
         
 

 

 
 
NOTICE IS HEREBY GIVEN OF A MEETING OF THE BUNKER HILL VILLAGE CITY 
COUNCIL TO BE HELD ON TUESDAY, AUGUST 19,  2025,  AT 5:00 P.M. IN THE CITY 
HALL COUNCIL CHAMBERS AT 11977 MEMORIAL DRIVE, HOUSTON, TEXAS, FOR 
THE PURPOSE OF DISCUSSION, AND IF DEEMED ADVISABLE BY THE CITY 
COUNCIL, ACTION ON THE FOLLOWING: 
 
 

“The Mayor, City Council and Staff of Bunker Hill Village are committed to governing with integrity 
and fiscal responsibility.  We are dedicated to creating a sense of community, ensuring the safety and 
well-being of our citizens, and preserving our unique character and quality of life so that we can pass 
on a greater and more beautiful city to future generations.” 

 
This meeting agenda, and the agenda packet, are posted online at www.bunkerhilltx.gov  

 
 

NOTICE OF MEETING BY TELEPHONE AND VIDEO CONFERENCE: 
In accordance with Texas Government Code, Sec. 551.127, on a regular, non-emergency basis, 
Councilmembers may attend and participate in a meeting remotely by video conference.  Should 
such attendance transpire, a quorum of the Council will be physically present at the location noted 
above on this agenda. 
 

 
Join Zoom Meeting 

 
https://us06web.zoom.us/j/86020973868?pwd=G0wO3Ra49ixgalqmWQFp2uc98TmEXV.1 

 
Meeting ID: 860 2097 3868 

 
Passcode: 971389 

 
Dial by your location: +1 346 248 7799 US (Houston) 

 
 

The public will be permitted to offer public comments by video conference as provided by the 
agenda and as permitted by the presiding officer during the meeting.  A recording of the meeting 
will be made and will be available to the public in accordance with the Open Meetings Act upon 
written request. 
 
 
  

  CITY OF BUNKER HILL VILLAGE 

 

http://www.bunkerhilltx.gov/
https://us06web.zoom.us/j/86020973868?pwd=G0wO3Ra49ixgalqmWQFp2uc98TmEXV.1
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I. CALL TO ORDER  

 
II. PLEDGE OF ALLEGIANCE  

 
III. CITIZENS’ COMMENTS 

This is an opportunity for citizens to speak to council relating to agenda and non-agenda items.  
Comments are limited to three minutes.  If the topic the speaker wishes to address is on the 
agenda, the speaker can either speak at this time or defer comments until such time the item is 
discussed.  Speakers are required to address council at the microphone and give their name and 
address prior to voicing their concerns. 
 
Note:  To comply with provisions of the Open Meetings Act, the City Council may not 
deliberate on items discussed under this agenda item.  Items that cannot be referred to the city 
staff for action may be placed on the agenda of a future City Council meeting. 

 
IV. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT  

A. Update on Activities  

V. VILLAGE FIRE DEPARTMENT REPORT 
A. Update on Activities 

 
VI. MAYOR’S REPORT 

A. Report on Activities and Upcoming Events 
• Mayors’ Meetings 

B. Proclamation  
• A Proclamation Naming September 11, 2025, as “9-1-1 Day” 

C. Consideration and Possible Action Regarding Appointments to the Planning and Zoning 
Commission for a Two Year Period Ending June 30, 2027. 

D. Consideration and Possible Action Regarding Appointments to the Zoning Board of 
Adjustment for a Two Year Period Ending June 30, 2027. 

E. Consideration and Possible Action to Approve a Resolution of the City Council of the City 
of Bunker Hill Village, Texas, Naming the City’s Commissioner and Alternate 
Commissioner to the Fire Commission for the Village Fire Department 

 
VII. CITY ADMINISTRATOR'S REPORT  

A. Report on Activities and Upcoming Events 
• City Hall Office Closure – Monday, September 1, 2025  

B. Public Works Director Report  
• Development Report  
• CIP Project Update 

C. Finance Director Report  
• 2026 Budget Update 
• Investments and Opportunities  

 
VIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A THIRD AMENDED 

AND RESTATED INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
BUNKER HILL VILLAGE, TEXAS, AND THE MEMORIAL CITY 
REDEVELOPMENT DISTRICT (MCRA) FOR PHASE TWO DESIGN SERVICES 
FOR THE RECONSTRUCTION OF MEMORIAL AND GESSNER – Gerardo Barrera, 
City Administrator  
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IX. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SERVICES 

AGREEMENT BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND 
BAIRD GILROY & DIXON, LLC, IN THE AMOUNT OF $70,000.00 FOR SCADA 
SYSTEM REPAIRS AND UPGRADES – Elvin Hernandez, Public Works Director 

 
X. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN ORDINANCE OF 

THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING AMENDMENT NOS. 
6 TO 8 TO THE ORIGINAL BUDGET OF THE CITY OF BUNKER HILL VILLAGE, 
TEXAS, FOR THE FISCAL YEAR 2025; PROVIDING DETAILED LINE-ITEM 
INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY; AND 
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT – Susan Grass, 
Finance Director 

 
XI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION OF 

THE CITY OF BUNKER HILL VILLAGE, TEXAS, APPROVING AN 
ENGAGEMENT LETTER WITH CROWE LLP FOR FISCAL YEAR 2025 AUDIT 
SERVICES – Susan Grass, Finance Director  

 
XII. CONSIDERATION AND POSSIBLE ACTION TO RATIFY THE FOLLOWING 

PAYMENT(S) THAT EXCEED $50,000.00 
A. City of Houston water bill dated May 22, 2025, in the amount of $89,550.88 for April 2025 

water purchase.  
B. City of Houston water bill dated June 20, 2025, in the amount of $90,166.64 for May 2025 

water purchase.  
C. Hayden Paving, Inc. invoice no. 250551225 in the amount of $561,773.07 for asphalt mill 

and overlay improvements completed on Taylorcrest Rd. from April 28, 2025, to May 30, 
2025.  

