CITY OF BUNKER HILL VILLAGE

NOTICE IS HEREBY GIVEN OF A MEETING OF THE BUNKER HILL VILLAGE CITY
COUNCIL TO BE HELD ON TUESDAY, OCTOBER 21, 2025, AT 5:00 P.M. IN THE CITY
HALL COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE, HOUSTON, TEXAS, FOR
THE PURPOSE OF DISCUSSION, AND IF DEEMED ADVISABLE BY THE CITY
COUNCIL, ACTION ON THE FOLLOWING:

“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with integrity
and fiscal responsibility. We are dedicated to creating a sense of community, ensuring the safety and
well-being of our citizens, and preserving our unique character and quality of life so that we can pass
on a greater and more beautiful city to future generations.”

The meeting agenda and agenda packet are posted online at www.bunkerhilltx.gov

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE:
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis,
Councilmembers may attend and participate in a meeting remotely by video conference. Should such
attendance transpire, a quorum of the Council will be physically present at the location noted above on
this agenda.

Join Zoom Meeting:
https://us06web.zoom.us/|/83742292051?pwd=cLGoCdJgbnJbWPET|G21kbhhYE2bRG.1

Meeting ID: 837 4229 2051
Passcode: 076614

Dial by your location: +1 346 248 7799 US (Houston)

The public will be permitted to offer public comments by video conference as provided by the
agenda and as permitted by the presiding officer during the meeting. A recording of the meeting
will be made, and will be available to the public in accordance with the Open Meetings Act upon
written request.



http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/83742292051?pwd=cLGoCdJgbnJbWPETjG21kbhhYE2bRG.1
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VI.

VII.

VIII.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CITIZENS’ COMMENTS

This is an opportunity for citizens to speak to council relating to agenda and non-agenda items.
Comments are limited to three minutes. If the topic the speaker wishes to address is on the
agenda, the speaker can either speak at this time or defer comments until such time the item is
discussed. Speakers are required to address council at the microphone and give their name and
address prior to voicing their concerns.

Note: To comply with provisions of the Open Meetings Act, the City Council may not
deliberate on items discussed under this agenda item. Items that cannot be referred to the city
staff for action may be placed on the agenda of a future City Council meeting.

MEMORIAL VILLAGES POLICE DEPARTMENT REPORT
A. Update on Activities

VILLAGE FIRE DEPARTMENT REPORT
A. Update on Activities

MAYOR’S REPORT
A. Report on Activities and Upcoming Events
e Mayors’ Meetings

CITY ADMINISTRATOR'S REPORT
A. Report on Activities and Upcoming Events
e Zoning Board of Adjustment Meeting — October 1, 2025
e Memorial Villages Recycling Event — October 25, 2025
e Holiday Reception — December 9, 2025
e Twinkle Light Parade — December 18, 2025
B. Public Works Director Report
e Development Report
e CIP Project Update
C. Finance Director Report
e HCAD CFO Summit Meeting
e Investments and Opportunities

DISCUSSION, FEEDBACK, AND DIRECTION REGARDING BEAUTIFICATION
COMMITTEE PROJECTS - Gerardo Barrera, City Administrator

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ADOPTING A SCHEDULE OF FEES, RATES, DEPOSITS, AND OTHER CHARGES
FOR PUBLIC SERVICES, INCLUDING THOSE RELATING TO DEVELOPMENT,
BUILDING AND CONSTRUCTION, ELECTRICAL, PLUMBING, LICENSING AND
REGISTRATIONS, REGULATORY INSPECTIONS, PERMITTING,
APPLICATIONS, HEARINGS AND OTHER MATTERS - Elvin Hernandez, Public
Works Director
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X.

XI.

XII.

XII.

XIV.

XV.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE
AMENDING THE CODE OF ORDINANCES OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS, BY DELETING SECTION 16-26, (1)-(5) OF ARTICLE Il OF
CHAPTER 16 THEREOF AND SUBSTITUTING THEREFORE ANEW SECTION 16-
26, (1)-(5); ESTABLISHING RATES TO BE CHARGED BY THE CITY FOR WATER
AND SANITARY SEWER SERVICES; REPEALING ALL ORDINANCES OR PARTS
OF ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH; AND
PROVIDING FOR SEVERABILITY - Susan Grass, Finance Director

CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE
AMENDING THE CODE OF ORDINANCES OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS, BY DELETING SECTION 16-26 (6) OF ARTICLE Il OF
CHAPTER 16 THEREOF AND SUBSTITUTING THEREFORE A NEW SECTION 16-
26 (6); ESTABLISHING RATES TO BE CHARGED BY THE CITY FOR SOLID
WASTE AND RECYCLING SERVICES; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH; AND
PROVIDING FOR SEVERABILITY - Susan Grass, Finance Director

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ACKNOWLEDGING REVIEW AND APPROVAL OF THE PUBLIC FUNDS
INVESTMENT POLICY AND THE INCORPORATED INVESTMENT STRATEGY -
Susan Grass, Finance Director

CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF
THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENT NO.
14 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL VILLAGE,
TEXAS, FOR THE FISCAL YEAR 2025; PROVIDING DETAILED LINE-ITEM
INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND
CONTAINING OTHER PROVISIONS RELATED TO THE SUBJECT - Susan Grass,
Finance Director

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
DESIGNATING A REPRESENTATIVE AND ALTERNATE TO THE GENERAL
ASSEMBLY OF THE HOUSTON-GALVESTON AREA COUNCIL FOR THE YEAR
2026 — Gerardo Barrera, City Administrator

CONSIDERATION AND POSSIBLE ACTION TO RATIFY PAYMENTS THAT

EXCEED $50,000.00

A. The Bank of New York Mellon, Re: Bunker Hill Village TX CO 2021, in the amount of
$57,452.50 for payment for Combination Tax and Revenue Certificates of Obligation,
Series 2021.

B. The Bank of New York Mellon, Re: Bunker Hill Village TX GO 2020, in the amount of
$50,300.00 for payment for General Obligation Refunding Bonds, Series 2020.

C. Hayden Pavement, pay application no. 2 in the amount of $721,095.93 for asphalt mill and
overlay improvements completed on Taylorcrest Rd. from June 2, 2025, to June 30, 2025,
as part of the Bunker Hill Rd. and Taylorcrest Rd. Improvement Project.

D. Hayden Pavement, pay application no. 3 in the amount of $419,836.73 for the rehabilitation
of Bunker Hill Rd. and Taylorcrest Rd. completed from July 1, 2025, to July 31, 2025, for
the Bunker Hill Rd. and Taylorcrest Rd. Improvement Project.
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E.

F.

G.

City of Houston water bill dated August 21, 2025, in the amount of $69,654.43 for July
2025 water purchase.

City of Houston water bill dated September 19, 2025, in the amount of $69,654.43 for
August 2025 water purchase.

Memorial Villages Water Authority, invoice no. 004-25-26 in the amount of $56,404.23
for August 2025 wastewater treatment services.

XVI. CONSENT AGENDA
“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO
BE ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE
MOTION, THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS. IF
DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE
CONSENT AGENDA AND CONSIDERED SEPARATELY.”

OCOw>

m

Minutes of the September 16, 2025, Regular City Council Meeting.

September 2025 Financials.

Check Register dated August 28, 2025, to September 25, 2025.

The Bank of New York Mellon, Re: Bunker Hill Village GOB Series 2014, in the amount
of $2,887.50 for payment for General Obligation Refunding Bonds, Series 2014,

IDS Engineering Group, invoice no. 0179072 in the amount of $4,863.60 for engineering
services completed from July 26, 2025, to August 25, 2025, for the Water Storage Tank
and Well Inspection Project.

IDS Engineering Group, invoice no. 0179073 in the amount of $9,426.60 for engineering
services completed from July 26, 2025, to August 25, 2025, for a Water Modeling Study.
Langford Engineering, invoice no. 29238 in the amount of $7,250.55 for engineering
services performed through August 29, 2025, for the Waterline Replacement Project.

. Probstfeld & Associates, invoice no. 72035 in the amount of $180.00 for drainage plan

review services completed in August 2025.
Probstfeld & Associates, invoice no. 72036 in the amount of $355.00 for drainage plan
review services completed in August 2025.
Probstfeld & Associates, invoice no. 72037 in the amount of $355.00 for drainage plan
review services completed in August 2025.

. Probstfeld & Associates, invoice no. 72054 in the amount of $180.00 for drainage plan

review services completed in August 2025.
Probstfeld & Associates, invoice no. 72055 in the amount of $180.00 for drainage plan
review services completed in August 2025.

. Probstfeld & Associates, invoice no. 72056 in the amount of $180.00 for drainage plan

review services completed in August 2025.

. Probstfeld & Associates, invoice no. 72112 in the amount of $530.00 for drainage plan

review services completed in August 2025.

Tetra Tech, invoice no. 52475511 in the amount of $944.33 for general on-call
engineering services rendered from July 28, 2025, to August 21, 2025.

Tetra Tech, invoice no. 52475512 in the amount of $2,984.53 for site development
engineering services completed from July 28, 2025, to August 21, 2025.

Tetra Tech, invoice no. 52475513 in the amount of $364.73 for Drainage Committee
activities completed from July 28, 2025, to August 21, 2025.

Tetra Tech, invoice no. 52477189 in the amount of $7,199.85 for construction phase
services and materials testing completed from July 28, 2025, to August 21, 2025, for the
Bunker Hill Rd. and Taylorcrest Rd. Improvement Project.

TX BBG Consulting, Inc., invoice no. 2166223 in the amount of $730.00 for building plan
review and inspection services completed from July 1, 2025, to July 31, 2025.











































































City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: October 21, 2025
Agenda Item: \Y/
Subject: Village Fire Department Report
Exhibits: Monthly Report — September 2025
Funding: N/A
Presenter(s): Chief Croft

Fire Commissioner Pratt

Executive Summary

The Village Fire Department Report will include the following items:

A. Update on Activities
e A new Summary Report has been added to the Monthly Report. The Summary
Report includes the following:
o Incident Response: Total calls by category.
o Incident Response by City: Category breakdown per city.
o Monthly & YTD Totals: Overlapping calls (monthly), average response
time (monthly), and total incidents year to date.

Recommended Action

Staff recommends that the City Council receive the Monthly Report for September 2025.



Village Fire Department
901 Corbindale Rd
Houston,TX, 77024

Phone# (713) 468-7941 Fax# (713) 468-5039

September 2025 Summary - All Cities

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL| 190 129| 193 167| 190 209 190| 218 155 1641 Jan 144 4:18
Abdominal Pain 1 2 4 2 0 6 3 4 1 23 Feb 105 4:20
Allergic Reaction 0 1 1 0 0 0 0 3 2 7 Mar 161 4:11
Animal Bite 0 0 0 0 1 0 0 0 0 1 Apr 135 4:15
Assault 0 0 0 0 0 0 0 1 1 2 May 156 4:19
Back Pain 0 0 1 0 0 2 1 0 2 6 Jun 166 4:15
Carbon Monoxide Alarm with Symptoms 0 0 0 0 1 0 0 0 2 3 Jul 146 4:19
Carbon Monoxide Detector No Symptoms 5 2 2 3 2 4 6 5 1 30 Aug 175 4:15
Cardiac/Respiratory Arrest 1 2 1 2 0 1 2 0 0 9 Sep 113 4:25
Check a Noxious Odor 1 2 1 0 2 1 1 1 1 10 Oct
Check for Fire 0 2 0 3 4 2 6 1 1 19 Nov
Check for the Smell of Natural Gas 5 1 9 4 1 1 2 6 1 30 Dec
Check for the Smell of Smoke 1 0 1 2 1 2 1 3 0 11 1301 4:17
Chest Pain 5 1 7 2 11 7 7 6 4 50
Child Locked in a Vehicle Engine and AC running 0 0 0 0 0 0 0 0 1 1 *Does not include Cancelled, Disregard
Child Locked in a Vehicle Engine not running 0 0 0 0 2 2 0 0 0 4 Enroute, Objects Down, and
Choking 0 0 0 2 1 0 0 1 0 4 Nonemergency Service Calls*
Diabetic Emergency 0 1 0 0 1 1 1 2 0 6 Note: Nat'l Std Fire Response Time: 6:50
Difficulty Breathing 11 4 9 5 4 9 4 7 3 56 Note: Nat'l Std Fire EMS Time: 6:30
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 1 0 3
Elevator Rescue 0 0 0 1 0 1 3 0 0 5
Entrapment- Non MVC 0 0 0 0 0 0 0 1 0 1
Explosion 0 0 0 0 0 0 0 1 0 1
Fall Victim 12 10 15 12 11 14 14 15 8 111
Fire Alarm Business 23 4 5 4 8 9 5 9 6 73
Fire Alarm Church or School 4 3 9 11 4 10 8 4 0 53
Fire Alarm Residence 31 23 18 25 28 35 49 38 29 276
Gas Leak 4 3 1 2 1 3 1 1 1 17
Grass Fire 0 0 0 0 2 0 0 0 0 2
HAZMAT Emergency 0 0 0 0 0 0 0 1 0 1
Headache- Stroke symptoms not present 0 0 0 0 0 1 0 0 0 1
Heart Problems 8 4 7 8 8 5 13 5 5 63
Heat/Cold Exposure 0 0 0 0 0 1 1 2 0 4
Hemorrhage/Laceration 1 3 4 4 2 1 0 2 2 19
House Fire 1 1 0 2 0 0 1 0 1 6
Injured Party 4 2 5 2 4 5 0 2 3 27
Medical Alarm 3 1 2 3 2 1 6 4 1 23
Motor Vehicle Collision 22 14 23 11 15 19 11 14 12 141
Motor Vehicle Collision with Entrapment 1 0 0 0 0 0 0 1 1 3
Motor Vehicle vs Motorcycle 0 1 0 1 1 0 0 1 0 4
Motor Vehicle vs Pedestrian 0 0 0 2 2 2 0 0 0 6
Object Down in Roadway 0 0 3 5 0 3 1 1 0 13
Oven/Appliance Fire 0 0 1 0 1 0 0 0 0 2
Overdose/Poisoning 0 3 2 0 1 0 1 0 2 9
Possible D.O.S. 1 0 0 0 0 1 0 0 0 2
Powerlines Down Arcing/Burning 1 0 4 1 2 4 3 6 2 23
Psychiatric Emergency 2 2 4 3 6 1 4 3 1 26
Seizures 0 0 4 2 0 1 4 5 2 18
Service Call Non-emergency 11 8 10 7 14 16 16 21 31 134
Shooting/Stabbing 0 0 0 1 0 0 0 0 0 1
Sick Call 9 12 16 17 19 15 8 19 11 126
Smoke in Business 0 0 0 0 0 1 0 0 0 1
Smoke in Residence 2 0 0 0 0 0 0 1 0 3
Stroke 3 2 3 4 3 1 2 0 2 20
Transformer Fire 0 1 0 3 1 1 0 1 0 7
Trash Fire 0 0 1 0 0 0 0 0 0 1
Traumatic Injury 0 1 0 2 1 2 0 0 1 7
Unconscious Party/Syncope 10 8 12 8 15 9 3 10 6 81
Unknown Medical Emergency 6 3 5 1 6 3 0 5 7 36
Vehicle Fire 1 2 3 0 1 6 1 4 1 19
TOTAL Avg Resp Time
20 6:48
200
5:36
150
4:24
100
0 3:12
0 2:00
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr  May Jun Jul Aug Sep Oct Nov



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

September 2025 Summary - Bunker Hill

Call/Incident Type/Detail
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251 Jan 21 6:04
3 Feb 10 5:07
Mar 16 5:39
24 5:05
33 5:45
22 5:38
Jul 20 6:04
Aug 12 5:36
Sep 13 5:40

o

Abdominal Pain

Allergic Reaction

Animal Bite

Carbon Monoxide Detector with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas

Check for the Smell of Smoke

Chest Pain

Child Locked in a Vehicle Engine and AC running
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Choking

Difficulty Breathing

Fall Victim

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Heart Problems

Heat/Cold Exposure
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Motor Vehicle vs Pedestrian
Object Down in Roadway
Oven/Appliance Fire
Overdose/Poisoning
Possible D.O.S.

Powerlines Down Arcing/Burning
Seizures

Service Call Non-emergency
Sick Call

Stroke

Transformer Fire
Unconscious Party/Syncope
Unknown Medical Emergency

171 5:37

O|N [k [N [a]d]|N[-

15 *Does not include Cancelled, Disregard
4 Enroute, Objects Down, and
Nonemergency Service Calls*

=l = = = =l L L = = =l = =]

-
[

R|lr|lOo|lo|lo|o|o|v]|olo|r|o|lo|lo|ols|o|lo|o|o|r|o|o|o|lo|o|o|o|r|o|o|r
w
o

-
S
I
N

rlrlolo|r|u]lolo]ololololo|n|r|ololo]olr|r|u|v]|w]s|o]o]olr]|~|o]olo|n]|olo]o]e
ol|lr|o|o|o|w|o|o|o|r]|olololr|o|r|r|r]|o|lo]o|u|o|r]|r|o]o]olo|olr]|olo]o|o|o|~]|o
o|v|olr|o|w|r|o]olo|r|r|olw|r|ol|olo]o|v]|o|lw|o|o|ofo]olr]|o|nv|o]olo|n]|olo]of-
ole|rlole|s|r|ololololololololololn]ololr|alr|n]o|r|olv]|olr]rlololo|o]olo]o|®
plelr|r|r|ulr|olr|olo|r|r]r|olr|olo]olr|olx|o|n]|v|o]o]olo|r|r]|olo]o]o|o]o]e
ololo|o|r|nv]|olo]olo|olr|ololr|o|r|ololv]olu|r|n]|olo]olv|o|r|olr|r]|s]|o|o]of+
ololo|o|r|N]olv]|ololo|r|o]olr|ol|o|o|r|o|r|w|o|w|r|r]|o]olo|o|o]olo|n]|olo]o]e

= = R L = L = =l L = L L = A = = =l L =)

olo|lo|o|w

TOTAL Avg Resp Time

40
6:48

35
30 5:36
25
20 4:24
15

10 3:12

Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

September 2025 Summary - Hedwig

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL 46 27 48 32 60 60 48 66 31 418 Jan 36 2:50
Abdominal Pain 1 0 0 1 0 2 0 4 0 8 Feb 24 3:05
Allergic Reaction 0 0 0 0 0 0 0 1 1 2 Mar 45 3:01
Assault 0 0 0 0 0 0 0 1 1 2 Apr 31 3:00
Back Pain 0 0 0 0 0 0 1 0 1 2 May 53 2:55
Carbon Monoxide Detector No Symptoms 0 0 0 0 0 0 1 0 0 1 Jun 50 2:53
Cardiac/Respiratory Arrest 0 0 1 0 0 0 0 0 0 1 Jul 44 2:45
Check a Noxious Odor 0 1 1 0 0 0 0 0 0 2 Aug 60 3:04
Check for Fire 0 1 0 0 2 0 1 0 0 4 Sep 25 2:47
Check for the Smell of Natural Gas 1 0 1 2 1 0 1 4 0 10 Oct
Check for the Smell of Smoke 0 0 1 0 0 1 0 0 0 2 Nov
Chest Pain 2 1 1 0 3 3 4 2 0 16 Dec
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 0 0 1 368 2:55
Diabetic Emergency 0 1 0 0 0 1 0 1 0 3
Difficulty Breathing 2 0 4 1 0 5 1 2 1 16 *Does not include Cancelled, Disregard
Dumpster Fire Not near Structure 0 0 0 0 1 0 1 0 0 2 Enroute, Objects Down, and
Elevator Rescue 0 0 0 0 0 0 2 0 0 2 Nonemergency Service Calls*
Fall Victim 4 2 6 4 6 5 3 5 1 36
Fire Alarm Business 12 2 3 1 5 7 2 6 5 43
Fire Alarm Church or School 0 0 2 0 1 2 3 1 0 9
Fire Alarm Residence 3 1 1 1 3 2 1 4 6 22
Gas Leak 1 0 0 0 0 0 0 0 0 1
Grass Fire 0 0 0 0 1 0 0 0 0 1
HAZMAT Emergency 0 0 0 0 0 0 0 1 0 1
Heart Problems 0 2 0 3 4 3 6 2 2 22
Heat/Cold Exposure 0 0 0 0 0 0 1 1 0 2
Hemorrhage/Laceration 1 0 0 0 1 0 0 1 0 3
Injured Party 2 1 1 0 1 2 0 0 1 8
Medical Alarm 0 0 0 0 1 0 1 2 0 4
Motor Vehicle Collision 4 3 6 3 3 4 4 4 1 32
Motor Vehicle vs Motorcycle 0 0 0 0 1 0 0 0 0 1
Motor Vehicle vs Pedestrian 0 0 0 1 1 0 0 0 0 2
Overdose/Poisoning 0 0 0 0 0 0 1 0 1 2
Powerlines Down Arcing/Burning 1 0 1 1 0 2 2 0 0 7
Psychiatric Emergency 1 1 1 2 1 0 0 2 0 8
Seizures 0 0 2 0 0 0 4 3 0 9
Service Call Non-emergency 2 2 3 1 4 7 2 2 3 26
Sick Call 3 4 2 4 9 3 4 9 2 40
Smoke in Residence 1 0 0 0 0 0 0 0 0 1
Stroke 0 0 1 3 0 0 0 0 1 5
Transformer Fire 0 1 0 1 0 0 0 1 0 3
Traumatic Injury 0 0 0 1 0 0 0 0 1 2
Unconscious Party/Syncope 1 3 5 2 9 5 2 2 0 29
Unknown Medical Emergency 3 1 3 0 2 1 0 4 3 17
Vehicle Fire 1 0 2 0 0 4 0 1 0 8
TOTAL Avg Resp Time
0 6:48
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Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phonet# (713) 468-7941 Faxi# (713) 468-5039

