City of Bunker Hill Village
City Council
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v
Memorial Villages Police Department Report

Chief’s Monthly Report — March 2024
2024 Burglary Map

2024 Auto Burglary Map

ALPR Map

ALPR Recoveries Map & List

ALPR Hits/Reads by Camera & Graphs
2024 Total Incidents to Date

Officer Committed Time Report to Date

Budget Amendment No. 2023-02
2023 Review of Services and FY 23 Budget Equitable Funding Review
N/A

Chief Schultz

Executive Summary

The Memorial Villages Police Department Report will include the following items:

A. Update on Activities
B. Budget Amendment No. 2023-02
C. 2023 Review of Services

Recommended Action

Staff recommends City Council take the following actions:
A. Receive the March 2024 Monthly Report
B. Approve FY 2023 budget amendment no. 2023-02 as recommended by the Police

Commission

C. Receive the 2023 Review of Services




Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schultz
Chief of Police

April 8, 2024
TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: March 2024 Monthly Report

During the month of March, MVPD responded/handled a total of 6,259 calls/incidents. 4,710
House Watch checks were conducted. 777 traffic stops were initiated with 794 citations being
issued for 1344 violations. (Note: 21 Assists in Hedwig, 152 in Houston, 7 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD  House Watches/YTD Accidents Citations Response Time
Bunker Hill: 2168/5043 1794/3892 2 252/139/391 8@4:15
Piney Point: 1440/3466 1027/2284 4 286/191/477 8@4:30
Hunters Creek:  2418/5401 1886/3864 5 315/161/476 13@3:05

Cites/Warn/Total 29@3:49
Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #
False Alarms: 132 Ord. Violations: 22 Speeding: 135
Animal Calls: 31 Information: 19 Exp. Registration 317
ALPR Hits: 30 Suspicious Situations 80 No Ins 192
Assist Fire: 39 Loud Party 13 No License 154
Assist EMS: 45 Welfare Checks: 14 Stop Sign 18
Accidents: 11 Fake Plate 23

This month the department generated a total of 74 police reports.
BH-20, PP-21, HC-27, HOU-0, HED-0, SV-0

Crimes Against of Persons (1)

Assault (DV) 1

Crimes Against Property (13)

Burglary of a Vehicle 3 Fraud/ID 6
Unlawful Use of a MV 1 Theft Misdemeanor 4
Petty/Quality of Life Crimes/Events (54)

ALPR Hits (valid) 3 Reckless Driving 2
Accidents 11 Misc 19
Warrants 15 Public Intox 1
DWI 2 Criminal Mischief 1

Arrest Summary: Individuals Arrested (23)
Warrants 15 Felony 2
Class 3 Arrests 4 DWI 2




Budget YTD: Expense Budget %

e Personnel Expense: 1,435,537 6,466,610 22.2%
* Operating Expense: 355,180 1,110,490 31.9%
e Total M&O Expenditures: 1,790,717 7,577,100 23.6%
e Capital Expenses: 113,021 289,700 39.0%
e Net Expenses: 1,903,738 7,866,800 24.0%

Follow-up on Previous Month Items/Requests from Commission
e Completed the 2024 budget allocation review and analysis report.

» Auditors completed their work the week of April 25, 2024, and are preparing their
findings and report.
e The 2023 MVPD Annual Report was completed and printed.

Personnel Changes/Issues/Updates
e Dispatcher Jeffery return to duty from maternity leave. We are fully staffed.
e Ms. Jennifer Sachs completed a review of a citizen complaint filed with the
department.

Major/Significant Events

e There were 2 burglaries of habitations this month. Both occurred while the residents
were home. The first burglary occurred on 3/16/24 in Bunker Hill Village.
Detectives were working on that Saturday and at the time of the event. They
responded within 3 minutes. A suspect was located through the combined use of
both a city and a privately owned ALPR. MVPD detectives are working in
conjunction with HPD on the identified suspect in hope of obtaining an arrest
warrant. The second burglary occurred on 3/21/24 in Hunters Creek. The suspects
fled from the home entering the old Las Alamedas site. Detectives were on duty and
also responded within minutes. The investigation is pending results of latent
fingerprints that were recovered from the scene.

e On 3/24/24 while patrolling Chapelwood Church Officer Nick Harwood’s police
vehicle was struck by another car in the parking lot. The new Dodge Charger with
2000 miles suffered damage to the rear quarter panel. The insurance company for the
driver responsible for the accident is paying for repairs to the MVPD vehicle.

Status Update on Major Projects
e Work has started on the 2024 CIP HVAC replacement project.

