
 
 

 

City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: August 18, 2026 
 
Agenda Item:   XIII 
 
Subject:  Consent Agenda 
 
Exhibits:   Minutes of the June 16, 2026, Regular City Council Meeting 
 Minutes of the July 15, 2026, Special City Council Meeting 
 Minutes of the August 4, 2026, Special City Council Meeting  
 June-July 2026 Financials 
 Check Register dated June 1, 2026, to July 31, 2026 
 Invoices  
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator   
  

 

 
 
 

The Consent Agenda is provided for City Council review and consideration.  
 
   

 

 
 
Staff recommends City Council approve the Consent Agenda.  
 

Executive Summary 

Recommended Action 



 
 
 

 
MINUTES OF THE REGULAR MEETING 

OF THE CITY COUNCIL 
OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 

JUNE 16, 2026 
 

 

I. CALL TO ORDER  

 Mayor Brown called the meeting to order at 5:02 p.m. on Zoom and in the Council Chambers of 
City Hall, 11977 Memorial Drive, Houston, Texas.  

Present 
Mayor Keith Brown 
Mayor Pro-Tem Susan Schwartz  
Councilmember Hunter Cameron 
Councilmember Andrew Poor 

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Elvin Hernandez, Public Works Director 
Loren Smith, City Attorney, Olson & Olson  
Mallory Pack, Management Analyst  
 
Absent 
Councilmember Carl Moerer  
Councilmember Eric Thode  

 

II. PLEDGE OF ALLEGIANCE  

David (last name not provided) from Boy Scout Troop 599 led the Pledge of Allegiance.  

III. CITIZENS’ COMMENTS 

Jeni Halliday, 5 Duchess Ct., requested that a water fountain be installed next to the existing dog 
water station located at the corner of Strey and Memorial.  

IV. INTRODUCTION OF NEW CITY PERSONNEL – Gerardo Barrera, City Administrator 
 
City Administrator Barrera introduced the following new staff members to the City Council and the 
Bunker Hill Village community: 

•   Lorita Greene – Front Desk Clerk (Part-Time) 
•   Arey Gunter – Building Inspector  
•   Jack Dillihunt – Summer Intern  

 
City Council welcomed new staff members.  

 
No action was required for this item.  
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V. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF THE 
CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, APPOINTING  
MALLORY PACK AS CITY SECRETARY – Gerardo Barrera, City Administrator 
 
This item was taken out of order and presented after item VIII 
 
The position of City Secretary is a statutory position required by state law. Local Government Code 
Section 22.071 designates the City Secretary as an officer of the municipality who is appointed by 
the City Council. The core duties and responsibilities of the City Secretary are established in Section 
22.073 of the Local Government Code and include, but are not limited to, managing official records 
of the city, coordinating public information requests, administering elections, preparing agenda 
items and meeting minutes for City Council and the City’s Boards and Commissions, as well as 
providing administrative support to the City Council and City Administrator.  
 
Chapter 2, Section 2-95 of the City’s Code of Ordinances provides that the City Administrator is 
responsible for recommending to the Mayor and City Council individuals for appointment to or 
removal from municipal offices as described in Local Government Code Section 22.071, including 
the office of the City Secretary.  
 
To ensure continuity of operations and fill this statutory office, City Administrator Barrera 
recommended formally appointing Mallory Pack to serve the position of City Secretary.  
 
The City Administrator currently serves as Acting City Secretary and will continue to serve as 
Deputy City Secretary as needed.  

 
A motion was made by Councilmember Schwartz and seconded by Councilmember Cameron 
to approve Resolution No. 06-16-2026A to appoint Mallory Pack to serve the position of City 
Secretary.  
 
The motion carried 3-0 
 

 
VI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF THE 

CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, AUTHORIZING 
PUBLICATION OF NOTICE OF INTENTION TO ISSUE CERTIFICATES OF 
OBLIGATION  – Susan Grass, Finance Director  
 
This item was taken out of order and presented after item IV 

 
Staff and the City’s Financial Advisor, Masterson Advisors, have evaluated financing options for 
proposed water and wastewater infrastructure projects. This matter has been discussed with the 
Mayor and the Council over the past several months.  
 
Based on its analysis, Masterson Advisors recommended issuing Certificates of Obligation as the 
most appropriate funding mechanism for these projects. Certificates of Obligation provide an 
effective and efficient means for municipalities to obtain funding for critical and necessary 
infrastructure improvements. Current interest rates are projected to be approximately 4.5%. 

 
The Plan of Finance outlines that the total debt issuance is an amount not to exceed $6,000,000.  It 
is estimated that $5,600,000 will be needed to fund the rehabilitation of the power systems at City 
Hall and Taylorcrest Water Plants, Water Line Replacement Packages 1 and 2, and the Ground Water 
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Storage Tank at Taylorcrest. The financing plan assumes a 20-year repayment period, with debt 
service to be supported through the Debt Service Fund.     

 
City staff and representatives from Masterson met with the Finance Committee on June 15, 2026, to 
review the proposed financing plan. The Committee recommended that the City proceed with the 
issuance. 
 
Tom Sage from Hunton Andrews Kurth LLP, the City’s Bond Counsel, attended the meeting to 
address any comments and questions from Council related to the resolutions (notice of intent and 
intent to reimburse) that require Council action to facilitate the financing process and align with 
project schedules and anticipated funding needs. 

 
A motion was made by Councilmember Poor and seconded by Councilmember Schwartz to 
approve Resolution No. 06-16-2026B to authorize the publication of notice of intent to issue 
certificates of obligation.  
 
The motion carried 3-0 
 

 
VII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF THE 

CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, EXPRESSING 
INTENT TO REIMBURSE EXPENDITURES WITH PROCEEDS OF A BORROWING          
– Susan Grass, Finance Director  
 
This item was presented and discussed with item VI.  
 
Staff recommended Council approve the resolution to allow the City to reimburse itself for any 
expenditures that utilize City funds prior to receiving bond funds for approved project(s).  

