
 Key Issues – Utility Fund
M&O Expenses - 2025

City Personnel:

 •    Cost of Living Adjustment 3%

• Salary/Merit pool of 4% (Each Additional 1% increase 

wages/benefits is ~$5,400 to UF)   

• Health Insurance (Medical and Dental) increased by 11% 

with an anticipated increase in 2025 of 15%.  This is due to 

major claims on the health insurance plan.  

• TMRS rate decrease from 18.67% to 18.39% for 2025.  

• City is recommending an increase to the 457 Plan by 1% of 

base salary (same as MVPD contribution)
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 Key Notes – M&O Expenditures - 2025

 Utility Fund:
    Increases:

• Increase Water Purchase COH- $300,000 (more usage and increase on bill)

• Increase Wastewater Treatment MVWA-$1,550,000 (increase fees)

• Increase Credit Card/Bank Charges - $7,000 (more usage)

• Increase General Insurance -$3,000 (increase due to new building and well#5)

• Increase Electricity - $10,000 (increase due to new well and building)

• Increase Accounting - $2,000 (increase due to single audit and 3% increase in contract)

• Increase Advertising - $5,000 (related to Utility bid notifications)

• Natural Gas - $1,800 (to allow for additional running of generators at well sites)

• Janitorial Services - $6,550 (new contract and new public works building)

• Equipment Maint - $5,000 (New account to maintain utility equipment)

• Water Lines - $10,000 (reclass from Water Meters)

Decreases:

– Water Meters ($10,000) (reclass to Water Lines)
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City of Bunker Hill Village
Utility Fund

25Proposed 2025 Budget  (Workshop 7-24-2024)



City of Bunker Hill Village

Utility Fund
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Utility Fund 

Proposed Residential Utility Rates and Average Bill

Average Residential Bill  

- 45,000 gallons

(two-month billing cycle)
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Base Rate for two months (including 
Solid Waste):  $258.84



Utility Fund 

Proposed Non- Residential Utility Rates and Average Bill
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Note: Non-Residential users make up ~ 5% of Water and Wastewater Sales.



City of Bunker Hill Village
Utility Rate per Usage
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  The Solid Waste Fund accounts for the revenues and expenses 
associated with solid waste and is funded by a charge for service.

  Texas Pride provides services to the City and the contract was approved 

by Council at the June 21, 2022 meeting.  This contract is for 6.5 years.

  The budget includes an increase to the residents in 2025 of 7% increase.  

For the 2023 & 2024 budget years the was no increase the overage was 

funded by the Solid Waste Fund Balance.  The current rate paid to Texas Pride 

is $31.00 per household per month and is expected to increase in 2025.  This 

CPI will increase by 2.9% per the contract and there is a suggested fuel 

increase which is outside the contract estimated at 4.10% increase.

          

City of Bunker Hill Village
Solid Waste Fund
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CONTRACT WITH TEXAS PRIDE 

SOLID WASTE AND RECYCLING SERVICES
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CITY OF BUNKER HILL VILLAGE

Solid Waste Fund
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 The GENERAL FUND CIP is for streets, drainage, facilities, public safety 

projects.  The UTILITY FUND CIP is for water and wastewater related 

capital projects.

City of Bunker Hill Village
Capital Project Funds
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City of Bunker Hill Village
General Fund Projects
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City of Bunker Hill Village
General Fund Capital Projects Fund

35
Proposed 2025 Budget  (Workshop 7-24-2024)



City of Bunker Hill Village

General Fund Capital Improvement Plan 2025
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City of Bunker Hill Village
Utility Fund Projects
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City of Bunker Hill Village
Utility Fund Capital Projects Fund
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City of Bunker Hill Village

Utility Capital Improvement Plan 2025
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CIP Calendar 2024/2025
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  The METRO Fund is only for METRO related revenue 
and expenditures.  These funds are kept separate for reporting 
requirements.

  As part of our inter-local agreement with METRO the City 

will receive $134,000 annually through December 2040 for 

street maintenance, and improvements on major 

thoroughfares.