Community Projects

e The 2024 Birdies Fore Blues event was held on March 5, 2024. The event was a huge
success with over $300,000 in donations to the foundation.

e March 6™ was the Frostwood DARE graduation and BBQ hosted by MVPD.

e March 18" we hosted a community dialogue event at Ecclesia Church that was also
our first livestream event that discussed Crimes Against Children and Internet safety.

» Officers attended the Chapelwood Community Easter Egg Hunt and the Memorial
High School Baseball First Responder appreciation events.

» Officers were treated to a Ramadan meal by area residents at the MVPD.

V-LINC new registrations in March +19
BH - 1652(+8) HC - 1655 (+5)
PP - 1166 (+4) Out of Area — 608 (+2)
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2024 Auto Burglary Map
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ALPR Recoveries

Plate Recoveries

Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Reco Date Links
1 SVL2616 Kia Soul 24 S 16,500.00 CC Fraud/Theft 7-Jan 6VKC128 1/23/2024 Owner
2 CWsS6686 Chev PU 21§ 10,000.00 9-Jan RKN392 2/4/2024 Owner
3 SSP9798 GMC Arcac 19 $ 46,000.00 Fraud 18-Jan DWIJ6774 2/15/2024 Owner
4 KPL1936 Chev1500 12 $  40,000.00 Repeat Offender 2-Feb 4B8105K 3/2/2024 Dup/Frd
5 TMV3732 BMW 22 $  35000.00 Fraud 16-Feb
6 SRY8618 ToyMaur 23 $ 28,000.00 8-Mar DV7ZHH 3/18/2024 Owner
7 MXG5703  ToyRav4 5 $  26,000.00 Warrant 9-Mar
8 JBG9307 LexNX 13 13,000.00 Stolen Plate on veh 11-Mar
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24 Firearm in vehicle _
25 Temp Tag Hotlist
26
27 Located but Fled
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 3-Jan SFG3451 7
30 9-Jan SGN1517 13
31 28-Mar  W197102 22
32
33
34
35 Runaways/Missing Community Safety Hotlist
36 1/8/2024 LCP9497 32
37
38
39
40 5 of 8 involved in other crimes = 62.5%
41
42
43 HOT List Hits Other Agencies
44
45
46
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 NLM7574 8 HPD 4-Jan
54 3882-E22 20 HPD 23-Jan
55
56
57
58
59
60
61
62
63
64
65
66
67
$  214,500.00
Program Summary
2024 Value $  214,500.00 Recovered 8
2023 Value $  646,500.00 Recovered 30
2022 Value $ 1,733,000.00 Recovered 74
2021 Value $ 1,683,601.00 Recovered 75
2020 Value $ 1,147,500.00 Recovered 61
2019 Value $  438,000.00 Recovered 22
Program Total $ 5,863,101.00 270
INVESTIGATIVE LEADS/Solves
Crime Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR
Package Theft TPK9834 3-Jan P- Kensington |Mail Theft SJB2869 3/8/2024 29, Bridlewood
BMV-Crim Mischief 1000598 3-Jan P-US Coins | Mail Theft SJB2869 3/15/2024 21
Theft of Lawn Eq 4297A98 4-Jan 2 Burglary of a Hab. ~ 1RPFR 3/16/2024 1,31
Mail Theft SXS7885 5-Jan 6
Hotlist Theft TPK9834 7-Jan 13
BMV suspects SGN1517 9-Jan 13
Package Thief BW6J592 10-Jan Bellaire
FsGl PRM6967 23-Jan P-Still
FsGl 8XSG491 1/27/2024 1
Runaway RKH0399 2-Feb 12
Theft of Lawn Eq BW6J592 9-Feb 2
BMV Att TSP9824 16-Feb 18
BMV 22-Feb 12
Susp Event TJJ0901 4-Mar 17

* ALPR used to prove false report




March 2024
ALPR
REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read — Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report

Total Hits-Reads/total vehicles passed by each camera




2024 ALPR Data Report

Plate Reads Summary

Total Plate Reads: Mar 3 - Apr 1
4,282,097
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Unique Plate Reads Summary

Total Unique Plate Reads: Mar 3 - Apr 1
552,795
] iat= Reads By Day
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All Categories

Hits Report

=
[ 03/01/2024 ] To... L 03/31/2024 ]
Select a date range up to 31 days 2 DOWNLOAD CSV

Total Hits: 240 [ Topics (15) v] [ Devices (38) = ]
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Hits Report
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Summary Report