D. Memorial Villages Water Authority, invoice no. 002-25-26 in the amount of $53,351.02 
for June 2025 wastewater treatment services. 

E. Ram Rod Utilities, invoice no. 6 in the amount of $59,724.90 for Bunker Hill Rd. and 
Greenbay Sanitary Sewer Replacement completed through March 2025. 

F. Ram Rod Utilities, invoice no. 7 and final in the amount of $153,179.60 for Sanitary Sewer 
Replacement on Bunker Hill Rd. and Greenbay completed through May 2025.  

G. Underground Construction Solutions, LLC, monthly pay application no. 5 in the amount 
of $70,461.00 for waterline replacement work completed from May 21, 2025, to June 24, 
2025, as part of the Waterline Replacement Project. 
 

XIII. CONSENT AGENDA 
  “ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO BE 

ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, 
THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS. IF 
DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE 
CONSENT AGENDA AND CONSIDERED SEPARATELY.” 
A. Minutes of the July 15, 2025, Regular City Council Meeting. 
B. Minutes of the July 23, 2025, Special City Council Meeting. 
C. Minutes of the August 5, 2025, Special City Council Meeting.   
D. July 2025 Financials. 
E. Check Register dated June 24, 2025, to August 6, 2025.  
F. ClearGov Budget Software Subscription Service Order dated July 15, 2025. (Pro-Rata 

Subscription fee of $10,920.00 to be billed on September 1, 2025, and an annual 
subscription fee of $13,320.00 to be billed annually beginning January 1, 2026).   





 
 

 

City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   IV 
 
Subject:  Memorial Villages Police Department Report   
 
Exhibits:    Chief’s Monthly Report – July 2025 
 MVPD-VFD Response Report  
 2025 Burglary Map 
 2025 Auto Burglary Map 
 ALPR Hits & Recoveries Map 
 ALPR Recoveries List 
 July ALPR Report 
 2025 Total Incidents to Date 
 Officer Committed Time Report to Date  
 
Funding: N/A   
 
Presenter(s):  Chief Schultz 
  

 

 
 

 

The Memorial Villages Police Department Report will include the following items: 
 

A. Update on Activities 
 
 

 
 

Staff recommends City Council receive the July 2025 Monthly Report. 
 

Executive Summary 

Recommended Action 



  Memorial Villages Police Department 
11981 Memorial Drive 
Houston, Texas 77024 

Tel. (713) 365-3701 
 

Raymond Schultz 
Chief of Police 

     August 11, 2025 
 
TO:   MVPD Police Commissioners 
 
FROM: R. Schultz, Chief of Police 
 
REF:  July 2025 Monthly Report 
 
During the month of July, MVPD responded/handled a total of 10,565 calls/incidents. 8,162 
House Watch checks were conducted. 1053 traffic stops were initiated with 1079 citations being 
issued for 1,717 violations. (Note: 35 Assists in Hedwig, 223 in Houston, 5 in Spring Valley and 0 in Hillshire)  
 
Calls/Events by Village were:  
Village        Calls/YTD      House Watches/YTD    Accidents    Citations     Response Time 
Bunker Hill:        3651/14709           2809/10448        3    362/229/591      5@3:01 
Piney Point:        2769/12164             2194/8440      1    287/255/542      3@5:38  
Hunters Creek:      3819/16871           3139/12304              9       325/257/582      7@3:29 
                          Cites/Warn/Total   15@3:42 
Type and frequency of calls for service/citations include:                             
Call Type      # 
False Alarms:    135 
Animal Calls:      20 
ALPR Hits:      33 
Assist Fire:           63 
Assist EMS:      28 
Accidents:      13 

Call Type        # 
Ord. Violations:      18 
Information:       16 
Suspicious Situation      70 
Loud Party             13 
Welfare Checks:      12  
 

Citations     #          
Speeding:          272 
Exp. Registration     466 
Ins           207   
No License          135 
Stop Sign                   37  
Fake Plate            36

               
This month the department generated a total of 99 police reports.  
BH-33, PP-25, HC-31, HOU-0, HED–0, SV-0 
 
Crimes Against of Persons  (2) 
Assault - DV    (2) 
 
Crimes Against Property          (9)
Burglary of a Vehicle    2 
ID Theft/Fraud    5 

 
Theft     2

 
Petty/Quality of Life Crimes/Events (88) 
ALPR Hits (valid)         3 
Accidents                    13  
Warrants       21 
Trespassing                    2   

Towed vehicles  19 
DWI      1 
Dog Bite     1 
Misc    28      

 
Arrest Summary: Individuals Arrested (27) 
Warrants         21 
Class 3 Arrests          4 
 

DWI     1  
Felony     1  
     



 
 
 
Budget YTD:     Expense   Budget   % 

• Personnel Expense:                  3,595,714  6,744,765         53.3% 
• Operating Expense:                   670,322  1,292,201        51.8% 
• Total M&O Expenditures:             4,266,036  8,036,966        53.1%        
• Capital Expenses:              185,561     170,000      109.2% 
• Net Expenses:                     4,451,597  8,206,966        54.0% 

 
Follow-up on Previous Month Items/Requests from Commission 
N/A 
 
Personnel Changes/Issues/Updates 
All positions are filled, and Officer Taylor continues on long-term disability status.    
 