September 2025 Summary - Hilshire

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL 7 3 7 4 4 7 9 18 9 68 Jan 7 5:39
Abdominal Pain 0 1 0 0 0 1 0 0 0 2 Feb 3 5:22
Cardiac/Respiratory Arrest 1 0 0 1 0 0 0 0 0 2 Mar 7 5:33
Check for the Smell of Natural Gas 0 0 0 0 0 0 0 0 1 1 Apr 2 5:32
Difficulty Breathing 1 0 1 0 0 0 0 0 1 3 May 4 5:11
Dumpster Fire Not near Structure 0 0 0 0 0 0 0 1 0 1 Jun 6 5:52
Fall Victim 0 0 1 0 0 0 0 2 0 3 Jul 7 5:09
Fire Alarm Church or School 0 0 0 1 0 1 0 1 0 3 Aug 9 5:39
Fire Alarm Residence 1 0 0 1 0 1 3 1 2 9 Sep 8 5:29
Heart Problems 1 0 0 0 0 0 1 0 0 2 Oct
Hemorrhage/Laceration 0 0 0 0 0 0 0 0 1 1 Nov
Medical Alarm 0 0 0 1 0 0 0 0 0 1 Dec
Motor Vehicle Collision 1 1 1 0 1 1 2 1 1 9 53 5:29
Overdose/Poisoning 0 1 0 0 0 0 0 0 0 1
Psychiatric Emergency 1 0 1 0 0 0 2 1 1 6 *Does not include Cancelled, Disregard
Service Call Non-emergency 0 0 0 0 0 0 1 9 0 10 Enroute, Objects Down, and
Sick Call 0 0 0 0 0 2 0 1 1 4 Nonemergency Service Calls*
Trash Fire 0 0 1 0 0 0 0 0 0 1
Traumatic Injury 0 0 0 0 1 0 0 0 0 1
Unconscious Party/Syncope 1 0 1 0 0 0 0 0 1 3
Unknown Medical Emergency 0 0 0 0 1 0 0 0 0 1
Vehicle Fire 0 0 1 0 1 1 0 1 0 4
TOTAL Avg Resp Time
20 6:48
18
16
14 5:36
12
10 4:24
8
6
2 3:12
2
] 2:00



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

September 2025 Summary - Hunters Creek
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Abdominal Pain

Allergic Reaction

Back Pain

Carbon Monoxide Alarm with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Check a Noxious Odor

Check for Fire

Check for the Smell of Natural Gas
Check for the Smell of Smoke

Chest Pain

Child Locked in a Vehicle Engine not running 224 5:01
Diabetic Emergency

Difficulty Breathing

Elevator Rescue

Entrapment- Non MVC

Fall Victim

Fire Alarm Business

Fire Alarm Church or School
Fire Alarm Residence

Gas Leak

Heart Problems
Hemorrhage/Laceration
House Fire

Injured Party

Medical Alarm

Motor Vehicle Collision
Motor Vehicle Collision with Entrapment
Motor Vehicle vs Motorcycle
Motor Vehicle vs Pedestrian
Object Down in Roadway
Overdose/Poisoning
Powerlines Down Arcing/Burning
Psychiatric Emergency
Seizures

Service Call Non-emergency
Sick Call

Stroke

Traumatic Injury

Unconscious Party/Syncope
Unknown Medical Emergency
Vehicle Fire
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Call/Incident Type/Detail

Village Fire Department
901 Corbindale Rd
Houston, TX,77024
Phone# (713) 468-7941 Faxi# (713) 468-5039
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16
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19

Jul
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185 4:48
*Does not include Cancelled, Disregard
Enroute, Objects Down, and
Nonemergency Service Calls*



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

September 2025 Summary - Spring Valley

Call/Incident Type/Detail Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD Month  # of Incidents* Avg Resp Time
TOTAL 44 39 42 36 34 39 34 41 24 333 Jan 35 3:46
Abdominal Pain 0 1 0 0 0 0 1 0 0 2 Feb 38 4:19
Allergic Reaction 0 0 0 0 0 0 0 1 0 1 Mar 40 3:53
Back Pain 0 0 1 0 0 2 0 0 0 3 Apr 32 3:47
Carbon Monoxide Detector No Symptoms 0 0 0 2 1 0 0 1 0 4 May 29 4:09
Cardiac/Respiratory Arrest 0 1 0 1 0 0 1 0 0 3 Jun 36 4:34
Check a Noxious Odor 0 0 0 0 0 1 0 0 0 1 Jul 28 3:46
Check for Fire 0 0 0 2 0 0 1 0 0 3 Aug 39 4:07
Check for the Smell of Natural Gas 1 1 3 0 0 0 0 1 0 6 Sep 22 4:28
Check for the Smell of Smoke 0 0 0 1 0 0 0 1 0 2 Oct
Chest Pain 2 0 3 0 3 3 1 0 1 13 Nov
Child Locked in a Vehicle Engine not running 0 0 0 0 0 1 0 0 0 1 Dec
Choking 0 0 0 0 1 0 0 0 0 1 299 4:05
Diabetic Emergency 0 0 0 0 1 0 0 1 0 2
Difficulty Breathing 3 3 2 1 0 1 2 1 0 13 *Does not include Cancelled, Disregard
Elevator Rescue 0 0 0 1 0 0 0 0 0 1 Enroute, Objects Down, and
Explosion 0 0 0 0 0 0 0 1 0 1 Nonemergency Service Calls*
Fall Victim 0 3 1 3 2 3 2 2 3 19
Fire Alarm Business 9 2 0 1 1 1 2 2 1 19
Fire Alarm Church or School 1 1 0 2 1 3 3 0 0 11
Fire Alarm Residence 2 3 0 1 2 3 4 3 1 19
Gas Leak 1 2 1 0 0 2 1 0 0 7
Grass Fire 0 0 0 0 1 0 0 0 0 1
Heart Problems 2 1 3 5 2 1 3 2 3 22
Heat/Cold Exposure 0 0 0 0 0 1 0 0 0 1
Hemorrhage/Laceration 0 1 3 0 0 1 0 1 0 6
Injured Party 1 0 2 1 1 0 0 1 1 7
Medical Alarm 1 0 0 0 0 0 2 0 0 3
Motor Vehicle Collision 12 6 6 4 4 5 4 7 6 54
Motor Vehicle Collision with Entrapment 0 0 0 0 0 0 0 1 0 1
Motor Vehicle vs Motorcycle 0 1 0 0 0 0 0 1 0 2
Motor Vehicle vs Pedestrian 0 0 0 1 0 0 0 0 0 1
Object Down in Roadway 0 0 0 1 0 0 0 0 0 1
Overdose/Poisoning 0 0 1 0 0 0 0 0 0 1
Possible D.O.S. 1 0 0 0 0 0 0 0 0 1
Powerlines Down Arcing/Burning 0 0 2 0 1 1 0 2 0 6
Psychiatric Emergency 0 1 1 1 1 1 1 0 0 6
Seizures 0 0 0 1 0 0 0 1 1 3
Service Call Non-emergency 1 0 1 1 4 1 3 1 2 14
Shooting/Stabbing 0 0 0 1 0 0 0 0 0 1
Sick Call 2 4 7 3 2 5 1 4 1 29
Smoke in Business 0 0 0 0 0 1 0 0 0 1
Stroke 1 1 0 0 1 0 1 0 0 4
Transformer Fire 0 0 0 0 1 0 0 0 0 1
Unconscious Party/Syncope 2 3 3 2 2 1 1 4 3 21
Unknown Medical Emergency 2 2 2 0 2 0 0 1 1 10
Vehicle Fire 0 2 0 0 0 1 0 1 0 4
TOTAL Avg Resp Time
50 6:48
45
40
35 5:36
30
25 4:24
20
15
10 3:12
5
0 2:00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr May  Jun Jul Aug Sep Oct Nov Dec



Village Fire Department

SEPTEMBER 2025 ACTIVITY REPORT

INCIDENT RESPONSE BY CITY (SEPTEMBER)
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City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: October 21, 2025
Agenda Item: Vi
Subject: Mayor’s Report
Exhibits: N/A
Funding: N/A
Presenter(s): Mayor Brown

Executive Summary

The Mayor’s Report will include the following:

A. Update on Activities and Upcoming Events
e Mayors’ Meetings

Recommended Action

Staff recommends that the City Council receive the Mayor’s Report.




City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: October 21, 2025
Agenda Item: VIl
Subject: City Administrator’s Report
Exhibits: Development Report
Funding: N/A
Presenter(s): Gerardo Barrera, City Administrator

Elvin Hernandez, Public Works Director
Susan Grass, Finance Director

Executive Summary

The City Administrator’s Report will include the following:

A. Report on Activities and Upcoming Events
e Zoning Board of Adjustment Meeting — Wednesday, October 1, 2025
 Memorial Villages Recycling Event — Saturday, October 25, 2025
« Holiday Reception — Tuesday, December 9, 2025
e Twinkle Light Parade — Thursday, December 18, 2025

B. Public Works Director Report
e Development Report
e CIP Update

C. Finance Director Report
e HCAD CFO Summit
e Investments and Opportunities

Recommended Action

Staff recommends that the City Council receive the City Administrator’s Report.







City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: October 21, 2025
Agenda Item: VI
Subject: Beautification Committee Projects
Exhibits: N/A
Funding: Beautification (Acct. # 06-00-00-8832)
Presenter(s): Gerardo Barrera, City Administrator

Executive Summary

The Beautification Committee was established in 2013 as an advisory committee to Council to
recommend enhancements to the City that align with Council’s direction. Past projects have included
upgrades to City entrance signage, addition of streetlights and decorative poles, landscape updates to
rights-of-way (ROW) and esplanades. Each year during the budget process, the committee is allotted
$40,000 for annual projects approved by Council.

Staff is requesting feedback and direction from Council, as well as provide the platform for the
committee chair to address Council directly.

Recommended Action

Staff recommends City Council provide feedback and direction on Beautification Committee matters
and/or projects.







RESOLUTION NO. 10-21-2025A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
BUNKER HILL VILLAGE, TEXAS, ADOPTING A SCHEDULE OF
FEES, RATES, DEPOSITS, AND OTHER CHARGES FOR PUBLIC
SERVICES, INCLUDING THOSE RELATING TO DEVELOPMENT,
BUILDING AND CONSTRUCTION, ELECTRICAL, PLUMBING,
LICENSING AND REGISTRATIONS, REGULATORY INSPECTIONS,
PERMITTING, APPLICATIONS, HEARINGS, AND OTHER
MATTERS.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. That certain "Schedule of Fees and Charges,” a true and correct
copy of which is attached hereto as Exhibit "A" and for all things is made a part of this
Resolution, is hereby in all things adopted. The fees set forth in said Exhibit "A" shall
become effective on January 1, 2026.

Section 2. All resolutions or parts of resolutions inconsistent or in conflict
herewith are, to the extent of such inconsistency or conflict, hereby repealed.

PASSED, APPROVED, AND RESOLVED this 21% day of October, 2025.

Keith Brown, Mayor

ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



EXHIBIT A

CITY OF BUNKER HILL VILLAGE
FEE SCHEDULE

NOTE: Permit fee will be doubled, with a minimum fee of $300, if work begins before a permit is obtained or an inspection is scheduled.

BUILDING & SWIMMING POOL PERMITS

DESCRIPTION FEE NOTES
New Construction $1.46/ sq. ft., $500 min. $600 plan review fee required
Remodel - Air Conditioned Space $1.46/ sq. ft. of total space remodel, $500 min. $200 plan review fee required
Remodel/ Construction/ Accessory Structure — Non-Air $0.76/ sq. ft. $200 plan review fee required
Conditioned Space
Accessory Structure $1.46/ sq. ft. $200 plan review fee required
Swimming Pool (total sq. ft. of pool water surface area) $1.40/ sq. ft., $500 min. $200 plan review fee required
Residential Miscellaneous $100.00
DESCRIPTION FEE NOTES
New Construction/ Remodel/ Addition $400.00
Remodel Existing $300.00
Swimming Pool $300.00
T-Pole $300.00
Meter Loop, Rebuild, Relocate $100.00
Outside Lighting $100.00
Solar Panels $300.00
Electric Fence Gate $100.00
Generator Foundation $200.00
Generator $306:60  $400.00
Reinspection $100.00
Electrical Miscellaneous $100.00




MECHANICAL - A/C & HEATING PERMITS

DESCRIPTION FEE NOTES
New Construction/ Remodel/ Addition $400.00
Remodel Existing $300.00
Replace A/C or Heat (same size and location) $100.00
Reinspection $100.00
Mechanical Miscellaneous $100.00
DESCRIPTION FEE NOTES
New Construction/ Remodel/ Addition $500.00
Remodel Existing $300.00
Swimming Pool/ Gas Line $400.00
New Water Meter Inspection $100.00
Sewer Tap Inspection $100.00
Sewer Disconnect $100.00
Sewer Reroute $100.00
Sewer Service Availability $450.00 Sewer connection fee; additional

charges may apply after review by
Public Works Department

Gas Turn On $100.00
Annual Gas Test $100.00
Generator $266-00- $300.00
Water Heater $100.00
Area Drains $100.00
Irrigation/ Sprinklers $100.00

1. Backflow prevention device must be certified
2. Onlyfinalinspection is required
3. Leave open where device ties into water system for

inspection
Water Meters Must be installed by a registered
1 inch meter $1,680.00 plumber at builder's cost
1 % inch meter $2,600.00
2 inch meter $2,710.00
Reinspection $100.00

Plumbing Miscellaneous $100.00




OTHER PERMITS

DESCRIPTION FEE NOTES

Initial Plan Submittal - New Homes and over 50% Remodel $600.00

Initial Plan Submittal - Remodels, Pools (new & remodel), $200.00

and Accessory Structures (new & remodel)

Plan Resubmittal (3" and over) $500.00

Drainage Review $1,000.00 Actual costs for use of outside
consultants

Drainage Resubmittal $500.00 Actual costs for use of outside
consultants

Synthetic Turf $500.00 Plan review & fee required

Demolition $300.00 Sewer disconnect must be
completed before demolition

Flatwork — Sidewalk, driveway, patio $200.00

Culverts $300.00

Reroof $100.00

Fence $100.00

House Moving

$100.00 + Bond ($1,000.00/ mile)

Foundation Repair

$200.00

Fire Sprinkler $200.00
Sign Construction $100.00
Generator Screening $100.00
Reinspection $100.00
Emergency/ Same Day Inspection $366:00- $500.00
Reissuance of Revoked/ Suspended Permit $300.00

VACANT PROPERTY PERMIT

DESCRIPTION FEE NOTES
Year 1 Registration $500.00
Year 2 Registration $1,000.00
Year 3 Registration (and each year thereafter) $1,500.00




MISCELLANEOUS PERMITS

DESCRIPTION FEE NOTES
Drilling & Operation of Water Wells Application $5,000.00
Application for Excavation $65.00 $5,000.00 Bond required
Excavation Inspection $100.00
Event Permit $50.00 Liability insurance required
Residential Utility Reconnect $50.00
Commercial Utility Reconnect $100.00
Utility Deposit for Non-Property Owners $566:00  $600.00 Required for renters &
contractors
Return Check/ Bank Draft $35:66  $50.00
Recycle Cart Replacement $25.00
Board of Adjustment Application $300.00
Specific Use Application $1,000.00

Planning & Zoning Application

$1,000.00/ lot

Offsite Tree Replacement

$1,000.00/ tree

ANIMAL CONTROL

DESCRIPTION FEE NOTES
Impoundment of Dog or Cat $50-66 $100.00
Fee per Day for Impoundment of Dog or Cat $16-66- $20.00

ALARMS

DESCRIPTION

FEE

NOTES

False Alarm - Police Department

$50.00/ response after 5 during a 12-month period

False Alarm - Fire Department

$200.00/ response after 5 during a 12-month period

SOLICITORS

DESCRIPTION FEE NOTES

Solicitor Registration $25.00/registration-  $100.00/ registration MVPD approval required before
issuance
Solicitor ID Card $5.06/-card- $20.00/ card
TREE & BENCH DEDICATION

DESCRIPTION FEE NOTES
30-gallon Tree $700.00
45-gallon Tree $900.00
Bench $1,200.00




TELECOMMUNICATIONS SERVICE AND WIRELESS NETWORK PROVIDERS
PERMIT FEES AND PUBLIC RIGHTS-OF-WAY RENTAL RATES

Rights-of-way fee. The permit holder shall pay to the City a rights-of-way fee that is calculated in accordance with Chapter 283 of the Texas Local Government
Code, or the table below, as applicable. The rights-of-way fee for access lines shall be as proscribed by Chapter 283 of the Texas Local Government Code
and calculated by the Texas Public Utilities Commission. Rights-of-way fees for all facilities other than access lines shall be prorated for the first year in which
a construction permit fee is paid, and shall be paid at the time of the permit application.

Equipment Type Construction Permit Fee Rights-of-way Fee
Transport Facilities - $28 per month per node "
Network Nodes $500 for first 5 nodes, $250 for each $250 per year per node®
additional node
Node Support Poles $1000 per pole $250 per year per pole?

" Unless equal or greater amount is paid under Chapter 283 of the Local Government Code or Chapter 66 of the Utility Code.

2 As adjusted by an amount equal to one-half the annual change, if any, in the consumer price index . The City shall provide written notice to each network

provider of the new rate; and the rate shall apply to the first payment due to the City on or after the 60th day following the written notice.
% Collocated network nodes on City service poles shall also pay an annual collocation fee at a rate not greater than $20 per year per service pole.

4 A network provider may not install its own transport facilities unless the provider: (i) has a permit to use the public right-of-way; and (ii) pays to the City a
monthly public right-of-way rate for transport facilities in an amount equal to $28 multiplied by the number of the network provider's network nodes located
in the public right-of-way for which the installed transport facilities provide backhaul unless or until the time the network provider's payment of fees to the
City exceeds its monthly aggregate per-node compensation to the City. A network provider that wants to connect a network node to the network using the
public right-of-way may: (i) installits own transport facilities as provided in this section; or (ii) obtain transport service from a person thatis paying municipal
fees to occupy the public right-of-way that are the equivalent of not less than $28 per node per month. A public right-of-way rate required by this section is
in addition to any other public right-of-way rate required by the City.

Annexation and disannexation. For the purpose of compensating the City under this Chapter, a user shall start including or excluding facilities within an
annexed or disannexed area within thirty (30) days of written notice by the City to the user of the annexation or disannexation.

Timing of line fee payment. Permit holder shall remit the rights-of-way fees on an annual basis, unless otherwise prescribed by Chapter 283 of the Texas Local
Government Code. Unless otherwise mandated by state law, the payment of rights-of-way fees shall be due on January 31° of each year following the year
in which a construction permit fee and prorated rights-of-way fee was paid, and each subsequent year until (i) the facilities are removed from the right-of-
way and written notice provided to the City, or (ii) the facilities are no longer owned by the permit holder and written notice of the new owner’s name, address,
and phone number are provided to the City.



City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: October 21, 2025
Agenda Item: X
Subject: FY 2026 Water & Wastewater Rates
Exhibits: Ordinance No. 25-657
Funding: As budgeted with the FY 2026 Adopted Budget
Presenter(s): Susan Grass, Finance Director

Executive Summary

During the annual budget process, staff reviews utility rates to determine if charges will generate
adequate revenue to operate and maintain city utilities and associated infrastructure. Following the
adoption of the Fiscal Year (FY) Budget, City Council must establish the annual utility rates for water
and wastewater services for the upcoming year.

The approved 2026 budget includes an 8% increase for residential water, non-residential water, and
irrigation rates. There are no changes to the rate structure.

Staff recommends an effective date of December 16, 2025, for the new rates.

Staff will communicate the rate adjustments to residents through V-Linc, the newsletter, and the
City’s website.

Recommended Action

Staff recommends City Council approve Ordinance No. 25-657 to establish FY 2026 water and
wastewater rates.




ORDINANCE NO. 25-657

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
BUNKER HILL VILLAGE, TEXAS, BY DELETING SECTION 16-26, (1)-(5) OF
ARTICLE Il OF CHAPTER 16 THEREOF AND SUBSTITUTING THEREFORE A NEW
SECTION 16-26, (1)-(5); ESTABLISHING RATES TO BE CHARGED BY THE CITY
FOR WATER AND SANITARY SEWER SERVICES; REPEALING ALL ORDINANCES
OR PARTS OF ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH; AND
PROVIDING FOR SEVERABILITY.

* * * * *

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. The Code of Ordinances of the City of Bunker Hill Village, Texas, is
hereby amended by striking from Article Il of Chapter 16 thereof Section 16-26, (1)-(5) and
substituting therefore a new Section 16-26, (1)-(5)to provide as follows:

Sec. 16-26.  Bi-monthly charges.

