Key Issues - Utility Fund
M&O Expenses - 2025

City Personnel:

Cost of Living Adjustment 3%

Salary/Merit pool of 4% (Each Additional 1% increase
wages /benefits is ~$5,400 to UF)

Health Insurance (Medical and Dental) increased by 11%
with an anticipated increase in 2025 of 15%. This is due to
major claims on the health insurance plan.

TMRS rate decrease from 18.67% to 18.39% for 2025.

City is recommending an increase to the 457 Plan by 1% of
base salary (same as MVPD contribution)



Key Notes - M&O Expenditures - 2025

Utility Fund:

Increases:
. Increase Water Purchase COH- $300,000 (more usage and increase on bill)
. Increase Wastewater Treatment MVWA-$1,550,000 (increase fees)
. Increase Credit Card/Bank Charges - $7,000 (more usage)
. Increase General Insurance -$3,000 (increase due to new building and well#5)
. Increase Electricity - $10,000 (increase due to new well and building)
. Increase Accounting - $2,000 (increase due to single audit and 3% increase in contract)
. Increase Advertising - $5,000 (related to Utility bid notifications)
. Natural Gas - $1,800 (to allow for additional running of generators at well sites)
. Janitorial Services - $6,550 (new contract and new public works building)
. Equipment Maint - $5,000 (New account to maintain utility equipment)
. Water Lines - $10,000 (reclass from Water Meters)
Decreases:

—  Water Meters ($10,000) (reclass to Water Lines)




City of Bunker Hill Village
Utility Fund

2025
2024 ADOPTED 2024 RECOMNNMEMNDED
BUDMGET PROJECTHOMS BUDMGET

REVEMUES
WATER CHARGES 3,347,954 2, 760, DO 3, 0G4, Do 3,860, D00
WIASTEWATER CHARGES 248,051 BOE, 500 1, (ME, SO 1,368, 000
INTEREST INCOME 65, D00 65, MO0 65, D00 65, C{D
MAISC INCOME 31,500 A1, A0 61,200 A3,112

TOTAL REWEMUE 4,292,595 3,674,900 4,19, 900 5,336,112
EXPEMNDITURES
PERSOMMEL 758,325 FET, 015 BEZ2E,215 EZ1,405
COMMODITIES A7 BT2 55,450 51,250 BE, 200
MAAIMTEMAMCE 72,252 134 200 134, 200 130, 200
COMNTRACT SERVICES 1,672,638 1,395, 000 2,745, D0 3,147, 000
SUPPORT SERVICES 537,398 482,730 498,030 512,055

TOTAL OPERATIMG EXP 3,088,485 2,835,395 4,264,605 4,685,950
OPERATIMNG INCOME,/S[LO: 1,20, 110 B30, 505 (69, 7935) 650,162
TRAMSFERS IM Jf (OUT) (7TO7, 000 (DR, OO} [ LOe0, OO} [ GO0y, o)
MET CHAMGE IM POSITION AQT, 110 (60,495) (169, 735) 50,162
BEGIMMIMNG BALAMCE 1,157,662 1,564,772 1,564,772 1,304 977
EMDIMNG BALAMCE 1564772 1,504,277 1,394,977 1,445,139
RESERWE FOR:

WEHICLE REPLACEMEMT 267,861 267,861 268,361 268,361
2 MOMTHS OPERATIMNG RES 772,121 708, 8499 1,066,174 1,171,488

TOTAL RESERWVES 1,039,982 976, 710 1,334,535 1,439,849
OWERS(UMNDER) POLICY 524, 790 527,567 50,4492 5,291

Proposed 2025 Budget (Workshop 7-24-2024)
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City of Bunker Hill Village
Utility Fund

Utility Fund Revenue Utility Fund Expenditures
$5,336,112 §5,285,950  peasonne.
TRANSFERS IN  (OUT) B4
18%  COMMODITIES
WASTEWATER 5525:}200 66,200
CHARGES "
$1368,000
2%
WATER CHARGES SUPPORT SERVICES /
% INTEREST INCOME 10% $139 200
565,000 £
1%
CONTRACT SERVICES
MISCINCOME £3,147,000
B0 5%
1%

Proposed 2025 Budget (Workshop 7-24-2024)
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Utility Fund
Proposed Residential Utility Rates and Average Bill

Rate Structure
for 2025 - 8 % Increase Average Residential Bill
Proposed - 45,000 gallons
Jan-24 Jun-24 2025

Water (gallons) (two-month billing cycle)

Base Rate 0-4,000 114.52 114,52 124.01
4,000-10,000 3.31 3.31 3.57 | P {I
10,001-20,000 3.60 3.60 3.89 NCTEase mpﬂﬁE
20,001-30,000 6.19| 6.19 6.69 Jan-24 | Jun-24 | in2025 | 2075
30,001-40,000 7.04 7.04 71.60
40,001-60,000 21| 824 20| |Water 418 344,18 2753 371.71
0.8 DO 00 001 O |Wastewater | 13393 2305 232,05
70,000 & Qver 12.62 12.62 13.63 B

Wastewater (gallons) Total W& WW| 47811 57623 271.53 603.76]

0-1,000 Base Rate 52.89 57.12 57.12 ] F

1,001-40,000 2.05 Solid Waste 72.62 72.62 5.09 7111
~,000-10,008 2271 257 (Tatal Bill 550.73| 648.85| 3262 68147
10,001-20,000 2.89 2.89
ED'DD:HD'DDD 2-07 209 Base Rate for two months (including
30,001-40,000 0.60 6.60

Solid Waste): $258.84




Utility Fund

Proposed Non- Residential Utility Rates and Average Bill

|Recnmmened MNon Residential Rate Structure
for 2025 - 8 % Increase

Average Non Residentail Bill * 148,000 Gallons

(Two Month Billing Cycle)
Increase |Proposed
Jan-24 | Jun-24 | in2025 | 2025
Water | 1,795.78 | 1,795.78 | 143.80 | 1,939.58
Wastewal] 732.72| 1452.95 - | 1,452.95
Total Bill | 2,528.50 3,248.?3( 143.80 | 3,302.53

Proposed
Jan-24 Jun-24 2025

Water [gallons)

Base Rate 0-4,000 143.52 143.52 155.00
4,000-10,000 4.62 4.62 4.99
10,001- 20,000 5.12 5.12 5.53
20,001-30,000 G.37 6.37 6.88
30,001-40,000 2.61 2.61 9.30
40,001-60, 000 9.74 9.74 10.52
60,001- 70,000 11.79 11.79 12.73
70,000 & Over 13.73 13.73 14.83

Wastewater (gallons)

0-1,000 Base Rate 62.40 67.39 67.39

1,001 & Owver 4.56
1,000-10,000 4.92 4.92
10,001-20,000 5.90 5.90
20,001-30,000 7.08 7.08
30,001-40,000 8.50 8.50
40,001-650,000 9.20 9.20
&0,001- 70,000 10.71 10.71
70,000 -148,000 10.71

Note: Non-Residential users make up ~ 5% of Water and Wastewater Sales.




ity of Bunker Hill Village
Utility Rate per

Usage

Cost

$3.300.00 A
$3.200.00 -
$3.100.00 -
$3.000.00 -
$2.500.00 A
$2.200.00
$2.700.00
$2.600.00 A
$2.500.00
$2.400.00 -
$2.300.00
$2.200.00 -
$2.100.00 -
$2.000.00 -
$1.900.00
$1.800.00 -
$1.700.00
$1.600.00
$1.500.00
$1.400.00 -
$1.300.00
$1.200.00 -
$1.100.00 -
$1.000.00 -
480000
$a00.00
370000
350000
$500.00 A
340000
430000

3300 00 S —

100 00
&-

Utility Cost per Usage
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City of Bunker Hill Village
Solid Waste Fund

The Solid Waste Fund accounts for the revenues and expenses
associated with solid waste and is funded by a charge for service.

Texas Pride provides services to the City and the contract was approved
by Council at the June 21, 2022 meeting. This contract is for 6.5 years.

