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City of Bunker Hill Village

City Council
Agenda Request

Agenda Date: August 18, 2026
Agenda Item: IX
Subject: Beautification Committee Projects
Exhibits: Services Agreement

Project Map
Funding: Beautification (Acct. # 06-00-00-8832)

$41,063.00
Presenter(s): Elvin Hernandez, Public Works Director

Executive Summary

Each year, the Beautification Committee is allotted approximately $40,000 for annual projects that
include site landscaping upgrades, tree plantings, and other improvements. As a result of unspent funds
dating back to 2024 and because major projects — such as the City Hall landscape project — are being
funded as separate budget items, there is currently $92,000 available for committee use to date.

Historically, the Beautification Committee presents proposed projects to City Council to ensure they
align with Council’s direction. At the May 19, 2026, City Council meeting, staff and the Committee
presented the following projects for Council consideration:

e A series of multi-location beautification upgrades
e A targeted tree planting initiative along Knipp Rd. (west side), Strey Ln. (east side), and the
south property line of City Hall

After discussion, Council directed staff to develop a line-item detail breakdown identifying the types
of plants, the number of plants, and the gallon size of plants to be planted at each identified location
and to present the report at a future City Council meeting before proceeding with the proposed work.
No action was taken.

After discussion with the City Attorney, staff recommends separating the beautification upgrades and
tree planting into two independent projects. This approach follows procurement best practices by
allowing each project to be competitively bid based on specific scope to ensure the City obtains the
best overall value.

Following a competitive solicitation and evaluation process, staff and the Beautification Committee
recommend awarding a contract to Yardworks to complete the proposed beautification upgrades at




identified locations throughout the City. The City has contracted with Yardworks to successfully
complete previous Beautification Committee initiatives.

Project funding is available in the Beautification account, and if approved, staff will coordinate this
work.

The contract has been reviewed by the City Attorney.

Recommended Action

Staff recommends City Council approve a services agreement with Yardworks in the amount of
$41,063.00 to complete the beautification upgrades as recommended by the Beautification Committee.



CITY OF BUNKER HILL VILLAGE, TEXAS
SERVICES AGREEMENT

THE STATE OF TEXAS §

§

COUNTY OF HARRIS §

Description of Services: Beautification Projects

This Agreement is made and entered into by the City of Bunker Hill Village, Texas (referred to
as the “City”), with an office at 11977 Memorial Drive, Houston, Texas, 77024, and Yardworks
Landscaping (the “Company”), with an office at 3322 Marks Road, Houston, Texas, 77084. The
City hereby engages the services of the Company as an independent contractor for services
described, upon the following terms and conditions.

1.

SCOPE OF AGREEMENT

1.1.

1.2.

1.3.

1.4.

The City hereby agrees to employ the Company and the Company agrees to perform
the necessary services as set forth in Exhibit A attached hereto and incorporated
herein for all purposes.

In the event of a conflict among the terms of this Agreement and Exhibit A, the
terms set forth in this Agreement shall control.

The parties shall comply with Applicable Laws in performing their respective
obligations hereunder.

The Company shall perform the services set forth herein in accordance with the
provisions of this Agreement, exercising the degree of skill and care ordinarily
exercised by members of the Company’s profession in the geographic region.

TERM OF AGREEMENT; TERMINATION

2.1.

2.2.

This Agreement shall be effective upon proper execution by the City. The term of
this Agreement shall be until the work described herein has been completed or the
Agreement has been terminated by either party. Either party may terminate this
Agreement for any reason with thirty days (30) written notice to the other party.
The City’s obligations under this Agreement shall not constitute a general
obligation of the City or indebtedness under the Constitution or laws of the State of
Texas. Nothing contained herein shall ever be construed so as to require the City to
create a sinking fund or to assess, levy and collect any tax to fund its obligations
under this Agreement.

ENTIRE AGREEMENT

This Agreement represents the entire Agreement between the Company and the City and
no prior or contemporaneous oral or written agreements or representations shall be
construed to alter its terms. No additional terms shall become part of this Agreement



City of Bunker Hill Village
Services Agreement
Page 2 of 8

without the written consent of both parties and compliance with relevant state law. This
Agreement supersedes all other prior agreements either oral or in writing.

4. ASSIGNMENT
The Company shall not assign or subcontract its obligations under this Agreement without
the prior written consent of the City, which consent shall not be unreasonably withheld;
however, such prior consent shall not be required for an assignment by the Company to a
parent, subsidiary, affiliate, or successor.

5. COMPENSATION
For and in consideration of the services rendered by the Company pursuant to this
Agreement, the City shall pay the Company only for the actual work performed under the

Scope of Work, on the basis set forth in Exhibit “A” up to an amount not to exceed
$41,063.00.

6. INDEMNITY AND LIABILITY
6.1. DEFINITIONS
For the purpose of this section the following definitions apply:

a. “City” shall mean all officers, agents, and employees of the City of Bunker
Hill Village.
b. “Claims” shall mean all claims, liens, suits, demands, accusations,

allegations, assertions, complaints, petitions, proceedings and causes of
action of every kind and description brought for damages.

c. “Company” includes the corporation, company, partnership, or other entity,
its owners, officers, and/or partners, and their agents, successors, and
assigns.

d. “Company’s employees” shall mean any employees, officers, agents,
subcontractors, licensees, and invitees of Company.

e. “Damages” shall mean each and every injury, wound, hurt, harm, fee,

damage, cost, expense, outlay, expenditure, or loss of any and every nature,
including but not limited to:
1. injury or damage to any property or right

ii. injury, damage, or death to any person or entity
1il. attorneys’ fees, witness fees, expert witness fees and expenses,
iv. any settlement amounts; and
V. all other costs and expenses of litigation
f. “Premise Defects” shall mean any defect, real or alleged, which now exists,

or which may hereafter arise upon the premises.

6.2. INDEMNITY
COMPANY AGREES TO INDEMNIFY, HOLD HARMLESS, AND
DEFEND THE CITY FROM AND AGAINST LIABILITY FOR ANY
THIRD-PARTY CLAIMS FOR BODILY INJURY, WRONGFUL DEATH,
OR PROPERTY DAMAGES TO THE EXTENT ARISING OUT OF THE
COMPANY’S NEGLIGENT WORK AND ACTIVITIES CONDUCTED IN
CONNECTION WITH THIS AGREEMENT.
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6.3.

6.4.

COMPANY IS AN INDEPENDENT CONTRACTOR AND IS NOT, WITH
RESPECT TO ITS ACTS OR OMISSIONS, AN AGENT OR EMPLOYEE
OF THE CITY.

COMPANY MUST AT ALL TIMES EXERCISE REASONABLE
PRECAUTIONS ON BEHALF OF, AND BE SOLELY RESPONSIBLE FOR,
THE SAFETY OF COMPANY’S EMPLOYEES WHILE IN THE VICINITY
WHERE THE WORK IS BEING DONE. THE CITY IS NOT LIABLE OR
RESPONSIBLE FOR THE NEGLIGENCE OR INTENTIONAL ACTS OR
OMISSIONS OF COMPANY OR COMPANY’S EMPLOYEES.

THE CITY ASSUMES NO RESPONSIBILITY OR LIABILITY FOR
DAMAGES WHICH ARE DIRECTLY OR  INDIRECTLY
ATTRIBUTABLE TO PREMISE DEFECTS.

LIMIT OF LIABILITY

In the event that claims(s) raised by the City against the Company on account of
this Agreement, or on account of the Services performed hereunder is/are covered
under the Company’s insurance policies required of hereunder, the Company shall
not be responsible to the City for any loss, damage or liability beyond the amounts
contractually required hereunder and actually paid pursuant to the limits and
conditions of such insurance policies. With respect to any causes of action and/or
claims raised against the Company by the City that are not covered by the insurance
policies required hereunder, the Company’s liability to the City shall not exceed an
aggregate amount equal to twice the compensation paid to the Company by the City
under this Agreement in the year in which such cause of action and/or claim is
raised.

WAIVER OF DAMAGES

Notwithstanding any provision to the contrary contained in this Agreement, in no
event shall either party be liable, either directly or indirectly, for any special,
punitive, indirect and/or consequential damages, including damages attributable to
loss of use, loss of income or loss of profit even if such party has been advised of
the possibility of such damages.

7. INSURANCE

7.1.

AMOUNTS OF INSURANCE
The Company agrees to provide and to maintain the following types and amounts
of insurance, for the term of this Contract:

TYPE AMOUNT
(a) Workers Compensation (where required — Statutory by State Law)
Employer’s Liability $100,000 per occurrence
(b) Commercial (Public) Liability, including but not limited to:
a. Premises/ Operations Combined Single Limit

b. Independent Contractors
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c. Personal Injury
d. Products/Completed Operations
e. Contractual Liability (insuring above indemnity provisions)

All insured at combined single limits for bodily injury and property damage at $500,000
per occurrence.

(c) Comprehensive Automobile Liability, in include coverage for:
a. Owned/Leased Automobiles
b. Non-owned Automobiles
c. Hired Cars

All insured at combined single limits for bodily injury and property damage for $500,000
per occurrence.

7.2.

OTHER INSURANCE REQUIREMENTS
The Company understands that it is its sole responsibility to provide the required
Certificates.

Insurance required herein shall be issued by a company or companies of sound and
adequate financial responsibility and authorized to do business in the State of
Texas. All policies shall be subject to examination and approval by the City
Attorney’s Office for their adequacy as to form, content, form of protection, and
providing company.

Insurance required by this Contract for the City as additional insured shall be
primary insurance and not contributing with any other insurance available to the
City, under any third party liability policy.

The Company further agrees that with respect to the above required liability
insurances, the City shall:

a. Be named as an additional insured;
b. Be provided with a waiver of subrogation, in favor of the City,
c. Br provided with 30 days advance written notice of cancellation,

nonrenewal, or reduction in coverage (all “endeavor to” and similar
language of reservation stricken from cancellation section of certificate);
and

d. Prior to execution of this Agreement, be provided through the office of the
City Attorney with their original Certificate of Insurance evidencing the
above requirement.