From and after December 16, 2025, for water and sanitary sewer usage, the following bi-
monthly (i.e. January-February, March-April, May-June, July-August, September-October, and
November-December) rates shall be charged by the City of Bunker Hill Village for services of
its waterworks system and its sanitary sewer system:

Q) Residential Water Charges:

a. Minimum charge for water usage from

0104,000 galloNS.......oeveie et e e e e e $148.00
b. For each 1,000 gallons of water usage from

4,001 t0 10,000 gallons........cveeeiriieiii et e $3.57
C. For each 1,000 gallons of water usage from

10,001 t0 20,000 gallons..........oeeieiiie it e $3.89
d. For each 1,000 gallons of water usage from

20,001 t0 30,000 gallons........c.oeeiririee e $6.69
e. For each 1,000 gallons of water usage from

30,001 t0 40,000 gallons..........oeiiviiiee e e e $7.60
f. For each 1,000 gallons of water usage from

40,001 t0 60,000 galloNS. .........ccviviiie i e, $8.90



(2)

©)

g. For each 1,000 gallons of water usage from
60,001 to 70,000 gallons.........ceoviiinee e e $10.91
h. For each 1,000 gallons of water usage over 70,001 .................cco..... $13.63

Residential Sanitary Sewer Charges:

a. Minimum charge for water usage from

010 1,000 gallonS.......ccvviiriiieiee e $88.00
b. For each 1,000 gallons of water usage from

1,001 t0 10,000 galloNS.......cccvuieieiiiee e e, $2.78
C. For each 1,000 gallons of water usage from

10,001 t0 20,000 gallons..........uoueeiiie i e e $3.12
d. For each 1,000 gallons of water usage from

20,001 t0 30,000 gallons.........voeiiriiiee e e $6.15
e. For each 1,000 gallons of water usage from

30,001 t0 40,000 gallons..........oeiieiiiie e e $7.13

Non-Residential Water Charges:

a. Minimum charge for water usage from

010 4,000 gallons.......c.cviuie i e, $199.10
b. For each 1,000 gallons of water usage from

4,001 t0 10,000 gallons........cveeiriiiiii et e e $4.99
C. For each 1,000 gallons of water usage from

10,001 t0 20,000 gallons.........oueneeiiie i e e $5.53
d. For each 1,000 gallons of water usage from

20,001 t0 30,000 gallons.........cviiirie e e $6.88
e. For each 1,000 gallons of water usage from

30,001 t0 40,000 gallons.........c.oivine i, $9.30
f. For each 1,000 gallons of water usage from

40,001 t0 60,000 gallons. .........c.ovuii i $10.52



g. For each 1,000 gallons of water usage from
60,001 to 70,000 gallons........ccueuiiiieeeie e e e $12.73

h. For each 1,000 gallons of water usage over 70,001 ......................... $14.83

4) Non-Residential Sanitary Sewer Charges:

a. Minimum charge for water usage from

010 1,000 gallons of Water...........cccoeueviiiiieieniiiieeenenn. $110.13
b. For each 1,000 gallons of water usage from

1,001 to 10,000 gallons of water usage .........ccceevvevvevvernnnns $5.32
C. For each 1,000 gallons of water usage from

10,001 to 20,000 gallons of water usage .............cceeevnnne. $6.37
d. For each 1,000 gallons of water usage from

20,001 to 30,000 gallons of water usage ................cceeenn. $7.65
e. For each 1,000 gallons of water usage from

30,001 to 40,000 gallons of water usage .............c..c.ccene. $9.18
f. For each 1,000 gallons of water usage from

40,001 to 60,000 gallons of water usage ........................ $9.94
g. For each 1,000 gallons of water usage from

60,001 to 148,000 gallons of water usage ...................... $11.57

(5) Non-Residential Irrigation Water Charges:

a. Minimum charge for water usage from

0to 1,000 gallons of water ...........ccoceeiviiiriieiiiiiciienin, $38.75
b. For each 1,000 gallons of water usage from

1,001 t0 4,000 gallons..........covviiiiieii e, $38.75
C. For each 1,000 gallons of water usage from

4,001 t0 10,000 QallonS. .......uve i $4.99



d. For each 1,000 gallons of water usage from

10,001 t0 20,000 galloNns.........ovnee e e e e $5.53
e. For each 1,000 gallons of water usage from

20,001 t0 30,000 gallons.......cvvviieie e e e $6.88
f. For each 1,000 gallons of water usage from

30,001 t0 40,000 gallons.........veeiririee e e $9.30
g. For each 1,000 gallons of water usage from

40,001 t0 60,000 gallons..........cceveevrivireeeeeeecinaannn, $10.52
h. For each 1,000 gallons of water usage from

60,001 t0 70,000 gallons.........ccouviieecerieiee e e $12.73
i. For each 1,000 gallons of water usage over 70,001 ................cccoenee $14.83

Section 2. All ordinances or parts of ordinances inconsistent or in conflict herewith
are, to the extent of such inconsistency or conflict, hereby repealed.

Section 3. In the event any clause, phrase, provision, sentence, or part of this
Ordinance or the application of the same to any person or circumstance shall for any reason be
adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this Ordinance as a whole or any part or provision hereof other than the part
declared to be invalid or unconstitutional; and the City Council of the City of Bunker Hill
Village, Texas, declares that it would have passed each and every part of the same
notwithstanding the omission of any such part thus declared to be invalid or unconstitutional,
whether there be one or more parts.

PASSED, APPROVED, AND ADOPTED this the 21% day of October, 2025.

Keith Brown, Mayor
ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: October 21, 2025
Agenda Item: XI
Subject: FY 2026 Solid Waste & Recycling Rates
Exhibits: Ordinance No. 25-658
Funding: As budgeted with the FY 2026 Adopted Budget
Presenter(s): Susan Grass, Finance Director

Executive Summary

Following the adoption of the Fiscal Year (FY) Budget, City Council must set the annual rate for solid
waste and recycling collection services for the upcoming year. The current rate is based on a 6 %2 year
contract with Texas Pride approved in June 2022.

The FY 2026 Adopted Budget includes an 8% increase for solid waste and recycling services. The

proposed rate for FY 2026 will be $80.04, accounting for two months of services and includes required
taxes, administration costs and CPI increase.

Staff recommends an effective date of December 16, 2025, for the new rates.

Staff will communicate the rate adjustments to residents through V-Linc, the newsletter, and the City’s
website.

Recommended Action

Staff recommends City Council approve Ordinance No. 25-658 to establish solid waste and
recycling collection rates for FY 2026.




ORDINANCE NO. 25-658

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF
BUNKER HILL VILLAGE, TEXAS, BY DELETING SECTION 16-26 (6) OF ARTICLE
Il OF CHAPTER 16 THEREOF AND SUBSTITUTING THEREFOR A NEW SECTION
16-26 (6); ESTABLISHING RATES TO BE CHARGED BY THE CITY FOR SOLID
WASTE AND RECYCLING SERVICES; REPEALING ALL ORDINANCES OR PARTS
OF ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH; AND
PROVIDING FOR SEVERABILITY.

* * * * *

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. The Code of Ordinances of the City of Bunker Hill Village, Texas, is
hereby amended by striking from Article 1l of Chapter 16 thereof Section 16-26 (6) and
substituting therefore a new Section 16-26 (6) to provide as follows:

Sec. 16-26.  Bi-monthly charges.

From and after December 16, 2025, for solid waste collection and recycling charges the
following bi-monthly (i.e. January-February, March-April, May-June, July-August, September-
October, and November-December) rates shall be charged by the City of Bunker Hill Village for
services of its solid waste collection and recycling system:

(5) Solid waste collection and recycling charges:
Per residential unit, public building, or similar use, including
| [T v ) G $80.04

Section 2. All ordinances or parts of ordinances inconsistent or in conflict herewith
are, to the extent of such inconsistency or conflict, hereby repealed.

Section 3. In the event any clause, phrase, provision, sentence, or part of this
Ordinance or the application of the same to any person or circumstance shall for any reason be
adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this Ordinance as a whole or any part or provision hereof other than the part
declared to be invalid or unconstitutional; and the City Council of the City of Bunker Hill
Village, Texas, declares that it would have passed each and every part of the same
notwithstanding the omission of any such part thus declared to be invalid or unconstitutional,
whether there be one or more parts.

PASSED, APPROVED, AND ADOPTED this the 21% day of October, 2025.

Keith Brown, Mayor
ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: October 21, 2025
Agenda Item: XIl
Subject: Investment Policy
Exhibits: Resolution No. 10-21-2025B
Redlined Investment Policy
Funding: N/A
Presenter(s): Susan Grass, Finance Director

Executive Summary

Texas Government Code Section 2256.005(e) requires annual review and adoption of the City’s
Investment Policy. Annual adoption of the City’s investment policy provides an opportunity to
regularly review the policy to ensure consistency with the overall objectives of safety, liquidity, and
yield. The City Council previously adopted the Investment Policy at its meeting on November 19,
2024.

The City’s Finance Committee met on October 13, 2025, to review the investment policy. The
Committee is comprised of Mayor Keith Brown, Mayor Pro-Tem Susan Schwartz, and City
Administrator Gerardo Barrera. Finance Director Susan Grass serves as the City's Investment Officer.
The Committee unanimously approved the policy with minor changes from the adopted November
2024 version and recommended that Council adopt the City’s investment policy.

Recommended Action

Staff recommends City Council approve Resolution No. 10-21-2025B to approve the City’s
investment policy governing the investment of municipal funds.




RESOLUTION NO. 10-21-2025B

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BUNKER
HILL VILLAGE, TEXAS, ACKNOWLEDGING REVIEW OF THE PUBLIC
FUNDS INVESTMENT POLICY AND THE ADOPTION THEREOF FOR
THE CITY OF BUNKER HILL VILLAGE, TEXAS

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. That the Finance Committee, composed of Mayor Keith Brown,
Councilmember Susan Schwartz, and City Administrator Gerardo Barrera, met on October 13,
2025, with the Finance Director to provide the annual review of the Public Funds Investment
Policy.

Section 2. That the Committee agrees and confirms the changes to the City's
Investment Policy.

Section 3.  That the City's Investment Policy attached hereto, is to be made a part
hereof for all purposes be, and it is hereby, approved as the official Public Funds Investment
Policy of the City of Bunker Hill Village, Texas.

Section 4. That the Finance Committee continues to be composed of Mayor Keith
Brown, Councilmember Susan Schwartz, and City Administrator Gerardo Barrera.

Section 5. The City Secretary is hereby directed to place on said Investment
Policy an endorsement, which shall be signed by the City Secretary, which shall read as
follows:

“The Investment Policy of the City of Bunker Hill Village, Texas,
approved by City Council on the 215t day of October 2025.”

Such Investment Policy, as thus endorsed, shall be kept on file in the office of the City
Secretary as a public record.

PASSED, APPROVED, AND RESOLVED this 21% day of October, 2025.

Keith Brown, Mayor
ATTEST:

Gerardo Barrera, City Administrator/Acting City Secretary



CITY OF BUNKER HILL VILLAGE

The Investment Policy of the
City of Bunker Hill Village, Texas

Approved by City Council on October 21, 2025

ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



A.

l. INVESTMENT AUTHORITY AND SCOPE OF POLICY

PURPOSE

The purpose of this policy of the City of Bunker Hill Village, Texas (the City) is to comply
with the statutory requirements of The Texas Government Code, Chapter 2256, (The Public
Funds Investment Act, “PFIA”) which requires each entity to adopt a written investment
policy regarding the investment of its funds and funds under its control. This policy shall
set forth specific investment and strategy guidelines for the City to manage and invest its
cash with three objectives, listed in order of priority: safety of principal, liquidity, and
yield. This policy will be reviewed and adopted by resolution at least annually according
to Section 2256.005(e).

POLICY

It is the policy of the City that the administration of its funds and the investment of those
funds shall be managed with a degree of professionalism that is worthy of the public trust.
Investments shall be made in a manner which will provide safety of principal, adequate
operational liquidity and a risk-appropriate yield. The City will invest in conformance with
all applicable state and City statutes governing the investment of public funds, all related
Governmental Accounting Standards Board Statements, and other related financial
accounting standards. Yield will be secondary to the requirement for safety and liquidity.
The earnings from investments will be used in a manner that best serves the public trust
and interest of the City.

SCOPE

This investment policy applies to all funds and investments held by the City and accounted
for in the City’s Annual Financial Report. These funds, as well as funds that may be created
from time-to-time, shall be administered in accordance with the provisions of this policy.
All funds invested under this policy shall be considered as a pooled group for investment
purposes to ensure efficiency and maximum investment opportunity, except for monies as
may be stipulated by law such as bond covenants.

Deferred compensation and the retirement system assets the City sets aside or holds for its
employees are not subject to this policy.

WNVESTFMENTCOMMITFTEEEFINANCE COMMITTEE

[The City Council hereby creates an tavestment-CemmitteeFinance Committee composed
of the City Administrator, Mayor, and a Council member to be appointed by the Mayor
and annually confirmed by the City Council. |
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The tavestment-CommitteeFinance Committee shall meet periodically and include in its
deliberations such topics as economic outlook, investment strategies, portfolio
diversification, maturity structure, potential risk to the City’s funds, evaluation and
authorization of broker/dealers, acceptable training sources, rate of return on the
investment portfolio, and review of compliance with the investment policy. The
Investment-CommitteeFinance Committee will also advise the City Council of any future
amendments to the investment policy that are deemed necessary or recommended.




E.

DELEGATION OF AUTHORITY

[The Finance Director is designated as the Investment Officer of the City. In the event the
Finance Director cannot perform the duties of the Investment Officer, the City
Administrator will be designated the acting Investment Officer in the Finance Director’s
absence. \Responsibility for the operation of the investment program is hereby delegated to

_— [Commented [IH2]: Confirm titles remain correct

the Investment Officer, who shall act in accordance with established procedures and
internal controls for the daily operations of the investment program. No other person(s)
may engage in an investment transaction except as provided under the terms of this policy
and the procedures established by the Finance DirectorOfficer.

Authority granted to the Investment Officer is effective until rescinded by City Council.
The Investment Officer shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of employees involved in investment
activities. The system of controls shall be designed to provide reasonable assurance that
the assets of the City are protected from loss, theft, or misuse. The concept of reasonable
assurance recognizes that:

(1) the cost of a control should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires estimates and judgments by
management.

In the event the position of Finance DirectorOfficer becomes vacant, the City
Administrator shall serve as Investment Officer during such vacancy. (Section
2256.005(f))

ETHICS AND CONFLICTS OF INTEREST

Investment Officer(s) shall refrain from personal business activities that could conflict with
the proper execution of the investment program, or which could impair their ability to make
impartial investment decisions. Investment Officer(s) who have a personal business
relationship with an entity or are related within the second degree by affinity or
consanguinity to an individual seeking to sell an investment to the City must file a
statement disclosing that personal business interest or relationship with the Texas Ethics
Commission and the City Council in accordance with Government Code 2256.005(i).

PRUDENCE

Investments shall be made with judgement and care, under prevailing circumstances, that
a person of prudence, discretion, and intelligence would exercise in the management of the
person’s own affairs, not for speculation, but for investment, considering the probable
safety of capital and the probable income to be derived. The determination of whether an
Investment Officer has exercised prudence regarding an investment decision shall be made
taking into consideration the investment of all funds rather than a consideration as to the
prudence of a single investment. (Section 2256.006)

The Investment Officer(s), and those delegated investment authority under this policy,
when acting in accordance with the written procedures and this policy and in accordance
with the Prudent Person Rule, shall be relieved of personal responsibility and liability in
the management of the portfolio provided that deviations from the expectations for a




specific issuer’s credit risk or market price changes are reported in a timely manner to the
City Council and that appropriate action is taken to control adverse developments.

INVESTMENT TRAINING

The Investment Officer(s) shall accumulate (a) not less than ten (10) hours of training
within twelve (12) months after taking office or assuming duties and (b) not less than eight
(8) hours of training every (2) two years, relating to their investment responsibilities. The
two-year training cycle coincides with the City’s fiscal year. Training must include
education as required by the PFIA and include investment controls, security risk, strategy
risks, market risks, diversification, and compliance. The training must be provided by an
independent source approved by the tavestment-CommitteeFinance Committee. (Section
2256.008)

QUALITY AND CAPABILITY OF INVESTMENT MANAGEMENT

It is the City’s policy to provide training required by the PFIA for the Investment Officer(s)
through courses and seminars offered by independent, professional organizations and
associations in order to ensure the quality, capability and currency of investment
management. (Section 2256.005(b))

OBJECTIVES

The City strives to invest funds in a manner where the yield is secondary to the safety of
principal and liquidity. To accomplish this, the City’s principal investment objectives in
order of priority are:

(1) Safety — Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure preservation of capital
in the overall portfolio. Investments are limited to the safest types, and pre-
qualification is required for broker/dealers, financial institutions, and any investment
advisors with which the City will do business.

Investments shall be diversified by type and maturity to eliminate the risk of loss
resulting from the concentration of assets in a specific maturity, issuer, or class, as
appropriate.

It is the City’s full intent, at the time of purchase, to hold all investments until maturity
to ensure the return on all invested principal.

(2) Liquidity — The City’s portfolio will remain sufficiently liquid to enable the City to
meet all operating requirements that might be reasonably anticipated. Liquidity shall
be achieved by matching investment maturities with forecasted cash flow requirements.
Financial institution deposits, investment pools and no-load money market mutual
funds provide daily liquidity and can be utilized as an alternative to fixed maturity
investments.

(3) Yield —The City’s investment portfolio shall be designed with the objective of attaining
a market rate of return throughout budgetary and economic cycles, taking into account
the City’s risk constraints and the cash flow characteristics of the portfolio. Return on
investment is of secondary importance compared to safety and liquidity objectives.



INVESTMENT STRATEGIES

In accordance with the PFIA, Section 2256.005(d), the governing body shall adopt a
separate written investment strategy for each fund or pooled group of funds under the
City’s control. Each investment strategy must describe the investment objectives for the
particular fund using the following priorities of importance:

@)

()
3)
4)

(5)
(6)

understanding of the suitability of the investment to the financial requirements of
the entity;

preservation and safety of principal;

liquidity;

marketability of the investment if the need arises to liquidate the investment before
maturity;

diversification of the investment portfolio; and

yield.

A. GENERAL, ENTERPRISE OR OPERATING-TYPE FUNDS

1. Suitability — Any investment eligible in the investment policy is suitable for
General, Enterprise, or Operating-type funds.

2. Safety of Principal — All investments shall be of high quality with no perceived
default risk. Market price fluctuations will occur. However, managing the
weighted average days to maturity of each fund’s portfolio to less than 270 days
and restricting the maximum allowable maturity to two years will minimize the
price volatility of the portfolio.

3. Liquidity — General, Enterprise, or Operating-type Funds require the greatest
short-term liquidity of any of the fund-types. Demand deposit accounts, money
market accounts, short-term investment pools, and money market mutual funds will
provide daily liquidity and may be utilized as a competitive yield alternative to
fixed maturity investments.

4. Marketability — Securities with active and efficient secondary markets are
necessary in the event of an unanticipated cash flow requirement.

5. Diversification — Investment maturities should be staggered throughout the
budget cycle to provide cash flow based on the anticipated operating needs of the
City. Diversifying the appropriate maturity structure up to the two-year maximum
will reduce interest rate risk.

6. Yield — Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted,
rolling three-month Treasury-Bill portfolio will be the minimum yield objective.

B. CAPITAL PROJECT FUNDS

1. Suitability — Any investment eligible in the investment policy is suitable for
Capital Projects Funds. Bond resolution and loan documentation constraints and



insurance company restrictions may create specific considerations in addition to the
investment policy.

2. Safety of Principal — All investments will be of high quality with no perceived
default risk. Market price fluctuations will occur. However, by managing Capital
Projects Funds to not exceed the anticipated expenditure schedule, the market risk
of the overall portfolio will be minimized. No stated final investment maturity shall
exceed the shorter of the anticipated expenditure schedule or three years.

3. Liquidity — Most capital projects programs have reasonably predictable draw
down schedules. Therefore, investment maturities should generally follow the
anticipated cash flow requirements. Demand deposit accounts, money market
accounts, short term investment pools, and money market mutual funds will
provide readily available funds generally equal to one month’s anticipated cash
flow needs, or a competitive yield alternative for short-term fixed maturity
investments.

4. Marketability — Securities with active and efficient secondary markets are
necessary in the event of an unanticipated cash flow requirement.

5. Diversification — Market conditions and arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for bond
proceeds. Generally, if investment rates exceed the applicable cost of borrowing,
the City is best served by locking in most investments. If the cost of borrowing
cannot be exceeded, then current market conditions will determine the
attractiveness of diversifying maturities or investing in shorter and larger amounts.
At no time shall the anticipated expenditure schedule be exceeded in an attempt to
bolster yield.

6. Yield — Achieving a positive spread to the cost of borrowing is the desired
objective, within the limits of the investment policy’s risk constraints. The yield of
an equally weighted, rolling six-month Treasury-Bill portfolio will be the minimum
yield objective for non-borrowed funds. Yields on debt proceeds that are not
exempt from federal arbitrage regulations are limited to the arbitrage yield of the
debt obligation. The Investment Officer(s) will seek to preserve principal and
optimize the yield of these funds in compliance with current federal regulations.

C. DEBT SERVICE FUNDS
1. Suitability — Any investment eligible in the investment policy is suitable for
Debt Service Funds. Bond resolution and loan documentation constraints and
insurance company restrictions may create specific considerations in addition to the
investment policy.