Major/Significant Events 
On July 2, 2025, the Shell station located on the Katy Freeway Service Road was 
burglarized. MVPD detectives were able to utilize the ALPR system and identify the 
suspect’s getaway vehicle. Through investigation detectives were able to identify a suspect 
who currently works in the constables office (civilian).     
 
On July 10, 2025. Parol officers stopped a car for displaying the incorrect license plate. After 
conducting their investigation, officers located a key fob duplicator device inside of their 
vehicle along with other tools used to steal vehicles. The driver of the car was arrested and 
charged with multiple offenses.  
 
A CID investigation that started with an identity theft case of a village resident has now 
morphed into a multi-state organized crime ring involving identity theft, fraudulent credit 
card purchase and gift card fraud. Thanks to the work of MVPD detectives multiple cases 
across the country are being linked to the 2 female suspects who reside in Florida and Ohio.    
 
Status Update on Major Projects 
The SB224 Grant request approval process has been finalized, and funding was approved 
for the MVPD for FY26. The funding will provide monies for additional ALPR’s, software 
enhancements and for the creation of a virtual Auto Crime Task Force.      
 
Community Projects 
Officers worked the July 4th, VIF parade and saw a strong community turnout for the 
annual event.  
  
MVPD placed house watch patrols on the homes of victims and relatives of the victims of 
the July 4th, Camp Mystic floods. 
 
MVPD hosted 2 summer RAD classes this month for residents.   
 
V-LINC new registrations in July +30

BH – 1768(+9)  
PP – 1250 (+11) 
HC – 1752 (+8) 
Out of Area – 649(+2)  



MVPD – VFD Monthly Response Times Report 

July 2025 
 

911/Emergency Designated Calls - EMS and Fire 

Total      8@3:36 

Bunker Hill     3@3:38 

Piney Point     2@3:30 

Hunters Creek      3@3:34 

 

EMS Only 

Total     7@3:42 

Bunker Hill    3@3:38 

Piney Point    1@4:01 

Hunters Creek     3@3:34 

 

Fire Only 

Total   1@2:59 

Bunker Hill  0@0:00 

Piney Point  1@2:59 

Hunters Creek  0@0:00 

 

Radio 

Total   21@3:17 

Bunker Hill  4@3:01 

Piney Point  9@3:35 

Hunters Creek  8@2:21  

 

 

 

 

 



2025 Burglary Map
Address         Alarm     POE
11014 Wickwood       N     Rear Window 
11119 Meadowick     N     Rear Window
22 Farnham Park        Y     Crtyd Window
628 Voss Road            N     Rear Door
8525 Katy FWY            Y     Side Window
10906 Timberglen      Y     Rear Door

Daytime Burglary

Nighttime Burglary

Robbery

2025 Robberies
Address  MO
300 Gentilly Pl  Jugging 

7/31/25

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED



2025 Auto Burglary Map
Address  POE
533 Dana Lane UNL
347 Hunters Trail UNL
110 Radney UNL
1000 Riverbend UNL
500 Strey (2)  UNL
724 E. Creekside UNL
10726 Old Coach Ln WIN
305 Maylerling  UNL
11723 Wood Ln  UNL
201 KinKaid School Rd WIN
11215 Tyne Ct.  UNL
1112 Riverglyn  UNL
211 Stoney Creek UNL
2 Patrick Ct  UNL
243 Stoney Creek UNL

Contractor

Lock/Win Punch

* Jugging

Daytime Burglary

Nighttime Burglary

7/31/25

Blue Entry = Actual 
Location Unknown

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED



2025 ALPR Hits
July

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

7/31/25

Longwoods 
HOA

US Coins

HOA
Systems-34

Mall ALPR 
43 Hit’s

Total
Hits

138

7
2

4

0
0

1

2

1 1

1

1 0

9
1

4 2

0 2

20

1

2

1

35

1

0

0

28

1

0
0 13

7 2

0

1

0

4

0

1

5

2 0

4

0



2025 ALPR Recoveries
July

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

7/31/25

Longwoods 
HOA

US Coins

HOA
Systems

Mall ALPR 
0

3

0
0

0

0
0

0

2

0
0

0

0 0

0
0

0 0

0 0

00

0

0

0

0

0

0

0

0

0

0
0 0

0 0

0

0

0

1

0

0

0

0 0

3 Investigative
Leads 2

0

Recovered Vehicles
Recovered Plates -3 

0

0

3

Recovered

31

AXON IN Car 0

1



Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Recov Date Links
1 PXF1974 GMC1500 19 23,000.00$        26-Jan 145DV23 1/8/2025 Owner VXC2574 6/19/2025 Owner
2 QFL8875 Toy Prius 19 18,000.00$        Fraud 8-Feb VTZ8521 1/11/2025 Iss in error TWT6476 7/14/2025 Owner
3 VMB3486 NissanVer 7 14,000.00$        Civil 28-Feb CWD6304 1/13/2025 Owner TKT0457 7/16/2025 Owner
4 VRG3269 Dodge Van Axon 12,000.00$        Civil 2-Apr 3C5978J 1/20/2025 Owner TFT6680 7/18/2025 Arrest
5 VNH7261 Kia 104 26,000.00$        Rental FTR 9-Apr 1C3218L 1/21/2025 Cited 3C5978J 8/2/2025 Cited
6 TSR5165 Chev Mal 21 14,000.00$        Fugitive 18-Apr 3C5978J 1/30/2025 Cited
7 RGY0145 HynElan 13 12,000.00$        18-Apr 1C3218L 2/5/2025 Cited
8 VGM9424 Jeep 8 16,000.00$        Fraud 19-Apr SGP0123 2/8/2025 Owner
9 7849F33 Dodge PU 25 15,000.00$        Fraud 7-May 2CO804K 2/13/2025 Cited