The insurance requirements set out in this section are independent from all other
obligations of the Company under this Agreement and apply whether or not
required by any other provision of this Agreement.
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8.

10.

1.

PAYMENT AND PERFORMANCE

Payment for services described in this Agreement will be made in accordance with the
Texas Prompt Payment Act, Chapter 2251 of the Texas Government Code, or as
subsequently amended.

COMPANY CERTIFICATIONS

The Company certifies that neither it, nor any of its agents or employees, have or will offer
or accept gifts or anything of value, or enter into any business arrangement, with any
employee, official, or agent of the City.

The Company certifies, pursuant to Texas Government Code Chapter 2271, that it does not
boycott Israel and will not boycott Israel during the term of this Agreement. The Company
further certifies, pursuant to Texas Government Code Chapter 2252, Subchapter F, that it
does not engage in business with Iran, Sudan, or a foreign terrorist organization as may be
designated by the United States Secretary of State pursuant to his authorization in 8 U.S.C.
Section 1189.

In accordance with Chapter 2274 of the Texas Government Code, Engineer covenants that
it: (1) does not have a practice, policy, guidance, or directive that discriminates against a
firearm entity or firearm trade association, and (2) will not discriminate during the term of
this contract against a firearm entity or firearm trade associations.

NO WAIVER OF IMMUNITY
The City does not waive any statutory or common law right to sovereign immunity by
virtue of the execution of this Agreement.

NOTICES

Any written notice provided under this Agreement or required by law shall be deemed to
have been given and received on the next day after such notice has been deposited by
Registered or Certified Mail with sufficient postage affixed thereto and addressed to the
other party to the Agreement; provided, that this shall not prevent the giving of actual notice
in any manner.

Notice to the City may be sent to the following addresses:

City of Bunker Hill Village, Texas
11977 Memorial Drive

Houston, Texas 77024

Attn: City Administrator

Notice to the Company may be sent to the following addresses:
Yardwork Landscaping

3322 Marks Rd
Houston, Texas 77084
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12.

13.

14.

INDEPENDENT CONTRACTOR

The relationship of the Company to the City is that of independent contractor for all
purposes under this Agreement. This Agreement is not intended to create, and shall not be
construed as creating, between the Company and the City, the relationship of principal and
agent, joint venturers, co-partners or any other similar relationship, the existence of which
is hereby expressly denied.

FORCE MAJEURE

Any event of Force Majeure that directly or indirectly causes a party to be unable to
perform its obligations under this Agreement shall not be deemed a breach of this
Agreement. The occurrence of such event shall suspend the obligations of the affected
party for only so long as the impact of such event continues. The obligation to pay amounts
due and owing shall not be suspended by such event. The party affected will use
commercially reasonable efforts to mitigate the effect of the event. “Force Majeure” means
any act, event or condition to the extent that it adversely affects the cost or the ability of a
party to perform its obligations in accordance with the terms of this Agreement if such act,
event or condition, in light of any circumstances that should have been known or
reasonably believed to have existed at the time, is beyond the reasonable control and is not
a result of the willful or negligent act, error or omission or failure to exercise reasonable
diligence on the part of the party so affected. Force Majeure includes but is not limited to:
(a) acts of God; (b) flood, fire, earthquake, hurricane or explosion; (c) war, invasion,
hostilities (whether war is declared or not), terrorist threats or acts, riot or other civil unrest;
(d) government order or law; (e) actions, embargoes or blockades in effect on or after the
date of this Contract; (f) action by any governmental authority; (g) national or regional
emergency; (h) strikes, labor stoppages or slowdowns or other industrial disturbances,
other than those involving the affected parties employees; (i) shortage of adequate power
or transportation facilities.

WAIVER

The failure on the part of either party to enforce its rights as to any provision of this
Agreement shall not be construed as a waiver of its rights to enforce such provisions in the
future.
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AGREED to and ACCEPTED this 18™ day of August, 2026.

City of Bunker Hill Village, Texas

Keith Brown
Mayor

ATTEST:

Mallory A. Pack
City Secretary

Vendor: Yardworks Landscaping

(Jers - By

Sigﬁzfure

Tesus A <Hrvez

Print Mame

Title

B/3/z02
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EXHIBIT A
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3322 Marks Rd.
Houston, Texas 77084

City of Bunker Hill 4/30/2026
11977 Memorial Dr.
Houston, Texas 77024
Attn: Elvin Hernandez
Please find the following proposal for 11977 Memorial Drive
|Qty |Materia| |Location |Each |Tota|
2) North End of Gessner
10 Flats, Asian Jasmine, 4" $ 3200 $ 320.00
6 Foxtail ferns, 1 gal. $ 1250 $ 75.00
4 Yaupon, Dwarf 3 gal. $ 2850 $ 114.00
5 Knock-out roses, 3 gal. $ 35.00 $ 175.00
8 Loropetalum, Dwarf 5 gal. $ 36.50 $ 292.00
Crew Labor $ 650.00
Clean-up Red Bud & thin out Iris on the back sign, define and prepare beds
for new planting and installation of materials as listed. Hauling and disposal
fee of debris.
3) Tip at Memorial and Gessner
3 Loropetalum, Dwarf 5 gal. $ 36.50 $ 109.50
Crew Labor $ 75.00
Installation of materials as listed.
4) West Side of Gessner & Memorial
2 Foxtail ferns, 1 gal. $ 1250 $ 25.00
Crew Labor $ 25.00
Installation of materials as listed.
5) Southeast Corner Memorial & Gessner (Tealwood sign)
4 Dianella, 3 gal. $ 3450 $ 138.00
6 Foxtail ferns, 3 gal. $ 35.00 $ 210.00
Crew Labor $ 300.00
Weed area, define and prepare bed for new planting, hauling and disposal
fee of debris.
6) In Front of Memorial Forest Club- West bench
25  Flats, Asian Jasmine, 4" bed border & around trees $ 32.00 $ 800.00
5 Nandina, Dwarf 3 gal. $ 2850 $ 142.50
6 Yaupon, Dwarf 3 gal. $ 2850 $ 171.00
Crew Labor $ 650.00

Define and prepare area for installation of materials as listed, hauling and

disposal fee of debris.
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7) Front of Memorial Forest Club - East bench

Flats, Asian Jasmine 4"
Foxtail ferns, 1 gal.
Crew Labor

bed border & behind bench

Define and prepare area for installation of materials as listed, hauling and

disposal fee of debris.

7B) Plantation and Memorial (at light)

Star Jasmine 3 gal.
Flats, Asian Jasmine 4"
Crew Labor

Define and prepare area for installation of materials as listed, hauling and

disposal fee of debris.

8) LR Park - Strey Lane Esplanade

Flats, Lantanas 4"
Yaupon, Dwarf 3 gal.
Foxtail ferns, 1 gal.
Flats, Asian Jasmine 4"
Azaleas, Fashion 5 gal.
Crew Labor

(left outside near street)

Remove dead plants in the corners & trim knock-out roses, define and

prepare area for installation of materials as listed, hauling and disposal fee

of debris.

9) Bench on Memorial (opposite City Hall)

Yaupon, Dwarf 3 gal. (Left)
Foxtail ferns, 1 gal.

Society Garlic, 1 gal.

Knock-out roses, 3 gal.

Crew Labor

Define and prepare area for installation of materials as listed, hauling and

disposal fee of debris.

10) In Front of City Hall
Dianella, 3 gal.
Ligustrum, Dwarf Sunshine 3 gal.
Camelia, 7 gal.
Foxtail ferns, 1 gal.
Agapanthus, 3 gal.
Spirea, 10 gal.
Ligustrum, Yellow sunshine 3 gal. In Front of Police Station
Camelia, 3 gal.
Dianella, 1 gal.
Indian Hawthorne, 3 gal.
Spirea, 10 gal.
Crew Labor

Transplant Indian Hawthorne, define and prepare area for installation of
materials as listed, hauling and disposal fee of debris.

$
$

@ D P P h

$

$
$
$

hH D P P P D P PP D P

32.00
12.50

36.50
32.00

38.00
28.50
12.50
32.00
32.50

28.50
12.50
10.50
35.00

34.50
38.50
145.00
12.50
32.00
78.50
38.50
48.50
12.50
28.50
78.50

£

-
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640.00
25.00
450.00

365.00
800.00
650.00

228.00
142.50
125.00
480.00
325.00
1,200.00

256.50
62.50
31.50

140.00

300.00

103.50
192.50
290.00
37.50
96.00
78.50
192.50
145.50
12.50
85.50
157.00
750.00
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11) Water Well #3
Star Jasmine, 5 gal.
Flat, Asian Jasmine 4"
Azalea, Fashion 5 gal.
Crew Labor

Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

12) Bunker Hill Esplanade
Flats, Asian Jasmine 4"
Flats, Yellow Lantana 4"
Yaupon, Dwarf 5 gal.
Azalea, Fashion 5 gal.
Foxtail ferns, 1 gal.
Azalea, Fashion 3 gal.
Loropetalums, 5 gal.
Crew Labor

Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

Small esplanade

13) Bench at Bunker Hill & Memorial
Yaupon, Dwarf 3 gal.
Azalea, Fashion 3 gal.
Crew Labor

Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

14) Providence Park Bench
Flats, Asian Jasmine 4"
Yaupon, Dwarf 3 gal.
Crew Labor

Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

“H

&S D AP P h BhH P

15) Branch Bend Side of Church -Bench

Flats, Asian Jasmine 4"
Yaupon, Dwarf 3 gal. (left side)
Azalea, Fashion 3 gal.