Insights Dashboard

Plate Reads View Details Searches Wiew Details Hot List Hits Wiew Details
4,283,678 851 289
~_N\

Device Sharing Device Status
Shared with 0
Lewisville TX PD, 3 4 / 34
Sansom Park TX PD, Devices Online
and 335 others

£ Previous Device Device Name Battery Latency i B O

Access Levels
Search
Hotlist Tool Access

#01 Inbound, Riverview Way, EB 95% 1450 s



#7 Memorial E/B at Briar Forrest
#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point

#12 Piney Point S/B at Gaylord

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10
#16 Memorial W/B at Creekside
#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1
#22 N/B Voss at Magnolia Bend Ln 2
#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#26 S/B Hedwig at Beinhorn

#181/Blalock

#29 Riverbend Main Entrance

#30 Beinhorn E/B at Voss

#32 Greenbay W/B at Memorial

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road

Memorial Manor NA Lindenwood/Memorial

Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall - 22

Green = Piney Point

Red = Hunters Creek

Purple = Privately Owned Systems




Total 'Plaote Reads’ by 'Device Name'

Device Name -1 Sum of Plate Reads
429 - NBVoss x Magnolia Bend [Lane 2) 383650 Plate Reads' by ‘Device Name'
T o . B 7045 #22 - NB Vioss x Magnolia Bend (Lane 2)
089 o T T m —
$08 2200 S Piney Paint Rd NB at City Limit 267972 . e ———a
#23-WB San Felipe x Buffalo Bayou 254257 g #18 Memorial DrEB at Voss 3F] D=
#01 Gessner SB at Frostwood Elementary 6‘?"] 245660 3 #05 Bunkerhill Rd SB at Taylorcrest 5
#12 Piney Point Dr 5B at Gaylord 207420 B “30:'3 H:.E:ME Rd@ ‘flf:': FE
#04 Memorial Dr NB at Briar Forest Y™ CE 196320 w01 Intbrszlnd, :LE:‘_T;J";”' - 3
#20-5BVossx0ld Voss (Lane 2) 132269 C#001 Voss Rd @ Memorial Dr - Avic ore
#02 Memarial Dr EB at Gessner 162013 0 100 200 300 00
#24 - MB Blalock x Memorial 135004 Thousands
#17 Memorial DrWB at Voss 8Y7CE 154755
#19-5BVoss x Old Voss (Lane 1) 144050 Flate Reads
#28 MVPD Station 5/B Memaorial Drive 141671
#31 EB Memorial Dr near Tealwood 138798
#07 Memorial Dr EB at Briar Forest 8Y'; 131279
#18 Memorial Dr EB at Voss 8Y7; 124707
#10 0On Memarial Dr EB from San Felipe 103323
#14 Beinhorn Rd WB at Pipher 93502
#09 M Piney Point Rd at Memarial Dr 84325 .
#03 Bunkerhill Rd SB at Taylorcrest 82165 Plate Reads By Locatlon
#16 Memorial Dr WB at E Creekside Dr8¥"; 80665
#04 Taylorcrest Rd WE at Flintdale 63008
#27 Unit 181 Blalock 5/B at Taylorcrest 61105
#30 EB Beinhorn Rd @ Voss Rd 60940
#26 - 5B Hedwig x Beinhorn 479485
#11 Greenbay 5t EB at Piney Point Rd 32668
#25- NB Bunker Hill x Memarial 8Y"CE 24546
Strey NB at Memaorial 3¥" CE 16801
#32WB Greenbay @ Memorial Dr 11714
#15 Hunters Creek Dr SB at -10 8% 6587
425 - Riverbend Main Entrance &Y CE 5428
#01 Inbound, Riverview Way, EB 4927

C#002 Gessner Rd @ Memaorial Dr - Avicore
C#002 Gessner Rd @ Memarial Dr

#0323 Gessener Rd MB at Buffalo Bayou
C#001Voss Rd @ Memaorial Dr - Avicore
C#001Voss Rd @ Memaorial Dr

Grand Total 4284674 March 2024

Lo s s




Hits By Camera

Total ' Hits' by ' Device Name' TOtal ReadS - 4,282,097

Device Name - Sum of Hits

713 NB Gessner Ra | % e by beviceflame Unique Reads — 552,795
#01 Gessner 5B at Frostwood Elementary 8Y'; 25 #13 NB Gessner Rd

#22 - NB Voss x Magnolia Bend (Lane 2) 20 #21- NB Vossx Magnolia Bend [Lane 1) e ———

#21 - NB Voss x Magnolia Bend (Lane 1) 20 #23 - WB San Felipe x Buffalo Bayoy  e—— .