10 WFV7059 Chev Came 8 19,000.00$        Stolen Plate 1-Jul WDH2477 2/13/2025 Owner
11 LDP1262 Hyn SF 13 17,000.00$        7-Jul GDB2168 2/19/2025 Owner
12 DSR9786 Chev PU 8 19,000.00$        12-Jul SBB0616 2/20/2025 Cited
13 TBS9667 Chev Imp 19 1,000.00$           Repo 4-Aug 4C9606H 3/3/2025 Cited
14 AE58287 U-Haul 1 24,000.00$        Theft Suspects 8-Aug 5056V12 3/18/2025 Cited
15 VKD0271 3/30/2025 Owner
16 NCL7284 4/17/2025 Owner
17 TLC4667 4/18/2025 Owner
18 7667A35 5/1/2025 Owner
19 7712V35 5/9/2025 Owner
20 VJY3400 5/13/2025 Owner
21 TMN0703 6/8/2025 Owner
22 NBG5697 6/16/2025 Owner
23
24 Firearm in vehicle Vehicle found to be Stolen
25 Temp Tag Hotlist
26
27
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 26-Jan PXF1974 19
30 19-Apr 7667N34 Coins
31
32
33
34
35 Runaways/Missing
36 1/15/2025 TKS4987 8
37 3/12/2025 TKV9019 7
38 6/11/2025 SGS3220 21
39 7/17/2025 21
40 4 of 9 involved in other crimes = 38%
41
42
43
44 3/8/2025 SNS9702 JVPD Burg Susp
45 7/8/2025 Baytown Theft Susp
46 8/2/2025 TND9422 Katy PD Theft Susp
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 MHP1171 27 HPD 5-Jan
54 VWZ9444 8 HPD 19-Jan
55 NTT3409 6 HCSO 30-Jan
56 RDB2644 13 HPD 8-Feb
57 TXC5571 25 Const 11-Apr
58 TLC4667 19 HPD 19-Apr
59 SFH2451 8 HPD 18-Jun
60
61
62
63
64
65
66
67

230,000.00$      

Program Summary
2025 Value 230,000.00$      Recovered 9
2024 Value 746,000.00$      Recovered 30
2023 Value 646,500.00$      Recovered 30
2022 Value 1,733,000.00$   Recovered 74

54 2021 Value 1,683,601.00$   Recovered 75
2020 Value 1,147,500.00$   Recovered 61
2019 Value 438,000.00$      Recovered 22
Program Total 6,394,601.00$   301

Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR
VGN1242 1-Jan 30 Crim Trespass 19EWXK 3/26/2025 26
TJM5836 7-Jan AXON Jugging VXF2939 3/29/2025 7

F150 28-Jan 18 Fraud VHZ4412 4/18/2025 Coins
VGN1242 3-Feb 16 Jugging VXF2939 4/19/2025 17
VPZ5433 24-Feb Mall Tresspass/BMV 19EWXK 4/23/2025 17
SNS9702 22-Feb 26 BMV WFW0578 5/7/2025 23
6992C88 26-Feb 6 BMV AK10870 5/13/2025 3

WBW0539 5-Mar 19 Assault WJG0073 5/28/2025 8
3C6589 7-Mar Bank Robbery TBS9374 5/29/2025 21
3C6589 7-Mar Rad Robbery NDG5559 6/12/2025 19
3C6589 7-Mar 23 Theft WMP9139 6/22/2025 Hick Rid

VXF2939 20-Mar 27 Burglary VRW8917 7/2/2025 16
VYV0734 20-Mar 27 Burglary 1P1649P 8/5/2025 Coins
VXD3758 25-Mar Long

Burglary

Community Safety Hotlist

BMV
BMV

FSGI

Robbery

Protective Order

Burg of hab

Plate RecoveriesALPR Recoveries

HOT List Hits Other Agencies

Theft 
Const Theft

Theft
Crime

Located but Fled

INVESTIGATIVE LEADS/Solves

BMV
BMV

Burglary

Protective Order

BMV



July 2025
ALPR 

REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read – Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report
Total Hits-Reads/total vehicles passed by each camera



2025 ALPR Data Report 

Total Reads 3,681,387



Unique Reads – 1,770,616



All Categories – All Hotlists



Top 6 Categories



Sex Offenders



Summary Report



#1 Gessner S/B at Frostwood

#2 Memorial E/B at Gessner

#3 NO ALPR - Future Location

#4 Memorial N/B at Briar Forrest

#5 Bunker Hill S/B at Taylorcrest

#6 Taylorcrest W/B at Flintdale

#7 Memorial E/B at Briar Forrest

#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point   

#12 Piney Point S/B at Gaylord

#13 Gessner N/B at Bayou

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10

#16 Memorial W/B at Creekside

#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1

#22 N/B Voss at Magnolia Bend Ln 2

#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#25 N/B Bunker Hill at Memorial

#26 S/B Hedwig at Beinhorn

#27 Mobile Unit #181

#28 Mobile Speed Trailer/Station

#29 Riverbend Main Entrance 

#30 Beinhorn E/B at Voss

#31 Memorial E/B at Tealwood (new)

#32 Greenbay W/B at Memorial

#33 Strey N/B at Memorial 

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road
Memorial Manor NA Lindenwood/Memorial
Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall – 22
Flintwood Drive