Crew Labor

Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

16) Briar Forest Esplanade
Flats, Asian Jasmine 4"
Yaupon, Dwarf 3 gal.
Azalea, Fashion 5 gal.
Dianella, 1 gal.
Foxtail ferns, 1 gal.
Loropetalums, 5 gal.
Yaupon, Dwarf 5 gal.
Flats, Asian Jasmine 4"
Crew Labor

rectangular area, snake pattern
in rectangular area
in rectangular area

$
$
$

B P P h D P P &h

42.00
32.00
32.50

32.00
38.00
32.00
32.50
12.50
29.50
36.50

28.50
29.50

32.00
28.50

32.00
28.50
29.50

32.00
28.50
32.50
12.50
12.50
36.50
32.00
32.00

©hH P AP &P

€ P P P P P PP

@ D P

&h N P

©hH P A &P

h P P P P P P PP

924.00

32.00
162.50
650.00

1,600.00
190.00
480.00
162.50
100.00
236.00
109.50

1,500.00

342.00
88.50
300.00

384.00
85.50
300.00

640.00

85.50
147.50
450.00

1,920.00
427.50
650.00

75.00
250.00
547.50
320.00
768.00

2,400.00
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12

30

25
10

A 00 W~ O©

Move existing periales around crape myrtles, define and prepare area for
instalation of materials as listed, hauling and disposal fee of debris.

17) Coachman and Green Bay

Flats, Asian Jasmine 4" $ 3200 $ 320.00
Crew Labor $ 150.00
Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.
18) Green Bay at Blalock
Sword ferns, 3 gal. $ 3250 $ 390.00
Crew Labor $ 750.00
Remove deadwood & vines on the natural area and installation of materials
as listed, hauling and disposal fee of debris.
19) Blalock and Taylorcrest
Flats, Asian Jasmine 4" around beds $ 32.00 $ 960.00
Yaupon, Dwarf 3 gal. $ 2850 $ 228.00
Society Garlic, 1 gal. $ 1050 $ 262.50
Drift roses, 3 gal. $ 36.00 $ 360.00
Azalea, Fashion 5 gal. $ 3250 $ 162.50
Crew Labor $ 1,200.00
Remove variegated gingers, define and prepare area for installation of
materials as listed, hauling and disposal fee of debris.
20) Water Plant #1
Azalea, George Tabor 5 gal. $ 36.00 $ 324.00
Yaupon, Dwarf 3 gal. $ 2850 §$ 114.00
Yaupon Dwarf, 3 gal.(west corner) $ 2850 $ 85.50
Yaupon, Dwarf 3 gal. (east side) $ 2850 $ 228.00
Azaleas, Fashion 5 gal. (east side) $ 3250 $ 195.00
Crew Labor $ 750.00
Remove knock-out roses on west corner, fix/replace metal edging. Define
and prepare area for installation of materials as listed. Hauling and disposal
fee of debris.
21) Blalock and Memorial
Dianella, 3 gal. $ 3450 $ 34.50
Foxtail ferns, 1 gal. $ 1250 $ 75.00
Society Garlic, 1 gal. $ 1050 $ 52.50
Crew Labor $ 150.00
Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.
SUBTOTAL $ 35,753.00
Sales Tax (8.25%) N/A
TOTAL | $  35,753.00




Additional materials needed for landscaping installation

8 Bags, Microlife fertilizer amendments $ 120.00 $ 960.00
24 Yards, Organic compost mix $ 65.00 $ 1,560.00
18 Yards, Pine Deco mulch $ 55.00 $ 990.00

Crew Labor $ 1,800.00
Installation of materials as listed.
SUBTOTAL $ 5,310.00
Sales Tax (8.25%) N/A
TOTAL '$  5,310.00

If you have any questions, please call our office at 281-579-0329
A 50% down payment is required by the day works commences. It is acknowledged that payment for the total balance
is due upon completion of the job.

Yardworks will guarantee that all new plant material shall remain in a viable growing condition (except seasonal color)
for 30 days. Trees, bushes, shrubs, vines and all other plant material for 3 months after the date of installation. This
guarantee is subject to proper maintenance by the owner or the owner's duly appointed representative. This guarantee
does not apply to non watering, vandalism, theft, fire, abuse, neglect, storm damage or other extreme weather
conditions. The viablility of other transplanted materials on-site is not guaranteed. Plants under warrant shall be
replaced one time only, after the original planting has been paid for in full. Yardworks is not responsible for power, gas,
telephone, or other utilities that are damaged, if not marked prior to installation by the owner.

Thank you for allowing YARDWORKS the opportunity to submit a proposal for your landscaping needs.

Acceptance of Proposal Date



Qty

Material Location
2) North End of Gessner
10 Flats, Asian Jasmine, 4"

6 Foxtail ferns, 1 gal.
4Yaupon, Dwarf 3 gal.
5Knock-out roses, 3 gal.
8 Loropetalum, Dwarf 5 gal.

Crew Labor

Clean-up Red Bud & thin out Iris on the back sign, define and prepare beds for new
planting and installation of materials as listed. Hauling and disposal fee of debris.

Each

& H B BH &H

TOTAL

32.00
12.50
28.50
35.00
36.50

$ 320.00
$ 75.00
$ 114.00
$ 175.00
$ 292.00
$ 650.00

$1,626.00



Qty Material Location Each Total
3) Tip at Memorial and Gessner
3  Loropetalum, Dwarf 5 gal. $ 36.50 $ 109.50
Crew Labor $ 75.00

Installation of materials as listed.
















Qty

10
25

Material Location Each Total

7B) Plantation and Memoirial (at light)
Star Jasmine 3 gal. $ 36.50 $ 365.00
Flats, Asian Jasmine 4" $ 32.00 $ 800.00
Crew Labor $ 650.00

Define and prepare area for installation of materials as listed, hauling and disposal fee of debris.

TOTAL $1,815.00




Qty

10
15
10

Material Location
8) LR Park - Strey Lane Esplanade
Flats, Lantanas 4"
Yaupon, Dwarf 3 gal.
Foxtail ferns, 1 gal. (left outside near street)
Flats, Asian Jasmine 4"
Azaleas, Fashion 5 gal.
Crew Labor
Remove dead plants in the corners & trim knock-out roses, define and prepare area for installation of
materials as listed, hauling and disposal fee of debris.

Each

@ A H & &H

TOTAL

38.00
28.50
12.50
32.00
32.50

Total

$ 228.00
$ 142.50
$ 125.00
$ 480.00
$ 325.00
$1,200.00

$2,500.50



Qty

A W 00 ©

Material Location
9) Bench on Memorial (opposite City Hall)
Yaupon, Dwarf 3 gal. (Left)
Foxtail ferns, 1 gal.
Society Garlic, 1 gal.
Knock-out roses, 3 gal.

Crew Labor
Define and prepare area for installation of materials as listed, hauling and disposal fee of debris.

Each

©@ H H &H

TOTAL

28.50
12.50
10.50
35.00

256.50
62.50
31.50

140.00

300.00

790.50



Qty Material Location Each Total
10) In Front of City Hall

3 Dianella, 3 gal. $ 34.50 $ 103.50
5 Ligustrum, Dwarf Sunshine 3 gal. $ 38.50 $ 192.50
2 Camelia, 7 gal. $ 145.00 $ 290.00
3 Foxtail ferns, 1 gal. $ 12.50 $ 37.50
3 Agapanthus, 3 gal. $ 32.00 $ 96.00
1 Spirea, 10 gal. $ 78.50 $ 78.50
5 Ligustrum, Yellow sunshine 3 gal. In Front of Police Station $ 38.50 $ 192.50
3 Camelia, 3 gal. $ 48.50 $ 145.50
1 Dianella, 1 gal. $ 12.50 $ 1250
3 Indian Hawthorne, 3 gal. $ 28.50 $ 85.50
2 Spirea, 10 gal. $ 78.50 $ 157.00

Crew Labor $ 750.00

Transplant Indian Hawthorne, define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

TOTAL $2,141.00




Qty

22

Material Location

11) Water Well #3
Star Jasmine, 5 gal.

Flat, Asian Jasmine 4"

Azalea, Fashion 5 gal.
Crew Labor

Define and prepare area for installation of materials as listed, hauling and disposal fee of
debris.

Each

&

$

TOTAL

42.00
32.00

32.50

Total

@ & H &H

924.00
32.00

162.50
650.00

1,768.50



Qty Material Location Each Total
12) Bunker Hill Esplanade

50 Flats, Asian Jasmine 4" $ 32.00 $ 1,600.00
5 Flats, Yellow Lantana 4" $ 38.00 $ 190.00
15  Yaupon, Dwarf 5 gal. $ 32.00 $ 480.00
5 Azalea, Fashion 5 gal. $ 32.50 $ 162.50
8 Foxtail ferns, 1 gal. $ 12.50 $ 100.00
8 Azalea, Fashion 3 gal. Small esplanade $ 29.50 $ 236.00
3 Loropetalums, 5 gal. $ 36.50 $ 109.50

Crew Labor $ 1,500.00

Define and prepare area for installation of materials as listed, hauling and
disposal fee of debris.

TOTAL $ 4,378.00




Qty Material Location Each

13) Bench at Bunker Hill & Memorial

Yaupon, Dwarf 3 gal. $ 28.50
Azalea, Fashion 3 gal. $ 29.50
Crew Labor

Define and prepare area for installation of materials as listed,
hauling and disposal fee of debris.

Total

$
$

$

342.00
88.50
300.00

730.50



14) Providence Park Bench

Flats, Asian Jasmine 4" $ 32.00
Yaupon, Dwarf 3 gal. $ 28.50
Crew Labor

Define and prepare area for installation of materials as listed,
hauling and disposal fee of debris.

$
$

$

384.00
85.50
300.00




Qty Material Location Each
15) Branch Bend Side of Church -Bench
20 Flats, Asian Jasmine 4" $ 32.00
3  Yaupon, Dwarf 3 gal. (left side) $ 28.50
5  Azalea, Fashion 3 gal. $ 29.50
Crew Labor

Define and prepare area for installation of materials as listed,
hauling and disposal fee of debris.

Total

©@ &H &H

640.00
85.50

147.50
450.00

1,323.00



Qty Material Location

60
15
20
6

20

15
10
24

16) Briar Forest Esplanade
Flats, Asian Jasmine 4"
Yaupon, Dwarf 3 gal.
Azalea, Fashion 5 gal.
Dianella, 1 gal.
Foxtail ferns, 1 gal.

rectangular area, snake
Loropetalums, 5 gal. pattern
Yaupon, Dwarf 5 gal. in rectangular area
Flats, Asian Jasmine 4" in rectangular area
Crew Labor
Move existing periales around crape myrtles, define and
prepare area for instalation of materials as listed, hauling
and disposal fee of debris.