 
A motion was made by Councilmember Schwartz and seconded by Councilmember Cameron 
to approve Resolution No. 06-16-2026C to express intent to reimburse expenditures with 
proceeds of a borrowing.  
 
The motion carried 3-0 
 

 
VIII. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT 

 
This item was taken out of order and presented after item IX 

 
A. Update on Activities – Chief Schultz provided an update on activities, including personnel, calls 

for service, and the 2026 Budget.  
• 40% of the budget has been expended to date.  
• The FY 2027 Budget has been approved by the three (3) cities.  
• The Department is recruiting to fill one (1) vacant officer position.  
• The SET Team is coordinating traffic control as CenterPoint installs new powerlines near 

I-10.  
• Officers responded to Kinkaid School on a hoax bomb call. Detectives coordinated their 

investigation with the Texas Fusion Center. 
• Patrols are conducting construction site checks to deter theft and crime.  
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• MVPD responded to 2,480 calls for service in Bunker Hill Village during May. Top calls 
for service are false alarms and suspicious situations.  

 
B. Consideration and Possible Action to Approve the Fiscal Year 2025 Audit Report for the 

Memorial Villages Police Department  
 
Chief Schultz reported that the audit received an unmodified opinion. Each city is expected to 
receive a refund of $49,000.00. 
 
A motion was made by Councilmember Schwartz and seconded by Councilmember Poor 
to approve the FY 2025 Audit Report for the Memorial Villages Police Department.  
 
The motion carried 3-0 

 
 

IX. VILLAGE FIRE DEPARTMENT REPORT  
  
 This item was taken out of order and presented after item VII 
 

A. Update on Activities – Chief Croft reported on activities, staffing, calls for service, and response 
times.  

• The Department has received 43% of budget revenues, and expended 29%. 
• EMS revenue is $155,000 to date.  
• The Department is completing the final phase (background check) of the hiring process 

to fill one (1) vacancy.  
• The blocker truck is operational while it is being fitted with emergency lights and VFD 

signage/ striping.  
• 164 individuals have completed CPR training to date, placing the Department ahead of 

last year’s certification numbers.  
• Chief Croft reported that he visited the facility where the new ladder truck was built and 

completed a final inspection of the vehicle.  
• The average response time was 5:10 during May for Bunker Hill Village.  

 
 

X. MAYOR’S REPORT 
A. Report on Activities and Upcoming Events 

• Mayors’ Meetings – Mayor Brown reported that he will meet with Commissioner Ramsey 
on June 17, 2026, to discuss property tax legislation. 

 
 

XI. CITY ADMINISTRATOR’S REPORT 
A. Report on Activities and Upcoming Events 

• City Hall Office Closure – In observance of Independence Day, City Hall will close 
beginning at 12:00 p.m. on Thursday, July 2, 2026, and remain closed through Friday, July 
3, 2026. 
 

• Villages Independence Day Parade & Festival – The Memorial Villages, in partnership 
with the Memorial Villages Police Department and Village Fire Department, will host the 
Villages Independence Day Parade & Festival on Saturday, July 4, 2026.  
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B. Public Works Director Report 

• Development Report – Public Works Director Hernandez presented the permits issued 
during May 2026. 

 

• CIP Project Update 
o Rehabilitation of Sanitary Sewer Lines on Strey Ln. – The project is on schedule 

despite minor weather delays.  
 

o Mill and Overlay of Knipp Rd. – The project has been delayed due to inclement 
weather.  
 

Public Works Director Hernandez reported that Public Works crews continue to address drainage 
concerns reported by residents, including removing debris from ditches to maintain proper water 
flow.   
 
Mayor Brown stated concerns regarding work performed by CenterPoint Energy that has blocked 
traffic or occurred without proper traffic control signage. Public Works Director Hernandez 
explained that the City does not receive advance notice of planned CenterPoint work. When 
traffic-related concerns are reported, City staff respond to the site and direct crews to implement 
traffic control measures. If compliance is not achieved, a stop-work order will be issued. Staff 
also maintain communication with CenterPoint Area Service Manager to stay informed of 
scheduled work and to report recurring issues; however, a response from CenterPoint is not 
guaranteed.  

 
C. Finance Director Report 

• Investments and Opportunities – The City continues to take advantage of favorable interest 
rates. 

 

• Bank Depository Bid Process – Staff is working with Valley View Consulting to complete 
the bid process. Staff and the Finance Committee will review the bids received and expect 
to recommend a contract for award at the November 17, 2026 City Council Meeting.  

 
Finance Director Grass reported that 98% of property taxes have been collected.  

 
 

XII. BUDGET WORKSHOP: DISCUSSION, FEEDBACK, AND DIRECTION ON THE GOALS 
AND PRIORITIES FOR THE PROPOSED FY 2027 BUDGET AND 2026 TAX RATE TO 
SUPPORT THE BUDGET – Susan Grass, Finance Director 
 
The annual budget process is the single most important financial responsibility of a local 
government. In accordance with Chapter 102 of the Local Government Code, cities are required to 
file and adopt an annual budget.  The Texas Tax Code and Senate Bill 2 require cities that levy a 
property tax to adopt their budgets by September 30th or by the 60th day after the taxing unit receives 
the certified tax roll, whichever date is later, regardless of the date their fiscal year starts.   

 
Staff presented key assumptions for the proposed FY 2027 Budget and 2026 Tax Rate. Staff 
requested Council feedback on key assumptions to prepare for the FY 2027 Budget Workshop 
scheduled for July 15, 2026.  
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Staff underscored items that will impact the FY 2027 Budget and CIP, including the preliminary tax 
roll, personnel costs, and public safety budgets. Assumptions for the Debt Service Fund, General 
Fund, and Utility Fund were also presented.  
 
After previous discussions with the Mayor, staff recommended maintaining a flat tax rate of $0.2710. 
The preliminary values show a 9.22% increase in taxes from last year. The certified tax roll will be 
received on July 31, 2026. 
 
Council did not have any objections to the recommended tax rate or feedback regarding the proposed 
FY 2027 Budget.  
 
No action was required for this item.  
 