Yellow = Bunker Hill 

Green = Piney Point 

Red = Hunters Creek 

Blue = MVPD Mobile

Purple = Privately Owned Systems 





Plate Reads 
By Location





Hits By Camera
Total Reads – 3,681,387

Unique Reads – 1,770,616

Hits- 138

6 Top Hits – 50

Hotlist - 2

• Stolen Vehicle - 
• Stolen Plate - 
• Gang Member
• Missing 
• Amber
• Priority Restraining Order



2025 Crimes 
Against 
Persons

Crimes 
Against 

Property

Quality of 
Life 

Incidents

Total Arrests
Incidents

House     
Checks

YTD BH 
INC

YTD BH 
HC

YTD PP 
INC

YTD PP 
HC

YTD HC 
INC

YTD HC 
HC

January 1 12 41 54 7 4656 3203 1256 883 1525 1122 1697 1198
February 2 7 56 65 16 4200 2510 1276 813 1058 627 1628 1068
March 0 10 77 87 31 6064 4055 1945 1442 1659 1093 2269 1539
April 0 7 57 64 26 5643 3338 1657 1031 1661 1094 1915 1209
May 1 6 63 70 23 5615 3745 1876 1177 1578 948 2397 1612
June 1 10 72 83 20 8367 6201 3048 2293 1914 1362 3146 2539
July 2 9 88 99 27 10,565 8162 3651 2809 2769 2194 3819 3139
August
September
October
November
December

Total 7 61 454 522 150 45110 31214 14709 10448 12164 8440 16871 12304

2024 Totals 13 117 731 863 196 74417 55558 24548 19569 19598 14461 27723 21515
Difference
% Change

2025 Total Incidents
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Name Check #  Check Amount Check Date Description
ALSCO LINEN & UNIFORM SERVICE 29742 76.32 7/7/2025 Public Works uniform
COWBOY TRUCKING  INC. 29743 88.50 7/7/2025 Dirt for street repair
LANGFORD ENGINEERING  INC. 29744 10,960.02 7/7/2025 Engineering fees related to Utility Projects
SPEEDY PRINTING  KTF INC. 29745 593.52 7/7/2025 Signage
CITY OF HOUSTON UTILITY CUSTOMER SERVICE 29746 179,717.52 7/7/2025 Water Purchase
KONICA MINOLTA BUSINESS SOLUTIONS 29747 238.08 7/7/2025 Copier Fee
COVERALL NORTH AMERICA  INC. 29748 1,640.00 7/7/2025 Janitorial Service
TYLER WORKS 29749 1,545.00 7/7/2025 Transaction Fee
NEIL TECHNICAL SERVICES  CORP 29750 7,276.65 7/7/2025 Electricial and Water Plant Fee
LINEBARGER GOGGAN BLAIR & SAMPSON  LLP 29751 1,394.12 7/7/2025 Collection Fee
DENNIS WILLIAMS & CO  INC. 29752 444.60 7/7/2025 Dumpster/Dumping Fee
DATAPROSE LLC 29753 1,132.69 7/7/2025 Utility and Newsletter Fee
ZERO WASTE USA 29754 2,869.65 7/7/2025 Animal Waste Bags
BLUE ATLAS MARKETING 29755 275.00 7/7/2025 Website Host Fee
TEXAS ELITE GENERATORS  INC. 29756 795.00 7/7/2025 Generator Maint Fee
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 29757 38,407.60 7/7/2025 Monthly Collection Fee
UNDERGROUND CONSTRUCTION SOLUTIONS LLC 29758 70,461.00 7/7/2025 Waterline Project
BBG CONSULTING INC 29759 550.00 7/7/2025 Plan Review
MANUEL BARRIOS 29760 500.00 7/7/2025 Translator Fee
WATERLOGIC INC 29761 135.00 7/7/2025 Water Monitoring Fee
RAM ROD UTILITIES LLC 29762 216,938.50 7/7/2025 Sewer Line Fee
SHELL ENERGY SOLUTIONS 29763 15,805.36 7/7/2025 Electricity
WEX BANK 29764 777.44 7/7/2025 Fuel Fee
IOSO LLC 29765 5,916.00 7/7/2025 IT Monthly Fee
HAYDEN PAVING INC 29766 561,773.07 7/7/2025 Bunker Hill Road Project
CITY OF HOUSTON HEALTH DEPARTMENT 29768 165.87 7/22/2025 Lab Fee
HOUSTON CHRONICLE 29769 865.84 7/22/2025 Advertisement Fee
MEMORIAL VILLAGES WATER AUTHORITY 29770 53,351.02 7/22/2025 Wastewater Treatment Fee
OLSON & OLSON 29771 2,307.50 7/22/2025 Legal Fees
ACT PIPE & SUPPLY  INC. 29772 9,214.75 7/22/2025 Supplies for Utility Dept
SOUTHWEST SIGNAL SUPPLY  INC 29773 539.43 7/22/2025 Signal Supplies
KONICA MINOLTA BUSINESS SOLUTIONS 29774 12.00 7/22/2025 Copier Fee
ABC PEST  POOL & LAWN SERVICES 29775 95.00 7/22/2025 Quarterly Pest Control
OFFICE DEPOT 29776 149.13 7/22/2025 Supplies  
O'REILLY AUTO PARTS 29777 322.98 7/22/2025 Batteries for PW Vehicles
USA BLUE BOOK 29778 416.00 7/22/2025 Parts
OMNIBASE SERVICES OF TEXAS 29779 494.76 7/22/2025 Omni Quartely Fee
PREMIER TREE SERVICE 29780 4,750.00 7/22/2025 Tree Trimming and Removal
PROBSTFELD & ASSOCIATES 29781 1,550.00 7/22/2025 Drainage Fee
KAREN GLYNN 29782 1,417.50 7/22/2025 Budget Work
ROBERT BALDWIN 29783 8,550.00 7/22/2025 Inspections in July
MUNICIPAL OPERATIONS & CONSULTING  INC. 29784 1,246.65 7/22/2025 Water Plant Contract Service
PVS DX INC. 29785 751.53 7/22/2025 Chemicals
JASON BIENEK 29786 8,450.00 7/22/2025 Inspections in July
IDS ENGINEERING GROUP 29787 17,521.05 7/22/2025 Engineering service related to projects
GRANTWORKS INC 29788 7,760.00 7/22/2025 Grant Admin Fee for ARPA
CYPRESS CREEK MOSQUITO CONTROL LLC 29789 1,500.00 7/22/2025 Mosquito Monthly Fee
BRIGHTVIEW HOLDINGS INC 29790 29,341.18 7/22/2025 Landscaping Fee
OFFICE DEPOT 29791 83.98 8/5/2025 Supplies  
COVERALL NORTH AMERICA  INC. 29792 1,640.00 8/5/2025 Janitorial Service
BLUE ATLAS MARKETING 29793 275.00 8/5/2025 Website Host Fee
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 29794 38,535.20 8/5/2025 Monthly Collection Fee
SHELL ENERGY SOLUTIONS 29795 15,661.19 8/5/2025 Electricity
WEX BANK 29796 658.23 8/5/2025 Fuel Fee
IOSO LLC 29797 6,047.34 8/5/2025 IT Monthly Fee