The budget includes an increase to the residents in 2025 of 7% increase.
For the 2023 & 2024 budget years the was no increase the overage was
funded by the Solid Waste Fund Balance. The current rate paid to Texas Pride
Is $31.00 per household per month and is expected to increase in 2025. This
CPI will increase by 2.9% per the contract and there is a suggested fuel
increase which is outside the contract estimated at 4.10% increase.




CONTRACT WITH TEXAS PRIDE
SOLID WASTE AND RECYCLING SERVICES

Provider; Republic Services Texas Pride

Dates: 016 007 018 | 2008-June | 2019 2020 211 02 023 2024 005

Bi Monthly Billing

Trash A0 M 55 62.32 6232 6232 0.2 67.09 67.09 67.09 [INE

Recycling 1967 002 204

Taxes 607  6lf 618 314 314 SAL 3.30 3.03 3.93 593 k).

Total ned o §L06 B35 6746 6746 6746 69.52 1262 726 1262 11

Increase (decrease) [ L4 142 149  (15.09) 206 3.0 505

Annual Increase;  [CPI=L51%CPI=1.77% CPI=2.00% Transfer of NoIncrease [Nolncrease [CPI=3.5%  [*CPI=45%  |Nolncrease |Nolncrease |*CPI=2.9% &
Contract Elective Fuel

increased. 1%




CITY OF BUNKER HILL VILLAGE

Solid Waste Fund

2024 2025
2023  ADOPTED 2024 RECOMMENDED
ACTUAL BUDGET PROJECTIOMS BUDGET
REVENUES
SOLID WASTE SALES 494,921 497,600 498,200 532,964
TOTAL REVENUE 494,921 497,600 498,200 532,964
EXPENDITURES
CONTRACTUAL SERVICES 494,576 508,615 508,615 532,782
TOTAL OPERATING EXPENDITURES 494,576 S08,615 508,615 532,782
REVENUES OVER/{UNDER) EXPENDIT 345 (11,015) (10,415) 182
BEGIMMIMNG BALAMNCE 166,624 166,969 4 166,969 156,554
EMDING BALAMCE 166,969 155,954 156,554 156,730
3 MONMNTHS RESERVE 123,644 127,154 127,154 133,195
OVER (UNDER) POLICY 43,325 28,800 29,400 23,541

Proposed 2025 Budget (Workshop 7-24-2024)
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City of Bunker Hill Village
Capital Project Funds

Capital Improvements Program (CIP)

Reserve/Replacement

Contributions Made
by General & Utility Funds

The GENERAL FUND CIP is for streets, drainage, facilities, public safety
projects. The UTILITY FUND CIP is for water and wastewater related
capital projects.



City of Bunker Hill Village
General Fund Projects

ADOPTED 2025
DESCRIPTHOM By MI?- 2024 2028 RECOMMENDED
with PROJECTIONS BUDGET
AMENDMENTS
Streets
Aszphalt Rehab -- Point Repairs and minor streets 5711 575,000 528,000 122 000
Asphalt Design % 100,000 £196,600
Streets Master Plan S 25,000 545, 000
Taylor Crest S 860,000 5425 000
Bunker Hill Road Overlay S380,000 5 200,000 52,100,000
Gessner Morthbound & Memorial - AFa, Design &
Construction *Additional Funds in Metro - Design Costs 518,501 5868,000 $300,000 5500,000
in 2023: 20% match in 2024
Taylor Crest Court Leandscaping 513,448
Sidewalks in the City 521,152 5120,000 5100,000
Sidewalk Memaorial 538,280
City Hall Parking Lot S100,000
Sidewa_lk Dads Club { partnership for drainage along $400,000
Memorial Dr. for Frostwood Ele)
Chapel Belle — Include section of Tamerlaine Drive sEa7
Design 2021; Constructicn 2022
Total Streets: $592,739 %2,828,000 S869,600 53,347,000
Special Projects - Drainage
Localized Drainage Projects 53,066 550,000 550,000 S150,000
Drainage Master Plan 550,000 S 50,000
Regional Drainage Projects / Policy Projects - Bunker
Hill Elem and closing costs
Eaton Court Drainage
Total Drainage: 53,066 $1.00,000 550,000 $200,000
Facilities & Public Safety
Public Warks Facility 431,035 550,000 & 50,000
Public safety - MYWPD/Fire 594 591 S209, 243 S209 243 94 667
City Hall Park Planning Study 550,000
Generator Public Works,/Emergency Facility S50,000 S89,000
Total Facilities/Public Safety Projects 5525,626 S309,245 5348,243 5144,667F
Beautification
Beautification 539,998 540,000 540,000 S 40,000
Total Beautification: 539,998 S.4.0,000 $40,000 S.4.0,000
TOTAL GENERAL FUND PROJECTS 661,429 $3,277,243| %1,307,843 %3,731,667
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City of Bunker Hill Village

General Fund Capital Projects Fund

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET

EXPENDITURES
STREETS 92,739 2,828,000 869,600 3,247,000
DRAINAGE 3,006 100,000 50,000 200,000
FACILITIES/PARKING LOT 431,035 - 50,000 150,000
PUBLIC SAFETY 594,591 209,243 209,243 94,667
BEAUTIFICATION 39,998 40,000 40,000 40,000
EQUIPMENT/CITY PARK STUDY - 100,000 89,000 -

TOTAL OPERATING EXPENDITURES 661,428 g 3,277,243 1,307,843 3,731,607
OPERATING INCOME/(LOSS)
TRAMSFERS IN 2,496,157 2,749,243 2,749,243 2,143,854
CHANGE IN FUND BALANCE 1,834,729 (528,000) 1,441,400 (1,587,813)
BEGINNING FUND BALANCE 833,319 2,668,043 g 2,668,048 4,109,445
ENDING FUND BALANCE 2,608,048 2,140,048 4,109,448 2,521,635

Proposed 2025 Budget (Workshop 7-24-2024)
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City of Bunker Hill Village
General Fund Capital Improvement Plan 2025

CIP Fund Sources
$3,731,667

RESERVE AND|
GRANT
767,000

FUND BALANCE
% 807,475
22%

_ PAY-AS-YOU-GO
2,062,521

55%

CIP Fund Expenditures
$3,731,667

EQUIPMENT/CITY

PARK STUDY

5150,000
&

STREETS
$3,247,000
B7%

BEAUTIFICATION
40000
1%

PUBLIC SAFETY _
584,667
3%

DRAINAGE
5200,000
5%

Proposed 2025 Budget (Workshop 7-24-

2024)
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City of Bunker Hill Village
Utility Fund Projects

2025
RECOMMENDED
BUDGET

2024 ADOPTED 2024

DESCRIPTION ACTUAL 2023

BUDGET PROJECTIONS

Utility Water Lines

Construction of Transmission Main $2,400
for new Water Well
Replacement of Water Lines S400,000 S900,000 S750,000
Underground Utilities - BH Road 5137,500
Gessner Water Line with Roadway SE87,.500 S750,000
Utility Wastewater Lines
Replacement of Waste Water Lines 857,225 S500,000 S105,000 S$350,000
Televising Concrete Lines 511,553 590,000 5253,447 S150,000
Televising concrete Lines Memaorial 590,000
Total Water & WW Lines: $72,178 %1,967,500 51,395,947 %2 000,000
Utility Water Production
Booster Pumps 58,722 S40,000 540,000 S0, 000
Engineering & Other for Water Well S107,330
Groundwater Storage Tank S100,000
Chlorine Analyzers (All Plants) 590,000 590,000
Water Well #5 Landscaping 521,390
Meter Replacement $4.103 5250,000 5495, 898 S$100,000
Fire Hydrants 52,610
Irrigation Systems at Water Wells $333
Total Water Production: $144, 488 $380,000 $625,808 $240,000
Public Works Facility
[Public Works Facility $625,653| ) $97,423]
Rehab PW Maint Shed $12,000
| Total Facility: $625,653] so| $97,423| $12,000
Vehicle and Equipment
vehicle S47,.431
Total Vehicle and Equipment: 547,431 S0 S0 S0
TOTAL UTILITY FUND SR80, 750 52,347,500 $2,119,268 62,252,000

e~

i |
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City of Bunker Hill Village