Each

&*H B P BH PH

$
$
$

TOTAL

32.00
28.50
32.50
12.50
12.50

36.50
32.00
32.00

1,920.00
427.50
650.00

75.00
250.00

547.50
320.00
768.00
2,400.00

7,358.00
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17) Coachman and Green Bay
Flats, Asian Jasmine 4" $ 32.00 $ 320.00
Crew Labor $ 150.00
Define and prepare area for installation of materials as listed,
hauling and disposal fee of debris.

TOTAL $ 470.00




12

18) Green Bay at Blalock
Sword ferns, 3 gal. $ 32.50 $ 390.00
Crew Labor $ 750.00
Remove deadwood & vines on the natural area and
installation of materials as listed, hauling and disposal fee of
debris.

TOTAL $ 1,140.00




Qty
30

25
10

Material Location Each
19) Blalock and Taylorcrest

Flats, Asian Jasmine 4" around beds $

Yaupon, Dwarf 3 gal. $

Society Garlic, 1 gal. $

Drift roses, 3 gal. $

Azalea, Fashion 5 gal. $

Crew Labor

Remove variegated gingers, define and prepare area for
installation of materials as listed, hauling and disposal fee of
debris.

TOTAL

32.00
28.50
10.50
36.00
32.50

Total

© P BH P H h

960.00
228.00
262.50
360.00
162.50
1,200.00

3,173.00



o w b~ ©

20) Water Plant #1
Azalea, George Tabor 5 gal.
Yaupon, Dwarf 3 gal.
Yaupon Dwarf, 3 gal.(west corner)
Yaupon, Dwarf 3 gal. (east side)

Azaleas, Fashion 5 gal. (east side)

Crew Labor

Remove knock-out roses on west corner, fix/replace metal
edging. Define and prepare area for installation of materials as
listed. Hauling and disposal fee of debris.

& © & H hH

TOTAL

36.00
28.50
28.50
28.50

32.50

$
$
$
$
$
$

$

324.00
114.00

85.50
228.00

195.00
750.00

1,696.50



21) Blalock and Memorial

Dianella, 3 gal. $ 34.50
Foxtail ferns, 1 gal. $ 12.50
Society Garlic, 1 gal. $ 10.50
Crew Labor

Define and prepare area for installation of materials as listed,
hauling and disposal fee of debris.

©“ A H &BH

34.50
75.00
52.50
150.00

312.00



Additional materials needed for landscaping installation

8 Bags, Microlife fertilizer amendments $ 120.00
24 Yards, Organic compost mix $ 65.00
18Yards, Pine Deco mulch $ 55.00

Crew Labor

Installation of materials as listed.

TOTAL

©“ B B P

960.00
1,560.00
990.00

1,800.00

5,310.00
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City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: August 18, 2026
Agenda Item: X
Subject: Financial Management Policy
Exhibits: Resolution No. 08-18-2026B

Amended Financial Management Policy Statements
Funding: N/A

Presenter(s): Gerardo Barrera, City Administrator
Susan Grass, Finance Director

Executive Summary

At the June 20, 2023, meeting, Council unanimously approved the City’s Financial Management
Policy Statements. The statements provide guidelines for operational and long-range planning to
ensure that the City is financially able to meet its immediate and long-term service needs.

During the 89" Texas Legislative Session, S.B. 1173, effective September 1, 2025, increased the
formal competitive bidding threshold for cities from $50,000 to $100,000. This change means that
purchases or contracts for goods and services valued at less than $100,000 may be executed without
undergoing the formal competitive bidding process, resulting in streamlined procurement processes,
lower administrative costs, and greater flexibility for managing resources.

The bill also increased the range that triggers the requirement that a city must contact at least two (2)
historically underutilized businesses (HUB) on a rotating basis when making expenditures of public
money. The requirement is now applied when a city spends between $3,000 and $100,000.

To align with the statutory changes enacted by S.B. 1173, staff recommends amending section V(E)
of the City’s Financial Management Policy, which currently limits the City’s purchasing threshold to
$50,000. Staff presented the proposed amendment to the Finance Committee during the June 15,
2026, meeting. After discussion and review, the Committee recommended that staff present the
amendment to the City Council for formal consideration and action.

Recommended Action

Staff recommends City Council approve Resolution No. 08-18-2026B, amending the City’s
Financial Management Policy Statements.




RESOLUTION NO. 08-18-2026B

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS, REVISING FINANCIAL MANAGEMENT POLICY
STATEMENTS FOR MANAGING AND PLANNING THE CITY’S FINANCES;
PROVIDING FOR THE INCORPORATION OF PREAMBLE; AND PROVIDING
AN EFFECTIVE DATE.

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

WHEREAS, the City of Bunker Hill Village adopted a written policy outlining
the policy and processes for managing and planning the City’s finances on June 20, 2023;
and

WHEREAS, the Financial Management Policy Statements attached here as
Exhibit “A” have been revised.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF BUNKER HILL VILLAGE, TEXAS, THAT:

Section 1. The above and foregoing premises are true and correct and are
incorporated herein and made a part hereof for all purposes.

Section 2. The City Council of the City of Bunker Hill Village, Texas, hereby
revises the Financial Management Policy Statements attached here to as Exhibit “A.”

Section 3. This Resolution shall become effective immediately upon its
passage.

PASSED, APPROVED, AND ADOPTED this 18" day of August, 2026.

Keith Brown
Mayor
ATTEST:

Mallory A. Pack
City Secretary

Page 1 of 1



City of Bunker Hill Village, TX

Financial Management Policy Statements

June 20, 2023



OVERVIEW

Purpose

The City of Bunker Hill Village Financial Management Policy Statements (FMPS) assembles all the
City’s major financial policies in one document. These statements provide guidelines for
operational and long-range planning ensuring that the city is financially able to meet its
immediate and long-term service needs.

Objectives

A. To guide management decisions that have fiscal impact.

B. To employ balanced revenue policies that provide adequate funding for services and

service levels.

To maintain appropriate financial capacity for present and future needs.

D. To maintain sufficient reserves to maintain service levels during periods of economic
downturn and disaster.

E. To promote sound financial management by providing accurate and timely information
on the City’s financial condition.

F. To protect the City’s credit rating and provide adequate resources to meet the provisions
of the City’s debt obligations on all municipal debt.

G. To ensure the legal use of financial resources through effective internal controls.

H. To enhance transparency in financial matters.

0

Updates to Financial Management Policy Statements

The Financial Management Policy Statements shall be reviewed by the Finance Committee with
a recommendation made to the City Council for approval following each legislative session at a
minimum.

Compliance with Financial Management Statements

The Financial Management Policies are guidelines and occasionally exceptions may be
appropriate and required. Exceptions should be identified and explained to the City
Administrator and City Council, when appropriate.



VL.

VII.

VIII.

Summary of Major Policy Statements

Accounting, Auditing & Financial Reporting: Maintain accounting practices that
conform to generally accepted accounting principles and comply with prevailing
federal, state, and local statutes and regulations. Prepare and present regular
financial reports that evaluate the City’s financial performance and health.

Financial Consultants: The City will employ the assistance of qualified
municipal/financial advisors and consultants as needed in the administration and
management of the City’s financial objectives. These areas include but are not limited
to audit services, debt administration, and delinquent collections. The principal
factors in the selection of these consultants will include experience/expertise, ability
to perform the services, references, methodology and cost.

Budget and Financial Planning: Establish guidelines for budgeting to ensure a
financially sound City and establish a process that assesses the long-term financial
implications of current and proposed operating and capital budgets.

Revenues, User Fees and Rates: Design, maintain, and administer a fee structure for
fee-based services that will assure a reliable, equitable, and diversified and sufficient
revenues stream to support City services.

Expenditures and Purchasing: Administer the expenditure of available resources to
help ensure fiscal stability and comply with prevailing federal, state, and local statutes
and regulations.

Fund Balance/Working Capital: Maintain fund balances and working capital at levels
sufficient to protect the City’s creditworthiness as well as its ability to withstand
emergencies or economic fluctuations.

Capital Expenditures and Improvements: Review and monitor the state of the City’s
capital equipment and infrastructure, setting priorities for its replacement and
renovation based on needs, funding alternatives, and availability of resources.

Debt: Establish guidelines for debt financing that will minimize the impact of debt
payments on current revenues and protect the City’s creditworthiness.



I. ACCOUNTING, AUDITING AND FINANCIAL REPORTING

Maintain accounting practices that conform to generally accepted accounting principles and
comply with prevailing federal, state, and local statutes and regulations. Prepare and present
regular financial reports that evaluate the City’s financial performance and health.

A. Accounting Practices and Principles

The city will maintain accounting practices that conform to Generally Accepted
Accounting Principles (GAAP) as set forth by the Governmental Accounting Standards
Board (GASB), the authoritative standard setting body for units of local government. All
city financial documents. Monthly interim financial reports are prepared on a cash basis
and will be reported as budgeted. At year-end, the general ledger, and financials, and
the subsequent Annual Financial Report will be converted and presented according to
GAAP and GASB.

B. Financial and Management Report

Monthly Financial Reports will be prepared and provided to the City Administrator by the
end of each month for the prior month. The financial report will be emailed to the council
when a council meeting is not scheduled in that month. These reports will be provided
to the city Council for acceptance. These reports are prepared on a cash or modified
accrual basis and include balance sheets and income statements for each fund, tax
collection report, investment report, and summary of capital projects. A draft copy will
be provided for months when year-end journal entries are pending due to timing.