 

XIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE 
AMENDING THE CODE OF ORDINANCES OF THE CITY OF BUNKER HILL 
VILLAGE, TEXAS, BY AMENDING SECTION 4-10, NOTIFICATION OF PERMIT 
APPLICATIONS; PROCESS, OF ARTICLE I, IN GENERAL, OF CHAPTER 4, 
DEVELOPMENT, BUILDING AND CONSTRUCTION TO AMEND ITEM B; PROVIDING 
FOR SEVERABILITY; AND PROVIDING A PENALTY IN AN AMOUNT NOT TO 
EXCEED $2,000.00 PER DAY WITH EACH DAY CONSTITUTING A NEW VIOLATION 
– Elvin Hernandez, Public Works Director  
 
At the October 28, 2025, Planning and Zoning Commission meeting, a public comment was received 
regarding how residents are notified when new home construction is planned on their street. In 
response, the Commission recommended reviewing the process and requirements for issuing notices 
to adjacent property owners when construction of a new home or addition is proposed.  
 
Chapter 4, Sec. 4-10 of the City’s Code of Ordinances outlines the notification process: 
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At the December 2, 2025, Commission meeting, Director Hernandez explained the current 
notification process of how residents are made aware of new construction occurring near them. 
However, notification is limited to new construction and additions to existing buildings that extend 
beyond the footprint of the building prior to the proposed construction. Smaller remodels and 
drainage projects are not subject to the notification requirement. Notification requirements are 
discussed during the mandatory pre-development meetings and are intended to inform adjacent and 
nearby property owners of upcoming development on a lot near them. The notices provide the 
contractor’s name and contact information should surrounding property owners have questions 
regarding the project. Area property owners may also contact the City to review new development 
plans. 
 
Following discussion, the Commission was in favor of amending the ordinance to require contractors 
to notify surrounding properties within 200 feet of a proposed development site for both new 
construction and remodel projects.  
 
At the February 24, 2026, meeting, the Commission further discussed which construction projects 
are considered “major development,” as presented by staff in the redline revisions. Director 
Hernandez explained that major development includes new construction and construction that adds 
additional square footage to an existing building (i.e., additions). The Commission recommended 
that “major development” be clearly specified in the final ordinance to include new construction and 
construction that adds additional square footage.  
 
Additionally, staff recommended that when construction occurs within a deed restricted subdivision 
governed by a Homeowners Association (HOA), notice of construction should be provided to both 
the HOA and individual property owners to ensure consistent notification to all adjacent properties 
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within 200 feet. The Commission was in favor of the proposed revision and had no additional 
feedback.  
 
The final proposed ordinance was presented at the March 24, 2026, Commission meeting. The 
Commission voted unanimously to approve the ordinance and forward it to City Council for final 
approval.  
 
At the April 21, 2026, City Council meeting, Council inquired how 200 feet would be measured 
given the large size of lots. Staff clarified that the measurement is made from the property line, not 
the structure itself. This ensures that properties located behind, next to, or across the street from the 
construction site are notified. Additionally, the 200-foot notification radius is currently used 
successfully by the Zoning Board of Adjustment, as established by state law.  
 
Council further discussed whether remodel projects should be classified as major development and 
require notification to adjacent properties. While the Planning and Zoning Commission defined 
major development as new construction and construction that adds additional square footage to an 
existing building, Council discussed that remodels – though not increasing square footage – could 
still impact neighboring properties due to increased traffic, construction vehicles, dumpsters, and 
other construction-related activities. Staff noted that remodels can range from minor interior work, 
such as changing out cabinets, to more extensive work involving electrical and plumbing work. Staff 
reminded Council that work exceeding the 50% improvement threshold is classified as 
reconstruction. 
 
Council directed staff to revise the ordinance to incorporate elements of a major remodel under the 
definition of major development/ major renovation. No action was taken.  
 
Staff presented the revised ordinance at the June 16, 2026, meeting. Council did not have any 
objections.   
 
A motion was made by Councilmember Cameron and seconded by Councilmember Schwartz 
to approve Ordinance No. 26-670 to amend the construction notification requirements.  
 
The motion carried 3-0 

 
 

XIV. AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, AMENDING 
THE CODE OF ORDINANCES BY ADDING ARTICLE V, “DEALERS IN CRAFTED 
PRECIOUS METALS,” TO CHAPTER 8, “LICENSES AND BUSINESS REGULATIONS”; 
ESTABLISHING REGISTRATION, REPORTING, RECORDKEEPING, INSPECTION, 
AND HOLD REQUIREMENTS; PROVIDING A PENALTY IN AN AMOUNT NOT TO 
EXCEED $2,000.00 FOR EACH VIOLATION OF THIS ORDINANCE WITH EACH DAY 
CONSTITUTING A NEW VIOLATION; PROVIDING A SAVINGS CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE – 
Gerardo Barrera, City Administrator and Loren Smith, City Attorney  
 
The City and the Memorial Villages Police Department (MVPD) have received inquiries from 
mobile gold and precious metals dealers regarding requirements for conducting business within the 
City. These businesses typically operate from mobile units and purchase gold, silver, jewelry, coins, 
and similar items directly from the sellers' residences. Transactions may occur by appointment at a 
resident’s home or through walk-up sales conducted from a mobile location.  
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Currently, the City does not regulate this business activity. MVPD has raised concerns regarding 
transaction tracking, crime prevention, and the recovery of stolen property. Without established 
registration and reporting requirements, law enforcement has limited ability to verify transactions or 
investigate potentially stolen property purchased by mobile buyers. 
 
To address these concerns and establish operating standards, staff and the City Attorney have drafted 
an ordinance regulating mobile gold and precious metals dealers. Businesses purchasing gold, 
jewelry, silver, coins, and similar items within the City would be required to register with the City, 
maintain transaction records, submit reports, and comply with inspection requirements. The 
ordinance also establishes operational standards for mobile dealers and provides enforcement 
authority for violations.   
 
Staff reviewed how other municipalities have implemented similar regulations to address concerns 
effectively. The intent is to enhance public safety, deter theft and fraudulent transactions, and 
establish clear and enforceable registration and reporting requirements for these businesses operating 
within the City.  
 