Utility Fund Capital Projects Fund

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET  PROIJECTIONS BUDGET
EXPENDITURES
WATER & WW LINES 14,953 1,967,500 1,395,347 2,000,000
WATER PRODUCTION 173,610 130,000 130,000 140,000
FACILITIES 625,653 - 97,423 12,000
OTHER (METER REPLACEMENT) 25,493 250,000 495,398 100,000
VEHICLES & FIRE HYDRANT 50,042 - - -
TOTAL OPERATING EXPENDITURE 889,749 2,347,500 2,119,268 2,252,000
OPERATING INCOME/(LOSS)
TRANSFER IN LOCAL COVID RELIEF 676,001 676,001 -
TRANSFERS IN UTILITY FUND 797,000 500,000 500,000 900,000
NET CHANGE IN POSITION (92,749)  (771,499) (543,267) (1,352,000)
BEGINNING FUND BALANCE 3,205,052 3,112,303 '~ 3,112,303 2,569,036
ENDING FUND BALANCE 3,112,303 2,340,804 2,569,036 1,217,036

Proposed 2025 Budget (Workshop 7-24-2024)
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City of Bunker Hill Village
Utility Capital Improvement Plan 2025

CIP Fund Sources CIP Fund Expenditures
$2,252,000 $2,252,000

FACILITIES
£12,000

15 WATER & WW

LINES
$2,000,000
89%

AY-AS-YOU-GO
900,000
40%

FUND BALANCE
% 1,352,000

G005 WATER

PRODUCTION
$140,000...

Proposed 2025 Budget (Workshop 7-24-2024)



CIP Calendar 2024/2025

2025
Staff Responsibility 2025 Budget Notes Council Action 3 lanuary  February  March April May June luly August  September October  Maovember December
Streets
Bunker Hill Road DMEF[E}' 200K in 2024 Clesi q Bid Contatt
Eiin ] I ALt S (i P AuadCE Corstugion
Underground May CC ey 200K -
08
Gessner Northbaund & Memarial - AFA, Design & ; ;
) . ) } Gerardo 8500,000 Dlesign Design
Construction *Additional Funds in Metro - Desizn
oo Cest R Ovesz -~ Dlesign approved i BidCaniract dyd 0 .
#ylor Crest Road Ovelzy Elvin 425 000 My L eign Cos Ayl angtruction
$100Kin 2024 and ' Bid Cantrait
dsuallsinthaCi i A Bid Contrzet Cost i ‘
Sidewalks inthe City Elvin $300,000 B0 id Contract Lo PuratdCC | Canstruction Lol Buard CC Conztruztion
Bid Cantrast
AsphaltRehah-PontRepaisandmnorstests | Edin 200,000 o AuadCE Consation
Facility
) Bid Contract !
Rk it shic Elvin 512,000 - Pard CC Construgtion
. . ) Bid Contract )
City Hall Perking Lat Elvin $100,000 Casl Auward CC [ Canstruction
Water
Gerard £500,000 Design EiCorta Auyard CC Construstion Constructi
Replacement of Water Lines (Coronauirus funds) B ' ? Cost AN
Replacementof Wt Les Elvin §350,000 Cupntlict Byrard CC Construztion
Elin §500,000 Instal Metets A Instal Install Meters
Meter Replacement
Wastewater
Bid Cantract
i 000 Tl
Teleyizing Concrete Lines Evn 130000 Cod Byard CC #lphizing
Ei 450,00 Bt Mwadll | Corstn
Replacement of waste water lines o ' Cost !

Proposed 2025 Budget (Workshop 7-24-
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City of Bunker Hill Village
METRO Fund

The METRO Fund is only for METRO related revenue
and expenditures. These funds are kept separate for reporting
requirements.

As part of our inter-local agreement with METRO the City
will receive $134,000 annually through December 2040 for
street maintenance, and Improvements on  major
thoroughfares.




City of Bunker Hill Village
METRO Fund

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL  BUDGET PROJECTIONS BUDGET
REVENUES
INTERGOVERMENTAL 134,001 134,000 134,000 134,000
TOTAL REVENUE 134,001 134,000 134,000 134,000
EXPENDITURES
COMMODITIES - - 20,000
CONTRACTUAL SERVICES 132,902 134,000 134,000 114,000
TOTAL OPERATING EXPENDITU 132,902 134,000 134,000 134,000
TRANSFER QUT 450,000
CHANGE IN FUND BALANCE (448,901) - -
BEGINNING BALANCE 521,539 72,638 g 72,638 72,638
ENDING BALANCE 712,638 72,638 72,638 712,638

Proposed 2025 Budget (Workshop 7-24-2024)
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City of Bunker Hill Village
Court Fund

2024 2025
ADOPTED 2024 RECOMNMMEMDED
2023 ACTUAL BUDGET PROJECTIOMS BUDGET
REVEMUES
COURT FINES 9,718 16,270 13,770 11,770
TOTAL REVEMUE 9,718 16,270 12,770 11,770

EXPENDITURES

PUBLIC SAFETY G, 061 132,950 13,600 11,300
TOTAL OPERATING EXPENDITURE &, 064 13,950 13,600 11,300
REVEMUES OVER/{UMDER) EXPEDI 3,654 2,320 170 470
BEEGINMING BALAMNCE 27,724 31,378 g 31,378 31,548
EMNDIMNG BALAMCE 31,378 33,698 31,548 32,018

RESERVE FOR:

CHILD SAFETY 11,757 8,407 15,157 13,157
SECURITY FUMD 11,940 11,560 &, S0 79490
TECHMOLOGY FUMD 7,681 3,181 3,181
TOTAL RESERVES 31,378 19,967 25,278 24,278
non restricted ] 13,731 6,270 I A0

Proposed 2025 Budget (Workshop 7-24-2024) 43



City of Bunker Hill Village
Offsite Tree Program Fund

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
OFFSITE TREE SALES 98,935 60,000 100,000 100,000
TOTAL REVEMUE 98,935 60,000 100,000 100,000
EXPENDITURES
OFFSITE TREE EXPENSES 46,450 100,000 200,000 150,000
TOTAL OPERATING EXPEMNDITUF 46,450 100,000 200,000 150,000
REVEMUES OVER/(UNDER) EXPI 52,485 (40,000) (100,000) (50,000)
BEGINMNING BALANCE 143,171 195,650 d 195,656 95,656
EMDING BALANCE 195,650 155,650 05,0650 45,650

* Planting is limited to certain times of the year when planting trees is optimal.

Proposed 2025 Budget (Workshop 7-24-

2024) a4




City of Bunker Hill Village

Restricted Donation Program Fund

2024
ADOPTED

2024

2025
RECOMMENDED

2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVEMNUES
Contirubution 23,941 - 5,000 5,000
Interest Income - - 300 300
TOTAL REVENUE 23,941 - 5,300 5,300
EXPENDITURES
Bank Fees - - - -
Capital Outlay - - 24,000 5,000
TOTAL OPERATING EXPENDITUF - - 24,000 5,000
REVEMNUES GVEHHUNDEF[] EXPI 23,941 - (18,700) 300
BEGINNING BALANCE - 23,941 d 23,941 5,241
ENDING BALAMCE 23,0941 23,041 5,241 5,041

Proposed 2025 Budget (Workshop 7-24-

2024)
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Next Steps

July 24, 2024
August 1, 2024
August 5, 2024

August 20, 2024
September 17, 2024

11:00 a.m. Budget Workshop
Receive Certified Tax Roll & Calculations

8:00 a.m.