City of Bunker Hill Village
Check Register

June 24, 2025 to August 6, 2025



Service Order
2 Mill & Main; Suite 630; Maynard, MA 01754

Created by Tom Peck Order Date Jul 15, 2025

Contact Phone 425-372-6185
Order valid if signed by Jul 31, 2025Contact Email tpeck@cleargov.com

Customer Information
Customer Bunker Hill Village, TX Contact Susan Grass Billing Contact Susan Grass

Address 11977 Memorial Drive Title Finance Director Title Finance Director

City, St, Zip Houston, TX 77024 Email sgrass@bunkerhilltx.gov Email sgrass@bunkerhilltx.gov

Phone 713-467-9762 PO # (If any)

The Services you will receive and the Fees for those Services are...
Set up Services Tier/Rate Service Fees

ClearGov Setup: Includes activation, onboarding and training for ClearGov solutions Tier 1 ($ 7,200.00)        

ClearGov Setup: Bundle Discount - Discount for bundled solutions Tier 1 ($ (720.00)         

Total ClearGov Setup Service Fee - Billed ONE-TIME ($ 6,480.00)     

Subscription Services Tier Service Fees

ClearGov Base Platform - Civic Edition Tier 1 ($ 1,000.00)       

ClearGov Operational Budgeting - Civic Edition Tier 1 ($ 8,300.00)       

ClearGov Digital Budget Book - Civic Edition Tier 1 ($ 5,500.00)       

Bundle Discount: Base Platform (10%) Tier 1 ($ (100.00)         

Bundle Discount: Modules (10%) Tier 1 ($ (1,380.00)      

Total ClearGov Subscription Service Fee - Billed ANNUALLY IN ADVANCE ($ 13,320.00)   

ClearGov will provide your Services according to this schedule...
Period Start Date End Date Description

Setup Sep 1, 2025 Sep 1, 2025 ClearGov Setup Services
Pro-Rata Sep 1, 2025 Dec 31, 2025 ClearGov Subscription Services
Initial Jan 1, 2026 Dec 31, 2028 ClearGov Subscription Services

To be clear, you will be billed as follows...
Billing Date(s) Amount(s) Notes

Sep 1, 2025 $6,480.00 One Time Setup Fee
Sep 1, 2025 $4,440.00 4 Month Pro-Rata Subscription Fee
Jan 1, 2026 $13,320.00 Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein.
Billing Terms and Conditions

Valid Until Jul 31, 2025 Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment Net 30 All invoices are due Net 30 days from the date of invoice.

Initial Period 
Rate Increase 3% per annum During the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

Rate Increase 6% per annum After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.



General Terms & Conditions
Customer Satisfaction 

Guarantee
During the first thirty (30) days of the Service, Customer shall have the option to terminate the Service, by providing 
written notice.  In the event that Customer exercises this customer satisfaction guarantee option, such termination shall 
become effective immediately and Customer shall be eligible for a full refund of the applicable Service Fees.

Statement of Work
ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the 
attached Statement of Work. Please note that ClearGov will not activate and/or implement services for any Customer with 
outstanding balance past due over 90 days for any previous subscription services.

Taxes
The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes. In 
accordance with the laws of the applicable state, in the event that sales, use or other taxes apply to this transaction, 
ClearGov shall include such taxes on applicable invoices and Customer is solely responsible for such taxes, unless 
documentation is provided to ClearGov demonstrating Customer's exemption from such taxes.

Term & Termination

Subject to the termination rights and obligations set forth in the ClearGov BCM Service Agreement, this ClearGov Service 
Order commences upon the Order Date set forth herein and shall continue until the completion of the Service Period(s) 
for the Service(s) set forth herein. Each Service shall commence upon the Start Date set forth herein and shall continue 
until the completion of the applicable Service Period. To be clear, Customer shall have the option to Terminate this 
Service Order on an annual basis by providing notice at least sixty (60) days prior to the end of the then current Annual 
Term.