2. Safety of Principal — All investments shall be of high quality with no perceived
default risk. Market price fluctuations will occur. However, by managing Debt
Service Funds to not exceed the debt service payment schedule the market risk of
the overall portfolio will be minimized.



3. Liquidity — Debt Service Funds have predictable payment schedules.
Therefore, investment maturities should not exceed the anticipated cash flow
requirements. Demand deposit accounts, money market accounts, short term
investments pools, and money market mutual funds may provide a competitive
yield alternative for short-term fixed maturity investments.

4. Marketability — Securities with active and efficient secondary markets are not
necessary as the event of an unanticipated cash flow requirement is not probable.

5. Diversification — Market conditions influence the attractiveness of fully
extending maturity to the next “unfunded” payment date. Generally, if investment
rates are anticipated to decrease over time, the City is best served by locking in
most investments. If the interest rates are potentially rising, then investing in
shorter and larger amounts may provide advantage. At no time shall the debt
service schedule be exceeded in an attempt to bolster yield.

6. Yield — Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. The yield of an equally weighted,
rolling three-month Treasury-Bill portfolio shall be the minimum yield objective.

D. DEBT SERVICE RESERVE FUNDS
1. Suitability — Any investment eligible in the investment policy is suitable for
Debt Service Reserve Funds. Bond resolution and loan documentation constraints
and insurance company restrictions may create specific considerations in addition
to the investment policy.

2. Safety of Principal — All investments shall be of high quality with no perceived
default risk. Market price fluctuations will occur. However, by managing Debt
Service Reserve Fund maturities to not exceed the call provisions of the borrowing
will reduce the investment’s market risk if the City’s debt is redeemed and the
Reserve Fund liquidated. No stated final investment maturity shall exceed the
shorter of the final maturity of the borrowing or five years. Annual mark-to-market
requirements or specific maturity and average life limitations within the
borrowing’s documentation will influence the attractiveness of market risk and
influence maturity extension.

3. Liquidity — Debt Service Reserve Funds have no anticipated expenditures. The
Funds are deposited to provide annual debt service payment protection to the City’s
debt holders. The funds are “returned” to the City at the final debt service payment.
Market conditions and arbitrage regulation compliance determine the advantage of
investment diversification and liquidity. Generally, if investment rates exceed the
cost of borrowing, the City is best served by locking in investment maturities and
reducing liquidity. If the borrowing cost cannot be exceeded, then current market
conditions will determine the attractiveness of locking in maturities or investing
shorter and anticipating future increased yields.

4. Marketability — Securities with less active and efficient secondary markets are
acceptable for Debt Service Reserve Funds.



5. Diversification — Market conditions and the arbitrage regulations influence the
attractiveness of staggering the maturity of fixed rate investments for Debt Service
Reserve Funds. At no time shall the final debt service payment date of the bond
issue be exceeded in an attempt to bolster yield.

6. Yield — Achieving a positive spread to the applicable borrowing cost is the
desired objective. Debt Service Reserve Fund portfolio management shall operate
within the limits of the Investment Policy’s risk constraints.

1. INVESTMENT TYPES

AUTHORIZED INVESTMENTS

Funds of the City may be invested in the following instruments as authorized by the PFIA.
While the PFIA authorizes additional investment types, only those instruments listed below
are authorized.

A. Financial Institution Deposit Investments
(1) Interest-bearing financial institution deposits that are guaranteed or insured by: the
Federal Deposit Insurance Corporation (FDIC) or its successor; or the National
Credit Union Share Insurance Fund (NCUSIF) or its successor.
(2) is secured by obligations in a manner and amount provided by law for deposits of
the City, or
(3) is placed in a manner that meets the requirements of the PFIA.

B. Other Obligations

(1) obligations, including letters of credit, of the United States or its agencies and

instrumentalities, including the Federal Home Loan Banks;

(2) direct obligations of this state or its agencies and instrumentalities;

(3) other obligations, the principal and interest of which are unconditionally guaranteed
or insured by, or backed by the full faith and credit of, this state or the United States
or their respective agencies and instrumentalities; and

(4) obligations of states, agencies, counties, cities, and other political subdivisions of

any state rated as to investment quality by a nationally recognized investment rating
firm not less than A or its equivalent.

C. Money market mutual funds with limitations described below:
No-load money market mutual fund is authorized if it:
(1) isregistered and regulated by the Securities and Exchange Commission;
(2) provides the City with a prospectus and other information required by law;
(3) has a dollar-weighted average stated maturity of 60 days or fewer, and
(4) includes in its investment objectives the maintenance of a stable net asset value of
$1.0000 for each share.



D. Local government investment pools (organized in compliance with the PFIA) and
specifically authorized by resolution of the City Council. A local government
investment pool shall invest the funds it receives from entities in authorized
investments permitted by the PFIA. A local government investment pool created to
function as a money market mutual fund must mark to market daily and, to the extent
possible, stabilize at a $1.00 net asset value. The investment pool must be continuously
rated no lower than AAA or AAA-m or an equivalent rating by at least one nationally
recognized rating.

PROHIBITED INVESTMENTS- Section 2256.009(b)
The Investment Officer has no authority to use any of the following investment instruments
which are strictly prohibited by the PFIA:

(1) obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays no
principal;

(2) obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest;

(3) collateralized mortgage obligations that have a stated final maturity date of greater than
10 years; and

(4) collateralized mortgage obligations the interest of which is determined by an index that
adjusts opposite to the changes in a market index.

Further, the City will not invest in Commercial Paper, inetuding-with the exception of local
government investment pools which invest in Commercial Paper, planned amortization
classes (PAC), derivatives and other instruments with embedded features, such as swaps,
forwards or futures, options, foreign exchange, floaters, interest rate caps, floors, and
collars, etc.

INVESTMENTS WITH REQUIRED RATINGS

Investments with minimum required ratings such as local government investment pools,
no-load money market mutual funds, and securities do not qualify as authorized
investments during the period the investment does not have the minimum rating. The City
shall take all prudent measures that are consistent with this investment policy to liquidate
an investment that does not have the minimum rating. (Section 2256.021)

EXEMPTION FOR EXISTING INVESTMENTS
The City is not required to liquidate investments that were authorized investments at the
time of purchase. (Section 2256.017)

Il INVESTMENT RESPONSIBILITY AND CONTROL

BROKER/DEALERS
The tavestment-CommitteeFinance Committee shall annually review and approve a list of
Approved Broker/Dealers as required under 2256.025 of the PFIA.



CERTIFICATION (See Exhibit A)

In accordance with 2256.005(k), a written copy of this investment policy shall be presented
to any local government investment pool or discretionary investment management firm
seeking to engage in an investment transaction with the City and shall execute a written
instrument substantially to the effect that the registered principal has:

(1) received and thoroughly reviewed the investment policy of the City; and
(2) acknowledged that the organization has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities arising out of
investment transactions conducted between the City and the organization that are not
authorized by the entity’s investment policy, except to the extent that this authorization:
a. isdependent on an analysis of the makeup of the City’s entire portfolio;
b. requires an interpretation of subjective investment standards; or
c. relates to investment transactions of the City that are not made through accounts
or other contractual arrangements over which the business organization has
accepted discretionary investment authority.

The Investment Officer(s) may not acquire any authorized investment described in this
investment policy from any business organization (investment pool) who has not delivered
to the City such an instrument in substantially the form provided on Exhibit A, according
to Section_2256.005(1). As a best practice, the investment policy shall also be offered to
all investment providers for receipt acknowledgement.

COMPETITIVE ENVIRONMENT

It is the policy of the City to require a competitive environment for all individual security
purchases and sales, financial institution time deposit placements and financial institution
transaction accounts, and money market mutual fund and local government investment
pool selections. The Finance Director shall develop and maintain procedures for ensuring
a competitive environment in the investment of the City’s funds.

DELIVERY VS. PAYMENT

It will be the policy of the City that all securities shall be purchased using the “Delivery
vs. Payment” (DVP) method through the Federal Reserve System or other industry
standard system. By so doing, City funds are not released until the City has received the
securities purchased. Securities will be held in the City’s name by a third-party custodian
as evidenced by safekeeping receipts of the institution with which the securities are
deposited. (Section 2256.005(b)(4)(E))

ELECTRONIC FUNDS TRANSFER
The City may use electronic means to transfer or invest all funds collected or controlled by
the City. (Section 2256.051)

DIVERSIFICATION

The City will diversify its investments by security type and issuer, as appropriate. The
asset allocation in the portfolio should be flexible and responsive to the outlook for the
economy and the markets. Diversification of the portfolio also considers maturity date. In
no case shall a single investment transaction be more than 25% of the entire portfolio at
the time of purchase, except bond proceeds.



AUDIT CONTROL

The City, in conjunction with its annual audit by an independent auditor, shall have a
compliance audit of management controls on investments and adherence to the City’s
investment policy. (Section 2256.005(m)). Additionally, the City’s investment reports
shall be formally reviewed at least annually by an independent auditor, and the results of
the review shall be reported to the City Council by that auditor.

IV. INVESTMENT REPORTING AND PERFORMANCE
EVALUATION

INVESTMENT REPORT

In accordance with the PFIA (section 2256.023), the Investment Officer(s) shall prepare
and submit to the City Council a written report of investment transactions for all funds for
the preceding reporting period within a reasonable time after the end of the period. The
report must:

(1) describe in detail the investment position of the City on the date of the report;

(2) be prepared jointly by all investment officers of the City;

(3) be signed by each investment officer of the City;

(4) contain a summary statement of each pooled fund group that states the:

(A) beginning market value for the reporting period;

(B) ending market value for the period; and

(C) fully accrued interest for the reporting period,;

(5) state the book value and market value of each separately invested asset at the end of
the reporting period by type of asset and fund type invested,;

(6) state the maturity date of each separately invested asset that has a maturity date;

(7) state the account or fund or pooled group fund in the City for which each individual
investment was acquired; and

(8) state the compliance of the investment portfolio of the City as it relates to:
(A)the investment strategy expressed in the City’s investment policy; and
(B) relevant provisions of the PFIA.

PERFORMANCE STANDARDS

The investment portfolio shall be managed in accordance with the objectives specified in
this policy (safety, liquidity, and yield). The portfolio should seek to attain a market rate
of return throughout budgetary and economic cycles. To determine portfolio performance,
this policy establishes “weighted average yield to maturity” as the standard calculation.

MARKET VALUATION

If applicable, the market value of the portfolio shall be calculated as part of the investment
report. The market value of each investment shall be obtained from -an independent source.
(Section 2256.005(d))

V. COLLATERAL



A COLLATERALIZATION
Collateralization shall be required for all uninsured collected balances, plus accrued
interest. In order to anticipate market changes and provide a level of additional protection
for all funds, the collateralization level required will be 102% of the principal and interest
of the deposit net of FDIC or NCUSIF coverage, with the exception of deposits secured
with irrevocable letters of credit which shall be at least equal to 100% of the principal and
anticipated accrued interest of the deposit net of FDIC or NCUSIF coverage.

A written collateral agreement must establish a perfected security interest in compliance
with Federal and State regulations, including:

(1) The agreement must be in writing;

(2) The agreement must be executed by the depository and the City contemporaneously
with the acquisition of the asset;

(3) The agreement must be approved by the Board of Directors or authorized Committee
of the depository and a copy of the meeting minutes must be delivered to the City;
and

(4) The agreement must be part of the depository’s official record continuously since its
execution.

The City chooses to accept collateral based on the list of investments authorized under the
Public Funds Collateral Act. The City reserves the right to accept or reject any proposed
collateral at its sole discretion.

Securities pledged as collateral will be held in an account in the City’s name by an
approved, independent custodian. The custodial agreement is to specify the acceptable
collateral, including provisions relating to possession of the collateral, the substitution or
release of all or a portion of the collateral, ownership of the collateral, and the method of
valuation of the collateral. The custodial agreement must clearly state that the custodian is
instructed to release collateral to the City in the event the City has determined that the
depository institution has failed to pay on any request, or has determined that the funds of
the City are in jeopardy for whatever reason, including involuntary closure or change of
ownership. The City shall receive a monthly collateral report listing each security,
description, maturity, cusip number, par value and market value of each security, and the
collateral totals. Collateral shall be reviewed monthly to assure that the market value of
the pledged collateral is adequate.

VI. ANNUAL REVIEW AND ADOPTION

The City Council shall review this investment policy, and the incorporated investment strategies,
not less than annually. The City Council shall adopt a written instrument by rule, order, ordinance,
or resolution stating that it has reviewed the investment policy and investment strategies and that
the written instrument so adopted shall record any changes made to either the investment policy
or investment strategies.



EXHIBIT A
CERTIFICATION BY BUSINESS ORGANIZATION
As required by Texas Government Code 2256.005(k)

CITY OF BUNKER HILL VILLAGE, TEXAS

This certification is executed on behalf of the City of Bunker Hill Village, Texas (the “City”), and
(the “Business Organization™), pursuant to the Public
Funds Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with
investment transactions conducted between the City and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf
of the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to
enter an investment transaction with the Investor as such terms are used in the Public Funds
Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the
Investment Policy furnished by the City; and

3. The Qualified Representative of the Business Organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted between
the Business Organization and the City that are not authorized by the City’s Investment
Policy, except to the extent that this authorization is dependent on an analysis of the
makeup of the City’s entire portfolio, requires an interpretation of subjective investment
standards, or relates to investment transactions of the City that are not made through
accounts or other contractual arrangements over which the business organization has
accepted discretionary investment authority.

Qualified Representative of Business Organization

Firm:

Signature:

Printed Name:

Title:

Date:




EXHIBIT B

City of Bunker Hill Village
Independent Training Sources

In compliance with the Public Funds Investment Act and the City of Investment Policy, the
lavestment-CommitteeFinance Committee authorizes the following list of independent training
sources to provide Investment Officer education:

American Institute of Certified Public Accountants
Council of Governments
International City/County Management Association
Government Finance Officers Association
Government Finance Officers Association of Texas
Government Treasurers’ Organization of Texas
Texas City Management’ Association
Texas Municipal Clerks Association
Texas Municipal League
TEXPO
TexPool Investment Pool
North Central Texas Council of Governments
University of North Texas Center for Public Management



EXHIBIT C
City of Bunker Hill Village

Authorized Broker/Dealers

In compliance with the Public Funds Investment Act and the City Investment Policy, the
Iavestment-CommitteeFinance Committee authorizes the following list of qualified broker/dealers
to engage in security vestmenttransactions with the City-ef-:

Multi Bank Securities
RBC Capital Markets
Rice Financial Products
Wells Fargo Securities

Authorized Investment Pools

In compliance with the Public Funds Investment Act and the City Investment Policy, the City
Council has authorized by resolution the following list of local government investment pools to
engage in investment transactions with the City:

Texas CLASS Investment Pool
TexPool Investment Pool










ORDINANCE NO. 25-659

AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ADOPTING AMENDMENT NO. 14 TO THE ORIGINAL BUDGET OF THE CITY
OF BUNKER HILL VILLAGE, TEXAS, FOR THE FISCAL YEAR 2025;
PROVIDING DETAILED LINE-ITEM INCREASES OR DECREASES; PROVIDING
FOR SEVERABILITY; AND CONTAINING OTHER PROVISIONS RELATING TO
THE SUBJECT

* * * * *

WHEREAS, the City of Bunker Hill Village Budget for the Fiscal Year 2025 was adopted
within the time and in the manner required by State law; and

WHEREAS, the City Council finds and determines that the proposed change in the budget is
necessary; and

WHEREAS, the City Council finds and determines that the proposed change in the budget are
for municipal purposes, and that the amendment of the budget constitutes a matter of public
necessity requiring adoption of the amendment to the budget at this time; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. The facts and matters set forth in the preamble of this Ordinance are found to be
true and correct.

Section 2. The City of Bunker Hill Village Budget for the fiscal year 2025 is hereby amended
by the adoption of “Amendment No. 14 to the Original Budget of the City of Bunker Hill
Village, Texas, for the Year 2025,” a copy of which is attached hereto. The “Amendment No. 14
to the Original Budget of the City of Bunker Hill Village, Texas, for the Year 2025” shall be
attached to and made a part of the Original Budget by the City Secretary; and filed as required by
State law.

Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance or the
application of the same to any person or circumstance shall for any reason be adjudged invalid or
held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part or provision hereof other than the part declared to be invalid or
unconstitutional; and the City Council of the City of Bunker Hill Village, Texas, declares that it
would have passed each and every part of the same notwithstanding the omission of any such part
thus declared to be invalid or unconstitutional, whether there be one or more parts.

PASSED, APPROVED, AND ADOPTED this 21% day of October, 2025.

Keith Brown, Mayor
ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



City of Bunker Hill Village
Adopted 2025 Budget
Construction Fund

Amendment No. 14

2025 2025
Account # Description Adopted Budget Amendment No.10 Change
Capital Outlay
06-00-00-9191 Facilities 50,000 84,335 34,335
06-00-00-9191.03 |City Parking Lot 100,000 65,665 (34,335)
TOTAL Capital Outlay 150,000 150,000 0)







RESOLUTION NO. 10-21-2025C
DESIGNATION OF REPRESENTATIVE AND ALTERNATE
HOUSTON-GALVESTON AREA COUNCIL
2026 GENERAL ASSEMBLY

BE IT RESOLVED, by the Mayor and City Council of the City of Bunker Hill Village, Texas
that be, and is hereby designated as its Representative to the
GENERAL ASSEMBLY of the Houston-Galveston Area Council for the year 2026.

FURTHER, that the Official Alternate authorized to serve as the voting representative should the
hereinabove named representative become ineligible, or should he/she resign, is

THAT the Executive Director of the Houston-Galveston Area Council be notified of the
designation of the hereinabove named representative and alternate.

PASSED AND ADOPTED, this 21° day of October, 2025.

APPROVED:

Keith Brown, Mayor

ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: October 21, 2025
Agenda Item: XV
Subject: Payment(s) Above $50,000
Exhibits: Invoices
Funding: N/A
Presenter(s): Gerardo Barrera, City Administrator

Executive Summary

At the November 21, 2023 meeting, Council directed staff to remove expenditures exceeding
$50,000.00 from the consent agenda and present as separate line item(s) on the regular agenda for
consideration and possible action.

The City has received seven (7) invoices that meet this consideration:

A.

The Bank of New York Mellon, Re: Bunker Hill Village TX CO 2021, in the amount of
$57,452.50 for payment for Combination Tax and Revenue Certificates of Obligation, Series
2021.

The Bank of New York Mellon, Re: Bunker Hill Village TX GO 2020, in the amount of
$50,300.00 for payment for General Obligation Refunding Bonds, Series 2020.

Hayden Pavement, pay application no. 2 in the amount of $721,095.93 for asphalt mill and
overlay improvements completed on Taylorcrest Rd. from June 2, 2025, to June 30, 2025, as
part of the Bunker Hill Rd. and Taylorcrest Rd. Improvement Project.

Hayden Pavement, pay application no. 3 in the amount of $419,836.73 for the rehabilitation of
Bunker Hill Rd. and Taylorcrest Rd. completed from July 1, 2025, to July 31, 2025, for the
Bunker Hill Rd. and Taylorcrest Rd. Improvement Project.

City of Houston water bill dated August 21, 2025, in the amount of $69,654.43 for July 2025
water purchase.

City of Houston water bill dated September 19, 2025, in the amount of $69,654.43 for August
2025 water purchase.

Memorial Villages Water Authority, invoice no. 004-25-26 in the amount of $56,404.23 for
August 2025 wastewater treatment services.

Recommended Action

Staff recommends that the City Council ratify payments that exceed $50,000.00.

















































MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL
OF THE CITY OF BUNKER HILL VILLAGE, TEXAS
SEPTEMBER 16, 2025

CALL TO ORDER

Mayor Brown called the meeting to order at 5:02 p.m. on Zoom and in the Council Chambers
of City Hall, 11977 Memorial Drive, Houston, Texas.

Present

Mayor Keith Brown

Mayor Pro-Tem Susan Schwartz
Councilmember Carl Moerer
Councilmember Josh Pratt
Councilmember Andrew Poor

Staff in Attendance

Gerardo Barrera, City Administrator
Susan Grass, Finance Director

Elvin Hernandez, Public Works Director
Loren Smith, City Attorney

Mallory Pack, Management Analyst

Absent
Councilmember Eric Thode

PLEDGE OF ALLEGIANCE

Fire Marshal Brian Croft led the Pledge of Allegiance.

CITIZENS’ COMMENTS

Brent Arriaga (via Zoom), 238 Warrenton, spoke about speeding and cut-through traffic on
his street and the unsafe conditions it creates for walkers. He asked what could be done to
minimize speeding, such as installing speed bumps and signage. He stated that many of the
speeders are residents.



City Council Minutes— September 16, 2025
Page 2 of 16

V.

PRESENTATION AND PUBLIC HEARINGS ON THE 2026 PROPOSED BUDGET
AND THE 2025 PROPOSED TAX RATE TO SUPPORT THE BUDGET - Gerardo
Barrera, City Administrator and Susan Grass, Finance Director

Chapter 102.006 of the Texas Local Government Code requires municipalities to hold a
public hearing on the proposed budget. Notice of a public hearing was published in the
Memorial Examiner, the City’s newspaper of record, on August 20, 2025.