C. Annual Audit

Pursuant to the State Statue, the City shall have its records and accounts audited annually
and shall have a Annual Comprehensive Financial Statement (ACFR) prepared on the
audit. The audit shall be performed by a certified public accounting (CPA) firm, licensed
to practice in the State of Texas. Although State Statute requires the annual financial
statement including the auditor’s opinion on the statement to be filed within 180 days
after the last day of the fiscal year. The audit firm shall provide a management letter to
the City prior to the filing of the audit. The audit firm shall also provide a Single Audit of
Federal and State grants, when necessary. The Finance Director shall be responsible for
establishing a process to ensure timely resolution and implementation of any audit
recommendations.

D. Financial Audit Committee
The City Council shall designate a Finance Committee annually in June following the
election. The committee is comprised of the Mayor, a Councilmember, and the city
Administrator. The role of the Finance Audit Committee is to review and guide financial
policy and strategic financial issues such as Annual Audit, Investment Policy, and
Management Policy. Responsibilities include but are not limited to:



e Recommendation to the City Council on selection of the independent audit firm in
those years in which an auditor must be appointed.

e Final audit review, results, findings, management letter, as well as major audit
adjustments as identified under the Sarbanes-Oxley Act of 2002 prior to filing the
Annual Financial Report with City Council

e Assess the status of issues addressed in the audit management letter, if warranted.

e Serves as a communication link between the Auditor and City Council regarding any
major issues/concerns, findings that may arise out of the audit.

e Serves as the Investment Committee and reviews the City’s Investment Strategy and
Policy.

e Reviews any debt issuances or refunding opportunities with staff and the City’s
municipal/financial advisor.

e Review and recommend Financial Management Policy Statements to City Council.

Surety Bond

e The City Administrator and Finance Director will maintain a Surety Bond in their name
for $100,000 and $50,000 respectively.

e The Public Employee Dishonesty Policy with TML for each employee with the city will
be maintained with an aggregated limit of $100,000 and Deductible of $1,000.

Continuing Disclosure

The City, with the support of the City’s municipal/financial advisor, will provide the
required annual disclosure within 180 days of fiscal year end, as well as material event
disclosure required under SEC Rule 15c2-12 within 10 days of the occurrence of the
event. The Finance Director will work with the City’s Municipal/Financial Advisor to
ensure that any financial information that must be disclosed to the MSRB are filed
accurately and timely.

. Bank Depository

Pursuant to State law, the city may approve depository services contract whose term does
not exceed five (5) years. There is no requirement for rotation. The City will select its
official banking institution through a formal process based on best value to provide the
City with the most comprehensive, flexible, and cost-effective banking services available.
The city has selected a secondary bank as its depository.

. Signature of Checks

All checks shall have two signatures. The Mayor, City Council, and the City Administrator
are authorized to sign checks. Handwritten signatures shall be affixed to all City checks or
affixed via facsimile signature made with a secure laser check printing system.



Electronic Checks

The city may also use electronic means, via the bank, to pay bills. This could be in
the form of automatic bank drafts or direct debit, which are repeating in nature, and
approved by the City Administrator. Currently automatic bank drafts are set up for
payroll, utilities, deferred compensation, and merchant card service fees, supported
by documentation such as an invoice. The city will not use automatic bank drafts for
service, operational vendor type payments.

The city may also use on-line bill payments, whereby the city initiates the payment via the
on-line banking system. This would only be for vendors that have repetitive monthly
invoices such as the City’s Public Safety contracts and debt service payments. The city
would designate the amount to pay, supported by documentation such as an invoice, and
the date payment is made once the invoice has been approved for payment. If by ACH,
the vendor would have to consent and provide the City the information that would be
required to make payment.

Both types of electronic payments will be entered into the City’s accounts payable module
to accurately and timely reflect payments made to vendors, to monitor for state and local
purchasing laws, guidelines and policies, 1099 reporting, as well as to record on the City’s
general ledger and financial reports. These electronic payments will be reconciled
monthly to the bank statement and general ledger. Payroll and merchant card service
charges will be entered by journal entry and not through the accounts-payable module.
Payments that are under $1,000 and repeating in nature can be set up by electronic
payment.

The city will analyze any service fees that this may create for the City, and cyber and
technical risk, versus the cost of a manual check and efficiencies gained.

No payment(s) will be made by any means without the vendor first being set up as a
vendor in the City’s accounts payable-module and all documentation provided to the
City, such as W-9, certificate of insurance, and any other document requested by the
City.

Ratification of Checks and Electronic Payments

The City Council shall review and ratify all payments made by the City monthly. The
information provided will be Vendor, Invoice Amount, Check Number, at a minimum. A
Councilmember may request to see any invoice that was paid.



[I. FINANCIAL CONSULTANTS

The City will employ the assistance of qualified municipal/financial advisors and consultants as
needed in the administration and management of the City’s financial objectives. These areas
include but are not limited to audit services, debt administration, tax collection accessor and
delinquent collections. The principal factors in the selection of these consultants will include
experience/expertise, ability to perform the services, references, methodology and cost.

A. Independent Auditor
At least every seven (7) years, the City shall solicit proposals from qualified firms through
an RFP process, including the current auditors if their past performance has been
satisfactory. The Finance Committee shall recommend to the City Council an independent
firm of certified public accountants to perform an annual audit of the accounts and
records and render an opinion on the financial statements of the City. The City Council
shall appoint the auditor.

e [tis the City’s preference to rotate auditor firms every seven (7) years to ensure that
the City’s financial statements are reviewed and audited with an objective, impartial,
and unbiased point of view. The selection of the audit firm will be based upon the
proposals received, the reputation and qualifications of the firm, and the firm’s ability
to perform a quality audit, within the time frame laid out by state law.

e However, if through the RFP solicitation and review process, management and the
Finance Committee recommend the current audit firm for another engagement term,
then the lead auditor partner as well as the lead reviewer, must be rotated after a
maximum of seven (7) years. The City may request audit partner or lead reviewer
change any time during the seven (7) years.

e Annually, the independent auditor will provide a letter of engagement to the City
Council for annual audit services.

B. Arbitrage Consultant
While the City is responsible for ensuring that financial records are in order, the
calculations made, reporting completed, and filings made, the actual arbitrage calculation
and reporting, if necessary, shall be contracted out to a qualified firm.

C. Tax Assessor/Collector
Due to the nature and expertise required, the City shall contract for property tax billing &
collections which requires a certified tax assessor/collector. The City contracts with
Spring Branch ISD for property tax analysis, guidance through the process of setting the
tax rate and for billing and collections. The contract will be evergreen in nature,
however, with a termination clause. There is no requirement for rotation.



D. Delinquent Tax and Municipal Court Collection Attorney
Due to the nature and expertise required, the City shall hire a delinquent tax collection
attorney to collect delinquent taxes, represent the City in filing bankruptcy claims,
foreclose on real property, seize personal property, and represent the City in court cases
and property sales.

e The City shall contract for a delinquent tax collection attorney either through the
City’s tax assessor/collector in conjunction with the contract for billing and collection
of the City’s property tax or shall contract directly with an attorney.

e If the City chooses to contract directly for delinquent tax collection services, the
contract shall be considered evergreen, however with a termination clause.

e Thereis no requirement for rotation.

Due to the nature and expertise required, the City shall hire a delinquent collection
attorney to recover court fees and fines associated with misdemeanor convictions. The
collection fee is set by state law.

e The City shall contract directly for these services and the contract is considered
evergreen, however with a termination clause.
e Thereis no requirement for rotation.

E. Bond Counsel

Bond Counsel to the City has the role of an independent expert who provides an objective
legal opinion concerning the issuance and sale of bonds and other debt instruments. As
bond counsel are specialized attorneys who have developed necessary expertise in a
broad range of practice areas, the city will always use a consultant for these services.
Generally, bonds are not marketable without the opinion of bond counsel stating that the
bonds are valid and binding obligations, stating the source of payment and security for
the bonds, and that the bonds are exempt from State and Federal income taxes.

e Dueto the benefits that come with the history and knowledge of the City, the contract
shall be considered evergreen, with a termination clause.

e Thereis no requirement for rotation.

e To ensure the City is receiving services for a fair market value, staff may conduct a
survey every five (5) years of fees and present a comparison and analysis to the City
Administrator and Finance Committee.



F. Municipal/Financial Advisor

The City issues various types of securities to finance its capital improvement program.
Debt structuring and issuance requires a comprehensive list of services associated with
municipal transactions, including but not limited to: method of sale, analysis of market
conditions, size and structure of the issue, preparation of disclosure documents,
coordinating with rating agencies, evaluation of the pricing of securities, assisting with
closing the bonds, preparing debt service schedules, and advising on refinancing
opportunities.

e Due to the complexity of the services, the City will use a consultant for these services.

e Due to the benefits that come with a working, historical knowledge of the City, the
contract shall be considered evergreen, however with a termination clause.

e The City shall post an IRMA Exemption Certificate on the City’s website and on EMMA.

e To ensure that the City is still receiving services of a fair market value, staff will
conduct a survey every five (5) years of fees and present a comparison and analysis to
the City Administrator and Finance Committee.

e The Municipal/Financial Advisor shall not be permitted to serve as underwriter on any
bond transactions while serving in the Municipal Advisor/Financial role for the City.

The City may also contract with the Municipal/Financial Advisor to assist with preparing
the annual disclosure documents as well as material event disclosure requirements in SEC
Rule 15c2-12 and filing these disclosures with the MSRB.

Il1l. BUDGET AND FINANCIAL PLANNING

Establish guidelines for budgeting to ensure a financially sound City and establish a process that
assesses the long-term financial implications of current and proposed operating and capital
budgets.

A. Balanced Budget
The City Administrator shall file annually a structurally balanced budget for the ensuing
fiscal year with the City Council in compliance with state and local law. A structurally
balanced budget is further defined as recurring revenues fund recurring expenditures and
adherence to fund balance reserve policies. Deferrals, short-term loans, or one-time
revenue sources shall be avoided as budget balancing techniques. If conditions dictate
that the City Administrator files a structurally imbalanced budget, it shall be accompanied
by a plan that reflects the steps to be taken to return the budget to a structural balance.