Chief Schultz reported that MVPD has been contacted by several mobile gold-buying services. He 
explained that these businesses typically visit residents’ homes to evaluate and purchase gold, silver, 
jewelry, and similar items. They also typically advertise their location through social media, inviting 
members of the public to come and sell items. Chief Schultz stated that mobile buying operations 
can create opportunities for criminals to quickly sell stolen gold or silver, making transaction 
tracking and reporting important tools for law enforcement.  

 
A motion was made by Councilmember Poor and seconded by Councilmember Schwartz to 
approve Ordinance No. 26-671 to regulate dealers in crafted precious metals, including mobile 
gold buyers, within the City of Bunker Hill Village.  
 
The motion carried 3-0 
 

 
XV. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF THE 

CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENT NOS. 6 AND 7 
TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
FOR THE FISCAL YEAR 2026; PROVIDING DETAILED LINE-ITEM INCREASES OR 
DECREASES; PROVIDING FOR SEVERABILITY; AND CONTAINING OTHER 
PROVISIONS RELATING TO THE SUBJECT – Susan Grass, Finance Director  
 
Budget Amendment No. 6: This amendment reflects the FY 2026 budget amendment for the 
Village Fire Department that was approved by Council at the May 19, 2026, meeting. This 
amendment will not impact the fund balance. 
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Budget Amendment No. 7: This amendment is related to the emergency sewer line repair on 
Williamsburg. The cost of the repair was $46,111.68.  Staff requested that Hayden Paving warranty 
a substantial portion of the repair due to the manhole being covered during the Bunker Hill Road 
reconstruction project. Any reimbursement received will be recorded to Miscellaneous Revenue.   
 
To accommodate this expense, budgeted funds will be transferred from the Replace Cast Iron Lines 
line item. This amendment will not impact the fund balance. 
 

 
 
A motion was made by Councilmember Schwartz and seconded by Councilmember Cameron 
to approve Ordinance No. 26-672 to amend the 2026 Adopted Budget.  
 
The motion carried 3-0 
 

 
XVI. CONSIDERATION AND POSSIBLE ACTION TO RATIFY PAYMENTS EXCEEDING 

$50,000 
A. City of Houston water bill dated April 19, 2026, in the amount of $94,165.13 for March 2026 

water purchase.  
B. City of Houston water bill dated May 20, 2026, in the amount of $81,45.58 for April 2026 water 

purchase.  
C. HR Green, Work Order #2-Invoice #3 (invoice no. 201113) (TIRZ) in the amount of 

$86,844.87for engineering services completed from February 1, 2026, to March 31, 2026, for 
Memorial Phase II Design.  

D. Memorial Villages Water Authority, invoice no. 012-25-26 in the amount of $50,828.73 for 
April 2026 wastewater treatment. 

AMENDMENT NO.   6

GENERAL FUND
REVENUE/EXPENDITURES

01 4920.00 MISCELANEOUS REVENUE (210,300)$      (241,493)$      (31,193)$        
01 5600.00 FIRE ASSESSMENT 2,082,932$     2,114,125$     31,193$          

TOTAL CAPITAL PROJECTS UTILITY FUND EXP. 1,872,632$     1,872,632$     -$                   

 Change  2026 Adopted 
 2026 No. 6 
Amendment 

CITY OF BUNKER HILL VILLAGE
ADOPTED 2026 BUDGET
GENERAL FUND

Acct. # Description

AMENDMENT NO.   7

CAPITAL PROJECTS UTILITY FUND
EXPENSES

07 9182.00 REPLACE CAST IRON LINES 300,000$        253,888$        46,112$          
07 9183.04 WASTE WATER LINE WILLIAMSBURG -$                   46,112$          (46,112)$        

TOTAL CAPITAL PROJECTS UTILITY FUND EXP. 300,000$        300,000$        -$                   

 Change  2026 Adopted 
 2026 No. 7 
Amendment 

CITY OF BUNKER HILL VILLAGE
ADOPTED 2026 BUDGET
CAPITAL PROJECTS UTILITY FUND

Acct. # Description
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A motion was made by Councilmember Poor and seconded by Councilmember Cameron to 
ratify payments exceeding $50,000.00. 
 
The motion carried 3-0 

 
 

XVII. CONSENT AGENDA   
“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE 
ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, 
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS.  IF DISCUSSION 
IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND 
CONSIDERED SEPARATELY.” 
A. Minutes of the May 19, 2026, Regular City Council Meeting.  
B. May 2026 Financials. 
C. Check Register dated May 1, 2026, to May 31, 2026.  
D. Resolution No. 06-16-2026D, adopting the Harris County Multi-Jurisdictional Hazard 

Mitigation Plan.  
E. Interlocal Agreement with Harris-Galveston Subsidence District to participate in the Water 

Conservation School Program for the 2026-2027 school year.  
F. Services Agreement with Alsco Uniform Services for Public Works Department uniforms. 
G. HR Green, Work Order #1-Invoice #2 (invoice no. 198823) (BHV) in the amount of $6,416.00 

for engineering services completed from January 1, 2026, to January 31, 2026, for Memorial 
Phase II Design. 

H. HR Green, Work Order #1-Invoice #3 (invoice no. 201097) (BHV) in the amount of $43,880.71 
for engineering services completed from February 1, 2026, to March 31, 2026, for Memorial 
Phase II Design. 

I. HR Green, Work Order #2-Invoice #2 (invoice no. 198839) (TIRZ) in the amount of $7,806.60 
for engineering services completed from January 1, 2026, to January 31, 2026, for Memorial 
Phase II Design.  

J. IDS Engineering Group, invoice no. 0181800 in the amount of $1,677.43 for professional 
services rendered from February 26, 2026, to March 25, 2026, for Debris Hauling and 
Monitoring RFP management.  

K. IDS Engineering Group, invoice no. 0181852 in the amount of $8,451.53 for professional 
services rendered from February 26, 2026, to March 25, 2026, for the replacement of GST 1 at 
Water Plant No. 1.  