File Budget & Take Record Vote

Publish Tax Rate Information on Website
(Pursuant to SB 2)

Publish Budget on Website

Publish Public Hearing in Paper

5:00 p.m. Regular City Council Meeting

5:00 p.m. Public Hearing
Regular City Council Meeting
Set Tax Rate; Adopt Budget




City of Bunker Hill Village
Proposed 2025 Budget

Questions /Comments




CITY OF BUNKER HILL VILLAGE | N B - q ]
PROPOSED 2025 BUDGET S o s ]
GENERAL FUND
4 Adopted 20
ag 024 Projected DED
A n De ntio 0 a e = Budge D pase ase
01 |00-00-4010 Taxes - Current Year 5,936,815 6,330,491 6,430,491 6,652,226 221,735 4%
01 |00-00-4020 Taxes - Prior Years 2,634 10,000 10,000 10,000 - 0%
01 |00-00-4030 Taxes - Penalty & Interest 26,195 32,000 32,000 32,000 - 0%
01 [00-00-4110 Franchise Fees - Electricity 178,468 180,000 180,000 180,000 - 0%
01 |00-00-4111 Franchise Fees - Gas 43,555 50,000 50,000 44,000 (6,000) -12%
01 |00-00-4112 Franchise Fees - Other 59,463 52,200 61,000 61,000 - 0%
01 |00-00-4120 Sales Tax Revenue 290,083 245,000 300,000 305,000 5,000 2%
01 |00-00-4210 Court - Fines 178,316 200,000 200,000 205,000 5,000 3%
01 |00-00-4227 Court - Local Truancy Preventi 5,601 6,000 6,000 6,200 200 0%
01 |00-00-4246 Court - Local Municipal Jury 11 50 50 60 10 0%
01 |00-00-4265 Court - Local Building Security Fund 5,488 6,000 6,000 7,000 1,000 0%
01 |00-00-4275 Court - Local Court Tech Fund 4,481 5,000 5,000 6,000 1,000 0%
01 |00-00-4310 Permits - Animal Licenses 230 100 350 230 (120) -120%
01 |00-00-4315 Permits - Building 513,681 550,000 620,000 620,000 - 0%
01 |00-00-4325 Permits - Miscellaneous - 150 150 150 - 0%,
01 |00-00-4350 Dedication Program 1,930 4,000 4,000 4,000 - 0%
01 |00-00-4910 Interest Income 594,918 450,000 650,000 600,000 (50,000) -11%
01 |00-00-4920 Miscellaneous Income 133,727 17,632 157,000 110,000 (47,000) -267%
01 |00-00-4930 Ambulance Fund 68,428 - 70,000 - (70,000)
01  |00-00-4940 Rent Income 29,162 20,784 30,000 30,000 - 0%
01 |00-00-4980 Intergovernmental Revenue - 676,001 35,000 - (35,000) -5%
TOTAL GF REVENUES 8,073,185 8,835,408 8,847,041 8,872,866 25,825 0%
Personnel 1
01 |00-00-5010 Wages 437,268 458,000 481,000 490,000 9,000 2%
01 |00-00-5020 Wages - Overtime 516 2,000 19,000 20,140 1,140 57%
01 |00-00-5110 Payroll Taxes - FICA Employer 31,849 35,000 39,500 41,870 2,370 7%
01 |00-00-5120 Payroll Taxes - TWC 85 1,000 1,000 1,000 - 0%
01 ]00-00-5210 Retirement - TMRS Employer 43,072 78,000 87,500 92,750 5,250 7%
01 00-00-5211 RETIREMENT 457 PLAN 6,849 8,000 8,000 12,500 4,500 56%
01 ]00-00-5310 Insurance - Workers Comp 1,500 1,500 1,500 1,500 - 0%
01 [00-00-5325 Insurance - Dental 898 1,400 1,400 1,400 - 0%
01 |00-00-5330 Insurance - Disability 1,225 1,600 1,600 1,600 - 0%
01 |00-00-5340 Insurance - Medical 29,759 57,000 57,000 65,550 8,550 15%
01 |00-00-5341 Insurance- Vision 23 400 400 400 -
01 |00-00-5350 Insurance - Life 237 350 350 350 - 0%
01 | 00-00-5510 Employee Relations 978 1,200 1,500 1,500 - 0%
) TOTAL Personnel 554,259 645,450 699,750 730,560 30,810 5%
01 |00-00-5600 Fire Department 1,780,529 1,770,886 1,770,886 1,876,425 105,538 6%
01 |00-00-5602 Police Department 2,318,078 2,525,700 2,525,700 2,645,655 119,955 5%
01 |00-00-5604 Public Safety Other 0 0 0 0 - 0%
~ |TOTAL Public Safety 4,098,607 4,296,586 4,296,586 4,522,080 225,493 5%
Commodities 5%
01 |00-00-6250 Fuel 530 600 600 600 - 0%
01 |00-00-6410 Landscaping 47,403 51,000 51,000 55,000 4,000 8%
Landscaping - Tree Maint and
01 |00-00-6411 Removal 20,000 25,000 25,000 25,000 - 0%
01 |00-00-6412 Landscaping Seasonal Planting 11,000 11,000 12,000 1,000 9%
01 |00-00-6490 Janitorial Services 6,627 7,800 9,000 12,500 3,500 45%
01 |00-00-6491 Janitor Supplies 334 1,000 1,000 1,000 -
01 |00-00-6650 Postage 3,027 2,500 2,500 3,000 500 20%
01 |00-00-6660 Printing & Stationary 4,998 5,000 5,500 6,000 500 10%
01 |00-00-6730 Supplies - General 4,366 4,000 4,000 4,400 400 10%
01 |00-00-6740 Supplies - Office 4,675 4,200 4,200 4,500 300 7%
01 |00-00-6810 Tools & Equipment 96 500 500 6,000 5,500 1100%
01 [00-00-6890 Traffic Signs & Signals 3,960 5,000 45,000 (45,000) -900%
TOTAL Commodities 96,016 117,600 159,300 130,000 (29,300) -25%




