
 
 
 

 
 

 
 
NOTICE IS HEREBY GIVEN OF A MEETING OF THE BUNKER HILL VILLAGE, TEXAS 
CITY COUNCIL TO BE HELD ON TUESDAY, MAY 19, 2026, AT 5:00 P.M. IN THE CITY HALL 
COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE, HOUSTON, TEXAS, FOR THE 
PURPOSE OF DISCUSSION, AND IF DEEMED ADVISABLE BY THE CITY COUNCIL, 
ACTION ON THE FOLLOWING: 
 
 
“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with integrity and 
fiscal responsibility.  We are dedicated to creating a sense of community, ensuring the safety and well-
being of our citizens, and preserving our unique character and quality of life so that we can pass on a 
greater and more beautiful city to future generations.” 
 
 

This meeting agenda and the agenda packet are posted online at www.bunkerhilltx.gov  
 
 

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE: 
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis, 
Councilmembers may attend and participate in a meeting remotely by video conference.  Should such 
attendance transpire, a quorum of the Council will be physically present at the location noted above on 
this agenda. 
 

 
 

Join Zoom Meeting: 
https://us06web.zoom.us/j/84350709421?pwd=PPK73XYALCLgvlLaCF6JHsJxcpNjC9.1  

 
Meeting ID: 843 5070 9421 

 
Passcode: 541058 

 
Dial by your location: +1 346 248 7799 US (Houston) 

 
 
The public will be permitted to offer public comments by video conference as provided by the agenda and 
as permitted by the presiding officer during the meeting.  A recording of the meeting will be made, and 
will be available to the public in accordance with the Open Meetings Act upon written request. 
 
 
  

  CITY OF BUNKER HILL VILLAGE 

 

http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/84350709421?pwd=PPK73XYALCLgvlLaCF6JHsJxcpNjC9.1
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I. CALL TO ORDER  

II. PLEDGE OF ALLEGIANCE  

III. CONSIDERATION AND POSSIBLE ACTION TO ACCEPT THE RESIGNATION BY 
JOSH PRATT FROM BUNKER HILL VILLAGE CITY COUNCIL POSITION NO. 4  

IV. CONSIDERATION AND POSSIBLE ACTION TO APPOINT HUNTER CAMERON TO 
BUNKER HILL VILLAGE CITY COUNCIL POSITION NO. 4 TO COMPLETE THE 
TERM ENDING MAY 2027 

V. OATH OF OFFICE  

        City Council Position No. 1 – Eric Thode 

        City Council Position No. 2 – Susan Schwartz 

        City Council Position No. 3 – Carl Moerer 

        City Council Position No. 4 – Hunter Cameron  

VI. CITIZENS’ COMMENTS 

This is an opportunity for citizens to speak to council relating to agenda and non-agenda items.  
Comments are limited to three minutes.  If the topic the speaker wishes to address is on the agenda, 
the speaker can either speak at this time or defer comments until such time the item is discussed.  
Speakers are required to address council at the microphone and give their name and address prior to 
voicing their concerns. 

Note:  To comply with provisions of the Open Meetings Act, the City Council may not deliberate 
on items discussed under this agenda item.  Items that cannot be referred to the city staff for action 
may be placed on the agenda of a future City Council meeting. 

VII. PRESENTATION AND RECEIPT FOR FILING OF THE 2025 FINANCIAL AUDIT 
CONDUCTED BY CROWE LLP – Susan Grass, Finance Director  
 

VIII. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT 
A. Update on Activities  
B. Consideration and Possible Action to Approve the Fiscal Year 2027 Budget for the Memorial 

Villages Police Department  
 

IX. VILLAGE FIRE DEPARTMENT REPORT  
A. Update on Activities  
B. Consideration and Possible Action to Approve Budget Amendment 2026-02 to the Fiscal Year 

2026 Budget for the Village Fire Department  
C. Consideration and Possible Action to Approve the Fiscal Year 2027 Budget for the Village Fire 

Department   
 

X. MAYOR’S REPORT 
A. Report on Activities and Upcoming Events 

• Mayors’ Meetings 
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B. Consideration and Possible Action to Approve a Resolution of the City Council of the City of 
Bunker Hill Village, Texas, Appointing a Prosecutor and Associate Prosecutor to the Municipal 
Court  

C. Consideration and Possible Action to Approve a Resolution of the City Council of the City of 
Bunker Hill Village, Texas, Naming the City’s Commissioner and Alternate Commissioner to 
the Fire Commission for the Village Fire Department 

D. City Council Committee Liaison Appointments  
 

XI. CITY ADMINISTRATOR’S REPORT 
A. Report on Activities and Upcoming Events 

• City Hall Office Closure – Monday, May 25, 2026 
• Villages Independence Day Parade & Festival – Saturday, July 4, 2026  

B. Public Works Director Report 
• Development Report  
• CIP Project Update 

C. Finance Director Report 
• Investments and Opportunities 
• 2027 Budget Update 

 
XII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES AGREEMENT 

BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND BRIGHTVIEW 
LANDSCAPE SERVICES IN THE AMOUNT OF $147,458.82 FOR BEAUTIFICATION 
PROJECTS AS RECOMMENDED BY THE BEAUTIFICATION COMMITTEE – Elvin 
Hernandez, Public Works Director  
 

XIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES AGREEMENT 
BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND AFTERMATH 
DISASTER RECOVERY FOR EMERGENCY DEBRIS REMOVAL SERVICES – Gerardo 
Barrera, City Administrator  

 
XIV. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES AGREEMENT 

BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND TLC ENGINEERING  
FOR DISASTER DEBRIS MANAGEMENT AND MONITORING – Gerardo Barrera, City 
Administrator  

 
XV. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF THE 

CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENT NOS. 4 AND 5 
TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
FOR THE FISCAL YEAR 2026; PROVIDING DETAILED LINE-ITEM INCREASES OR 
DECREASES; PROVIDING FOR SEVERABILITY; AND CONTAINING OTHER 
PROVISIONS RELATING TO THE SUBJECT – Susan Grass, Finance Director  

 
XVI. CONSENT AGENDA   

“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE 
ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, 
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS.  IF DISCUSSION 
IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE CONSENT AGENDA AND 
CONSIDERED SEPARATELY.” 
A. Minutes of the April 21, 2026, Regular City Council Meeting.  
B. April 2026 Financials. 
C. Check Register dated April 8, 2026, to April 30, 2026.  



















































































































































































































































































































































































ELVIN HERNANDEZ
Line

ELVIN HERNANDEZ
Line

ELVIN HERNANDEZ
Cross-Out



ELVIN HERNANDEZ
Rectangle

ELVIN HERNANDEZ
Rectangle

ELVIN HERNANDEZ
Line

ELVIN HERNANDEZ
Line


























































































































































































































	3.2026 Crime Maps Master.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3

	4.ALPR Color Maps April Master 2025.pdf
	Slide Number 1
	Slide Number 2

	5.2026 ALPR Recovery Totals.pdf
	Sheet1

	6.April ALPR Master Data 2026.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

	7.2026 Total Crime Stats.pdf
	Sheet1

	8.Committed Time Chart 2026 Master.pdf
	Sheet1

	2.Budget 2027.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

	Village Fire March CAD Summary Reports.pdf
	All Cities
	Bunker Hill
	Hedwig
	Hilshire
	Hunters Creek
	Piney Point
	Spring Valley
	HFD

	Village Fire Monthly Report April 2026.pdf
	Incident Response

	9C.Memo to the Cities FINAL.pdf
	Overview of FY 2027 Budget
	Establishment of the Equipment Replacement Fund (ERF)
	Key Budget Drivers for FY 2027
	The FY 2027 budget is driven by specific capital purchases, equipment replacement needs, and personnel-related costs reflected in the General Fund detailed budget worksheet:
	 Capital
	o Facility maintenance, including exterior wall repair and related building work – $38,000
	o AED purchases (5 units) – $20,000
	o Bunker gear replacement – $84,000
	o Fitness and station equipment replacement – $9,000
	o Tools and Equipment- Fire – $40,000
	 Personnel
	o Salaries, including a 3.5% adjustment and step increases – $6,171,325
	o Longevity adjustments – $53,400
	o Certification pay – $109,003
	o Health insurance, retirement, and other benefit costs
	 Operations
	o Routine operating expenses, including maintenance, fuel, and supplies necessary to support daily response
	o Public Education and Relations – $10,000
	Capital Replacement Fund (CRF)
	In 2027, the Department plans to fund the replacement of one pumper truck and one chief’s vehicle through the Capital Replacement Fund (CRF). This planned investment aligns with the Department’s long-term capital planning efforts and supports the cont...
	Financial Strategy and Cost Stabilization
	The FY 2027 budget reflects a shift toward long-term cost stabilization through:
	 Establishment of the ERF to support future equipment purchases
	 Improved forecasting of equipment replacement needs
	 Reduced reliance on reactive or unplanned expenditures
	 Alignment of budget growth with property tax limitations
	This budget is contingent upon the Department retaining ambulance revenues in FY 2027.
	Recommendation

	9CC.FY 2027 Budget Package_1.pdf
	1 - Signed Board Chair Budget Letter
	2 - FY 2027 13-Line Budget
	2027 Proposed Budget (13 Line)

	3 - FY 2027 Budget Blue Line
	FY2027 Budget Proposal

	4 - FY 2027 Budget CRF
	CRF updated 4.07.2026

	5 - FY 2027 Budget ERF
	ERF updated 4.07.2026 

	6 - FY 2027 Budget Assessments
	Final Assessment

	3 - FY 2027 Budget Blue Line.pdf
	FY2027 Budget Proposal


	11.DEVELOPMENT REPORT 2025 _MAP FORMAT THIS ONE.pdf
	2025-2026

	13.Recommendation of Award Debris Removal Aftermath.pdf
	126-01 Debris Removal Score Sheet.xlsx.pdf
	CoBHV
	CoHV


	14.Recommendation of Award Debris Monitoring TLC.pdf
	326-02 Debris Monitoring Score Sheet.xlsx.pdf
	1


	14.Recommendation of Award Debris Monitoring TLC.pdf
	326-02 Debris Monitoring Score Sheet.xlsx.pdf
	1


	Ord.26-669.Budget.Amendment.No.4.to.5.2026.pdf
	ORDINANCE NO. 26-669

	16C.CHECK REGISTER APRIL 8TH TO APRIL 30TH.pdf
	AP-CHK-RPT-20260430

	12A.Current Proposals 4.30.26.pdf
	Sheet