The 2026 budget totals $16.1 million; comprised of $2.9 million (18%) in capital
improvements and $13.2 million (82%) for operating expenses, including police, fire, water/
wastewater, and solid waste services as well as debt service and special revenue funds.
Public Safety accounts for 37% of the total operating budget and 73% of the General Fund
operating costs. The budget prepares for future success and ensures continued financial and
operational stability for many years to come.

Texas Tax Code Section 26.06 and Truth-In-Taxation require cities to hold a public hearing
on the tax rate. Notice of a public hearing on the tax rate was published in the Memorial
Examiner, the City’s newspaper of record, on August 20, 2025.

At the Special City Council Meeting held on August 5, 2025, Council voted on a proposed
tax rate of $0.271000, as well as the tax rate allocation between debt service ($0.030992) and
maintenance and operation (M&O) ($0.240008) to support debt service, operations, and the
capital improvement program.

The proposed tax rate ($0.271000) to support the 2026 budget is the same as the current
adopted tax rate ($0.271000).

ALL INTERESTED PARTIES SHALL HAVE THE RIGHT AND OPPORTUNITY TO
APPEAR AND BE HEARD ON THE ITEMS LISTED BELOW:

A. ADOPTION OF THE 2026 BUDGET

THE PURPOSE OF THE PUBLIC HEARING IS TO RECEIVE COMMENTS FROM
THE PUBLIC, EITHER ORAL OR WRITTEN, REGARDING THE 2026
PROPOSED BUDGET

Mayor Brown opened the Public Hearing at 5:31 p.m.
There were no public comments.

Mayor Brown closed the Public Hearing at 5:32 p.m.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN
ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ADOPTING THE CITY OF BUNKER HILL VILLAGE, TEXAS ANNUAL
BUDGET FOR THE YEAR 2026, MAKING APPROPRIATIONS FOR THE
CITY FOR SUCH YEAR AS REFLECTED IN SAID BUDGET,;
ESTABLISHING THE PROCEDURE FOR INTRA-BUDGET TRANSFERS;
AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT
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A motion was made by Councilmember Pratt and seconded by Councilmember
Poor to approve, by record vote, Ordinance No. 25-654, to adopt the FY 2026
Budget.

Roll Call Vote

Mayor Brown..........cccooiviiiiiiion i Does not vote
Councilmember Schwartz .................... Yes
Councilmember Thode........................ Absent
Councilmember Moerer.............cc.coove. Yes
Councilmember Pratt.......................... Yes
Councilmember Poor.............c.ooveen. Yes

The motion carried 4-0
ADOPTION OF THE 2025 TAX RATE

1. CONSIDERATION AND POSSIBLE ACTION TO RATIFY THE
PROPOSED TAX RATE OF $0.271000 PER $100 OF ASSESSED
VALUATION THAT WILL GENERATE MORE REVENUE THAN THE
2025 BUDGET

A motion was made by Councilmember Pratt and seconded by
Councilmember Poor to ratify by record vote the proposed tax rate of
$0.271000 per $100 assessed valuation that will generate more revenue than
the FY 2025 Budget.

Roll Call Vote

Mayor Brown...........cccovevviiiinnnns Does not vote
Councilmember Schwartz ............. Yes
Councilmember Thode.................. Absent
Councilmember Moerer................ Yes
Councilmember Pratt................... Yes
Councilmember Poor.................... YesS

The motion carried 4-0
THE PURPOSE OF THE PUBLIC HEARING IS TO RECEIVE INPUT FROM THE
PUBLIC, EITHER ORAL OR WRITTEN, REGARDING THE 2025 PROPOSED
PROPERTY TAX RATE TO SUPPORT THE 2026 BUDGET
Mayor Brown opened the Public Hearing at 5:41 p.m.

There were no public comments.

Mayor Brown closed the Public Hearing at 5:42 p.m.
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2.

3.

CONSIDERATION AND POSSIBLE ACTION OF THE 2025 PROPOSED
MAINTENANCE AND OPERATING TAX RATE OF $0.240008 PER $100
OF ASSESSED VALUATION ON ALL AUTHORIZED PROPERTY
WITHIN THE CITY TO FUND THE 2026 BUDGET

A motion was made by Councilmember Pratt and seconded by
Councilmember Poor to approve by record a vote a maintenance and
operations tax rate of $0.240008 per $100 of assessed valuation for the
purposes of maintenance and operations, and that the tax rate will effectively
be raised by 1.66 percent and will raise taxes for maintenance and operations
on a $100,000 home by approximately ($0.92).

Roll Call Vote

Mayor Brown............ccooeviiiiinn s Does not vote
Councilmember Schwartz ............. Yes
Councilmember Thode.................. Absent
Councilmember Moerer................ Ye&s
Councilmember Pratt................... Yes
Councilmember Poor.................... Ye&s

The motion carried 4-0

CONSIDERATION AND POSSIBLE ACTION OF THE 2025 PROPOSED
DEBT SERVICE TAX RATE OF $0.030992 PER $100 OF ASSESSED
VALUATION ON ALL AUTHORIZED PROPERTY WITHIN THE CITY
TO FUND THE 2026 DEBT OBLIGATION

A motion was made by Councilmember Pratt and seconded by
Councilmember Schwartz to approve by record vote a debt service tax rate
of $0.030992 per $100 of assessed valuation for the purposes of debt service.

Roll Call Vote

Mayor Brown...........ccoovevviiiinnnns Does not vote
Councilmember Schwartz ............. Yes
Councilmember Thode.................. Absent
Councilmember Moerer................ YesS
Councilmember Pratt................... Yes
Councilmember Poor.................... YesS

The motion carried 4-0
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4. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN

ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, FOR
THE ASSESSMENT, LEVY, AND COLLECTION OF AD VALOREM
TAXES OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, FOR THE
YEAR 2025 AND FOR EACH YEAR THEREAFTER UNTIL OTHERWISE
PROVIDED; PROVIDING THE DATE ON WHICH SUCH TAXES SHALL
BE DUE AND PAYABLE; PROVIDING FOR PENALTY AND INTEREST
ON ALL TAXES NOT TIMELY PAID; AND REPEALING ALL
ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT
HEREWITH

A motion was made by Councilmember Poor and seconded by
Councilmember Pratt to approve by record vote Ordinance No. 25-655, that
the property tax rate be increased by the adoption of a tax rate of $0.271000,
which is effectively a 1.66 percent increase in the tax rate.

Roll Call Vote

Mayor Brown...........cccooeviiiiinn s Does not vote
Councilmember Schwartz ............. Yes
Councilmember Thode.................. Absent
Councilmember Moerer................ Ye&s
Councilmember Pratt................... Yes
Councilmember Poor.................... Ye&s

The motion carried 4-0

V. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT
A. Update on Activities — Chief Schultz provided an update on activities, including personnel,
calls for service, and the 2025 Budget.

61% of the budget has been expended to date, and 91% is projected to be expended
by year-end.

The new officer started on September 7, 2025. With this hire, the Department is
fully staffed.

Officer Taylor — who was seriously injured in a motorcycle accident while working
outside employment in January 2025 — is on reserve duty while he continues on
long-term disability status.

The Finance Committee of the Police Commission is meeting with various
governmental accounting software vendors. The goal is to implement new software
by the end of the year.

Three (3) Condor Cameras were purchased with funding from the S.B. 224 grant.
MVPD responded to 3,048 calls for service in Bunker Hill Village during August.
Top calls for service are for false alarms and suspicious situations.

Chief Schutlz reported on ongoing traffic enforcement efforts to address speeding
concerns. He noted that pedestrians may perceive cars traveling faster than they
actually are. He explained that one of the problems is that the posted speed limit in
Houston is 30 MPH compared to 25 MPH in Bunker Hill Village. However, most
drivers do slow down due to the narrow streets. He stated that officers are present
on Warrenton, Stoney Creek, and Plantation (boundary streets with Houston), and
that the average speed is in the 85" percentile between 23-24 MPH.
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VI.

VII.

VIII.

Councilmember Moerer recognized MVPD and Commander Baker for their diligence and
persistence in pursuing cases and filing charges with the county, despite dismissals by the
District Attorney’s office. He commended MVPD for not allowing this to discourage their
work.

VILLAGE FIRE DEPARTMENT REPORT
A. Update on Activities — Chief Miller reported on activities, staffing, calls for service, and
response times.
« Average response time for Bunker Hill Village was 5:36 in August.
e The Department is fully staffed.
e One (1) Captain is on injury leave, and one (1) firefighter is out due to extended
illness.
e Suspension and alignment are being completed on the new aerial ladder truck
before delivery to VFD.
e A seam on the rescue boat was damaged, and the boat will need to be replaced.
e A date is being scheduled to install fuel system upgrades.
e Pricing for the new generator is being negotiated.
e Chief Miller introduced Fire Marshal Brian Croft as the new Fire Chief, effective
October 1, 2025. Chief Miller announced that he will remain as Emergency
Management Coordinator until the end of the year.

MAYOR’S REPORT
A. Report on Activities and Upcoming Events
e Mayors’ Meetings — No meetings are scheduled.

B. Proclamation
e A Proclamation Naming October 5, 2025, as “World Teachers’ Day”

C. Consideration and Possible Action Regarding Appointments to the Zoning Board of
Adjustment for a Two-Year Period Ending June 30, 2027

Mayor Brown recommended the appointment of Laurie Rosenbaum.

A motion was made by Councilmember Schwartz and seconded by Councilmember
Pratt to appoint Laurie Rosenbaum to the Zoning Board of Adjustment for a two-
year period ending June 30, 2027.

The motion carried 4-0

Mayor Brown stated that he will participate in “Constitution Day” at Bunker Hill
Elementary on Friday, September 19, 2025.

CITY ADMINISTRATOR'S REPORT
A. Report on Activities and Upcoming Events
e Emergency Debris Removal RFP — No bids were received.
e Planning and Zoning Commission Meeting — August 26, 2025 — City Attorney
Smith administered the Oath of Office to the three (3) new Commission members.
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IX.

The Commission discussed amending Appendix A definition of corner lot, as
directed by Council at the June 17, 2025, meeting.

e Memorial Villages Recycling Event — October 25, 2025 — The event will be hosted
at Hedwig Village City Hall.

e Twinkle Light Parade — December 18, 2025

B. Public Works Director Report
e Development Report — Director Hernandez presented the permits issued in the
month of August and the average change for each type/ category of permit issued
each month between 2024 and 2025 as requested by Council at the February 18,
2025, meeting.

e CIP Project Update — Director Hernandez reported on the status of various CIP
projects:

o Bunker Hill Rd. Improvements — All punch list items are 99% complete.
The engineer of record is scheduling a date to walk the site to close out the
project.

o Taylorcrest Rd. Improvements — All punch list items are 100% complete.
o SCADA system upgrades and the water modeling study are ongoing.

o METRO is completing improvements to bus stops throughout the City for
ADA compliance. This is not a city managed project.

C. Finance Director Report
e Investments and Opportunities — The City continues to take advantage of favorable
interest rates.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE PROJECTS AS
RECOMMENDED BY THE BEAUTIFICATION COMMITTEE - Gerardo Barrera,
City Administrator

Each year, the Beautification Committee is allotted approximately $40,000 for annual projects
that include site landscaping upgrades, tree plantings, etc. Historically, the committee
recommends new proposed projects to City Council to ensure they align with Council’s
direction.

With a high number of vacancies currently on the committee, the committee chair
recommended the purchase of a bronze bench to be located on City Hall grounds. This would
be added to the already in-progress project of landscaping upgrades at City Hall. The estimated
cost, including shipping, is approximately $4,200. Funding is available in the Beautification
account, and if approved, staff will coordinate the purchase.

City Council discussed concerns about using public funds to purchase what could be
considered public art.
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No action was taken on this item.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A MASTER SERVICE
AGREEMENT AND SCOPE OF SERVICES BETWEEN THE CITY OF BUNKER
HILL VILLAGE, TEXAS, THE MEMORIAL CITY REDEVELOPMENT
AUTHORITY (MCRA), AND HR GREEN FOR THE RECONSTRUCTION OF
MEMORIAL AND GESSNER - Gerardo Barrera, City Administrator

This item was taken out of order and presented after item IV

In April 2025, the City and Memorial City Redevelopment Authority (MCRA) issued an RFQ
for professional engineering services for the construction design of Memorial Drive Phase 2
project. This project will be funded through the $3,000,000 grant approved by the United States
Department of Housing and Urban Development (HUD).

Eight (8) qualified Statement of Qualifications (SOQ) were received. The evaluation
committee, made up of members from the City and MCRA, ranked all SOQ’s on the following
criteria:

e Qualifications and organization capacity

e Experience on similar past projects

e Approach and response to the scope of work
e References

After review, HR Green was selected as the construction design engineer for this project. Per
the level of effort, it was determined that the City’s cost share exceeded the amount allocated
under the Second Amended and Restated Agreement, while MCRA’s share was less, resulting
in additional funding being available. City Council approved a Third Amended and Restated
Agreement at the August 19, 2025, meeting to amend the agreement to supplement the City’s
full portion for the design.

With funding reallocated to cover the City’s portion for 100% design (as reflected in the Third
Amended and Restated Agreement), staff recommended City Council approve a services
agreement with HR Green for the construction design of Memorial Drive Phase 2. This work
Is expected to take approximately twelve (12) months to complete, with key milestones at 30%-
60%-90% design.

The City is the lead agency, and all associated costs will be reimbursed through the HUD grant.
MCRA is responsible for all grant administration costs for this project.

The agreement has been reviewed by the City Attorney.

Muhammad Ali, engineer with HR Green, and Jim Webb with the Goodman Corporation, the
project’s grant administrator, attended the meeting to address any of Council’s comments and
questions.

Councilmember Poor inquired about the project’s drainage study. Mr. Ali explained that the
drainage analysis and corresponding report will be completed concurrently with the design. He
confirmed that the drainage analysis is expected to take 45-60 days to complete, while the
overall design is anticipated to be completed within 12 months.
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XI.

XIl.

City Administrator Barrera outlined how payments and reimbursements will be processed
through the Goodman Corp. Mr. Webb confirmed this process.

Mayor Brown directed staff to include the City’s standard insurance agreement in the Master
Service Agreement (MSA) provided by HR Green. City Administrator Barrera confirmed the
City’s MSA will be attached to the copy provided by HR Green.

A motion was made by Councilmember Pratt and seconded by Councilmember Poor to
approve a master service agreement and scope of services with Memorial City
Redevelopment Authority and HR Green for the design of Memorial and Gessner Phase
1.

The motion carried 4-0

CONSIDERATION AND POSSIBLE ACTION TO PUBLISH AN RFP FOR FY 2026
AUDIT SERVICES - Gerardo Barrera, City Administrator and Susan Grass, Finance
Director

At the City Council meeting held on August 19, 2025, staff presented and recommended
approval of an engagement letter with Crowe for FY 2025 audit services. During the meeting,
Council discussed whether to issue an RFP for audit services, considering the financial and
time costs involved as well as the required publishing timeline. Staff outlined the advantages
of retaining Crowe as the City’s audit firm for one additional year and recommended that
Crowe complete the FY 2025 audit. Council concurred with staff and subsequently approved
an engagement letter with Crowe for FY 2025 audit services.

As part of the discussion, Mayor Brown directed staff to issue an RFP for FY 2026 audit
services and to place the issuance of an RFP for FY 2026 audit services on the September 16,
2025, City Council agenda so that Council may formally consider and direct staff to proceed
with issuing the RFP.

Council discussed requiring all RFPs for professional services to be presented to City Council
for formal approval prior to being issued.

A motion was made by Councilmember Schwartz and seconded by Councilmember Pratt
to direct staff to issue an RFP for FY 2026 audit services.

The motion carried 4-0

CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF
THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENTS NO.
9 THROUGH 13 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS, FOR THE FISCAL YEAR 2025; PROVIDING DETAILED LINE-
ITEM INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND
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CONTAINING OTHER PROVISIONS RELATED TO THE SUBJECT - Susan Grass,
Finance Director

Staff presented a revised budget for Fiscal Year 2025 based on year-end projections. Adopting
a revised budget provides a more accurate reflection of the City’s current financial position
and ensures a more accurate depiction of the fund balance as used in the preparation and
adoption of the Fiscal Year 2026 Budget.

Budget amendments 9 through 13 compare the Fiscal Year 2025 Adopted Budget approved by
City Council to the Fiscal Year 2025 year-end projections, including both revenues and
expenditures/expenses for all funds, to see the changes. The 2025 Adopted Budget also
includes amendments 1 through 8, which have been approved by the Council throughout the
year.

In the past, Council has amended the budget based on year-end actuals. Since the 2026 Budget
makes assumptions about the current year’s available fund balance for use in the 2025 budget,
staff recommended that Council approve a budget amendment based on current year-end
projections to ensure projected ending fund balance availability. As the end of the 2025 fiscal/
calendar year approaches, line-item budgets will more accurately reflect
expenditures/expenses that staff can rely upon when making purchases. This will also help
prepare for the annual audit.

The end result will fall to the bottom line and increase or decrease fund balance in the current
year. The increase/decrease in fund balance will be as follows:

e General Fund increase fund balance $221,570

e General Fund Construction Fund increase fund balance $232,000.

« Utility Fund increase fund balance $118,710.

= Utility Fund CIP increase fund balance $750,000

e Court increase fund balance $1,600
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City of Bunker Hill Village Amendment No. 9
Adopted 2025 Budget
General Fund
2025 2025
Account # Description Adopted Budget Amendment No.9 Change
01 [00-00-4020 Taxes - Prior Years 10,000 65,000 55,000
01 |00-00-4030 Taxes - Penalty & Interest 32,000 75,000 43,000
01 |00-00-4112 Franchise Fees - Other 61,000 71,000 10,000
01 |00-00-4120 Sales Tax Revenue 305,000 325,000 20,000
01 |00-00-4210 Court - Fines 205,000 225,000 20,000
01 |00-00-4310 Permits - Animal Licenses 230 6,000 5,770
01 [00-00-4315 Permits - Building 620,000 630,000 10,000
01 |00-00-4910 Interest Income 600,000 580,000 (20,000)
01 |00-00-4930 Ambulance Fund - 71,900 71,900
01 [00-00-4980 Intergovernmental Revenue - 100,000 100,000
TOTAL GF REVENUES 1,833,230 2,148,900 315,670
Personnel
01 |00-00-5010 Wages 490,000 510,000 20,000
01 |00-00-5120 Payroll Taxes - TWC 1,000 1,500 500
01 |00-00-5211 RETIREMENT 457 PLAN 12,500 17,500 5,000
01 |00-00-5350 Insurance - Life 350 450 100
TOTAL Personnel 503,850 529,450 25,600
Commodities
01 J00-00-6650  [Postage | 3,000 | 3,500 500
TOTAL Commodities 3,000 3,500 500
Maintenance
01 J00-00-7230  [Equipment - Office Equip | 1,250 2,250 1,000
TOTAL Maintenance 1,250 2,250 1,000
Contract Services
01 J00-00-7502 [Prof Fees - Accounting [ 30,000] 38,000 8,000
TOTAL Contract Services 30,000 38,000 8,000
Support Services
01 [00-00-8170 Data Processing-1T Services 30,300 64,000 33,700
01 |00-00-8171 Website Services 3,700 4,500 800
01 |00-00-8172 Software Subscription 13,000 14,000 1,000
01 |00-00-8250 Dues & Subscriptions 5,300 6,300 1,000
01 |00-00-8251 Professional Development 6,000 5,300 (700)
01 |00-00-8270 Electricity 8,000 25,000 17,000
01 [00-00-8450 Insurance - General 19,800 25,000 5,200
01 |00-00-8930 Travel & Training 5,000 6,000 1,000
TOTAL Support Services 91,100 150,100 59,000
TOTAL General Fund EXPENDITURE 629,200 723,300 94,100
Over (Under) Amendment 221,570
City of Bunker Hill Village Amendment No. 10
Adopted 2025 Budget
Construction Fund
2025 2025
Account # Description Adopted Budget Amendment No.10 Change
Capital Outlay
06-00-00-9184.03 |Gessner Northbound & Memorial | 600,000 | 368,000 | (232,000)]
TOTAL Capital Outlay 600,000 368,000 (232,000)
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City of Bunker Hill Village
Adopted 2025 Budget
Uility Fund

Amendment No. 11

2025 2025
Account # Description Adopted Budget Amendment No.11 Change
04 [00-00-4510 |Wastewater Sales | 1,360,000 | 1,560,000 200,000
TOTAL UTILITY REVENUES 1,360,000 1,560,000 200,000
Utility Fund Expenses
Personnel
04 00-00-5010 Wages 535,000 540,000 5,000
04 00-00-5020 Wages - Overtime 30,600 50,000 19,400
04 00-00-5110 Payroll Taxes - FICA Employer 44,500 50,000 5,500
04 00-00-5211 Retirement 457 Plan 15,000 22,000 7,000
04 00-00-5350 Insurance - Life 510 550 40
04 00-00-5410 Contract Labor 20,000 22,000 2,000
TOTAL Personnel 645,610 684,550 38,940
Commodities
04 00-00-6410 Landscaping 6,500 7,000 500
04 00-00-6490 Janitorial Services 11,150 10,000 (1,150)
TOTAL Commodities 17,650 17,000 (650)
Maintenance
04 [00-00-7410 [Vehicles Maint | 6,500 | 7,500 1,000
TOTAL Maintenance 6,500 7,500 1,000
Contracted Services
04 [00-00-7502 [Prof Serv - Accounting | 17,000 | 19,000 2,000
TOTAL Contract Services 17,000 19,000 2,000
Support Services -
04 00-00-8130 Bank & Credit Card Charges 60,000 80,000 20,000
04 00-00-8170 Data Processing-1T Services 35,000 45,000 10,000
04 00-00-8172 Software Subscriptions 10,000 11,000 1,000
04 00-00-8270 Electricity 135,000 140,000 5,000
04 00-00-8450 Insurance - General 26,000 30,000 4,000
TOTAL Support Services 266,000 306,000 40,000
TOTAL M&O UTILITY 952,760 1,034,050 81,290
Over (Under) Amendment 118,710
City of Bunker Hill Village Amendment No. 12
Adopted 2025 Budget
Utility Construction Fund
2025 2025
Account # Description Adopted Budget Amendment No.12 Change
Capital Outlay
07 [00-00-9182.01 Gessner Water Lines with Roadway| 750,000 (750,000)
07 [00-00-9183.03 Underground Utilities - BH Road 751,016 583,016 (168,000)
07 [00-00-9184.01 Water Modeling Study - 98,000 98,000
07 [00-00-9184.02 Scada Software 70,000 70,000

TOTAL Capital Outlay

1,501,016

751,016

(750,000)

City of Bunker Hill Village
Adopted 2025 Budget

Amendment No. 13

Court Fund
2025 2025
Account # Description Adopted Budget Amendment No.13 Change

05 00-00-4217 Court - OMNI 650 1,250 600
05 00-00-4225 Child Safety 1015 3,000 4,000 1,000
05 00-00-4260 Security Fees 1,000 1,100 100
05 00-00-4270 Technology Fees 1,000 900 (100)

TOTAL COURT REVENUES 5,650 7,250 1,600
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A motion was made by Councilmember Pratt and seconded by Councilmember Poor to
approve Ordinance No. 25-656, adopting Budget Amendments No. 9 through 13 to the
FY 2025 Budget.