Auto-Renewal
After the Initial Period, the Service Period for any ClearGov Annual Subscription Services shall automatically renew for 
successive annual periods (each an "Annual Term” ), unless either Party provides written notice of its desire not to renew 
at least sixty (60) days prior to the end of the then current Annual Term.

Agreement
The signature herein affirms your commitment to pay for the Service(s) ordered in accordance with the terms set forth in 
this ClearGov Service Order and also acknowledges that you have read and agree to the terms and conditions set forth in 
the ClearGov BCM Service Agreement found at the following URL: http://www.ClearGov.com/terms-and-conditions. This 
Service Order incorporates by reference the terms of such ClearGov BCM Service Agreement.                                                

Customer ClearGov, Inc.
Signature Signature

Name Gerardo Barrera Name Bryan A. Burdick

Title City Administrator Title President

Please e-mail signed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045

Order type (ClearGov internal use only)
Select Order Type for this Service Order NL If XS: Original Service Order Date



Statement of Work
This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov 
Service. ClearGov will begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided 
through remote methods - email, phone, and web conferencing.

ClearGov Responsibilities

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the 
Customer Admin User will be responsible for creating additional User accounts.

- ClearGov will assign an Implementation Manager (IM) responsible for managing the activation and onboarding process. ClearGov IM will coordinate with 
other ClearGov resources, as necessary.

- ClearGov IM will provide a Kickoff Call scheduling link to the Customer’s Primary Contact. Customer should schedule Kickoff Call within two weeks after the 
Service Order has been executed.

- If Customer is subscribing to any products that require data onboarding:
   - ClearGov IM will provide a Data Discovery Call scheduling link to the Customer’s Primary Contact. Customer should schedule Data Discovery Call based on 
the availability of Customer’s staff.
   - ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s).
   - ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial data 
files have been received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.
   - After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data was 
mapped, ask for feedback, and address open questions. Depending upon Customer feedback and the complexity of data mapping requests, there may be 
additional follow-up calls or emails required to complete the data onboarding process.

- ClearGov will inform Customer of all training, learning, and support options. ClearGov recommends all Users attend ClearGov Academy training sessions 
and/or read Support Center articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver 
customized remote training and configuration workshops for Admins and one for End Users - via video conference - and these sessions will be recorded for 
future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding/activation process in a timely fashion, provided Customer submits financial 
data files and responds to review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these deliverable 
requirements may result in a delayed data onboarding process. Any such delay shall not affect or change the Service Period(s) as set forth in the applicable 
Service Order.

Customer Responsibilities

- Customer's Primary Contact will coordinate the necessary personnel to attend the Kickoff and Data Discovery Calls within two weeks after the Service Order 
has been executed. If Customer needs to change the date/time of either of these calls, the Primary Contact will notify the ClearGov IM at least one business 
day in advance.

- If Customer is subscribing to any products that require data onboarding:
   - Customer will provide a complete set of requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the 
requirements provided by ClearGov.
   - Customer's Primary Contact will coordinate the necessary personnel to attend the Data Discovery and Data Review calls. It is recommended that all 
stakeholders with input on how data should be mapped should attend. Based on these calls and any subsequent internal review, Customer shall provide a 
detailed list of data mapping requirements and requested changes to data mapping drafts in a timely manner, and Customer will approve the final data 
mapping, once completed to Customer’s satisfaction.

- Customer will complete recommended on-demand training modules in advance of customized training & configuration workshops.

- Customer shall be solely responsible for importing and/or inputting applicable text narrative, custom graphics, performance metrics, capital requests, 
personnel data, and other such information for capital budget, personnel budget, budget books, projects, dashboards, etc.
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: August 19, 2025 
 
Agenda Item:   XV 
 
Subject:  City Administrator Severance Agreement 
 
Exhibits:   Severance Agreement 
 
Funding: N/A 
 
Presenter(s):  Gerardo Barrera, City Administrator     
 

 
 
 

Per the recent 89th Texas Legislature Session, H.B. 762 and S.B. 2237 were approved with stricter 
regulations concerning contractors for employees (i.e., City Managers/Administrators) and 
independent contractors that would limit severance pay to 20 weeks.  
 
The new provisions apply only to a contract entered into on or after September 1, 2025.  To separate 
the terms of severance from the City Administrator’s current employment agreement, a separate 
severance agreement has been drafted outlining the severance portion only that leaves the terms at six 
(6) months per the original agreement. The terms of the employment contract will remain unchanged. 
 
 

 

 
 
 

 

As City Administrator, I am requesting Council approve the severance agreement.  

Executive Summary 

Recommended Action 



SEVERENCE AGREEMENT 

 

 THIS SEVERENCE AGREEMENT (hereinafter referred to as the “Agreement”) is 
made and entered to be effective the 19th day of August, 2025, by and between the CITY OF 
BUNKER HILL VILLAGE, TEXAS, general law municipality (hereinafter referred to as the 
“City”); and GERARDO BARRERA (hereinafter referred to as “Administrator”), both of which 
parties hereto understand and agree as follows: 

 WHEREAS, on or about January 23, 2023, the City and Administrator entered in an 
employment agreement concerning the services of Administrator (hereinafter referred to as the 
“Employment Agreement”); and 

 WHEREAS, the City Council of the City of Bunker Hill Village, Texas, finds it is in the 
best interest of the City of Bunker Hill Village, Texas, to address any severance payment provided 
to Administrator’s employment during such time Administrator is willing and able to continue 
performing the duties of the City Administrator. 

 NOW, THEREFORE, for and inconsideration of the agreements contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the City and Administrator agree as follows: 

SECTION 1. FINDINGS INCORPORATED 

 The foregoing recitals are hereby incorporated into the body of this Agreement and shall 
be considered part of the mutual covenants, consideration and promise that bind the parties. 