L. IDS Engineering Group, invoice no. 0182151 in the amount of $1,723.66 for professional 
services completed from February 26, 2026, to March 25, 2026, for FEMA MAAPNEXT 
Floodplain Exhibits.  

M. IDS Engineering Group, invoice no. 0182152 in the amount of $2,800.00 for engineering 
services rendered from February 26, 2026, to March 25, 2026, for the Water Model Study. 

N. IDS Engineering Group, invoice no. 0182152 in the amount of $2,800.00 for engineering 
services rendered from February 26, 2026, to March 25, 2026, for the Water Model Study. 
(Duplicate invoice. Credit applied to IDS Engineering Group, invoice no. 0181852).   

O. IDS Engineering Group, invoice no. 0182208 in the amount of $6,131.04 for professional 
services rendered from March 26, 2026, to April 25, 2026, for the replacement of GST 1 at Water 
Plant No. 1. 

P. IDS Engineering Group, invoice no. 0182209 in the amount of $4,376.47 for engineering 
services completed from March 26, 2026, to April 25, 2026, for sanitary rehab on Strey Ln.  

Q. IDS Engineering Group, invoice no. 0182210 in the amount of $4,390.15 for professional 
services rendered from March 26, 2026, to April 25, 2026, for Debris Hauling and Monitoring 
RFP management.  
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R. IDS Engineering Group, invoice no. 0182524 in the amount of $4,741.28 for engineering 
services completed from March 26, 2026, to April 25, 2026, for the Water Model Study.  

S. Lloyd, Smitha & Associates, invoice no. CMBH2401 Est. no. 2 in the amount of $1,440.00 for 
roadway and pavement assessments completed from March 31, 2026, to April 27, 2026. 

T. Probstfeld & Associates, invoice no. 73163 in the amount of $710.00 for drainage plan review 
services completed from March 18, 2026, to April 8, 2026. 

U. Red Oak Construction, invoice no. 1047 in the amount of $2,749.46 for work completed through 
March 1, 2026, for the chloramine upgrade project.  

V. Tetra Tech, invoice no. 52575607 in the amount of $280.00 for engineering services rendered 
through April 3, 2026, for the mill and overlay of Knipp Rd.  

W. Tetra Tech, invoice no. 52575612 in the amount of $2,642.20 for drainage impacts site 
development reviews completed from March 2, 2026, to April 3, 2026. 

X. TX BBG Consulting, Inc., invoice no. 3830103 in the amount of $2,042.50 for building plan 
review services completed through April 30, 2026. 
 

A motion was made by Councilmember Schwartz and seconded by Councilmember Poor to 
approve the Consent Agenda.  
 
The motion carried 3-0 

 
 

XVIII. ADJOURN  
 

Mayor Brown adjourned the meeting at 6:55 p.m.  
 
Approved and accepted August 18, 2026. 

 
 
 

__________________________________ 
 Keith Brown 
 Mayor 

 
 
ATTEST: 
 

 
__________________________________ 

 Gerardo Barrera 
 City Administrator/ Acting City Secretary  
 



 
 
 

 
MINUTES OF THE SPECIAL MEETING 

OF THE CITY COUNCIL 
OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 

JULY 15, 2026 
 

 

I. CALL TO ORDER  

 Mayor Brown called the meeting to order at 10:00 a.m. on Zoom and in the Council Chambers of 
City Hall, 11977 Memorial Drive, Houston, Texas.  

Present 
Mayor Keith Brown 
Mayor Pro-Tem Susan Schwartz  
Councilmember Carl Moerer  
Councilmember Hunter Cameron 
Councilmember Andrew Poor 

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Elvin Hernandez, Public Works Director 
Mallory Pack, City Secretary  
 
Absent 
Councilmember Eric Thode  
Loren Smith, City Attorney, Olson & Olson 
 

II. PLEDGE OF ALLEGIANCE  

This item was not presented at the direction of Mayor Brown.  

 

III. CITIZENS’ COMMENTS 

There were no public comments.  

 
IV. DISCUSSION, FEEDBACK, AND DIRECTION ON THE PROPOSED FISCAL YEAR 2027 

BUDGET AND 2026 TAX RATE – Susan Grass, Finance Director 
 
Staff presented the proposed FY 2027 budget, including the proposed 2026 tax rate, utility rates, 
details on all funds, and the City’s Five-Year Capital Improvement Plan (CIP).  
 
Tax Rate 
 
Staff recommended maintaining a flat tax rate of $0.2710. Preliminary values show a 9.22% increase 
in values over 2025. The certified tax roll is expected to be received on July 25, 2026. 
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General Fund   
 
The General Fund includes a 21% increase in funding over the FY 2026 Adopted Budget for the 
Memorial Villages Police Department (as approved by the Police Commission and City Council) 
and a 1% increase over the FY 2026 Adopted Budget for the Village Fire Department (as approved 
by the Fire Commission and City Council). Public safety expenditures are projected to increase by 
13% in FY 2027. 
 
Staff recommended a 2% Cost of Living Adjustment (COLA) and a 4% salary/ merit pool increase 
for city personnel. Due to a 51% increase in healthcare costs for the 2026-2027 plan year resulting 
from major claims to the health insurance plan, staff presented a 15% increase in healthcare 
expenditures for FY 2027. 

 
In accordance with the City’s Financial Management Policy, General Fund Maintenance & 
Operations (M&O) expenditures will not exceed the 4% cap on total operating expense increases 
when public safety expenditures are excluded from the calculation.  
 
Utility Fund 
 
Staff recommended a 6% increase to residential, non-residential, and irrigation utilities based on the 
average residential utility bill of 45,000 gallons of water usage. In addition, the proposed budget 
includes a 4% increase in solid waste and recycling rates. Staff noted that utility rates are intended 
to be self-supporting.  

 
City Administrator Barrera requested feedback and direction from City Council regarding a service 
fee for credit/ debit card transactions. He explained that the City currently absorbs all credit card 
processing fees for payments such as utilities, building permits, and other services, and that these 
costs must therefore be accounted for during the budget process.  
 