Current Funding Basis (Recurring Revenues)

The City shall budget and operate on a current funding basis. Recurring operating
expenditures shall be budgeted and controlled so as not to exceed current revenues.
Recurring operating expenditures will be funded exclusively with recurring revenue
sources to facilitate operations on a current funding basis. Recurring revenues are
defined as revenues which are reasonably expected to occur each year and can be
planned for with a level of certainty, such as property taxes, sales and franchise taxes,
water, sewer, and garbage charges.

Use on Non-Recurring Revenues

Non-recurring revenue sources, such as a one-time revenue or fund balance in excess of
policy can only be budgeted and used to fund non-recurring expenditures, such as capital
purchases or capital improvement projects. This will ensure that recurring expenditures
are not funded by non-recurring revenue sources.

. Tax Rate

The City Administrator will recommend a tax rate that allows the City to provide the level
of services required by the citizens, continually fund ongoing operations and
maintenance expenditures, pay its debt obligations, and fund pay-as-you-go capital
improvement programs.

Revenue Forecasting

To protect the City from revenue shortfalls and to maintain a stable level of
service, the City shall use a conservative, objective, and analytical approach when
preparing revenue estimates. The process shall include historical collections, collection
rates, rate or fee changes, and trends.

Utility System revenues shall be budgeted using consumption based on an average year’s
rainfall/consumption (excluding extremely dry or wet years). The City will anticipate
neither drought nor wet conditions. Adjustment to water and sewer rates shall be made
based on revenues required to cover operating and maintenance expenses, debt service
obligations, pay-as-you-go CIP, and to meet reserve requirements. The City strives to
forecast the impact of anticipated bond issues to allow for smaller rate adjustments over
time versus a big rate increase in any given year.

Expenditure/Expense Budgeting

The City will strive to limit the increase in total operating expenditures/expenses to a 4%
increase in the General and Utility Fund for existing services and eliminate service levels
outside including sole source vendors. The General Fund includes the
budgeted expenditures for Police and Fire which are provided by other entities, and
account for a significant portion of the General Fund operating budget. The
Utility Fund  will



eliminate City of Houston Utility Water Bill and Memorial Village Water Authority for this
calculation. The City has limited authority over these budgets and as such any increases
over 4% in Police and/or Fire, City of Houston and Memorial Village Water Authority may
impact the City’s ability to meet the overall goal of limiting operating increases to 4% in
the General Fund and Utility Fund without impacting the service levels of the City’s
remaining services in the General Fund. For this reason, the Police and Fire, Water COH
and Water Treatment expenditure would not apply in relation to the 4% increase limit.

This would not apply if the city were to add a new service or increase the service levels
of an existing service. Any expansion of an existing service or addition of a new service
will come through the budget process with a funding source.

. Cash Funded Capital Projects

The City strives to fund capital improvements on a pay-as-you-go basis(cash). As such,
any funds over and above fund balance policies, after all other operating expenditures
are funded, will be budgeted as a transfer to the capital improvements funds (General
and Water/Sewer) for use towards capital projects. Funding will be based upon the
financial health of each fund with the long-term goal of adequately funding ongoing
infrastructure and capital improvement needs.

Employee Compensation

The budget shall include an amount adequate to cover an annual performance and merit
increase as recommended by the City Administrator with consultation from the mayor
and approved by the City Council annually during the budget process. Salary adjustment
are to be earned though merit, promotions/expanded responsibility, or market
conditions. In the 2022 Budget Year, a cost-of-living adjustment was approved by the
City Council for all employees. If inflation remains high another cost-of-living increase
could be presented in the future budget.

Personnel costs, salaries, and benefits are to be calculated for each fund based on
budgeted salaries and benefits and percent allocation by position to each fund. The City
contracts with the Memorial Villages Police Department for benefits such as medical,
dental, life insurance, etc. The budget for those line items will be based off current
premiums and employee selections, plus or minus any anticipated increases or
decreases in premium pricing.

Avoidance of Operating Deficits

The City shall take corrective actions if any time during the fiscal year, change in fund
balance or net income/(loss) is projected to fall below budget resulting in the city not
meeting reserve requirements. Corrective actions include but are not limited to reduction
in transfer to Capital Improvement Funds, deferral of capital purchases, and reduction in
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budgeted expenditures/expense. The use of fund balance or reserves may be used to
fund an operating deficit or reserve requirements with a plan to replenish the amount
within three (3) years.

Budget Management

The City Council shall delegate authority to the City Administrator in managing the budget
after the budget is formally adopted, including the transfer of funds between line items
in a particular fund, except for the line-items for Police and Fire whose services are
provided by other entities. Transfers between line items in the same function, in a
particular fund, that do not change the budget in total, do not require City Council
approval.

To streamline the process, budget amendments are to be considered by the City Council
on an as-needed basis and then formally adopted by ordinance periodically. (For example,
acceptance of a grant for one-time purchase that was not included in the budget) A
budget amendment by City Council is only necessary if the total appropriation for the
fund is increased. Budget amendments include but are not limited to:

e Budget Amendment for Carryovers — appropriating funds for items budgeted in the
previous fiscal year that were in progress but not complete at year-end. Funding
comes from a fund balance in excess of policy requirements at the end of the fiscal
year.

e Budget Amendment for Capital Improvements —after completion of the annual audit,
if funds are available in excess of the budgeted fund balance and reserve
requirements, then those funds could be appropriated by City Council as a Transfer to
Capital Projects or for other identified needs.

e Budget Ordinance for Projections - to preserve projected fund balances/ending
balances based on projected revenues and expenditures for the current fiscal year,
the City Council will formally amend the annual budget for all funds, as set forth in the
projections. The City Council will amend the current fiscal year budget to projections
annually through the budget process by adoption of an ordinance amending the
budget. The projections should include all City Council previously approved budget
amendments at the time of preparation.

As capital projects are budgeted on project length and not necessarily fiscal year, a project
budget will need to be amended when one of the following applies:

e A new unbudgeted project is identified.
e Anincrease in project funding for an existing budgeted project is needed.
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A funding source for these will need to be identified when taking the budget
amendment to City Council.

IV. REVENUES, USER FEES and RATES
Design, maintain, and administer a fee structure for fee-based services that will assure a reliable,
equitable, and diversified and sufficient revenues stream to support City services.

A. User Fees
General Fund

For services that benefit specific users, the City shall establish and collect fees to
recover the costs of those services.

Where services provide a public benefit, the City shall finance those services through
property and sales taxes.

For services that provide both specific benefits and a public benefit, it may be
appropriate to subsidize from property and sales tax revenues.

Charges and fees should be reviewed and updated periodically based on factors such
as impact of inflation, cost increases, outsourcing such as plan reviews and adequacy
of coverage of costs.

Utility Fund
Utility rates shall be set at levels sufficient to cover expenses, debt obligations, provide
pay-as-you-go funding for capital improvements and meet reserve requirements.

Base water and sewer rates should cover 35% of operating and maintenance
expenses as well as 35% of any debt service transfers.

Water volume rates shall be based on an increasing block rate structure, or
conservation rate structure, whereby the more water you use the more you pay.
Rate change considerations should be built around smaller rate increases annually
versus higher rate increases periodically.

Other utility charges, such as deposits, connect, re-connect, and tap fees should be
reviewed and updated periodically to ensure adequacy of coverage of costs.

The City Administrator will actively seek out and submit grant applications to allow for
infrastructure in the city.

B. Solid Waste

Solid Waste rates shall be set at levels sufficient to cover the contract rate, an
administrative fee, sales tax, and reserve requirements.

The contract rate is considered a pass-through.
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C. Water, Sewer and Garbage Revenue Billings
Water, Sewer, and Garbage revenues are billed in arrears, as customer meters are read
and billed every other month for water usage. Customers are billed six (6) times a year
for two (2) months of water consumption, sewer, and garbage. At year-end, revenues are
accrued to adjust revenues to full accrual basis. During the year, revenues are recorded
on a modified accrual basis, when billed.

D. Collections

The City shall maintain high collection rates for all revenues by monitoring receivables.

The City shall follow an aggressive, consistent, yet reasonable approach to collecting

revenues to the fullest extent allowed by law.

e The City shall contract for property tax billing & collections.

e The City shall also contract for collections of outstanding receivables when it makes
economic sense to do so, such as delinquent property taxes and court fines and fees.

e The City shall implement collection improvement programs to improve payment of
amounts owed to the City, such as disconnection of water service for utility bills owed,
inter-local cooperation between government entities, and prohibiting receipt of
additional or optional services when outstanding balances are due.

E. Write-off of Uncollectible Receivables (excluding court fines and warrants)

Receivables shall be considered for write-off as follows:

e Utility accounts which have been closed and finalized, and which have been
outstanding for at least five (5) years, and all attempts to collect have been taken.

e State Statute, authorizing the release or extinguishment, in whole or in part, of any
indebtedness, liability, or obligation, if applicable.

e Undeliverable mail for active accounts that remained outstanding for one-year and all
steps have been exhausted.

The write-off of uncollected accounts shall be taken to the City Council for approval
annually in the fall. The write-off is a bookkeeping entry only and does not release the
debtor from any debt owed to the city. The City shall estimate uncollectible amounts
through an allowance for doubtful accounts in each fund receivable.

V. EXPENDITURES and PURCHASING
Administer the expenditure of available resources to help ensure fiscal stability and comply with
prevailing federal, state, and local statutes and regulations.

A. Annual Operating Expenditures/Expenses

The City will only undertake operating expenditures that can be supported from on-going
revenues, and which have been funded and appropriated in the annual budget. Transfers
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between budgeted line items, except Fire and Police, can fund an operating expenditure
so long as it will not affect the services and service levels from which the funds are being
taken from.

B. Maintenance of Capital Assets
Within the resources available each fiscal year, the City shall maintain capital assets and
infrastructure at a sufficient level to protect the City’s investment, to minimize future
replacement and maintenance costs, and to maintain service levels.