The motion carried 4-0

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A FINAL PLAT FOR
46 CAROLANE TRAIL AS RECOMMENDED BY THE PLANNING AND ZONING
COMMISSION - Elvin Hernandez, Public Works Director

During the plan review of a new home at 46 Carolane Trail, it was found that a final plat had
not been recorded with Harris County.

At the August 26, 2025, Planning and Zoning Commission meeting, the Commission approved
the final plat and recommended it be presented to City Council for final approval. The final
plat has satisfied all requirements of the City’s ordinances.

A motion was made by Councilmember Pratt and seconded by Councilmember Schwartz
to approve a final plat for 46 Carolane Trail as recommended by the Planning and Zoning
Commission.

The motion carried 4-0

CONSIDERATION AND POSSIBLE ACTION TO CAST A BALLOT FOR THE
ELECTION OF THE REGION 14 DIRECTOR OF THE TEXAS MUNICIPAL
LEAGUE BOARD OF DIRECTORS - Gerardo Barrera, City Administrator

The City is a member of the Texas Municipal League (TML). TML is structured into 15 sub-
state regions, whose purpose is to promote interest in municipal government on a regional
level; facilitate the exchange of information among cities in a region; and assist the TML Board
of Directors in formulating policy that represents the diverse interests of the state.

Each region elects officers and conducts regional meetings. The City is located in Region 14
(San Jacinto). Each member within the region is entitled to one vote for Regional Director,
which must be cast by a majority vote of the city’s governing body. The officials listed on the
ballot have been nominated to serve a one-year term on the TML Board of Directors for Region
14,

A motion was made by Councilmember Moerer and seconded by Councilmember Poor
to cast a ballot for Josh Pratt for election to the Region 14 Director of the Texas Municipal
League Board of Directors.

The motion carried 4-0
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XVII.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, TO
NOMINATE A CANDIDATE TO BE PLACED ON THE BALLOT FOR A POSITION
ON THE BOARD OF DIRECTORS OF THE HARRIS CENTRAL APPRAISAL
DISTRICT - Gerardo Barrera, City Administrator

The Chief Appraiser of the Harris Central Appraisal District (HCAD) requested taxing units
to nominate up to two (2) candidates to be placed on the ballot for election to the Board of
Directors to serve a four-year term beginning January 1, 2026. The City is entitled to both
nominate and vote for candidates in this process.

The process consists of two steps:

1. Nominations — Cities may adopt a resolution nominating a candidate(s) and submit it to
the Chief Appraiser no later than October 15, 2025.

2. Voting — The Chief Appraiser will prepare a ballot listing all nominees. Prior to
December 15, 2025, City Council may cast its vote by ballot and formally adopt a
resolution naming the candidate for whom it votes.

Council discussed that they were not familiar with any candidates for the position.

No action was taken on this item.

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, TO
NOMINATE A CANDIDATE TO FILL A VACANCY ON THE BOARD OF
DIRECTORS OF THE HARRIS CENTRAL APPRAISAL DISTRICT - Gerardo
Barrera, City Administrator

The Harris Central Appraisal District (HCAD) Board of Directors requested taxing units to
nominate a candidate to fill a vacancy on the board of directors due to a resignation. All taxing
units participating in the appraisal district under Section 6.03 may nominate a candidate to fill
the vacancy and complete the term of a director who resigned from the board. The presiding
officer of a taxing unit’s governing body must submit the name and the corresponding
nominating resolution to the chief appraiser by 5:00 p.m. on September 22, 2025. The list of
nominees submitted to the chief appraiser will be given to HCAD’s board of directors. The
board of directors will then appoint by majority vote of its members one of the nominees timely
submitted by the taxing units to fill the vacancy.

Council discussed that they were not familiar with a candidate for the vacancy.

No action was taken on this item.

CONSIDERATION AND POSSIBLE ACTION TO RATIFY PAYMENT(S) THAT

EXCEED $50,000.00

A. City of Houston water bill dated July 21, 2025, in the amount of $72,349.58 for July 2025
water purchase.

B. Memorial Villages Water Authority, invoice no. 003-25-26 in the amount of $54,076.83
for July 2025 wastewater treatment services.
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C. Red Oak Construction, invoice no. 1014 in the amount of $79,773.85 for drainage
improvements on Williamsburg Ln. completed through August 1, 2025.

D. SAS Concrete Solutions, invoice no. 1-25 in the amount of $65,146.50 for City Hall and
Water Plant parking lot improvements completed through June 31, 2025.

E. SAS Concrete Solutions, invoice no. 2-25 in the amount of $72,941.63 for the
reconstruction of Applewood St. completed in July 2025.

F. Underground Construction Solutions, monthly pay application no. 6 in the amount of
$76,908.60 for waterline replacement work completed from June 25, 2025, to July 22,
2025, as part of the Waterline Replacement Project.

A motion was made by Councilmember Poor and seconded by Councilmember Pratt to
ratify payments exceeding $50,000.00.

The motion carried 4-0

CONSENT AGENDA

“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE

ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION,

THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS. IF

DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE

CONSENT AGENDA AND CONSIDERED SEPARATELY.”

Minutes of the August 19, 2025, Regular City Council Meeting.

August 2025 Financials.

Check Register dated August 7, 2025, to August 27, 2025.

Participation Agreement for the National Opioid Settlement with Purdue (and certain of its

affiliates) and the Sackler Family [Purdue Direct Settlement — CL-1751527].

Participation Agreement for the National Opioid Settlement with Secondary

Manufacturers.

F. Langford Engineering, invoice no. 29163 in the amount of $1,112.94 for general
engineering services rendered through July 25, 2025.

G. Langford Engineering, invoice no. 29164 in the amount of $5,775.26 for engineering
services completed through July 25, 2025, for the Waterline Replacement Project.

H. Lloyd, Smitha & Associates, LLC, invoice no. CMBH2501-02 in the amount of $11,832.00
for construction management services rendered from June 30, 2025, to August 3, 2025, for
the Bunker Hill Rd. and Taylorcrest Rd. Improvement Project.

I. Probstfeld & Associates, invoice no. 71880 in the amount of $355.00 for drainage plan
review services completed in July 2025.

J. Probstfeld & Associates, invoice no. 71991 in the amount of $180.00 for drainage plan
review services completed in July 2025.

K. Tetra Tech, invoice no. 52450287 in the amount of $2,072.06 for Drainage Committee
activities performed from June 2, 2025, to June 26, 2025.

L. Tetra Tech, invoice no. 52456247 in the amount of $4,792.60 for general on-call
engineering services completed from June 2, 2025, to June 26, 2025.

M. Tetra Tech, invoice no. 52456248 in the amount of $3,017.89 for site development review
services completed from June 2, 2025, to June 26, 2025.

N. Tetra Tech, invoice no. 52464898 in the amount of $24,672.05 for project management
and design coordination services rendered through July 25, 2025, for the Bunker Hill Rd.
and Taylorcrest Rd. Improvement Project.

O. Tetra Tech, invoice no. 524655515 in the amount of $3,105.00 for general on-call
engineering services completed from June 30, 2025, to July 25, 2025.

CoOw>

m
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P. Tetra Tech, invoice no. 52465518 in the amount of $2,221.71 for site development review
services completed from June 30, 2025, to July 25, 2025.

Q. Tetra Tech, invoice no. 52465519 in the amount of $729.47 for Drainage Committee
activities completed from June 30, 2025, to July 25, 2025.

Councilmember Schwartz removed items D and E from the Consent Agenda for further
discussion.

A motion was made by Councilmember Pratt and seconded by Councilmember Poor to
approve the Consent Agenda without items D and E.

The motion carried 4-0

Councilmember Schwartz inquired about items D and E. City Attorney Smith clarified the
Participation agreements are part of the National Opioid Settlement with Purdue and the
Sackler Family and Secondary Manufacturers. The agreements allow the City to participate in
both class action lawsuits.

A motion was made by Councilmember Schwartz and seconded by Councilmember Pratt
to approve items D and E on the Consent Agenda.

The motion carried 4-0

ADJOURN
Mayor Brown adjourned the meeting at 7:14 p.m.

Approved and accepted on October 21, 2025.

Keith Brown, Mayor

ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary
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CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 3

20

AS OF: SEPTEMBER 30TH, 2025
04 -UTILITY FUND
UTILITIES 75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
04-00-00-7540 Water - Water Meters 20,000.00 0.00 5,690.00 28.45 14,310.00
04-00-00-7610 Waste Water - Lines 25,000.00 0.00 13,002.59 52.01 11,997.41
04-00-00-7620 Waste Water - Manholes 0.00 0.00 0.00 0.00 0.00
TOTAL Contract Services 191,000.00 0.00 67,354.32 35.26 123,645.68
Support Services
04-00-00-8001 Prof Fees - Engineerin 30,000.00 0.00 4,681.04 15.60 25,318.96
04-00-00-8002 Water Purchase/COH 1,000,000.00 139,308.86 610,769.62 61.08 389,230.38
04-00-00-8003 WW Treatment Fee 2,100,000.00 56,404.23 1,414,556.58 67.36 685,443.42
04-00-00-8004 WW Treatment/COH 0.00 0.00 0.00 0.00 0.00
04-00-00-8010 Advertising 5,000.00 0.00 0.00 0.00 5,000.00
04-00-00-8090 Bad Debts 0.00 0.00 0.00 0.00 0.00
04-00-00-8130 Bank & Credit Card Cha 80,000.00 3,368.32 60,864.32 76.08 19,135.68
04-00-00-8170 Data Processing 45,000.00 3,572.66 34,362.76 76.36 10,637.24
04-00-00-8171 WEBSITE SERVICES 3,250.00 137.50 962.50 29.62 2,287.50
04-00-00-8172 SOFTWARE SUBSCRIPTIONS 11,000.00 1,561.19 4,764.59 43.31 6,235.41
04-00-00-8210 Delivery Service 100.00 0.00 0.00 0.00 100.00
04-00-00-8250 Dues & Subscriptions 2,000.00 0.00 493.24 24.66 1,506.76
04-00-00-8251 PROFESSIONAL DEVELOPME 3,500.00 0.00 1,208.00 34.51 2,292.00
04-00-00-8270 Electricity 140,000.00 12,777.48 75,668.00 54.05 64,332.00
04-00-00-8450 Insurance - General 30,000.00 0.00 0.00 0.00 30,000.00
04-00-00-8490 Interest Expense 89,105.00 41,477.50 89,105.00 100.00 0.00
04-00-00-8630 Natural Gas 3,600.00 253.97 2,255.26 62.65 1,344.74
04-00-00-8722 Gain Loss on Sale of C 0.00 0.00 0.00 0.00 0.00
04-00-00-8750 SPECIAL FEES - SUBSIDE 120,000.00 0.00 58,051.48 48.38 61,948.52
04-00-00-8890 Telephone 16,000.00 935.00 4,851.08 30.32 11,148.92
04-00-00-8930 TRAVEL & TRAINING 3,500.00 0.00 542.30 15.49 2,957.70
04-00-00-8931 RELOCATION FEES 0.00 0.00 0.00 0.00 0.00
04-00-00-8990 Solid Waste Collectio( 38,115.00) ( 3,190.16) ( 28,711.43) 75.33 ( 9,403.57)
TOTAL Support Services 3,643,940.00 256,606.55 2,334,424 .34 64.06 1,309,515.66
Capital Outlay
04-00-00-9139 CAPITAL OUTLAY SERVER 0.00 0.00 0.00 0.00 0.00
04-00-00-9140 VEHCILE RESERVE 0.00 0.00 0.00 0.00 0.00
04-00-00-9200 Depreciation & Amortiz 0.00 0.00 0.00 0.00 0.00
04-00-00-9250 TRANSFER TO UT CIP 900,000.00 0.00 900,000.00 100.00 0.00
04-00-00-9251 TRANSFER TO DEBT SERVI 0.00 0.00 0.00 0.00 0.00
04-00-00-9252 TRANSFER TO DEBT SERVI 0.00 0.00 0.00 0.00 0.00
04-00-00-9253 TRANSFER TO GENERAL F( 300,000.00) 0.00 ( 300,000.00) 100.00 0.00
04-00-00-9400 Transfers Out 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 600,000.00 0.00 600,000.00 100.00 0.00
TOTAL UTILITIES 5,420,240.00 375,521.26 3,755,338.12 69.28 1,664,901.88
TOTAL EXPENDITURES 5,420,240.00 375,521.26 3,755,338.12 69.28 1,664,901.88
REVENUES OVER/ (UNDER) EXPENDITURES 115,872.00 ( 366,617.05) ( 720,495.75) 836,367.75
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BALANCE SHEET
AS OF: SEPTEMBER 30TH, 2025
05 -COURT FUND

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
05-00-00-1001 Cash in Bank 23,215.10
05-00-00-1018 Child Safety 11,756.87
05-00-00-1019 Security Fund 3.00
05-00-00-1020 Technology 0.00
05-00-00-1053 Reserves - Facilities 0.00
05-00-00-1222 A/R Interest Income 0.00
34,974.97
TOTAL ASSETS 34,974.97
LIABILITIES
05-00-00-2010 Accounts Payable 0.00
05-00-00-2011 Accounts Payable - Court 0.00
05-00-00-2012 Accounts Payable - Other 0.00
05-00-00-2013 Accounts Payable - Other 0.00
05-00-00-2240 Court Taxes-Payable to State 0.00
05-00-00-2241 Court Taxes- IDF 0.00
05-00-00-2242 Court Taxes- Child Safety Seat 0.00
05-00-00-2243 Court Taxes- CJFS 0.00
05-00-00-2244 Court Taxes- CSS 0.00
05-00-00-2245 Court Taxes- Time Pay Fee 0.00
05-00-00-2246 Court Taxes- State OMNI 0.00
05-00-00-2248 Court Taxes- Linebarger 0.00
05-00-00-2249 Court Taxes- Truancy Prevent 0.00
05-00-00-2310 Deposits- Court Bonds 612.50
TOTAL LIABILITIES 612.50
EQUITY
05-00-00-3010 FUND BALANCE 3,006.07
05-00-00-3012 Child Safety 11,756.87
05-00-00-3016 Security Fund 11,939.79
TOTAL BEGINNING EQUITY 26,702.73
TOTAL REVENUE 7,847.24
TOTAL EXPENDITURES 187.50
TOTAL REVENUE OVER/ (UNDER) EXPENSES 7,659.74
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 34,362.47
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 34,974.97
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2025
05 -COURT FUND
75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Mun. Court Fines & Fees
05-00-00-4210 Court- Fines 0.00 0.00 0.00 0.00 0.00
05-00-00-4215 Court - Time Pay Fees/Cit 1,210.00 57.66 725.21 59.93 484.79
05-00-00-4216 Court - Time Pay Fees/ E 310.00 0.00 12.50 4.03 297.50
05-00-00-4217 Court - OMNI 1,250.00 122.02 1,034.02 82.72 215.98
05-00-00-4220 Court - State Taxes 0.00 0.00 0.00 0.00 0.00
05-00-00-4225 Child Safety 1015 4,000.00 488.26 3,345.28 83.63 654.72
05-00-00-4226 Court - CJFC 0.00 0.00 0.00 0.00 0.00
05-00-00-4245 Court - Judicial Support 100.00 3.60 37.80 37.80 62.20
05-00-00-4260 Security Fees 1,100.00 29.21 596.77 54.25 503.23
05-00-00-4270 Technology Fees 900.00 24.00 252.00 28.00 648.00
05-00-00-4271 CHILD SAFETY HARRIS CO 4,500.00 0.00 1,843.66 40.97 2,656.34
TOTAL Mun. Court Fines & Fees 13,370.00 724.75 7,847.24 58.69 5,522.76
Interest Income
05-00-00-4910 Interest Income 0.00 0.00 0.00 6.0 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 13,370.00 724.75 7,847.24 58.69 5,522.76
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AS OF: SEPTEMBER 30TH, 2025
05 -COURT FUND
COURT RESERVES 75.00% OF YEAR COMP.
CURRENT YEAR TO DATE % OF BUDGET

EXPENDITURES BUDGET BUDGET BALANCE
Support Services
05-00-00-8140 Child safety 3,500.00 0.00 .00 0.00 3,500.00
05-00-00-8610 Court- General 0.00 0.00 .00 0.00 0.00
05-00-00-8615 Court - Translation 0.00 0.00 .00 0.00 0.00
05-00-00-8625 Technology 6,500.00 0.00 50 2.88 6,312.50
05-00-00-8626 Security 1,300.00 0.00 .00 0.00 1,300.00

TOTAL Support Services 11,300.00 0.00 50 1.66 11,112.50
TOTAL COURT RESERVES 11,300.00 .00 .50 .66 11,112.50
TOTAL EXPENDITURES 11,300.00 .00 187.50 .66 11,112.50
REVENUES OVER/ (UNDER) EXPENDITURES 2,070.00 .75 7,659.74 5,589.74)
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06 -GF CAPITAL PROJECTS

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
06-00-00-1001 Cash in Bank 4,802,819.36
06-00-00-1050 Signals 0.00
06-00-00-1053 Reserves - Facilities 0.00
06-00-00-1060 Infra -Streets & Drainage 0.00
06-00-00-1068 BEAUTIFICATION 52,734.32
06-00-00-1092 PREPAID MVPD CAPITAL ASSET 0.00
06-00-00-1222 A/R Interest Income 0.00
06-00-00-1990 DUE TO AND FROM 0.00
4,855,553.68
TOTAL ASSETS 4,855,553.68
LIABILITIES
06-00-00-2010 Accounts Payable 0.00
06-00-00-2012 Retainage Payable 0.00
06-00-00-2013 Accounts Payable - Other 0.00
TOTAL LIABILITIES 0.00
EQUITY
06-00-00-3010 Fund Balance- Capital 4,594,133.29
06-00-00-3013 Fund Balance - Formal Reserves 170,289.20
TOTAL BEGINNING EQUITY 4,764,422.49
TOTAL REVENUE 2,143,854.00
TOTAL EXPENDITURES 2,052,722.81
TOTAL REVENUE OVER/ (UNDER) EXPENSES 91,131.19
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 4,855,553.68
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 4,855,553.68

24



10-07-2025 10:50 AM

06 -GF CAPITAL PROJECTS

CITY OF BUNKER HILL VILLAGE

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: SEPTEMBER 30TH, 2025

75.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
06-00-00-4500 Annual Contribution 2,000,000.00 0.00 2,000,000.00 100.00 0.00
06-00-00-4600 Contributions from Reserv 38,000.00 0.00 38,000.00 100.00 0.00
06-00-00-4700 BEAUTIFICATION 40,000.00 0.00 40,000.00 100.00 0.00
06-00-00-4750 CAPITAL PROJECTS FIRE 65,854.00 0.00 65,854.00 100.00 0.00
06-00-00-4755 TRANSFER FROM METRO 0.00 0.00 0.00 0.00 0.00
06-00-00-4800 FACILITIES 0.00 0.00 0.00 0.00 0.00
06-00-00-4850 Vehicles & Technology 0.00 0.00 0.00 0.00 0.00
TOTAL WASTE WATER 2,143,854.00 0.00 2,143,854.00 100.00 0.00
Interest Income
06-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
Miscellaneous
06-00-00-4920 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellaneous 0.00 0.00 0.00 0.00 0.00
Intergovermental/Transfer
06-00-00-4990 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 2,143,854.00 0.00 2,143,854.00 100.00 0.00
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10-07-2025 10:50 AM