l

CITY OF BUNKER HILL VILLAGE ) - [
PROPOSED 2025 BUDGET | - S . L . § | |
GENERAL FUND
dg 024 Projected DOPTED
A 0 H Des ntio a e a D De ease
01 |00-00-7110 Building Maintenance 12,133 12,250 12,250 12,250 - 0%
01 |00-00-7220 Equipment - General 555 790 790 1,000 210 27%.
01 |00-00-7230 Equipment - Office Equip 1,250 1,250 1,250 1,250 - 0%
01 |00-00-7410 Vehicle Maint . 1,440 1,500 1,500 1,500 - 0%
TOTAL Maintenance 15,377 15,790 15,790 16,000 210 1%
| |Contract Services
01 |00-00-7500 HC Appraisal District 52,904 60,000 60,000 63,000 3,000 5%
01 |00-00-7501 Tax Assessor - SBISD 8,000 8,000 8,000 8,000 - 0%
01 |00-00-7502 Prof Fees - Accounting 22,800 24,000 24,000 30,000 6,000 25%
01 |00-00-7503 Prof Fees - Eng. & Other 61,005 60,000 60,000 62,500 2,500 4%
01 |00-00-7504 Prof Fees - LEGAL 56,932 55,000 107,000 107,000 - 0%
01 |00-00-7505 Prof Fees - INSPECTIONS/PLAN REVIEW 275,946 220,000 220,000 229,000 9,000 4%
01 |00-00-7507 Legislative Consulting & PS - - - - - 0%
TOTAL Contract Services 477,587 427,000 479,000 499,500 20,500 5%
Support Services
01 |00-00-8010 Advertising 3,259 5,000 5,000 3,400 (1,600) -32%
01 |00-00-8130 Bank & Credit Card Charges 25,000 25,000 25,000 25,000 - 0%
01 [00-00-8150 Community Relations 23,291 30,000 30,000 30,000 - 0%
01 |00-00-8170 Data Processing-IT Services 30,300 30,300 30,300 30,300 - 0%
01 |00-00-8171 Website Services 1,625 1,700 1,700 3,700 2,000
01 |00-00-8172 Software Subscription 6,531 13,000 13,000 13,000 -
01 |00-00-8210 Delivery Service 37 150 150 150 - 0%
01 |00-00-8250 Dues & Subscriptions 3,806 4,300 4,300 5,300 1,000 23%
01 |00-00-8251 Professional Development 10,000 6,000 6,000 6,000 -
01 |00-00-8260 Elections - 2,500 - 2,500 2,500 0%
01 |00-00-8270 Electricity 7,863 8,000 8,000 8,000 - 0%
01 |00-00-8290 Emergency Management - 650 650 650 - 0%
01 [00-00-8410 Animal Control 7,571 5,500 6,000 8,000 2,000 36%
01 |00-00-8450 Insurance - General 18,006 19,800 19,800 19,800 - 0%
01 |00-00-8530 Meetings & Seminars 7,000 6,000 6,000 7,000 1,000 17%
01 |00-00-8610 Court - General 5,157 4,000 5,000 5,200 200 5%
01 |00-00-8615 Court - Translation 5,250 6,000 7,500 7,500 - 100%
01 |00-00-8750 Special Fees/Codification 35 4,000 4,000 4,000 - 0%,
01 |00-00-8751 Dedication Program 1,119 4,000 4,000 4,000 - 0%
01 |00-00-8805 Streets - Mosquito Spraying 16,875 26,000 26,000 26,000 - 0%
01 |00-00-8810 Streets - Drainage 2,863 40,000 40,000 40,000 - 0%
01 |00-00-8830 Streets - Repairs 37,736 55,000 55,000 55,000 - 0%
01 ]00-00-8835 Streets - TPDES - 2,500 2,500 2,500 - 0%
01 |00-00-8890 Telephone 10,000 13,400 13,400 13,400 - 0%
01 |00-00-8930 Travel & Training 5,000 6,000 6,000 5,000 (1,000) -17%!
TOTAL Support Services 228,325 318,800 319,300 325,400 6,100 2%
) TOTAL G & A Operating Expenses 5,470,171 5,821,226 5,969,726 6,223,540 253,813 4.36%
Capital Outlay |
01 [00-00-9139 Capital Outlay - Server for City Hall - 7,500 7,500 - (7,500) -
01 [00-00-9140 Capital Outlay-New Telephone System - 2,000 2,000 - (2,000) -
01 |00-00-9250 Police Reserves- Capital Outlay 94,591 96,567 96,567 65,854 (30,713) -32%)
01 |00-00-9251 Fire Capital Outlay - 112,676 112,676 38,000 (74,676) -66%
01 |00-00-9252 TRANSFER TO CAPITAL PROJECTS 1,684,719 2,500,000 2,500,000 2,000,000 (500,000) -20%
01 |00-00-9253 TRANSFER FOR BEAUTIFICATION 40,000 40,000 40,000 40,000 - 0%
01 |00-00-9255 Transfer to UF Const Cares Funds - 676,001 - - - -
01 |00-00-9256 Transfer to Utility Fund - - 800,000 300,000 (500,000) -
| TOTAL Transfers 1,819,310 3,434,744 3,558,743 2,443,854 (1,114,889) -32%
) - |TOTAL General Fund EXPENDITURES 7,289,481 9,255,971 9,528,470 8,667,394 (861,076) 9%
4‘ [REVENUE OVER/(UNDER) EXPENDITUF 783,704 (420,563) (681,429)| 205,473 886,901 (2.11)




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET

DEBT SERVICE |

| |

2024 ADOPTED

2024

2025

RECOMMENDED

Increase/

%

Account # Description 2023 ACTUAL BUDGET PROJECTIONS BUDGET Decrease Increase
03 00-00-4010 Taxes - Current Year 1,017,946 948,467 948,467 828,078 (120,389)
03 |00-00-4020  Taxes - Prior Years } 203 1,000 1,000 1000 - 0%
03 |00-00-4030 |Taxes - Penalty & Interest ) 4,506 4,000 4,000 4,000 - o 0%
03 |00-00-4910 Interest Income 20,000 18,000 18,000 18,000 - 0%
B - TOTAL REVENUES 1,042,656 971,467 971,467 851,078 (120,389) -12%
Debt Service Expenditures ) | ) - B ]
~|Support Services B - il
03 00-00-8490 |Interest Expense 7 200,925 175,013 175,013 148,844 (26,169) -15%
03 00-00-8750 |Special Fees 5,750 7,500 7,500 7,500 - 0%
- ~ TOTAL Support Services 206,675 182,513 182,513 156,344 (26,169) -14%
Capital Outlay ) - -
03 00-00-9697 2014 Bond Principal 190,000 200,000 200,000 205,000 5,000 - 3%
@ 100-00-9698 2020 - Bond Principal 350,000 365,000 365,000 385,000 20,000 5%
(i?: |00-00-9699 |2021- Bond Principal 250,000 215,000 215,000 175,000 (40,000) -19%
TOTAL Capital Outlay 790,000 780,000 780,000 765,000 (15,000) -2%
| TOTAL DEBT SERVICE EXPENDIT! 996,675 962,513 962,513 921,344 (41,169) -4%
- [REVENUE OVER/(UNDER) EXPEN 45,981 8,954 8,954 (70,266) (79,220)]  -885%
| \ J




CITY OF BUNKER HILL VILLAGE

[PROPOSED 2025 BUDGET - - ] I o
UTILITY FUND |
024 ADOP D O
D O DED
ACCO De ptio A A D 0 BUD Decrease
04 |00-00-4410 Water Sales 3,315,284 2,700,000 3,000,000 3,800,000 800,000 27%
04 |00-00-4420 Water Taps 32,670 60,000 60,000 60,000 - 0%
04 |00-00-4510 Wastewater Sales 843,101 800,500 1,000,500 1,360,000 359,500 36%
04 |00-00-4520 Wastewater Taps 4,950 8,000 8,000 8,000 - 0%
04 |00-00-4750 Late Payment Fees 20,818 21,400 21,400 23,112 1,712 8%
04 |00-00-4910 Interest Income 65,000 65,000 65,000 65,000 - 0%
04 |00-00-4920 Miscellaneous Income 10,772 20,000 40,000 20,000 (20,000) -50%
| |TOTALUTILITY REVENUES 4,292,595 3,674,900 4,194,900 5,336,112 1,141,212 27%
Utility Fund Exp B ) -
Personnel —
04 |00-00-5010 Wages 548,210 506,000 513,000 535,000 22,000 4%
04 |00-00-5020 Wages - Overtime 31,668 29,000 59,000 30,600 (28,400) -48%
04 |00-00-5110 Payroll Taxes - FICA Employer 43,418 42,000 50,500 44,500 (6,000) -12%
04 |00-00-5120 Payroll Taxes - TWC 85 1,620 1,620 1,690 70 4%
04 |00-00-5210 Retirement - TMRS Employer 42,804 100,000 107,600 106,000 (1,600) -1%
04 |00-00-5211 Retirement 457 Plan 9,701 11,000 11,000 15,000 4,000 36%
04 |00-00-5310 Insurance-Workers Compensation 8,400 8,400 9,500 9,500 - 0%
04 |00-00-5325 Insurance - Dental 1,017 2,100 2,100 2,100 - 0%
04 |00-00-5330 Insurance - Disability 2,042 2,400 2,400 2,400 - 0%
04 ]00-00-5340 Insurance - Medical 75,944 80,000 85,000 92,000 7,000 8%
04 |00-00-5341 Insurance - Vision - 100 100 310 210 210%
04 |00-00-5350 Insurance - Life 446 510 510 510 - 0%
04 |00-00-5410 Contract Labor 28,660 20,000 20,000 20,000 - 0%
04 |00-00-8990 Solid Waste Collection (34,070) (36,115) (36,115) (38,115) (2,000) 6%
B TOTAL Personnel 758,325 767,015 826,215 821,495 (4,720) -1%
Commodities -
04 |00-00-6090 Chemicals 6,681 8,000 10,000 10,000 - 0%
04 |00-00-6091 Lab Fees 3,974 10,000 5,000 5,000 - 0%
04 |00-00-6250 Fuel 9,231 10,000 11,000 10,000 (1,000) -9%
04 |00-00-6340 Garbage - Dumping Fees 1,500 1,500 2,000 1,500 (500) -25%
04 |00-00-6410 Landscaping 5,467 6,500 6,500 6,500 - 0%
04 |00-00-6411 Landscaping Seasonal Planting 2,000 2,000 2,000 2,000 - 0%
04 |00-00-6490 Janitorial Services 3,600 4,600 7,400 11,150 3,750 51%
04 |00-00-6491 Janitorial Supplies 658 1,000 1,000 1,500 500 50%
04 |00-00-6650 Postage 4,000 3,000 3,000 4,000 1,000 33%
04 |00-00-6660 Printing & Stationary 2,852 3,000 3,000 3,200 200 7%
04 |00-00-6730 Supplies - General 3,420 2,000 2,000 3,000 1,000 50%
04 |00-00-6740 Supplies - Office 350 350 350 350 - 0%
04 |00-00-6810 Tools & Equipment 1,529 1,500 4,500 4,500 - 0%
04 |00-00-6970 Uniforms 2,610 3,000 3,500 3,500 - 0%
| TOTAL Commodities 47,872 56,450 61,250 66,200 4,950 8%
Maintenance
04 |00-00-7110 Building Maintenance 1,803 6,700 6,700 6,700 - 0%
04 |00-00-7230 Equipment - Office Equip 2,000 2,000 2,000 2,000 - 0%
04 |00-00-7410 Vehicles Maint 7,520 6,500 6,500 6,500 - 0%
04 |00-00-7411 Equipment Maint 5,000 5,000
04 |00-00-7510 Water - Fire Hydrants - 13,500 13,500 13,500 - 0%
04 |00-00-7520 Water Well/Pumps 21,251 49,500 49,500 49,500 - 0%
04 |00-00-7535 Water Lines 9,597 11,000 11,000 11,000 - 0%
04 |00-00-7540 Water - Water Meters 29,563 34,000 30,000 20,000 (10,000) -33%
04 |00-00-7610 Wastewater - Lines 517 11,000 15,000 25,000 10,000 67%
TOTAL Maintenance 72,252 134,200 134,200 139,200 5,000 4%