SECTION 2. TERM 

 This Agreement shall be effective as of the Effective Date of this Agreement, and shall 
continue thereafter through the term of the Employment Agreement, as amended, unless 
terminated sooner under the provisions hereof. 

SECTION 3. DEFINITIONS 

 The following words shall have the following meanings when used in this Agreement. 

(a) Administrator. The word “Administrator” means Gerardo Barrera, City Administrator of 
the City of Bunker Hill Village, Texas. 

(b) Agreement. The word “Agreement” means this Severance Agreement, together with all 
exhibits and schedules attached to this Agreement from time to time, if any. 

(c) City. The word “City” means the City of Bunker Hill Village, Texas, a general law 
municipality. For the purposes of this Agreement, City address is 11977 Memorial Drive, 
Houston, Texas, 77024. 



(d) Effective Date. The words “Effective Date” mean the date of the latter to execute this 
Agreement by and between the City and Administrator. 

(e) Employment Agreement. The words “Employment Agreement" mean the Employment 
Agreement by and between the City and the Administrator, as amended. 

(f) Term. The word “Term” means the term of this Agreement as specified in Section 2 of this 
Agreement. 

Section 4. AFFIRMATIVE OBLIGATIONS 

 The City and Administrator covenant and agree that while this Agreement is in effect, it 
shall comply with the following terms and conditions: 

(a) Severance Pay. In the event the City Council decides to terminate Administrator’s 
employment during such time Administrator is willing and able to continue performing the 
duties of Administrator, then the City agrees to pay the Administrator a lump sum cash 
payment in an amount equal  to six (6) months of Annual Base Salary at the current rate of 
pay, and which amount shall also include all amounts owed for accrued by unused vacation, 
sick, and personal leave. This lump sum shall be paid within thirty (30) days of termination.  

(b) No Severance Payment.  
a. In the event the City terminates Administrator’s employment for cause, as set forth 

herein, the City shall have no obligation to pay any severance pay as set forth in 
Section 4.A., and Administrator shall be entitled to all compensation earned through 
the date of termination. For purposes of this Agreement, “cause” shall mean and 
include any of the following: 

i. Any breach of this Agreement or any willful, knowing, grossly negligent or 
negligent breach, disregard or habitual neglect of any duty or obligation 
required to be performed by Administrator under the Employment 
Agreement, any ordinance of the City and/or the laws of the United States 
or the State of Texas; 

ii. Any misapplication or misuse, direct or indirect, by the Administrator of 
public funds or other property, real, personal or mixed, owned by or 
entrusted to the City, any agency or corporation thereof, or the 
Administrator; 

iii. Conviction, including probation or deferred adjudication, deferred 
disposition of a felony, a criminal offense rising to a level higher than a 
Class C misdemeanor, or any misdemeanor involving theft, fraud, bribery, 
forgery, perjury, abuse of public office, illegal drugs or controlled 
substances, or a crime involving personal gain of the Administrator; 

iv. Engaging in any lewd conduct whether acting in the capacity of the City 
Administrator or not. 

b. In the event Administrator voluntarily resigns his position with the City, the 
Administrator shall not be paid any severance as set forth in Section 4.A. 



 

SECTION 5. TERMINATION 

 This Agreement shall terminate automatically without further notice to Administrator or 
City upon: (1) termination of the Employment Agreement; and/or (2) payment of the severance 
pay as provided in Section 4(a) of this Agreement by the City to Administrator, and consistent with 
the terms of the Employment Agreement. 

SECTION 6. MISCELLANEOUS PROVISIONS 

 The following miscellaneous provisions are a part of this Agreement: 

(a) Amendments. This Agreement constitutes the entire understanding and agreement of the 
parties as to the matters set forth in this Agreement. No alteration of or amendment to this 
Agreement shall be effective unless given in writing and signed by the party or parties 
sought to be charged or bound by the alteration or amendment. 

(b) Applicable Law and Venue. This agreement shall be governed by and construed in 
accordance with the laws of the State of Texas, and all obligations of the parties created 
hereunder are performable in Harris County, Texas. Venue for any action arising under this 
Agreement shall lie in the state courts of Harris County, Texas. 

(c) Assignment. This Agreement may not be assigned without the express written consent of 
the other party. 

(d) Caption Headings. Caption headings in this Agreement are for convenience purposes only 
and are not to be used to interpret or define the provisions of the Agreement. 

(e) Counterparts. This Agreement may be executed in one or more counterparts, each of 
which shall be deemed an original and all of which shall constitutes one and the same 
document. 

(f) Entire Agreement. This written agreement represents the final agreement between the 
parties and may not be contradicted by evidence of prior, contemporaneous, or subsequent 
oral agreements of the parties. 

(g) Severability. The provisions of this Agreement are severable. If any paragraph, section, 
subdivision, sentence, clause, or phrase of this Agreement is for any reason held by a court 
of competent jurisdiction to be contrary to law or contrary to any rule or regulation, the 
remaining portions of the Agreement shall be enforced as if the invalid provision had never 
been included. 

 

 

 

 



SIGNED THIS THE 19th DAY OF AUGUST, 2025. 

 

 
 
CITY OF BUNKER HILL VILLAGE, TEXAS 
11977 Memorial Drive 
Houston, Texas 77024 
 
By: ________________________________ 

                   Keith Brown, Mayor 
 

     Attest: 

      By: ________________________________ 
                      Gerardo Barrera, Acting City Secretary 
 
 

ADMINISTRATOR 

By: ________________________________ 
 Gerardo Barrera 
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