  

          

City of Bunker Hill Village
METRO Fund
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City of Bunker Hill Village

METRO Fund
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City of Bunker Hill Village
Court Fund
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City of Bunker Hill Village 
Offsite Tree Program Fund
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City of Bunker Hill Village 
Restricted Donation Program Fund
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Next Steps
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City of Bunker Hill Village
Proposed 2025 Budget 

Questions /Comments
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Project
Staff 

Responsibility
2025 Budget Notes Council Action June July August September October November December January February March April May June July August September October November December

Streets  

   Bunker Hill Road Overlay Elvin $2,100,000 200K in 2024 for 
Underground

Design approved 
May CC

Underground 
Utility 200K

Bid Contract 
ConstructionC

ost
Award CC

   Gessner Northbound & Memorial  - AFA,  
Design & Construction  *Additional Funds in 

Gerardo $900,000

Taylor Crest Road Overlay Elvin $425,000
Design approved 
May CC

Bid Contract 
Cost

Award CC

Sidewalks in the City Elvin $300,000 $100K in 2024 and 
150K in 2025

Award CC Construction
Bid Contract 

Cost
Award CC Construction

Asphalt Rehab -- Point Repairs and Minor 
Streets

Elvin $200,000 Bid Contract 
Cost

Award CC

Facility

Rehab Maint Shed Elvin $12,000 Bid Contract 
Cost

Award CC Construction

City Hall Parking Lot Elvin $100,000 Bid Contract 
Cost

Award CC Construction

Water

Replacement of Water Lines (Coronavirus 
funds)

Gerardo $900,000 Bid Contract Cost Award CC

Replacement of Water Lines Elvin $350,000 Bid Contract 
Cost

Award CC

Meter Replacement Elvin $500,000 AMI Install Install Meters

Wastewater

Televising Concrete Lines Elvin $150,000 Bid Contract 
Cost

Award CC

Replacement of Waste Water Lines Elvin $350,000 Bid Contract 
Cost

Award CC

Construction

Televising

Construction

Construction

Construction

2024 2025

ConstructionDesign 

Design Construction

Install Meters

Bid Contract Cost

Design Design

Design Construction
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RESOLUTION NO. 07-24-2024 

 
A RESOLUTION OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, 
ADOPTING THE PROPOSED TAX RATE CONTAINED IN THE CITY’S 
PROPOSED 2025 MUNICIPAL BUDGET AS THE CITY’S PROPOSED 2024 
TAX RATE TO BE CONSIDERED FOR ADOPTION AT A PUBLIC HEARING 
HELD FOR THAT PURPOSE; DESIGNATING THE OFFICIAL WHO SHALL 
MAKE THE CALCULATIONS AND PROVIDE THE INFORMATION 
ASSOCIATED WITH THE CONSIDERATION AND ADOPTION OF THE 
CITY’S 2024 TAX RATE; AND MAKING OTHER PROVISIONS RELATED TO 
THE SUBJECT. 

 
*  *  *  *  * 

 
WHEREAS, the City has proposed a 2025 Municipal Budget;   

 
WHEREAS, the proposed 2025 Municipal Budget contains a proposed 2024 tax rate to 

support the proposed budget;  
 

WHEREAS, Section 26.17 of the Texas Tax Code makes references to “the tax rate 
proposed by the governing body;” 

 
WHEREAS, the City Council is of the opinion that the proposed tax rate contained in the 

proposed 2025 Municipal Budget is the appropriate tax rate to be considered for adoption at a 
public hearing to be held for that purpose, pursuant to Section 26.05 of the Texas Tax Code; and 

 
WHEREAS, the Texas Tax Code requires that the City Council designate a public 

employee or official to perform certain functions in connection with the tax rate adoption 
process; 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bunker 
Hill Village: 
 
 Section 1.  The City Council adopts the proposed ad valorem tax rate of $ 0.27100 on 

each One Hundred Dollars ($100) of assessed valuation on all property, real, personal, and mixed, 

within the corporate limits upon which an ad valorem tax is authorized by law to be levied by the 

City of Bunker Hill Village, Texas.  The proceeds from such tax shall be allocated to the payment of 

the general and current expenses of the government of the City. The proposed tax rate will be 

considered for adoption at a public hearing to be held for that purpose, pursuant to Section 26.05 

of the Texas Tax Code; The roll was called of the duly constituted officers and members of the 

City Council:  
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                      Officer                                                                         Vote                   

Robert P. Lord Mayor Does Not Vote 

Susan B. Schwartz Mayor Pro-Tem Yes 

Eric Thode Councilmember Yes 

Carl Moerer Councilmember Yes 

Keith Brown Councilmember Yes 

Andrew Poor Councilmember Yes 

   

 
Section 2.  The Tax Assessor Collector is designated as the public officer or employee of 

the City who will make the calculations required by Section 26.04 of the Texas Tax Code and 
will provide information to other governmental entities regarding the adoption of the City’s 2024 
tax rate.  

 
Section 3.  City staff is directed to provide the required notices, and publish the required 

information, concerning the City’s proposed 2024 tax rate and the time and date for the public 
hearing that will be held on the proposed 2024 tax rate. 
 
 

PASSED, APPROVED, AND RESOLVED this 24th day of July, 2024. 

 
 
 
             

Susan B. Schwartz, Mayor Pro-Tem 
 
ATTEST: 
 
 
 
____________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 
 