|




CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET

UTILITY FUND

024 ADOP D 0
D DED
0 H De ptio b b D 0 0 D Decrease
04 |00-00-7502 Prof Serv - Accounting 13,000 15,000 15,000 17,000 2,000 13%
04 |00-00-8001 Prof Fees - Engineering 18,912 30,000 30,000 30,000 - 0%
04 |00-00-8002 Water Purchase/COH 1,057,471 800,000 900,000 1,000,000 100,000 11%
04 |00-00-8003 WW Treatment Fee 583,255 550,000 1,800,000 2,100,000 300,000 17%
| TOTAL Contract Services 1,672,638 1,395,000 2,745,000 3,147,000 402,000 15%
i Support Services
04 |00-00-8010 Advertising 4,215 5,000 5,000
04 |00-00-8130 Bank & Credit Card Charges 60,002 37,000 47,000 60,000 13,000 28%
04 |00-00-8170 Data Processing-IT Services 34,888 35,000 35,000 35,000 - 0%
04 |00-00-8171 Website Services 1,250 1,250 1,250 3,250 2,000 160%.
04 |00-00-8172 Software Subscriptions 7,119 10,000 10,000 10,000 - 0%
04 |00-00-8210 Delivery Service - 100 100 100 - 0%
04 |00-00-8250 Dues & Subscriptions 1,652 1,500 1,500 2,000 500 33%
04 |00-00-8251 Professional Development - 3,500 3,500 3,500 - 0%
04 |00-00-8270 Electricity 135,212 125,000 125,000 135,000 10,000 8%
04 |00-00-8450 Insurance - General 23,000 25,000 23,000 26,000 3,000 13%
04 |00-00-8490 Interest Expense 101,719 96,080 96,080 89,105 (6,975) -7%
04 |00-00-8630 Natural Gas 3,580 1,800 7,000 3,600 (3,400) -49%
04 |00-00-8750 Special Fees-Subsidence 149,100 120,000 120,000 120,000 - 0%
04 |00-00-8890 Telephone 10,292 15,500 15,500 16,000 500 3%
04 |00-00-8930 Travel & Training 1,370 3,500 3,500 3,500 - 0%
04 |00-00-8931 Relocation Fee 4,000 - - - -
04 |00-00-9139 Capital Outlay - Server for City Hall 7,500 7,500 - (7,500) -100%
04 |00-00-9140 Capital Outlay - Vehicle Reserve 2,100 - (2,100) -100%
- TOTAL Support Services 537,398 482,730 498,030 512,055 14,025 3%
] ~ [rotALm&o uTiLITY 3,088,485 2,835,395 4,264,695 4,685,950 421,255 10%
Capital Outlay
04 |00-00-9250 TRANSFER TO UT CIP 797,000 900,000 900,000 900,000 - 0%
04 |00-00-9253 TRANSFER FROM GENERAL FUND (800,000) (300,000) 500,000 -63%
TOTAL Capital Outlay 797,000 900,000 100,000 600,000 500,000 500%
TOTAL UTILITIES EXPENSES 3,885,485 3,735,395 4,364,695 5,285,950 1,550,555 36%
B | REVENUE OVER/(UNDER) EXP 407,110 (60,495) (169,795) 50,162 (409,343) 241%




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET |
COURT FUND
T
D24 0
0 ADOP D 024 DED i
A 0O » RIPTIO g ) ON D A
05 |00-00-4215 |Court - Time Pay Fees/City 749 l 1,210 11,210 1,210 -
05 |00-00-4216 |Court - Time Pay Fees/ Effic 15 310 310 310 -
05 |00-00-4217 |Court- OMNI 514 650 650 650 -
05 00-00-4225 | Child Safety 1015 3,350 3,000 3,000 3,000 -
05 |00-00-4245 Court - Judicial Support Fund 56 100 100 100 -
05 |00-00-4260 Security Fees 380 2,500 ~ 2,000 1,000 (1,000)
05 |00-00-4270 Technology Fees 372 | 4,000 2,000 1,000 (1,000)
05  [00-00-4271 |CHILD SAFETY HARRIS CO 4,282 4,500 4,500 4,500 -
[ . TOTAL COURT REVENUES 9,718 16,270 13,770 11,770 (2,000)
COURT FUND EXPENDITURES - - ]
| |Support Services ) B
05 |00-00-8140 Child Safety - 150 2,100 3,500 1,400
05 |00-00-8625 Technology B 6,065 5,500 5,500 6,500 1,000
05 |00-00-8626  Security 8,300 6,000 1,300 (4,700)
TOTAL COURT EXPENDITURES 6,065 13,950 13,600 11,300 (2,300)
, REVENUE OVER/(UNDER) EXPENDITU 3,653 2,320 170 470 300
|