Council was in favor of exploring the use of credit card service fees and how such fees would be 
implemented. Mayor Brown directed staff to place credit card processing fees on the August City 
Council agenda for additional discussion and consideration.  
 
Mayor Brown recessed the meeting for lunch at 11:25 a.m.  
 
Mayor Brown reconvened the meeting at 11:43 a.m.  
 
Capital Project Funds  
 
Staff presented the proposed FY 2027 Capital Improvement Program (CIP) projects.  
 
The General Fund CIP includes street, drainage, facility, and public safety projects. Priority projects 
include the reconstruction of Memorial and Gessner, localized drainage improvements, and the 
asphalt overlay of Forest Glen.  

 
The Utility Fund CIP includes water and wastewater projects. Priority projects include 
improvements to the City’s water infrastructure identified in the water modeling study, such as 
Water Line Replacement Package 1 and the construction of a new groundwater storage tank at 
Taylorcrest Water Plant No. 1. Staff also reviewed the City’s top 10 water and wastewater lines 
recommended for replacement.  
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Staff presented the 2027 CIP calendar to show the anticipated timing and coordination of these 
projects throughout the year. City Administrator Barrera noted that the calendar is subject to change 
but is intended to serve as a planning tool and roadmap.  

 
City Administrator Barrera informed Council that a Special Meeting would be scheduled for August 
– following receipt of the certified values – to set the proposed tax rate and file the proposed budget.  

 
Council requested that staff present additional tax rate options to evaluate the potential budgetary 
impacts of alternative rates. Staff confirmed that tax rate options of $0.273 and $0.275 would be 
presented at the Special Meeting in August.  

 
Council recognized and thanked Finance Director Grass for her work and thoughtful preparation in 
developing and presenting the proposed FY 2027 Budget. 

 
No action was required for this item.  
 
 

V. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF THE 
CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, AUTHORIZING 
THE FILING OF AN APPLICATION FOR FINANCIAL ASSISTANCE FROM THE 
TEXAS WATER DEVELOPMENT BOARD; AND MAKING CERTAIN FINDINGS IN 
CONNECTION HEREWITH – Elvin Hernandez, Public Works Director  
 
Established under H.B. 500 during the 89th Texas Legislative Session, the Texas Water Development 
Board (TWDB) Water Supply and Infrastructure Grant Program provides a one-time opportunity for 
a limited number of Texas communities to receive funding to implement water supply and 
infrastructure improvement projects.  
 
City staff is working with the City Engineer, IDS Engineering Group, to apply for eligible projects 
identified in the City’s Five (5) Year Capital Improvement Plan (CIP). The request is for up to 
$7,500,000 that will include replacement of approximately 26,500 linear feet of cast iron and 
asbestos cement pipe, including appurtenances (i.e., valves, hydrants, etc.).  
 
TWDB commitments to projects will start in Fall 2026. The submittal deadline is July 31, 2026. If 
awarded, the funds must be utilized and projects closed out by 2031. 
 
The City Engineer has reviewed and will certify the application upon approval of the resolution 
required for the application. Staff will provide updates accordingly.  

 
A motion was made by Councilmember Moerer and seconded by Councilmember Schwartz to 
approve Resolution No. 07-15-2026, authorizing the filing of an application for the Texas 
Water Development Board Water Supply and Infrastructure Grant.  
 
The motion carried 4-0 
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VI. ADJOURN      
 
Mayor Brown adjourned the meeting at 12:51 p.m.  
 
Approved and accepted on August 18, 2026.   

 
 

__________________________________ 
 Keith Brown 
 Mayor 
 

ATTEST: 
 
 

__________________________________ 
 Mallory A. Pack 
 City Secretary  



MINUTES OF THE SPECIAL MEETING 
OF THE CITY COUNCIL 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
AUGUST 4, 2026 

 
 
I. CALL TO ORDER  
 

Mayor Brown called the meeting to order at 5:00 p.m. on Zoom and in the Council Chambers 
of City Hall, 11977 Memorial Drive, Houston, Texas. 
 
Present 
Mayor Keith Brown 
Mayor Pro-Tem Susan Schwartz  
Councilmember Eric Thode 
Councilmember Carl Moerer  
Councilmember Hunter Cameron  

 
Staff in Attendance 
Gerardo Barrera, City Administrator  
Susan Grass, Finance Director 
Mallory Pack, City Secretary  
 
Absent 
Councilmember Andrew Poor  
Elvin Hernandez, Public Works Director 
Loren Smith, City Attorney, Olson & Olson  
 

 
II. PLEDGE OF ALLEGIANCE  
 

This item was not presented at the direction of Mayor Brown.  
 
III. CITIZENS’ COMMENTS  

 
There were no public comments.  

 
 
IV. BUDGET WORKSHOP: DISCUSSION, FEEDBACK, AND DIRECTION ON THE 

GOALS AND PRIORITIES FOR THE PROPOSED FISCAL YEAR 2027 BUDGET 
AND 2026 TAX RATE TO SUPPORT THE BUDGET – Susan Grass, Finance Director  
 
Staff presented tax rate options, as requested by Council at the July 15, 2026, Budget 
Workshop. Staff recommended maintaining a flat tax rate of $0.271000 per $100 of assessed 
value.  
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The certified values have been received and reflect a 9.49% increase over the 2025 taxable 
value.  
 
Mayor Brown recommended that City Council consider increasing the tax rate to $0.28000 
to provide additional funding for immediate infrastructure projects, such as the planned 
Memorial/ Gessner reconstruction in 2027, as well as for capital projects identified in the 
outyears. Councilmember Moerer concurred. Finance Director Grass noted that maintaining 
the current tax rate of $0.271000 would continue to support the City’s pay-as-you-go funding 
model.  
 
Councilmember Thode stated that increasing the tax rate is not necessary, noting that taxable 
value for tax year 2026 has increased significantly compared to the past 10 years, with the 
exception of tax year 2025.  

 
No action was required for this item.  