C. Allocation of Expenditures/Expenses between Funds

The City shall seek to eliminate all forms of subsidization between the General Fund and

Enterprise Funds (Utility and Solid Waste).

e Actual expenditures/expenses that can be identified based on service or goods
purchased will be recorded in the appropriate fund, such as purchase of water meters
in the utility fund, drainage and street repairs in the General Fund, electricity for
streetlights in the General Fund, etc.

e Personnel costs will be allocated and recorded in the General Fund and Utility Fund
based upon percentages as determined by the budget.

e Shared expenditures/expenses will be split 50/50 or as best estimated based on the
actual services provided or goods purchased, such as audit services, IT services,
electricity, and telephone for City Hall, etc.

e An administrative charge shall be determined annually through the budget process to
the Solid Waste Fund for billing, collection and customer service provided by the
Utility Fund.

D. Utility System Transfer to the Debt Service Fund

When tax-backed debt is issued for Utility Fund capital projects, the Utility System shall
transfer to the Debt Service Fund an amount sufficient to cover the annual actual or pro-
rata share of the principal and interest payment attributed to the Utility Fund. This
amount will be determined during the budget process based on the actual debt service
maturity schedules. The goal is to have water/sewer debt funded by water/sewer
revenues. If the City refunds outstanding bonds that includes a water/sewer component,
the debt service transfer will be adjusted to reflect the updated debt service schedules.

E. Purchasing
The City shall conduct its purchasing and procurement functions effectively and
efficiently, fully complying with applicable Federal, State, and local law. The City
Administrator shall maintain a separate set of policies and procedures to ensure
compliance.
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It is the City’s preference to utilize Purchasing Cooperatives (Sec 271.102) and Inter-
Local Cooperative Agreements (Sec 791) for the purchase of goods and services that
require competitive bidding as well as for competitive quotes, which serves to
increase the efficiency and effectiveness of the city.

It is the City’s policy, that when bids are not awarded based on lowest qualified bid
but rather than on best value, the contract shall be awarded to the highest ranked
vendor based on merit. Merit factors that can be taken into consideration include
qualifications, experience, quality of team, equipment, scheduling, and proven
performance and bid price, to name a few. (Sec 252.043)

Annual expenditures/expenses exceeding—$25,000—annualyranging from $3,000-
$100,000 for a service or good, will require three (3) competitive quotes,_including
contact for quote of at least two (2) Historically Underutilized Businesses (HUB)
concerning the purchase on a rotating basis based on information pursuant to
Chapter 252.0215 of the Local Government Code. |If there is no applicable HUB
located in Harris County or the expenditure is covered under General Exemption per
Chapter 252.022 of the Local Government Code, this shall not apply. GityCeuneil
approval-is—reguiredthoughnotrequired—by—State—taw- The City Administrator
will approve all purchases under$19,00025,000 and Mayor’s approval is required
for purchases $25,00110;000 to 24,99950,000. Ratifying is encouraged but at the
discretion of the mayor. City Council approval is required for amounts more than
$50,001.

Purchases that will expend $58,000100,000 or more of City funds over the term of
the contract, will be competitively bid and will meet the State purchasing
requirements, including law exemption requirements, such as professional services
and public health services. For those type services, the city may follow a Request for
Qualifications or Request for Proposal process. City Council approval is required, per
State law.

Agenda items for council approval for expenditure of City funds should include the
fund and account number and amount where to be charged, amount budgeted and
amount available. If fundingis not available, the agenda item will provide the funding
source and an amendment will be approved by the City Council for non-budgeted
items.

For efficiency and effectiveness, the city may also use a credit card to conduct City
business so long as any applicable Federal, State, or local law is complied with. Daily
and single limit purchases will be set.

Emergency and declared disaster purchases will follow State Law requirements.
When emergency purchases are necessary City council will be notified as soon as
possible.
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The City provides many municipal services to its citizens covering a wide variety of

disciplines, either by using city staff or by outsourcing or contracting out. Attempting to

perform all these services in-house would not be cost effective or could dilute the City’s

efficiency. Operating services the City will outsource, or contract include but may not be

limited to are:

e Police, Fire & EMS, Solid Waste, Engineering, Legal, Property Tax Billing & Collection,
Audit Services, Landscaping/Mowing, Wastewater Treatment, Surface Water, Judge
& Prosecutor, Development Review and Inspections, Delinquent Property Tax and
Court Fine Collections, Information Technology.

VI. FUND BALANCE/WORKING CAPITAL
Maintain fund balances and working capital at levels sufficient to protect the City’s
creditworthiness as well as its ability to withstand emergencies or economic fluctuations.

A.

5.

Governmental Fund Balance Classification

There are five (5) classifications of Fund Balance in all governmental funds, of which not
all will always be present. The classifications are based primarily on the extent to which
the City is bound to honor certain constraints on the use of financial resources within the
governmental funds. The classifications are defined below:

Non-Spendable —amounts that cannot be spent because they are either not in spendable
form, or, for legal or contractual reasons, must be kept intact.

Restricted — balances that are constrained for specific purposes which are externally
imposed by provides, such as creditors or amount restricted due to constitutional
provisions are enabling legislation.

Committed — balances that are constrained for specific purposes that are internally
imposed by the city through the adoption of an ordinance. These committed amounts
cannot be used for any other purpose unless the government removes or changes the
specified use by taking the same type of action (ordinance) it employed to previously
commit these amounts.

Assigned — balances that are self-imposed by the city to be used for a particular purpose.
Fund balance can be assigned by the City Council, City Administrator, or their designee
during the budget process. These funds are neither restricted nor committed and
includes the remaining positive balance of all governmental funds except the General
Fund.

Unassigned — balances that are available for any purpose, excess fund balances after the
above categories have been deducted.

The City will typically use Restricted fund balances first, followed by Committed resources, and
then Assigned resources, as appropriate opportunities arise, but reserves the right to selectively
spend Unassigned resources first to defer the use of these other classified funds.
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Operating Reserve Requirements

General Fund — The City shall maintain a General Fund unassigned fund balance
equivalent to at least six (6) months of normal recurring operating costs, initially based
on the current year budgeted expenditures. The amount is subject to change based on
year-end projections made during the annual budget process and final audited financials.
Debt Service Fund — The City shall maintain the Debt Service Fund Balance at 10% of
annual debt service requirements, excluding bond issuance costs and payments to Escrow
Agent for refunding(s), or a fund balance reserve as required by bond covenants,
whichever is greater.

Utility Fund — The City shall maintain working capital sufficient to provide reserves for
emergencies and revenue shortfalls. The working capital reserve shall be maintained at
a three (3) month reserve or ninety (90) days of recurring operating expenses. Working
capital is based on a cash basis and does not include non-cash items such as depreciation
and long-term obligations.

Solid Waste Fund — The City shall maintain working capital sufficient to provide reserves
for emergencies. The working capital reserve shall be maintained at a three (3) month
reserve or ninety (90) days of recurring operating expenses. Working capital is based on
a cash basis and does not include non-cash items such as depreciation and long-term
obligations.

Other Reserves

Emergency Reserve — The City shall maintain an emergency reserve fund in the General
Fund to provide resources for emergency/disaster situations. The City will strive to
contribute annually to this reserve to establish a minimum balance of $400,000. When
and if this amount is reached the city will reevaluate the limit to determine if more is
needed. The amount can be changed during the budget process based on economic and
financial conditions and if determined to be in the best interest of the City.

Police Reserve — The City shall reserve any funds returned to the City from Memorial
Villages Police Department (MVPD) based on MVPD actual audited results from the
previous year that result in a return of funds. These funds will be reserved for Police
Department needs and allocated to the Police Department budget during the annual
budget process or used for any unexpected Police Department need that was not
budgeted.

Beautification — The City will annually budget funds for City beautification needs based on
the Capital Projects budget. Any monies that were not spent during the year will be
identified and reserved for carryover into the next fiscal year for beautification use.
Vehicle Replacement — The City shall prepare for the replacement of vehicles and rolling
stock in the General and Utility Funds. Funding for the replacement of these assets is
accomplished by using an annual depreciation structure based on useful life. Annually
this money is reserved and set aside on the balance sheet of these funds and are to be
reserved until the budgeted replacement of the asset(s). Once the fund reaches a 100%
funding level, no additional monies need to be placed into reserve.
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5. Facility Replacement — The City shall prepare for the replacement of the roof, generators,
HVAC, upgrades to facilities, etc. in the City’s General Fund. Funding for the replacement
of these assets are accomplished by using an annual depreciation structure based on
useful like. Annually this money is reserved and set aside on the balance sheet of the
fund until the budgeted replacement of the asset(s). Once the fund reaches a 100%
funding level, no additional monies need to be placed into reserve.

6. Fire Reserve — The City shall reserve any funds returned to the City from Village Fire
Department (VFD) based on VFD actual audited results from the previous year that result
in a return of funds. In addition, ambulance funds will be deposited in this reserve when
received from VFD. These funds will be reserved for Fire Department needs and allocated to the
Fire Department budget during the annual budget process or used for any unexpected Fire
Department need that was not budgeted.

D. Use of Excess Fund Balance
If after all the fund balance and other reserve requirements are met above, any excess
monies in the General and Utility Funds, based on the previous years’ actual audit results
can be transferred to the General and Utility Fund Capital Project Funds for capital
improvements or for any other purpose identified and approved by the Finance
Committee and City Council. The current years’ budget would be amended for these uses
in the projections of the current year during the annual budget process.

VIl. CAPITAL EXPENDITURES AND IMPROVEMENTS

Review and monitor the state of the City’s capital equipment and infrastructure, setting priorities
for its replacement and renovation based on needs, funding alternatives, and availability of
resources.

e Capitalization Threshold for Tangible Capital Assets

Tangible capital items should be capitalized only if they have an estimated useful life of
at least two (2) years following the date of acquisition or significantly extend the useful
life of an existing assets and cannot be consumed, unduly altered, or materially reduced
in value immediately by use and has a cost of not less than $10,000 for any individual
item. The City also needs to own the assets upon completion of the project. The
capitalization threshold is for capital asset reporting and depreciating the asset on the
City’s books.