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET

GENERAL FUND CONSTRUCTION FUND

ADOFP D 0
D 024 O DED
Acco De ntio A s A D PRO O BUD
06 00-00-4500  |Annual Contribution 1,684,719 | 2,500,000 2,500,000 2,000,000
06 00-00-4750  |Capital Project Fire 112,676 112,676 | 65,854
06 |00-00-4600  Contributions from Reserves 94,591 | 96,567 96,567 38,000
06 |00-00-4920 Intergovermental Revenue B 226,847 L
06 00-00-4700  |BEAUTIFICATION - 40,000 | 40,000 40,000 40,000
06 |00-00-4755  Transfer from Metro 450,000 -
TOTAL GF CONTRUCTION FUND REVENUE 2,496,157 2,749,243 2,749,243 2,143,854
|Capital Outlay | ) . B
06 |00-00-8832  |BEAUTIFICATION 39,998 40,000 40,000 40,000 |
06 |00-00-9183  |Drainage o |
06 |00-00-9183.01 |Localized Drainage 3,066 50,000 50,000 150,000
06 |00-00-9183.03 Drainage Master Plan B ) 50,000 - 50,000
06 |00-00-9184  |Taylor Crest - - 860,000 - 425,000
06 |00-00-9184  |Bunker Hill Road Overlay ) 380,000 200,000 2,100,000
06 | 00-00-9184.01 Asphalt Rehabilitation B 711 75,000 28,000 122,000
06 |00-00-9184.02 |Chapel Bell/Other Rates as 6 647 - - )
06 | 00-00-9184.03 | Gessner Northbound & Memorial 18,501 868,000 ~ 300,000 600,000
06 |00-00-9184.04 |Sidewalks B ) 21,152 120,000 100,000 i
06 |00-00-9184.05 |Taylor Crest Court 13,448 -
06 |00-00-9184.06 |Sidewalk Memorial Dr 38,280 B
06 |00-00-9184.10 |Asphalt Design i | 100,000 196,600
06 |00-00-9184.11 |Dads Club Sidewalk - Memorial Dr | 400,000 - - ]
06 |00-00-9184.09 Street Master Plan - o 25,000 45,000
06 |00-00-9190  |Public Safety- Police 94,591 209,243 96,557 56,667
06 00-00-9190  |Public Safety- Fire B 1 112,686 ) 38,000
06 |00-00-9191  |Facilities B 431,035 - 50,000 50,000
Parking Lot ) o - o 100,000
06 00-00-9191.01 |City Hall Park Study B | 50,000 B
06 |00-00-9191.02 City Hall / PW Facility Generator 50,000 89,000
B B TOTAL Capital Outlay 661,428 3,277,243 1,307,843 3,731,667
TOTAL EXPENDITURES 661,428 3,277,243 1,307,843 3,731,667
I REVENUE OVER/(UNDER) EXPENDITURES 1,834,729 (528,000) 1,441,400 (1,587,813)




CITY OF BUNKER HILLVILLAGE B

PROPOSED 2025BUDGET | I R R | ]
UTILITY FUND CONSTRUCTION FUND T
2025
2024 ADOPTED RECOMMENDED
ACCOUNT # DESCRIPTION 2023 ACTUAL BUDGET 2024 PROJECTIONS BUDGET
07 |00-00-4501 ANNUAL CONTRIB - UTILITY - 797,000 900000 900,000 900,000
07 |00-00-4600  |Contributions from Reserves 1 - 1
|New account Contribution from CARES Funds 676,001 676,001 -
~ |TOTAL UTILITY FUND CAPITAL PROJECTS REVE 797,000 1,576,001 1,576,001 900,000
; Contract Services| ]
16 |00-00-7503 PS -Engineering Well 107,330 - -
| |TOTAL Contract Services 107,330 - - -
B Capital Outlay | o B
16 |00-00-9055 Trans Line to Taylor Crest - 3400, B
07 |00-00-9180.02 |Tele of Concrete Lines WW (other Lines) | 11,553 90,000 | 253,447 ~ 150,000
07 |00-00-9180.02 |Tele of Concrete Lines WW (Memorial) B 90,000 - o
07 |00-00-9180.05 |GeneratoratTC . )
07 |00-00-9054 Chlorine Analyzers (All Plants) . 90,000 90,000 N
07 |00-00-9180.04 | Replace of Concrete Lines WW ] 500,000 105000 350,000
07 |00-00-9182 |REPLACE WATER LINES - 400,000 900,000 | 750,000
07 |00-00-9182.01  Gessner Water Lines with Roadway Design | ) 887,500 ~ 750,000
07 |00-00-9182.03 WP #2 VFD Booster Pumps 8,722 40,000 40,000 40,000
| Groundwater Storage Tank ) ] 100,000
B Underground Utilities - BH Road - 137500 ]
07 |00-00-9184 REPLACEMENT OF CONCRETE LINES 57,225 - - )
07 |00-00-9188 |Irrigation Systems B | 333 - L )
07 |00-00-9191 Facilities B ) 625,653 - 97,423
07 |00-00-9194 Rehab Back Maint Shed ) B I ) 12,000
16 |00-00-6410 WWH#5 Landscaping B 21,390 o i
07 00-00-9192 Meter Replacement B 4,103 | 250,000 495,898 100,000
07 |00-00-9193 Paint Fire Hydrant B 2,610 - -
07 |00-00-9250 Vehcile 47,431
) - TOTAL Capital Outlay 782,419 2,347,500 2,119,268 2,252,000
TOTAL EXPENDITURES 889,749 2,347,500 2,119,268 2,252,000
REVENUE OVER/(UNDER) EXPENDITURES (92,749) (771,499) (543,267) (1,352,000)
]




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET

SOLID WASTE FUND

ACCOUNT#

DESCRIPTION

2023 ACTUAL

2024

ADOPTED
BUDGET

PROJECTIONS

2024

2025

RECOMMENED

BUDGET

INCREASE/
DECREASE

% INCREASE

Solid Waste B B
09 |00-00-4610 |Solid Waste Sales 492,058 495,200 495,200 529,864 34,664 7.00%
09 |00-00-4750 |Late Fee - Penalty 2,863 2,400 3,000 3,100 100 3.33%
' TOTAL REVENUES 494,921 497,600 498,200 532,964 34,764 6.98%
Support Services - B B
09 |00-00-8130 |Banking/CC Fees 5,693 5,500 5500 | 5,500 - 0.00%
09 |00-00-8990 Solid Waste Collection 454,813 467,000 467,000 489,000 | 22,000 4.71%
09 |00-00-8991 |Administration Fee 34,070 36,115 36,115 38,282 2,167 6.00%
1 TOTAL Support Services 494,576 508,615 508,615 532,782 24,167 4.75%
| TOTAL SOLID WATER EXP 494,576 508,615 508,615 532,782 24,167 4.75%
REVENUE OVER/(UNDER)
EXPENDITURES 345 (11,015) (10,415) 182 10,597 -101.75%




CITY OF BUNKER HILL VILLAGE L - ]
PROPOSED 2025 BUDGET | - -
METRO FUND
024 0
ADOP D 024 DED A
ACCO » RIPTIO A s » RO 0 D A
10 |00-00-4810 |Sales Tax Metro 134,001 134,000 134,000 134,000 -
TOTAL METRO REVENUES 134,001 134,000 134,000 134,000 -
Maintenance . B |
10 |00-00-6890 Traffic Signs & Signals - - 20,000 20,000
~ |TOTAL Commodities - - - 20,000 20,000
Support Services - . -
10 |00-00-8810 |Streets - Right of Way 90,000 90,000 90,000 90,000 -
10 |00-00-8820 Streets - Lighting 24,000 | 24,000 | 24,000 24,000 -
10 | 00-00-8830 |Streets - Lights Installation 18,902 20,000 20,000 - (20,000)
| \TOTAL Support Services 132,902 134,000 134,000 114,000 (20,000)
| |Capital Outlay , o N
10 00-00-8810 |Transfer to GF Cont 450,000 -
e TOTAL Capital Outlay 450,000 - - - -
TOTAL EXPENDITURES 582,902 134,000 134,000 134,000 -
B REVENUE OVER/(UNDER) EXP (448,901) - - - -
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CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET |
RESTRICTED DONATION FUND
024 D
ADOP 024 U DED s
A 0 H D RIP 0 8 A D O D D A
Restricted Donation Revenue 1
| 14/00-00-4920 |Contirbutions 23,941 - 5000, 5000 -
14|00-00-4910 |Interest Income 300 300
B TOTAL REVENUES 23,941 - 5,300 5,300 -
Support Services/Capital Outlay B
14/00-00-8130 |Bank Fee ) -
14|00-00-9139 |Capital Outlay - - 24,000 5,000 (19,000)
B TOTAL Support Services - - 24,000 5,000 (19,000)
) TOTAL SOLID WATER EXP - - 24,000 5,000 (19,000)
| REVENUE OVER/(UNDER)
EXPENDITURES 23,941 | - (18,700) 300 19,000
[ | , - S -~
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CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET

OFFSITE TREE PROGRAM

|

ACCOUNT #

DESCRIPTION

2023 ACTUAL BUDGET

2024
ADOPTED

2024

PROJECTIONS

2025
RECOMMENDED
BUDGET

INCREASE /
DECREASE

% INCREASE

Offsite Tree Program - o )
17/00-00-4351 | Offsite Tree Program 98,935 60,000 100,000 | 100,000 - 0%
17 (00-00-4990 Transfer In
|| "TOTAL REVENUES 98,935 | 60,000 100,000 100,000 - 0%
'Support Services e - ) | ) I ]
17/00-00-8752 | Offsite Tree Program 46,450 | 100,000 200,000 150,000 (50,000) -25%
~ [TOTAL Support Services 46,450 | 100,000 200,000 150,000 | (50,000) -25%
j "TOTAL SOLID WATER EXP 46,450 | 100,000 200,000 150,000 |  (50,000) -25%
| REVENUE OVER/(UNDER) ‘
EXPENDITURES 52,485 | (40,000) (100,000) (50,000) 50,000 -50%
1
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City of Bunker Hill Village - Capital Improvements
Plan

2025 Budget

Years 2025 - 2029 5 Year Capital Plan
Years 2030 - 2034 10 Year Long Range Forecasting

Based on 2024 Budget Filling - August 15, 2023; 2024 Projections; &

2023 Audit for Fund Actuals 5 Year Capital Plan Additional 5 Year Forecast
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 10 Year Totals
Underground Utilities - Bunker Hill Road $137,500
Gessner Water Line with Roadway Reconstruction (in GF) $750,000 $750,000
Utility Wastewater Lines
Replacement of Concrete Lines $105,000 $750,000 $500,000 $350,000 $350,000 $250,000 $250,000 $250,000 $550,000 $550,000 $550,000 $4,350,000
Televising Concrete Lines (other lines) $253,447 $150,000 $150,000
Total Water & WW Lines: $1,395,947 $2,000,000 $1,000,000 $700,000 $700,000 $600,000 $600,000 $600,000 $1,200,000 $1,200,000 $1,200,000 $11,195,947
Public Works Facility (UF 65%) $97,423 $0
Rehab Back Maint Shed $12,000 $12,000
Motor Control Panel (MCC) Water Plant 2 $300,000 $300,000
TOTAL UTILITY FUND PROJECTS $2,119,268 $2,252,000 $1,040,000 $740,000 $1,380,000 $1,560,000 $6,640,000 $640,000 $1,240,000 $1,240,000 $1,240,000 $17,972,000
Vehicles and Equipment
Public Works (Jet Truck & Backhoe 2028) $335,000 $100,000 $100,000 $535,000
Public Works Vehicle $60,000 $50,000 $110,000
Total Capital Outlay for Vehicles & Equipment: SO SO $0 $60,000 $335,000 SO ] $0 $50,000 $100,000 $100,000 $645,000
TOTAL UTILITY FUND PROJECTS, VEHICLES AND EQUIPMENT $2,119,268 $2,252,000 $1,040,000 $800,000 $1,715,000 $1,560,000 $6,640,000 $640,000 $1,290,000 $1,340,000 $1,340,000 $18,617,000




2024

2025
Staff
Responsibility 2025 Budget Notes Council Action July August September October November December JELTELY February March April May July August September November December
Streets
200K in 2024 for Design approved Underground SIHCREE:
. h Desi ; Constructi
Bunker Hill Road Overlay Elvin $2,100,000 Underground May CC esign Utility 200K Const;l:t:tlonc Award CC onstruction
G Northbound &M ial - AFA, . .
essner Northbound & Memoria , Gerardo $900,000 Design PEsiE
Design & Construction *Additional Funds in
n Design approved . Bid Contract .
Taylor Crest Road Overlay Elvin $425,000 May CC Design - Award CC Construction
. . . . $100K in 2024 and . . Bid Contract .
Bid Contract Cost
Sidewalks in the City Elvin $300,000 150Kin 2025 id Contract Cos! Award CC Construction - Award CC Construction
Asphalt Rehab -- Point Repairs and Minor Ewin $200,000 A Award CC Construction
Streets Cost
Facility
Rehab Maint Shed Elvin $12,000 gx (ézr;:ract Award CC Construction
City Hall Parking Lot Elvin $100,000 Bid (éz::ract Award CC Construction
Water
?epdla)cement of Water Lines (Coronavirus Gerardo $900,000 Design Bid Contract Cost| ~Award CC Construction Construction
unds
Replacement of Water Lines Elvin $350,000 Bid zzz:rm Award CC Construction
Meter Replacement Elvin $500,000 Install Meters AMI Install Install Meters
. . . Bid Contract -
Televising Concrete Lines Elvin $150,000 - Award CC Televising
Replacement of Waste Water Lines Elvin $350,000 Bid (ézr;:ract Award CC Construction




RESOLUTION NO. 07-24-2024

A RESOLUTION OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ADOPTING THE PROPOSED TAX RATE CONTAINED IN THE CITY’S
PROPOSED 2025 MUNICIPAL BUDGET AS THE CITY’S PROPOSED 2024
TAX RATE TO BE CONSIDERED FOR ADOPTION AT A PUBLIC HEARING
HELD FOR THAT PURPOSE; DESIGNATING THE OFFICIAL WHO SHALL
MAKE THE CALCULATIONS AND PROVIDE THE INFORMATION
ASSOCIATED WITH THE CONSIDERATION AND ADOPTION OF THE
CITY’S 2024 TAX RATE; AND MAKING OTHER PROVISIONS RELATED TO
THE SUBJECT.

* * * * *

WHEREAS, the City has proposed a 2025 Municipal Budget;

WHEREAS, the proposed 2025 Municipal Budget contains a proposed 2024 tax rate to
support the proposed budget;

WHEREAS, Section 26.17 of the Texas Tax Code makes references to “the tax rate
proposed by the governing body;”

WHEREAS, the City Council is of the opinion that the proposed tax rate contained in the
proposed 2025 Municipal Budget is the appropriate tax rate to be considered for adoption at a
public hearing to be held for that purpose, pursuant to Section 26.05 of the Texas Tax Code; and

WHEREAS, the Texas Tax Code requires that the City Council designate a public
employee or official to perform certain functions in connection with the tax rate adoption
process;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Bunker
Hill Village:

Section 1. The City Council adopts the proposed ad valorem tax rate of $ 0.27100 on
each One Hundred Dollars ($100) of assessed valuation on all property, real, personal, and mixed,
within the corporate limits upon which an ad valorem tax is authorized by law to be levied by the
City of Bunker Hill Village, Texas. The proceeds from such tax shall be allocated to the payment of
the general and current expenses of the government of the City. The proposed tax rate will be
considered for adoption at a public hearing to be held for that purpose, pursuant to Section 26.05
of the Texas Tax Code; The roll was called of the duly constituted officers and members of the

City Council:



Officer

Vote

Robert P. Lord
Susan B. Schwartz
Eric Thode

Carl Moerer

Keith Brown

Andrew Poor

Section 2. The Tax Assessor Collector is designated as the public officer or employee of
the City who will make the calculations required by Section 26.04 of the Texas Tax Code and
will provide information to other governmental entities regarding the adoption of the City’s 2024

tax rate.

Section 3. City staff is directed to provide the required notices, and publish the required
information, concerning the City’s proposed 2024 tax rate and the time and date for the public

Mayor

Mayor Pro-Tem
Councilmember
Councilmember
Councilmember

Councilmember

hearing that will be held on the proposed 2024 tax rate.

Does Not Vote

Yes

Yes

Yes

Yes

Yes

PASSED, APPROVED, AND RESOLVED this 24" day of July, 2024.

ATTEST:

Susan B. Schwartz, Mayor Pro-Tem

Gerardo Barrera, City Administrator/ Acting City Secretary