 
 

V. FILE THE PROPOSED FISCAL YEAR 2027 ANNUAL BUDGET – Susan Grass, 
Finance Director 
 
Chapter 102 of the Local Government Code requires cities to file and adopt an annual budget. 
This item confirms the filing of the Proposed FY 2027 Budget.  
 
City Council will hold a public hearing at the September 15, 2026, Council meeting to vote 
on the Proposed FY 2027 Budget.  

 
No action was required for this item.  
 

VI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF 
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
ADOPTING THE PROPOSED TAX RATE CONTAINED IN THE CITY’S 
PROPOSED 2027 MUNICIPAL BUDGET AS THE CITY’S PROPOSED 2026 TAX 
RATE TO BE CONSIDERED FOR ADOPTION AT A PUBLIC HEARING HELD 
FOR THAT PURPOSE; DESIGNATING THE OFFICIAL WHO SHALL MAKE 
THE CALCULATIONS AND PROVIDE THE INFORMATION ASSOCIATED 
WITH THE CONSIDERATION AND ADOPTION OF THE CITY’S 2026 TAX 
RATE; AND MAKING OTHER PROVISIONS RELATED TO THE SUBJECT – 
Susan Grass, Finance Director  

City Council will hold a public hearing at the September 15, 2026, Council meeting to vote 
on the final 2026 Tax Rate.  

Staff explained that Council could set the proposed tax rate at a higher rate – such as 
$0.28000 – and later vote to adopt a lower final rate at the subsequent September 15, 2026, 
meeting and public hearing. The final adopted tax rate cannot exceed the rate that was 
formally proposed and noticed.  
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A motion was made by Councilmember Moerer to approve Resolution No. 08-04-2026, 
adopting the Proposed 2026 Tax Rate of $0.28000. The motion failed due to lack of a 
second motion.  
 
A motion was made by Councilmember Thode and seconded by Councilmember 
Cameron to approve Resolution No. 08-04-2026, adopting the Proposed 2026 Tax Rate 
of $0.271000. 
 
Roll Call Vote 
Mayor Brown………………………………. Present, does not vote 
Councilmember Schwartz ………………… Yes 
Councilmember Thode…………………….. Yes 
Councilmember Moerer…………………… Yes 
Councilmember Cameron…………………. Yes 
Councilmember Poor……………………… Absent  
 
The motion carried 4-0 

 
VII. ADJOURN 
 

Mayor Brown adjourned the meeting at 5:30 p.m. 
 
Approved and accepted on August 18, 2026. 

 
 

______________________________ 
Keith Brown 
Mayor 

 
 

ATTEST: 
 

 
______________________________ 
Mallory A. Pack  
City Secretary 























































































































































































Name Check #  Check Amount Check Date Description
ALSCO LINEN & UNIFORM SERVICE 30295 137.22 6/5/2026 Uniform Services
MEMORIAL VILLAGES WATER AUTHORITY 30296 66,659.83 6/5/2026 Waste Water Treatment
COVERALL NORTH AMERICA  INC. 30297 929.00 6/5/2026 Janitorial Service City Hall
BLUE ATLAS MARKETING 30298 275.00 6/5/2026 Website service
KIMLEY-HORN AND ASSOCIATES  INC. 30299 1,520.00 6/5/2026 Street Study
ROBERT BALDWIN 30300 3,650.00 6/5/2026 Inspection Fee
CORE & MAIN LP 30301 12,360.00 6/5/2026 Meter and Parts
WATERLOGIC INC 30302 135.00 6/5/2026 Water Sprinkler Management
LOURDES YVONNE REINDL 30303 500.00 6/5/2026 Translator Fee
JASON BIENEK 30304 5,650.00 6/5/2026 Inspection Fee
IDS ENGINEERING GROUP 30305 14,154.48 6/5/2026 Engineering Service
IOSO LLC 30306 6,837.00 6/5/2026 IT Management
RED OAK CONSTRUCTION 30307 97,231.03 6/5/2026 Construction Project
HR GREEN INC 30308 148,134.23 6/5/2026 BHV and TIRZ Design on Memorial and Gessner
ALSCO LINEN & UNIFORM SERVICE 30311 45.74 6/12/2026 Uniform Services
CITY OF HOUSTON HEALTH DEPARTMENT 30312 165.87 6/12/2026 Lab Fees
KONICA MINOLTA BUSINESS SOLUTIONS 30313 244.20 6/12/2026 Copier Maint Fee
OFFICE DEPOT 30314 66.66 6/12/2026 Supplies
COVERALL NORTH AMERICA  INC. 30315 711.00 6/12/2026 Janitorial Service Public Works Building
DATAPROSE LLC 30316 408.80 6/12/2026 Utility Billing
MUNICIPAL OPERATIONS & CONSULTING  INC. 30317 3,225.17 6/12/2026 Water Plant Weekend Service
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 30318 422.02 6/12/2026 Dumpster Fee
GERARDO BARRERA 30319 607.55 6/12/2026 Travel Reimbursement
RAM ROD UTILITIES LLC 30320 46,111.68 6/12/2026 Sewer Line Repair
PVS DX INC. 30321 217.87 6/12/2026 Chemicals
ROADSAFE TRAFFIC SYSTEMS INC 30322 37.50 6/12/2026 Supplies
WEX BANK 30323 791.53 6/12/2026 Fuel for Fleet
IDS ENGINEERING GROUP 30324 2,053.04 6/12/2026 Engineering Service
CONCENTRA MEDICAL CENTERS 30325 101.00 6/12/2026 Drug Test
OLSON & OLSON 30326 1,212.50 6/22/2026 Legal Services
CITY OF HOUSTON UTILITY CUSTOMER SERVICE 30327 74,323.35 6/22/2026 Water Usage
ABC PEST  POOL & LAWN SERVICES 30328 95.00 6/22/2026 Termite Maint Fee
OFFICE DEPOT 30329 209.88 6/22/2026 Supplies
RICHMOND AUTO REPAIR & FLEET SERVICE 30330 18.50 6/22/2026 Fleet repair
LINEBARGER GOGGAN BLAIR & SAMPSON  LLP 30331 1,389.84 6/22/2026 Collection Fee
QUADIENT  INC. 30332 297.75 6/22/2026 Copier Toner
HR GREEN INC 30333 119,144.19 6/22/2026 BHV and TIRZ Design on Memorial and Gessner
ALSCO LINEN & UNIFORM SERVICE 30334 45.74 6/26/2026 Uniform Services
COWBOY TRUCKING  INC. 30335 223.10 6/26/2026 Supplies
RICHMOND AUTO REPAIR & FLEET SERVICE 30336 808.61 6/26/2026 Fleet Services
PROBSTFELD & ASSOCIATES 30337 1,065.00 6/26/2026 Drainage Review
ZERO WASTE USA 30338 3,233.63 6/26/2026 Animal Control Bags
UNDERGROUND CONSTRUCTION SOLUTIONS LLC 30339 11,300.00 6/26/2026 Construction Project
MANUEL BARRIOS 30340 500.00 6/26/2026 Translator Fee
SHELL ENERGY SOLUTIONS 30341 14,948.67 6/26/2026 Electricity
TETRA TECH INC 30342 16,390.00 6/26/2026 Plan Review
CYPRESS CREEK MOSQUITO CONTROL LLC 30343 1,568.00 6/26/2026 Mosquito Spraying
EWING 30344 1,426.98 6/26/2026 Supplies
PRECISION INFRASTRUCTURE MANAGMENT LLC 30345 17,500.00 6/26/2026 Construction Project
BUILD 48 30346 137.52 6/26/2026 Refund Utility Deposit
CITY OF HOUSTON HEALTH DEPARTMENT 30347 202.73 7/9/2026 Lab Fees
HARRIS COUNTY MAYORS & COUNCIL 30348 1,000.00 7/9/2026 Annual Dues
HOUSTON CHRONICLE 30349 1,577.00 7/9/2026 Advertisement Fee
HOME DEPOT CREDIT SERVICES 30350 458.30 7/9/2026 Supplies PW
KONICA MINOLTA BUSINESS SOLUTIONS 30351 228.33 7/9/2026 Copier Maint Fee
COVERALL NORTH AMERICA  INC. 30352 1,640.00 7/9/2026 Janitorial Service
TYLER WORKS 30353 1,480.00 7/9/2026 Transaction Fees
LOWE'S 30354 242.17 7/9/2026 Supplies PW
LINEBARGER GOGGAN BLAIR & SAMPSON  LLP 30355 530.07 7/9/2026 Collection Fee
OMNIBASE SERVICES OF TEXAS 30356 450.03 7/9/2026 Omni Fee
DATAPROSE LLC 30357 620.20 7/9/2026 Utility Billing
PROBSTFELD & ASSOCIATES 30358 1,945.00 7/9/2026 Drainage Review
BLUE ATLAS MARKETING 30359 595.00 7/9/2026 Website service
ROBERT BALDWIN 30360 750.00 7/9/2026 Inspection Fee