The capitalization threshold of $10,000 will be applied to individual items rather than to
a group of similar items. (i.e.: desks, chairs, computers, etc.). If the City wishes to track
items, such as laptops or trailers that do not meet the capital asset recording
requirements, the City can identify these items on the City’s asset spreadsheet with a
zero (0) value. Items can be placed on the City’s insured property list without
meeting the capital recording threshold.

GASB requires software to be capitalized if criteria described in GASB 51 is met. Internally
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developed or contracted development of or off-the-shelf and then modified software
should be capitalized given cost and useful life thresholds. Other licensed software
implemented without modification or minimal modification is not capitalized.

Vehicle and Fixture Replacements

While the City budgets reserves for the replacement of vehicles and fixtures based on
useful life, the City will replace vehicles and fixtures based on condition, mileage, annual
maintenance costs, and assessment thereof. If the asset needs to be replaced earlier or
the replacement can be deferred based on the assessment, the city will budget
accordingly.

Five-Year Capital Improvement Plan (CIP)

The CIP addresses the City’s long-term needs in the form of street and drainage
improvements, water, sewer, and facilities. The City shall prepare a five (5) year plan
based on the needs for capital improvements, the status of the City’s infrastructure,
replacement and renovation needs and potential new projects. The CIP is reviewed as
part of the annual budget process but not legally adopted. Year one (1) of the plan is
incorporated into the annual budget and funding approved with the adoption of the
budget. Years two (2) through five (5) are for planning purposes only and projects may
move up or back in the plan or be phased in based on priorities and as the project
becomes more defined. Years two (2) through five (5) should be limited to affordability
taking into consideration pay-as-you-go funding, debt capacity, Federal, State or METRO
contributions.

For long-term planning purposes, the City also prepares a 10-year financial model for the
General Fund and Utility Fund Capital Improvement Program.

Capital Financing

The City recognizes that there are three (3) basic methods of financing its capital
requirements. Funding from current revenues, funding from fund balance/working
capital as allowed by the Fund Balance/Working Capital Policy, or funding through the
issuance of debt. Types of debt and guidelines for issuing debt are set forth in the Debt
Policy Statements.

Pay-as-you-go

e The City will pay cash for capital improvements within the affordability of each fund
versus issuing debt when funding capital improvements.

e Pay-as-you-go projects shall be budgeted based on funding available in the fund.

e CIP projects funded by pay-as-you-go should receive approval from the City Council
before they begin, to ensure funding is available.

Capital Improvement Reporting
The monthly financial statement will incorporate a capital improvement reporting

update, including the project, project budget, amount spent, amount remaining. The City
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Administrator and Public Works Director will also give project update reports during the
City Council meeting(s) under City Administrator reports as deemed necessary.

e Capital Improvement Agenda Items
Council agenda items seeking expenditure of public funds for capital improvement
projects will include Project Name, fund and account numbers and corresponding
contract amounts, project budget and amount available. If the funding dollars are not
available, in whole or in part, then the agenda item will include a transfer between
budgeted capital projects or identify a funding source such as CIP fund balance or HOA
contributions as examples.

e Project Close-Out

A project will be closed out once the original scope of the project has been completed.
Annually, through the budget process and at year-end, projects are to be reviewed and if
identified as complete will be closed, and any remaining funds fall to the CIP fund balance,
which can then be re-appropriated during the next fiscal year. Those projects identified
as complete will also be closed in the City’s financial software. If a new project is identified
as a use of project savings, a new project can be set up and funds transferred into the
project. Appropriations for capital projects are for the life of the project, therefore
carryover of funding or re-appropriation of capital funding for budgeted projects will not
be necessary. Funds remaining from bond proceeds will only be used in accordance with
the legal use of those funds.

VIIl. DEBT
Establish guidelines for debt financing that will minimize the impact of debt payments on current
revenues and protect the City’s creditworthiness.

A. Use of Debt Financing

Debt financing, to include general obligation bonds, certificates of obligation, revenue
bonds, and other obligations permitted to be issued or incurred under Texas law, shall
only be used to purchase capital assets that cannot be prudently acquired from either
current revenues or fund balance/working capital and to fund infrastructure
improvements and additions. Debt will not be wused to fund operating
expenditures/expenses. Projects that are rehabilitative in nature shall be earmarked for
funding from cash instead of debt when possible. Debt financing should be used when
acquiring or constructing a new improvement, replacing an existing improvement, or for
reconstruction projects.

e General Obligation Bonds (GQO’s) - are voter approved bonds supported by property
taxes. When a project or projects(s) have been identified for funding using GO’s, the City
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will begin planning for and call a GO Bond Election which would be approved by a City
Ordinance. The sale of these bonds must be used to accomplish projects identified in the
bond referendum and associated material. Bonds must be used for projects that are
consistent with the wording in the bond proposition(s).

e Certificates of Obligation (CO) — may be issued without voter approval to finance any
public works projects or capital improvement, as permitted by State law. Circumstances
in which CO’s might be issued include, but are not limited to:

e When emergency conditions require a capital improvement to be funded rapidly
and it cannot wait for the next GO bond election.

e For projects where the city can leverage dollars from others (such as Metro or
County mobility bonds, Federal or State grants), to reduce the City’s capital cost
for community improvement.

e If it would be more economical to issue CO’s rather than issuing revenue bonds
for utility system improvement, where the debt would be self-supporting through
utility revenues.

e When it is determined that there is not another funding source available, the
project is determined to be in the best interest of the City.

B. Debt Structures

e The City shall normally issue bonds with a life not to exceed twenty-five (25) years
for bonds, but in no case longer than the useful life of the asset. The City’s normal
maturity structure is twenty (20) years.

e The City shall seek level or declining debt repayment structures.

e The City shall seek to retire 50% of the principal outstanding within ten (10) years
of the issuance.

e There shall be no “balloon” bond repayment schedules, which consist of low
annual payments and one large payment of the balance due at the end of the
term.

e There shall always be an interest paid in the first year after a bond sale and
principal payment starting generally no later than the second fiscal year after the
bond issue.

C. Debt Refunding
The City’s financial advisor shall monitor the municipal bond market for opportunities to
obtain interest savings by refunding outstanding debt. In general, the net present value
savings of a particular refunding should exceed 3% of the refunded maturities. Refunded
principal maturities should not be extended in a bond refunding unless the city
restructures its debt. The City shall refer the underwriters to its Financial Advisor to
review potential refunding opportunities.
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Interest Earning on Debt Proceeds

Use of interest earnings on bond proceeds will be limited to cost overruns on the bond
projects, for funding towards other capital projects that are in compliance with the
authorization or be applied to debt service payments on the bonds issued.

Issued but Unspent Bond Proceeds

Issued but unspent bond proceeds may be appropriated for projects consistent with the
authorization language after completion of projects identified in the approved bond
language.

Sale Process

The City shall use a competitive bidding process in the sale of debt unless the nature of
the issue warrants a negotiated sale. The City will utilize a negotiated process when the
issue is, or contains, a refinancing that is dependent on market/interest rate timing. The
City shall award a bond based on a true interest cost (TIC) basis.

The City will prohibit the City’s financial advisor from underwriting the City’s bonds while
under contract with the City for advisory services.

Rating Agency

Full disclosure of operations and open lines of communications shall be maintained with
the rating agencies. City staff, with the assistance of its financial advisor, shall prepare
the necessary materials and presentation to the rating agencies. Credit rating shall be
sought from one (1) or more of the nationally recognized municipal bond rating agencies.

Bond Ratings
The City will prudently manage the City’s finances and attempt to issue and structure debt
to maintain the City’s current bond rating of AAA.

Continuing Disclosure

The City will comply with its continuing disclosure obligations to inform the MSRB through
the EMMA website of all continuing disclosure documents and annual financial
statements.
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ACRONYMS

ACH -Automated Clearing House

CIP — Capital Improvement Program

CO - Certificate of Obligation

CPA — Certified Public Accountant

EMMA — Electronic Municipal Market Access

EMS — Emergency Medical Services

GAAP — Generally Accepted Accounting Principles
GASB — Governmental Accounting Standards Board
GO — General Obligation Bond

HVAC — Heating, Ventilation, and Air Conditioning
MSRB — Municipal Securities Rulemaking Board
MVPD — Memorial Villages Police Department
RFP — Request for Proposal

RFQ — Request for Qualifications

SEC — Securities and Exchange Commission

TIC = True Interest Cost
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City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: August 18, 2026
Agenda Item: XI
Subject: Credit Card Service Fees
Exhibits: N/A
Funding: N/A
Presenter(s): Gerardo Barrera, City Administrator

Executive Summary

Chapter 132 of the Local Government Code authorizes the governing body of a municipality to
authorize a municipal official who collects fees, fines, court costs, and other charges to accept payment
by credit card and to collect a reimbursement fee for processing the payment by credit card.

The City currently absorbs all processing fees associated with credit card payments for services such
as utilities, building permits, and Municipal Court. As the use of credit cards for these services
continues to grow year over year, the City’s total processing costs have increased accordingly. These
processing fees are supplemented through funds budgeted annually in both the General and Utility
Fund. In FY 2025, the total cost paid to the City’s merchant services provider (Open Edge) was
$123,148.

The following provides a comparison of credit card sales and associated merchant service fees for

June and July 2026:
Credit Card Sales* $ 90,447 $ 475,557
Merchant Service Fee (City
Expense) $ 3,581 $ 17,026
Avg. % Billed to City 3.96% 3.58%

*Sales are significantly higher in odd months when utility billing is collected.

To offset these costs, staff recommends a 3% transaction fee for processing payments by credit card.
The City will continue to offer payment methods that do not incur additional fees, such as check and
ACH payments.




Should Council implement a credit transaction fee, the fee will be incorporated into the City’s fee
schedule, which will be presented for annual adoption at the September 15, 2026, meeting.

At the Budget Workshop on July 15, 2026, Council discussed credit card processing fees and potential
policy responses to reduce costs to the City. At the direction of the Mayor, staff is requesting Council
feedback, direction, and possible action on how the City should address credit card processing fees,
including whether to continue absorbing these costs or implement a recommended 3% service fee for
transactions.

Recommended Action

Staff recommends City Council take any desired action regarding credit card service fees.
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