CITY OF BUNKER HILL VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2025
06 -GF CAPITAL PROJECTS
GENERAL CAPITAL 75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Support Services
06-00-00-8832 BEAUTIFICATION 40,000.00 0.00 14,740.87 36.85  25,259.13
TOTAL Support Services 40,000.00 0.00 14,740.87 36.85 25,259.13
Capital Outlay
06-00-00-9180 Infrastructure 0.00 0.00 0.00 0.00 0.00
06-00-00-9183 Drainage 0.00 0.00 0.00 0.00 0.00
06-00-00-9183.01 Localized Drainage 150,000.00 0.00 79,773.85 53.18 70,226.15
06-00-00-9183.02 Regional Drainage / Po 0.00 0.00 0.00 0.00 0.00
06-00-00-9183.03 DRAINAGE MASTER PLAN 50,000.00 0.00 0.00 0.00 50,000.00
06-00-00-9183.06 DRAINAGE EATON COURT 0.00 0.00 0.00 0.00 0.00
06-00-00-9184 Streets 425,000.00 0.00 0.00 0.00 425,000.00
06-00-00-9184.01 Asphalt Rehabilitation 40,953.75 0.00 0.00 0.00 40,953.75
06-00-00-9184.02 Chapel Bell/Other Rate 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.03 Gessner Northbound & M 368,000.00 0.00 0.00 0.00 368,000.00
06-00-00-9184.04 SIDEWALK 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.05 TAYLOR CREST CT LAWN/F 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.06 SIDEWALK 11646 MEMORIA 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.07 STREETS-STREY TAYLORCR 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.08 STREETS BUNKER HILL OV 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.09 STREET MASTER PLAN 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.10 ASPHALT DESIGN 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.11 DADS CLUB SIDEWALK MEM 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.12 POINT REPAIRS AND MINO 81,046.25 0.00 72,941.63 90.00 8,104.62
06-00-00-9184.13 BUNKERHILL ROAD OVERLA 2,100,000.00 1,148,132.51 1,762,937.68 83.95 337,062.32
06-00-00-9184.14 KNIPP ROAD OVERLAY 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.15 STREY LN OVERLAY 0.00 0.00 0.00 0.00 0.00
06-00-00-9190 Public Safety 56,667.00 0.00 56,664.26 100.00 2.74
06-00-00-9190.01 Village Fire Departmen 38,000.00 0.00 0.00 0.00 38,000.00
06-00-00-9191 Facilities 50,000.00 0.00 0.00 0.00 50,000.00
06-00-00-9191.01 PW BUILDING GENERATOR 0.00 0.00 0.00 0.00 0.00
06-00-00-9191.02 CITY HALL PARK STUDY 0.00 0.00 0.00 0.00 0.00
06-00-00-9191.03 CITY PARKING LOT 100,000.00 0.00 65,664.52 65.66 34,335.48
06-00-00-9191.10 VEHICLE 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 3,459,667.00 1,148,132.51 2,037,981.94 58.91 1,421,685.06
TOTAL GENERAL CAPITAL 3,499,667.00 1,148,132.51 2,052,722.81 58.65 1,446,944.19
TOTAL EXPENDITURES 3,499,667.00 1,148,132.51 2,052,722.81 58.65 1,446,944.19
REVENUES OVER/ (UNDER) EXPENDITURES (1,355,813.00) ( 1,148,132.51) 91,131.19 (1,446,944.19)
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BALANCE SHEET

AS OF: SEPTEMBER 30TH, 2025

07 -UTILITY CAPITAL

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
07-00-00-1001 Cash in Bank 757,639.97
07-00-00-1017 INDEPENDENT FINANCIAL 4,000,000.00
07-00-00-1022 TEXAS CLASS 0.00
07-00-00-1050 Reserve- Water Production 0.00
07-00-00-1053 Reserves - Facilities 0.00
07-00-00-1060 Infr- Water & Wastewater Lines 0.00
07-00-00-1222 A/R Interest Income 0.00
07-00-00-1620 BUILDING & IMPROVEMENTS 0.00
07-00-00-1620.Accum Dep - Buildings & Imp 0.00
07-00-00-1625 Construction in Progress 0.00
07-00-00-1985 WATER WELL #5 0.00
07-00-00-1990 DUE TO/ FROM UTILITY 0.00
4,757,639.97
TOTAL ASSETS 4,757,639.97
LIABILITIES
07-00-00-2010 Accounts Payable 0.00
07-00-00-2012 Retainage Payable 0.00
07-00-00-2013 Accounts Payable - Other 0.00
TOTAL LIABILITIES 0.00
EQUITY
07-00-00-3010 FUND BALANCE 4,941,607.98
07-00-00-3013 Fund Balance - Formal Reserves 0.28
07-00-00-3030 Contributed Capital 0.00
TOTAL BEGINNING EQUITY 4,941,608.26
TOTAL REVENUE 900,000.00
TOTAL EXPENDITURES 1,083,968.29
TOTAL REVENUE OVER/ (UNDER) EXPENSES 183,968.29)

TOTAL

EQUITY & REV. OVER/ (UNDER) EXP.

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.

4,757,639.97
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10-07-2025 10:50 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

1

AS OF: SEPTEMBER 30TH, 2025
07 -UTILITY CAPITAL
75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
07-00-00-4501 ANNUAL CONTRIB - UTILITY 900,000.00 0.00 900,000.00 100.00 0.00
07-00-00-4600 Contributions from Reserv 0.00 0.00 0.00 0.00 0.00
07-00-00-4850 Vehicles & Technology 0.00 0.00 0.00 0.00 0.00
TOTAL WASTE WATER 900,000.00 0.00 900,000.00 100.00 0.00
Interest Income
07-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
Intergovermental/Transfer
07-00-00-4960 Bond Proceeds 0.00 0.00 0.00 0.00 0.00
07-00-00-4990 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 900,000.00 0.00 900,000.00 100.00 0.00
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: SEPTEMBER 30TH, 2025
07 -UTILITY CAPITAL

DEPARTMENT 00 75.00% OF YEAR COMP.

29

CURRENT CURRENT YEAR TO DATE % OF BUDGET

EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Contract Services
07-00-00-7503 Professional Services 0.00 0.00 0.00 0.00 0.00
07-00-00-7504 Professionavl Services 0.00 0.00 0.00 0.00 0.00
07-00-00-7871 BOND ISSUANCE COST 0.00 0.00 0.00 0.00 0.00

TOTAL Contract Services 0.00 0.00 0.00 0.00 0.00
Support Services
07-00-00-8100 Bond Proceeds 0.00 .00 0.00 .00 0.00

TOTAL Support Services 0.00 .00 0.00 .00 0.00
Capital Outlay
07-00-00-9053 WATER WELL #5 0.00 0.00 0.00 0.00 0.00
07-00-00-9054 CHLORINE ANALYZER 0.00 0.00 0.00 0.00 0.00
07-00-00-9055 TRANSMISSION LINE TAYL 0.00 0.00 0.00 0.00 0.00
07-00-00-9180 Water & Wastewater 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.01 Trans Line to Taylor 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.02 Tele of Concrete LInes 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.03 TELEVISING SCADA 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.04 Replace of Concrete Li 200,000.00 0.00 0.00 0.00 200,000.00
07-00-00-9180.05 GENERATOR AT TAYLORCRE 0.00 0.00 0.00 0.00 0.00
07-00-00-9181 TRANS LINE TO TAYLOR C 0.00 0.00 0.00 0.00 0.00
07-00-00-9182 REPLACE CAST IRON LINE 1,001,687.00 .55 7.05 6.60 534,899.95
07-00-00-9182.01 GESSNER W LINES WITH R 0.00 0.00 0.00 0.00 0.00
07-00-00-9182.02 WP#2 Recoat Storage Ta 0.00 0.00 0.00 0.00 0.00
07-00-00-9182.03 WP #2 VFD Booster Pump 40,000.00 0.00 15,489.00 38.72 24,511.00
07-00-00-9183 TELE OF CONCRETE LINE 0.00 0.00 0.00 0.00 0.00
07-00-00-9183.03 UNDERGROUND UTILITIES 583,016.00 0.00 427,810.30 73.38 155,205.70
07-00-00-9184 REPLACE OF CONCRETE LI 0.00 0.00 0.00 0.00 0.00
07-00-00-9184.02 WATER MODELING STUDY 98,000.00 9,426.60 9,426.60 9.62 88,573.40
07-00-00-9184.03 SCADA SOFTWARE 70,000.00 0.00 0.00 0.00 70,000.00
07-00-00-9184.05 UNDERGROUND UTL SEWER 0.00 0.00 0.00 0.00 0.00
07-00-00-9185 WATER WELL #5 0.00 0.00 0.00 0.00 0.00
07-00-00-9186 WP#2 RECOAT STORAGE TA 0.00 0.00 0.00 0.00 0.00
07-00-00-9187 WP #2 VFD BOOSTER PUMP 0.00 0.00 0.00 0.00 0.00
07-00-00-9188 Irrigation Systems 0.00 0.00 0.00 0.00 0.00
07-00-00-9190.03 GROUNDWATER STORAGE TA 100,000.00 .60 81,957.60 .96 18,042.40
07-00-00-9191 Facilities 0.00 .00 0.00 .00 0.00
07-00-00-9192 METER REPLACEMENT 107,254.00 .00 70,497.74 .73 36,756.26
07-00-00-9193 PAINT FIRE HYDRANT 0.00 .00 0.00 .00 0.00
07-00-00-9194 REHAB BACK MAINT SHED 12,000.00 .00 12,000.00 .00 0.00
07-00-00-9200 Depreciation & Amortiz 0.00 .00 0.00 .00 0.00
07-00-00-9201.01 CONTRA EXPENSE 0.00 0.00 0.00 .00 0.00
07-00-00-9210.01 CONTRA EXPENSE ACCT 0.00 0.00 0.00 .00 0.00
07-00-00-9210.04 Transfer to Utility Fu 0.00 0.00 0.00 .00 0.00
07-00-00-9250 VEHICLE 0.00 0.00 0.00 .00 0.00
07-00-00-9700 VEHICLES 0.00 0.00 0.00 .00 0.00
07-00-00-9701 EQUIPMENT 0.00 0.00 0.00 .00 ~0.00

TOTAL Capital Outlay 2,211,957.00 0.75 8.29 .00 1,127,988.71



10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: SEPTEMBER 30TH, 2025
07 -UTILITY CAPITAL

DEPARTMENT 00 75.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
TOTAL DEPARTMENT 00 2,211,957.00 33,540.75 1,083,968.29 49.00 1,127,988.71
TOTAL EXPENDITURES 2,211,957.00 33,540.75 1,083,968.29 49.00 1,127,988.71

REVENUES OVER/ (UNDER) EXPENDITURES (1,311,957.00) ( 33,540.75) ( 183,968.29) (1,127,988.71)
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: SEPTEMBER 30TH, 2025
09 -SOLID WASTE

ACCOUNT # ACCOUNT DESCRIPTION BALANCE

ASSETS

09-00-00-1001 Cash In Bank 78,260.32
09-00-00-1053 Reserves - Facilities 0.00
09-00-00-1090 CASH IN TRANSIT 0.00
09-00-00-1222 A/R Interest Income 0.00
09-00-00-1230 A/R - Utilities 5,333.80
09-00-00-1231 A/R - Unbilled Utilities 24,512.44
09-00-00-1235 A/R - Doubtful Accounts ( 1,432.91)
09-00-00-1240 A/R - BAD DEBT WRITE OFF N 2,572.65

109,246.30

TOTAL ASSETS 109,246.30
LIABILITIES

09-00-00-2010 Accounts Payable 0.00
09-00-00-2012 Accounts Payable - Other 0.00
09-00-00-2013 Accounts Payable - Other 0.00
09-00-00-2120 Taxes Payable - Sales Tax 11.16

TOTAL LIABILITIES 11.16

EQUITY

09-00-00-3010 FUND BALANCE 162,053.80
09-00-00-3030 Contributed Capital ( 11.11)
TOTAL BEGINNING EQUITY 162,042.69
TOTAL REVENUE 330,196.09
TOTAL EXPENDITURES 383,003.64
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 52,807.55)

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 109,235.14

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 109,246.30
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10-07-2025 10:50 AM

09 -SOLID WASTE

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: SEPTEMBER 30TH, 2025

PAGE:

1

75.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
09-00-00-4610 Solid Waste Sales 529,864.00 0.00 327,949.40 61.89 201,914.60
09-00-00-4750 Late Fee - Penalty 3,100.00 392.92 2,246.69 72.47 853.31
TOTAL WASTE WATER 532,964.00 392.92 330,196.09 61.95 202,767.91
Miscellaneous
09-00-00-4920 Misc. Income 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellaneous 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 532,964.00 392.92 330,196.09 61.95 202,767.91
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2025
09 -SOLID WASTE

SOLID WASTE 75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE

Support Services

09-00-00-8130 Banking/CC Fees 5,500.00 0.00 5,500.00 100.00 0.00
09-00-00-8990 Solid Waste Collection 489,000.00 39,140.59 348,792.21 71.33 140,207.79
09-00-00-8991 Administration Fee 38,282.00 3,190.16 28,711.43 75.00 9,570.57
TOTAL Support Services 532,782.00 42,330.75 383,003.64 71.89 149,778.36
TOTAL SOLID WASTE 532,782.00 42,330.75 383,003.64 71.89 149,778.36
TOTAL EXPENDITURES 532,782.00 42,330.75 383,003.64 71.89 149,778.36

REVENUES OVER/ (UNDER) EXPENDITURES 182.00 ( 41,937.83) ( 52,807.55) 52,989.55
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE : 1
BALANCE SHEET
AS OF: SEPTEMBER 30TH, 2025
10 -METRO FUND

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
10-00-00-1001 Cash in Bank ( 6,972.03)
10-00-00-1053 Reserves - Facilities 0.00
10-00-00-1090 Cash in Transit 0.00
10-00-00-1221 A/R - Interest 0.00
10-00-00-1222 A/R Interest Income 0.00
10-00-01-1990 DueTo/From G & A Fund 0.00
10-00-03-1990 DueTo/From Debt Service Fund 0.00
10-00-04-1990 DueTo/From Utility Fund 0.00
(_ 6,972.03)
TOTAL ASSETS ( 6,972.03)
LIABILITIES
10-00-00-2010 Accounts Payable 0.00
10-00-00-2012 Accounts Payable - Other 0.00
10-00-00-2013 Accounts Payable - Other 0.00
TOTAL LIABILITIES 0.00
EQUITY
10-00-00-3010 Fund Balance 90,186.64
TOTAL BEGINNING EQUITY 90,186.64
TOTAL REVENUE 0.00
TOTAL EXPENDITURES 97,158.67
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 97,158.67)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. ( 6,972.03)
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. ( 6,972.03)
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2025
10 -METRO FUND
75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
10-00-00-4810 Sales Tax Metro 134,000.00 0.00 0.00 0.00 134,000.00
TOTAL WASTE WATER 134,000.00 0.00 0.00 0.00 134,000.00
Interest Income
10-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 134,000.00 0.00 0.00 0.00 134,000.00
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2025
10 -METRO FUND
METRO 75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Commodities
10-00-00-6890 Traffic Signs & Signal  20,000.00 0.00 20,000.00 100.00 0.00
TOTAL Commodities 20,000.00 0.00 20,000.00 100.00 0.00
Support Services
10-00-00-8130 Bank Charges 0.00 0.00 0.00 0.00 0.00
10-00-00-8720 Prof Fees - Eng. / Oth 0.00 0.00 0.00 0.00 0.00
10-00-00-8721 Prof Fees - Eng Mem/Ge 0.00 0.00 0.00 0.00 0.00
10-00-00-8770 Administrative Costs 0.00 0.00 0.00 0.00 0.00
10-00-00-8810 Streets - Right of Way 90,000.00 9,595.98 66,598.27 74.00 23,401.73
10-00-00-8820 Streets - Lighting 24,000.00 1,548.22 10,560.40 44.00 13,439.60
10-00-00-8830 Streets - Repairs 0.00 0.00 0.00 0.00 0.00
TOTAL Support Services 114,000.00 11,144.20 77,158.67 67.68 36,841.33
Capital Outlay
10-00-00-9180 Capital Infrastructure 0.00 0.00 0.00 0.00 0.00
10-00-00-9810 TRANSFER TO GF CONSTRU 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL METRO 134,000.00 11,144.20 97,158.67 72.51 36,841.33
TOTAL EXPENDITURES 134,000.00 11,144.20 97,158.67 72.51 36,841.33
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 11,144.20) ( 97,158.67) 97,158.67
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: SEPTEMBER 30TH, 2025
14 -RESTRICTED DONATION FUND
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
14-00-00-1001 Cash 0.00
14-00-00-1017 INDEPENDENT FINANCIAL 6,896.09
14-00-00-1221 A/R - Misc. 0.00
14-00-00-1310 Inventory 0.00
14-00-01-1990 Due tofrom General Fund 0.00
_ 6,896.09
TOTAL ASSETS 6,896.09
LIABILITIES
14-00-00-2010 Accounts Payable 0.00
TOTAL LIABILITIES 0.00
EQUITY
14-00-00-3010 Fund Balance 6,668.91
TOTAL BEGINNING EQUITY 6,668.91
TOTAL REVENUE 227.18
TOTAL EXPENDITURES 0.00
TOTAL REVENUE OVER/ (UNDER) EXPENSES 227.18
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 6,896.09
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 6,896.09
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10-07-2025 10:50 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 1

AS OF: SEPTEMBER 30TH, 2025
14 -RESTRICTED DONATION FUND
75.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Interest Income
14-00-00-4910 INTEREST INCOME 300.00 50.96 227.18 75.73 72.82
TOTAL Interest Income 300.00 50.96 227.18 75.73 72.82
Miscellaneous
14-00-00-4920 CONTRIBUTIONS 5,000.00 0.00 0.00 0.00 5,000.00
14-00-00-4921 City of Bunker Hill 0.00 0.00 0.00 0.00 0.00
14-00-00-4922 City of Hunters Creek 0.00 0.00 0.00 0.00 0.00
14-00-00-4923 MVPD 0.00 0.00 0.00 0.00 0.00
14-00-00-4924 Hedwig Village 0.00 0.00 0.00 0.00 0.00
14-00-00-4925 Village Fire Department 0.00 0.00 0.00 0.00 0.00
14-00-00-4926 ADMIN FEE 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellaneous 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL REVENUES 5,300.00 50.96 227.18 4.29 5,072.82
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10-07-2025 10:50 AM

REVENUE & EXPENSE REPORT (UNAUDITED)

14 -RESTRICTED DONATION FUND

OF: SEPTEMBER

CITY OF BUNKER HILL VILLAGE

30TH,

PAGE:

2

G & A 75.00% OF YEAR COMP.
YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET BALANCE
Commodities
14-00-00-6250 Fuel .00 .00 .00 .00 0.00
TOTAL Commodities .00 .00 .00 .00 0.00
Maintenance
14-00-00-7110 Building Maintenance .00 .00 .00 .00 0.00
TOTAL Maintenance .00 .00 .00 .00 0.00
Support Services
14-00-00-8130 BANK FEE 0.00 0.00 0.00 0.00 0.00
14-00-00-8450 General Insurance 0.00 0.00 0.00 0.00 0.00
14-00-00-8991 Admin Fee to GF 0.00 0.00 0.00 0.00 0.00
TOTAL Support Services 0.00 0.00 0.00 0.00 0.00
Capital Outlay
14-00-00-9139 CAPITAL OUTLAY .00 .00 .00 .00 5,000.00
14-00-00-9400 TRANSFER TO UTILITY .00 .00 .00 .00 0.00
TOTAL Capital Outlay .00 .00 .00 .00 5,000.00
TOTAL G & A .00 .00 .00 .00 5,000.00
TOTAL EXPENDITURES .00 .00 .00 .00 5,000.00
REVENUES OVER/ (UNDER) EXPENDITURES .00 .96 .18 72.82
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: SEPTEMBER 30TH, 2025

17 -Offsite Tree Program

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
17-00-00-1000 POOLED CASH 0.04
17-00-00-1001 Cash in Bank 211,620.78
211,620.82
TOTAL ASSETS 211,620.82
LIABILITIES
17-00-00-2010 Accounts Payable 0.00
TOTAL LIABILITIES 0.00
EQUITY
17-00-00-3010 FUND BALANCE 221,293.02
TOTAL BEGINNING EQUITY 221,293.02
TOTAL REVENUE 43,000.00
TOTAL EXPENDITURES 52,672.20
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 9,672.20)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 211,620.82
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 211,620.82
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10-07-2025 10:50 AM

REVENUE & EXPENSE REPORT

17 -Offsite Tree Program

CITY OF BUNKER HILL VILLAGE

(UNAUDITED)

AS OF: SEPTEMBER 30TH, 2025

PAGE: 1

75.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Licenses & Permits
17-00-00-4351 Offsite Tree Program Rev 100,000.00 0.00 43,000.00 43.00 57,000.00
TOTAL Licenses & Permits 100,000.00 0.00 43,000.00 43.00 57,000.00
Intergovermental/Transfer
17-00-00-4990 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 100,000.00 0.00 43,000.00 43.00 57,000.00

4




10-07-2025 10:50 AM

17 -Offsite Tree Program

NON-DEPARTMENTAL

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT

(UNAUDITED)

AS OF: SEPTEMBER 30TH, 2025

PAGE:

2

75.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Support Services

17-00-00-8752 Offsite Tree Program E 150,000.00 565.20 52,672.20 35.11 97,327.80
TOTAL Support Services 150,000.00 565.20 52,672.20 35.11 97,327.80
TOTAL NON-DEPARTMENTAL 150,000.00 565.20 52,672.20 35.11 97,327.80
TOTAL EXPENDITURES 150,000.00 565.20 52,672.20 35.11 97,327.80
REVENUES OVER/ (UNDER) EXPENDITURES ( 50,000.00) ( 565.20) ( 9,672.20) 40,327.80)
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10-07-2025 10:50 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: SEPTEMBER 30TH, 2025
99 -POOLED CASH

ACCOUNT # ACCOUNT DESCRIPTION BALANCE

ASSETS

99-00-00-1000 Pooled Cash 637,728.04
99-00-00-1053 Reserves - Facilities 0.00
99-00-00-1222 A/R Interest Income 0.00
99-00-00-1350 ADVANCES 0.00
99-00-99-1900 Due From Other Funds 0.00

_ 637,728.04

TOTAL ASSETS 637,728.04
LIABILITIES

99-00-00-2010 Accounts Payable 0.00
99-00-00-2012 Accounts Payable - Other 0.00
99-00-00-2013 Accounts Payable - Other 0.00
99-00-00-2020 Wages Payable 0.00
99-00-99-2900 Due to Other Funds 637,728.04

TOTAL LIABILITIES 637,728.04
99-00-00-3010 Fund Balance - G & A 0.00
TOTAL BEGINNING EQUITY 0.00
TOTAL REVENUE 0.00
TOTAL EXPENDITURES 0.00
TOTAL REVENUE OVER/ (UNDER) EXPENSES 0.00

TOTAL EQUITY & REV. OVER/ (UNDER) EXP. - 0.00

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 637,728.04
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10-07-2025 10:50 AM

99 -POOLED CASH

CITY OF BUNKER HILL VILLAGE
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2025

PAGE: 1

75.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00
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PROBSTEELD (fASSOCIATES Invoice

PROFESSIONAL LAND SURVEYORS | PROFESSIONAL CIVIL ENGINEERS

515 PARK GROVE DRIVE A SUITE 102 A KATY, TEXAS 77450 ATE “Wﬂlcf “0.

8/12/2025 | 72037 |

BILLTO:
City of Bunker Hill Village Balance Due 835500
Attn: Jason Bienek B o
Houston, TX 77024
PRYMENT TERMS Due onrecpt
P.0.NO. STATUS JOB NO.
Completed 3340-001
DESCRIPTION any RATE | JOB COMPLETION | AMOUNT
DRAINAGE PLAN REVIEW & LETTER #! ~ For City of Bunker Hill Village 2 175.00 8/12/2025 350.00
« FOR NEW HOME |
* Grading & Drainage Plans ‘
* Detention Worksheet !
EMAIL PDF OF MARKUPS & LETTER TO CITY | 5.00 8/12/2025 5.00
FOR: BUILDING FORTS LLC ~ JOE & ANGELA RUSSO
AT: 5 Rip Van Winkle ~ City of Bunker Hill Village
LGL: Lot 3, Sleepy Hollow (.64 ACRE)
ORDERED BY: JASON BIENEK
Thank you for the privilege to serve you! Suhtetal $355.00
_ Sales Tax (8.25%]) $0.00
PROFESSIONAL LAND SURVEYING o o
CIVIL ENGINEERING - PLATTING SERVICES . '
Payments/Credits $0.00

PHONE: 281.829.0034 FAX:281.829.0233 LandSurveys@Prohstield.com www.prohsifeld.com




PROBSTFELD (#ASSOCIATES Invoice

PROFESSIONAL LAND SURVEYORS | PROFESSIONAL CIVIL. ENGINEERS

515 PARK GROVE DRIVE A SUITE 102 A KATY, TEXAS 77450 DATE INVOICE NO. ]

8/13/2025 72054

BILL TO: o
City of Bunker Hill Village Balance Due I 3180 00
Attn: Jason Bienek .
Houston, TX 77024
PAYMENT TERMS Due on recpt
P.0.NO. STATUS JOB NG.
Completed 1901-105
DESCRIPTION ery RATE | JOBCOMPLETION A= AMOUNT
DRAINAGE PLAN REVIEW & LETTER #2 ~ For City of Bunker Hill Village | 175.00 8/13/2025 175.00
« FOR NEW HOME
* Grading & Drainage Plans ;
 Detention Worksheet
EMAIL PDF OF MARKUPS & LETTER TO CITY | 5.00 8/13/2025 5.00
FOR: EUGENE & SOPHIA TERRY
AT: 11902 Mcleods Lane ~ City of Bunker Hill Village
LGL: Lot I, Hilmarton (.51 ACRE)
ORDERED BY: JASON BIENEK
Thank you for the privilege to serve you! Subtotal $180.00
Sales Tax (8.25%) $0.00
PROFESSIONAL LAND SURVEYING Total pw
CIVIL ENGINEERING - PLATTING SERVICES —— '
Payments/Credits $0.00

PHONE: 281.829.0034 FAX:281.829.0233 LandSurveys@Prohsifeld.com www.prohstield.com




PROBSTFELD (#ASSOCIATES

PROFESSIONAL LAND SURVEYORS | PROFESSIONAL CIVIL ENGINEERS

515 PARK GROVE DRIVE A SUITE 102 A KATY, TEXAS 77450

BILLTO:

City of Bunker Hill Village
Attn: Jason Bienek
11977 Memorial Drive

Invoice
DATE | INVGIGEND. |
8/132025 72055

{

Balance Due - $180.00

DUE DATE 8/13/2025

Houston, TX 77024
PRYMEKY TERMS Due om recat
P.0.KO. STATUS JOB NO.
Completed 1901-104
DESCRIPTION oY RATE JOB COMPLETION RRMOUNT
DRAINAGE PLAN REVIEW & LETTER #3 ~ For City of Bunker Hill Village 1 175.00 8/13/2025 175.00 |
*NO OBJECTIONS
EMAIL PDF OF MARKUPS & LETTER TO CITY | 5.00 8/13/2025 5.00

FOR: BRENDEN O'NEILL & HEATHER ATWATER
AT: 6 Raydon Lane ~ City of Bunker Hill Village
LGL: Lot 3, Block |, Raydon Estates (.49 ACRE)

ORDERED BY: JASON BIENEK

Thank you for the privilege to serve you!

Subtetal

$180.00

PROFESSIONAL LAND SURVEYING
CIVIL ENGINEERING - PLATTING SERVICES

Sales Tax (8.25%)

$0.00

Total

$180.00

Payments/Credits

$0.00

PHONE: 281.829.0034 FAX: 281.829.0233 LandSurveys@Probstield.com www.probstield.com




PROBSTFELD GfASSOCIATES

Invoice

PROFESSIONAL LAND SURVEYORS | PROFESSIONAL CIVIL ENGINEERS
515 PARK GROVE DRIVE A SUITE 102 A KATY, TEXAS 4% DATE IKVOICE NO. ‘
8/13/2025 72056
BILLTO: S
City of Bunker Hill Village Balance Due | 3180 00
Attn: Jason Bienek - R
11977 Memorial Drive DUE DATE 8/13/20625
Houston, TX 77024 B
PRYMENT TERMS DBue on recpt
P.G. NO. STATUS 0B KO.
Completed 1901-106
DESCRIPTION oy RATE | JOB COMPLETION A~ AMOUNT
DRAINAGE PLAN REVIEW & LETTER #2 ~ For City of Bunker Hill Village 1 175.00 8/13/2025 175.00
* FOR NEW POOL
¢ Grading & Drainage Plans
 Detention Worksheet
EMAIL PDF OF MARKUPS & LETTER TO CITY [ 5.00 8/13/2025 5.00
FOR: DORIAN GRAY
AT: 274 Stoney Creek Drive ~ City of Bunker Hill Village
LGL: Lot I, Block 3, Section I, Whispering Oaks
ORDERED BY: JASON BIENEK
Thank you for the privilege to serve you! Subtotal $180.00
v Sales Tax [8.25%!] $0.00
PROFESSIONAL LAND SURVEYING Total $180.00
CIVIL ENGIREERING - PLATTING SERVICES :
LPHYIIIGII‘S/ Credits $0.00

PHONE: 281.829.0034 FAX: 281.8629.0233 LandSurveys@Prohstfeld.com www.prohstield.com




G

PROBSTFELD (£ ASSOCIATES

PROFESSIONAL LAND SURVEYORS | PROFESSIONAL CIVIL ENGINEERS

Invoice

515 PARK GROVE DRIVE A SUITE 102 A KATY, TEXAS Tras0 DATE INVOICE NO.
8/20/2025 72112
BILL T0:
City of Bunker Hill Village Balance Due $530 00
Attn: Jason Bienek
11977 Memorial Drive 0
DUE BATE 8/20/202%5
Houston, TX 77024
PRYMERT TERMS Bue on recpt
P.0.KG. STATUS 1B NG.
Completed 2545-015
DESCRIPTION 1} RATE §0B COMPLETION RAMODNT
DRAINAGE PLAN REVIEW & LETTER #1 ~ For City of Bunker Hill Village 3 175.00 8/20/2025 525.00
« FOR NEW POOL
* Grading & Drainage Plans
¢ Detention Worksheet
EMAIL PDF OF MARKUPS & LETTER TO CITY | 5.00 8/20/2025 5.00
FOR: JONATHAN & ANGELA LOBB
AT: 2 Our Lane Place ~ City of Bunker Hill Village
LGL: Lot 2, Block I, Ourlane Estates (47 ACRE)
ORDERED BY: JASON BIENEK
Thank you for the privilege to serve you! Subtotal $530.00
o o Sales Tak(8.25%) @~ s0.00
PROFESSIONAL LAKD SURVEYING Total 5 T
CIVIL ENGINEERING - PLATTING SERVICES @~ @ ———— —
‘ Payments/ cl’ﬁdi@‘ .. $0.00

PHONE: 281.829.0034 FAX: 281.829.0233

LandSurveys@Probstield.com

www.probstfeld.com
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Page 1 of 1

Tetra Tech, Inc.

n 575 North Dairy Ashford
Suite 700

Houston, TX 77079
(281) 589-7257

BILL TO:  CITY OF BUNKER HILL VILLAGE INVOICE NUMBER: 52475511

ATTN: GERARDO BARRERA MBA CPM INVOICE DATE: 09/05/2025
11977 MEMORIAL DRIVE SERVICES THROUGH: 08/22/2025
HOUSTON, TX 77024 FEDERAL TAX ID#: 954148514

TERMS: NET 30

PROFESSIONAL SERVICES:

Project Number  200-646973-25001 City of Bunker Hill Village - On-Call 2025

Top Task 01 General On-Call Services
CURRENT CURRENT
LABOR LABOR LABOR
EMPLOYEE TITLE HOURS RATE AMOUNT
Delany, Kayla D. Technician 1 7.00 $82.80 $579.60
McClung, Michael R. Program Manager 1.00 $364.73 $364.73
TOTAL LABOR 8.00 $944.33
SUBTOTAL $944.33
Total Top Task# 01 $944.33
Total Project# 200-646973-25001 $944.33
TOTAL AMOUNT DUE THIS INVOICE:| $944.33)
REMIT PAYMENT TO:
TETRA TECH, INC.
PO BOX 200191

DALLAS, TX 75320-0191

To ensure accurate posting, please note the invoice number on your check. Interest will be charged on all past-due amounts per
contract terms and conditions.



Tt

Tetra Tech, Inc.

575 North Dairy Ashford
Suite 700

Houston, TX 77079
(281) 589-7257

BILLTO:  CITY OF BUNKER HILL VILLAGE

ATTN: GERARDO BARRERA MBA CPM
11977 MEMORIAL DRIVE
HOUSTON, TX 77024

PROFESSIONAL SERVICES:

Page 1 of 1

INVOICE NUMBER: 52475512
INVOICE DATE: 09/05/2025

SERVICES THROUGH: 08/22/2025
FEDERAL TAX ID#: 95-4148514
TERMS: NET 30

Project Number  200-646973-25002 Bunker Hill Village On-Call - Site Development Review for Drainage Impacts

Top Task 01 Site Development Review
CURRENT CURRENT
LABOR LABOR LABOR
EMPLOYEE TITLE HOURS RATE AMOUNT
McClung, Michael R. Program Manager 3.00 $364.73 $1,094.19
Worku, Fasil Project Engineer 2 2.00 $199.03 $398.06
TOTAL LABOR 5.00 $1,492.25
SUBTOTAL $1,492.25
Total Top Task# 01 $1,492.25

Top Task 02 HGL. Calculations
CURRENT CURRENT
LABCR LABOR LABOR
EMPLOYEE TITLE HOURS RATE AMOUNT
McClung, Michael R. Program Manager 3.00 $364.73 $1,094.19
Worku, Fasil Project Engineer 2 2.00 $199.04 $398.09
TOTAL LABOR 5.00 $1,492.28
SUBTOTAL $1,492.28
Total Top Task# 02 $1,492.28
Total Project# 200-646973-25002 $2,984.53
TOTAL AMOUNT DUE THIS INVOICE: 2,984.53
REMIT PAYMENT TO:

TETRA TECH, INC.
PO BOX 200191

DALLAS, TX 75320-0191

To ensure accurate posting, please note the invoice number on your check. Interest will be charged on all past-due amounts per
contract terms and conditions.



Tetra Tech, Inc.

575 North Dairy Ashford
Suite 700

Houston, TX 77079
(281) 589-7257

BILL TO:  CITY OF BUNKER HILL VILLAGE INVOICE NUMBER: 52475513
ATTN: GERARDO BARRERA MBA CPM INVOICE DATE: 09/05/2025
11977 MEMORIAL DRIVE SERVICES THROUGH: 08/22/2025
HOUSTON, TX 77024 FEDERAL TAX ID#: 95-4148514
TERMS: NET 30
PROFESSIONAL SERVICES:

Page 1 of 1

Project Number  200-646973-25003 Bunker Hill Village Drainage Committee On-Call 2025

Top Task 01 Drainage Committee
CURRENT CURRENT
LABOR LABOR LABOR
EMPLOYEE TITLE HOURS RATE AMOUNT
McClung, Michael R. Program Manager 1.00 $364.73 $364.73
TOTAL LABOR 1.00 $364.73
SUBTOTAL $364.73
Total Top Task# 01 $364.73
Total Project# 200-646973-25003 $364.73
TOTAL AMOUNT DUE THIS INVOICE:} $364.73)
REMIT PAYMENT TO:
TETRA TECH, INC.
PO BOX 200191

DALLAS, TX 75320-0191

To ensure accurate posting, please note the invoice number on your check. Interest will be charged on all past-due amounts per
contract terms and conditions.



Tetra Tech, Inc.

575 North Dairy Ashford
Houston, TX 77079
(281) 589-7257

BILLTO:  CITY OF BUNKER HILL VILLAGE

ATTN: GERARDO BARRERA MBA CPM
11977 MEMORIAL DRIVE
HOUSTON, TX 77024

Page 1 of 1

INVOICE NUMBER: 52477189
INVOICE DATE: 09/09/2025

SERVICES THROUGH: 08/22/2025
FEDERAL TAX ID#: 954148514
TERMS: NET 30

PROFESSIONAL SERVICES:
Project Number 200-646973-24004 ::ity of Bunker Hill Village - Design of Asphalt Mill & Overlay Improvements
or
BUDGET
BUDGET PERCENT INVOICE PREVIOUSLY AMOUNT DUE
TASK NAME AMOUNT COMPLETE TO DATE INVOICED  THIS INVOICE

Task 1 - Project Management and Design
Coordination

Task 2 - 60% Design

Task 3 - 90% Design

Task 4 - 100% Design

Task 5 - Public Outreach and Meetings

Task 6 - Bid Phase

Task 7 - Limited Construction Phase Services
Task 8 - Materials Testing

$8,000.00 100.00% $8,000.00 $8,000.00 $0.00
$64,000.00 100.00% $64,000.00 $64,000.00 $0.00
$17,700.00 100.00% $17,700.00 $17,700.00 $0.00
$14,900.00 100.00% $14,900.00 $14,900.00 $0.00
$8,000.00 100.00% $8,000.00 $8,000.00 $0.00
$6,000.00 100.00% $6,000.00 $6,000.00 $0.00

$28,000.00 79.00% $22,120.00 $20,160.00 $1,960.00
$50,000.00 33.50% $16,751.90 $11,512.05 $5,239.85

TOTAL $196,600.00 80.10% $157,471.90  $150,272.05 $7,199.85

TOTAL AMOUNT DUE THIS INVOICE:| _ $7,199.85]

Net Contract Summary
Contract Amount $196,600.00
Previously Billed $150,272.05
Current Billing $7,199.85
Total Billed to Date $157,471.90
Contract Balance Remaining $39,128.10

REMIT PAYMENT TO:
Tetra Tech, Inc.

PO BOX 200191
DALLAS, TX 75320-0191

To ensure accurate posting, please note the invoice number on your check. Interest will be charged on all past-due amounts

per contract terms and conditions.

200-Top Task Summary-% Complete



Progress Report

To: Mr. Gerardo Barrera & Mr. Elvin Hernandez
Date: September 4, 2025
Project: Bunker Hill Village: Progress Report

RPS Project No.: 004067 — On-Call Services
007054 — Site Development Review
008071 — On-Call Drainage Committee Services

Work performed from July 28, 2025 to August 21, 2025

004067: On-Call Services (TOTAL = $944.33)

e Provided assistance at 30 Williamsburg to improve drainage in open ditches and
culverts. Attended meeting in the field, took pictures, and provided direction for a
solution. ($944.33)

o Mike McClung — 1 hr
o Kayla—7hrs

007054: Site Development Reviews (TOTAL = $2,984.53)

¢ Review drainage plans 46 Caroline Trail (§762.79)
o Mike McClung — 1 hr
o Fasil Worku — 2 hrs

e Review drainage calculations at 672 Flintdale ($364.73)
o Mike McClung — 1 hr

¢ Review drainage concerns 12222 Valley Star ($364.73)
o Mike McClung — 1 hr

e Completed HGL calculations based on existing XP-SWMM model and Atlas 14:
7 Raydon, 5 Rip Van Winkle, 12003 Tall Oaks, 5 Powderhorn (31,492.28)
o Fasil Worku — 2 hrs
o Mike McClung — 3 hrs

008071: On-Call Drainage Committee Services (TOTAL = $364.73)
¢ Planning for future drainage committee meetings.
o Mike McClung — 1 hr




Page: 1

ik Invoice Invoice Number: 2166223
\) Invoice Date: 7/31/2025
Terms: Net 30 Days
Bunker Hill, TX, Village Due Date: 8/30/2025
11977 Memorial Dr
Bunker Hill Village, TX 77024 Customer #: 23-BUNKERH
Customer PO #:

Fee Type Amt Paid Paid Date = % Due to 3rd Party Amt Due to 3rd Party
Permit # 25BHV-00009 | 11902 McLeods Lane, Bunker Hill Village, TX 77024 | New Single Family Dwelling
Plan Review - New Residential $550.00 7/1/12025 100.00% $550.00
25BHV-00009 Subtotal $550.00
Permit # Daily Inspections Bunker Hill Village | |
Daily Inspections $60.00 7/2/2025 100.00% $60.00
Daily Inspections $120.00 7/3/2025 100.00% $120.00
Daily Inspections Bunker Hill Village Subtotal $180.00
Summary by Fee Type
item Code Amount
Daily Inspections $180.00
Plan Review - New Residential $550.00
Total $730.00
Please remit to: SAFEbuilt LLC Lockbox #88135 Net Invoice: $730.00
PO Box 88135, Chicago, IL 60680-1135 Freight: $0.00

Sales Tax: $0.00

Invoice Total: $730.00



invoice

Page: 1

ﬂ“» : Invoice Number: 2489110

U Invoice Date: 8/31/2025

TX BBG CONSULTING. iNC

ATl CopAY Terms: Net 30 Days

Bunker Hill, TX, Village Due Date: 9/30/2025

Attn: Payable, Accounts

11977 Memorial Dr Customer #: 23-BUNKERH

Bunker Hill Village, TX 77024 Customer PO #:

invoice@bunkerhilltx.gov

Fee Type Amt Paid Paid Date % Due to 3rd Party Amt Due to 3rd Party

Permit # 25BHV-00015 | 46 Carolane Trail, Houston, TX 77024 | New Single Family Dwelling

Plan Review - New Residential $550.00 8/4/2025 100.00% $550.00

25BHV-00015 Subtotal $550.00

Permit # 25BHV-00016 | 7 Raydon Lane, Bunker Hill, TX 77024 | New Singie Family Dwelling

Plan Review - New Residential $550.00 8/7/2025 100.00% $550.00

25BHV-00016 Subtotal $550.00

Permit # 25BHV-00017 | 5 Rip Van Winkle Lane, Bunker Hill Village, TX 77024 | New Single Family Dwelling

Plan Review - New Residential $550.00 8/4/2025 100.00% $550.00

25BHV-00017 Subtotal $550.00

Summary by Fee Type

Item Code Amount

Plan Review - New Residential $1,650.00

Total $1,650.00

Please remit to: SAFEbuilt LLC Lockbox #88135 Net Invoice: $1,650.00

PO Box 88135, Chicago, IL 60680-1135 Freight: $0.00
Sales Tax: $0.00
Invoice Total: $1,650.00

©r.-7805S
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