City of Bunker Hill Village
Check Register

June 1, 2026, to July 31, 2026



Name Check #  Check Amount Check Date Description
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 30361 39,889.68 7/9/2026 Garbage and Recycling Collection
HARRIS COUNTY A/R-GENERAL 30362 35.00 7/9/2026 Animal Control 
PVS DX INC. 30363 763.60 7/9/2026 Chemicals
TETRA TECH INC 30364 15,327.62 7/9/2026 Engineering Service
KAREN BARFIELD PHOTOGRAPHY INC 30365 1,000.00 7/9/2026 Pictures of Staff and Council
WEX BANK 30366 947.82 7/9/2026 Fuel for Fleet
JASON BIENEK 30367 7,400.00 7/9/2026 Inspection Fee
IDS ENGINEERING GROUP 30368 1,062.38 7/9/2026 Engineering Service
IOSO LLC 30369 6,837.00 7/9/2026 IT Management
PAVECON LTD CO 30370 10,500.00 7/9/2026 Construction Project
SAFETEX INC 30371 8,443.50 7/9/2026 Supplies
WILSON  ALISHA FAYE 30372 687.50 7/9/2026 Refund on Bond
MEMORIAL VILLAGES WATER AUTHORITY 30373 64,160.86 7/9/2026 Waste Water Treatment
ACT PIPE & SUPPLY  INC. 30374 794.10 7/9/2026 Supplies
IDS ENGINEERING GROUP 30375 12,649.39 7/9/2026 Engineering Service
ALSCO LINEN & UNIFORM SERVICE 30376 204.76 7/27/2026 Uniform Services
HOUSTON CHRONICLE 30377 989.52 7/27/2026 Advertisement Fee
OLSON & OLSON 30378 1,907.50 7/27/2026 Legal Services
CITY OF HOUSTON UTILITY CUSTOMER SERVICE 30379 69,767.50 7/27/2026 Water Usage
ABC PEST  POOL & LAWN SERVICES 30380 95.00 7/27/2026 Termite Maint Fee
OFFICE DEPOT 30381 173.82 7/27/2026 Supplies
NEIL TECHNICAL SERVICES  CORP 30382 2,000.00 7/27/2026 Electrical Troubleshooting
LOWE'S 30383 303.03 7/27/2026 Supplies
DATAPROSE LLC 30384 1,189.22 7/27/2026 Utility Billing
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 30385 39,418.58 7/27/2026 Garbage and Recycling Collection
MANUEL BARRIOS 30386 500.00 7/27/2026 Translator Fee
TETRA TECH INC 30387 11,692.67 7/27/2026 Engineering Service
GRANTWORKS INC 30388 10,185.00 7/27/2026 Grant Admin Fee
CYPRESS CREEK MOSQUITO CONTROL LLC 30389 1,568.00 7/27/2026 Mosquito Spraying
BRIGHTVIEW HOLDINGS INC 30390 17,350.76 7/27/2026 Landscaping Fee
HR GREEN INC 30391 149,798.97 7/27/2026 BHV and TIRZ Design on Memorial and Gessner
TAYLOR SUDDEN SERVICE INC 30392 3,600.00 7/27/2026 Generator Maint Agreement
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