#08 2200 § Piney Point Rd NB at City Limit 16 L #24-NB Blalock x Memorial  m— Hits- 240

#07 Memorial Dr EB at Briar Forest 3Y"; 15 Z #16 Memaorial Dr W at E Creekside Dr 3V"; E

#23 - WB 5an Felipe x Buffalo Bayou 13 % #02 Memaorial Dr EB at Gessner _=

#17 Memorial Dr WB at Voss 8Y"CE 11 o #06 Taylorcrest Rd WE at Flintdale E 7 Top H |tS _ 124

#10 On Memorial Dr EB from San Felipe 10 #30EB Beinhom Rd @ VossRd E

94 _ NB Blalock x Memorial 10 #09 N Piney Point Rd at Memorial Dr e Hotlist -4

#19 - 5B Voss x Old Voss (Lane 1) 10 " .

#12 Piney Point Dr SB at Gaylord 7 oos B 53 2% 30 %= A0 e Stolen Vehicle

#16 Memorial Dr WB at E Creekside Dr 8Y"; 6 its

#28 MVPD Station S/B Memorial Drive B ¢ St0|en Plate
@O-SBVG?sxDLd‘JosstlaHEE} 6 ° Gang Member
#02 Memorial Dr EB at Gessner 6

#14 Beinhorn Rd WB at Pipher 3 ° Missing

#31 EB Memorial Dr near Tealwood 3

#06 Taylorcrest Rd WB at Flintdale 3 e Amber

#05 Bunkerhill Rd SB at Taylorcrest 3 . . . .
#27 Unit 181 Blalock S/B at Taylorcrest 2 ¢ Prlorlty ReStraInlng Order
#30 EB Beinhorn Rd @ Voss Rd 2

#32 WB Greenbay @ Memorial Dr 2

#18 Memorial Dr EB at Voss 8Y"; 2

#09 N Piney Point Rd at Memaorial Dr 1

#04 Memorial Dr NB at Briar Forest 3Y"CE 1

#26 - 5B Hedwig x Beinhorn 1

Grand Total 240

March 2024



2024 Total Incidents

2024 :;;Tnist ;;;Tni Q”i::’Of Total | Arrests || . | House || YTDBH | YIDBH | YIDPP | YTDPP | YTDHC | YTDHC

. Checks INC HC INC HC INC HC
Persons Property | Incidents

January 1 15 56 72 16 4171 2668 1543 1139 1014 626 1391 902

February 0 14 54 68 20 4168 2666 1332 959 1012 631 1592 1076

March 1 13 60 74 23 6259 4710 2168 1794 1440 1027 2418 1886

April

May

June

July

August

September

October

November

December

Total 2 42 170 | 214 | 59 14598 10044 5043 3892 3466 2284 5401 3864

2023 Totals 17 165 707 890 182 70947 54496 23709 19196 18915 14104 26305 20685

Difference

% Change




2022 Officer Committed Time to Service Report

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
ALSALMANI, ALI 42:52:14| 21:30:58 37:06:28 6 57
BAKER, BRIAN C * 1:42:24| 0:00:00 0:35:27 1
BALDWIN, BRIAN 18:24:30| 18:59:44 28:33:24 2 24
BIEHUNKO, JOHN 29:52:43| 23:36:19 16:45:56 3 28
BOGGUS, LARRY * 17:35:09| 2:23:10 2:22:51 1
BURLESON, Jason 15:26:34| 17:28:59 23:36:15 4 26
BYRD, Rachied 16:41:02| 19:39:50 28:19:05 4 22
CANALES, RALPH EDWARD 11:43:19| 21:55:59 12:07:49 2 18
CERNY, BLAIR C. * 8:13:37| 4:59:13 6:27:38
ECKERFIELD, Dillion 28:07:09| 19:02:55 24:52:06 3 35
GONZALEZ, Jose 25:11:16| 38:38:30 42:44:53 3 69
HARWOOD, NICHOLAS 23:18:34| 3:07:14 17:43:56 4 28
JARVIS, RICHARD 38:50:40( 18:16:56 20:10:21 3 27
JOHNSON, JOHN 23:33:58| 25:28:12 17:06:23 3 36
JONES, ERIC * 0:38:31 0:20:04 0:00:00
KING, JEREMY 25:19:16| 3:26:38 8:51:33 31
KUKOWSKI, Andy 17:46:52| 28:55:17 26:00:53 5 72
MCELVANY, ROBERT 9:50:58| 13:31:08 15:27:23 32
ORTEGA, Yesenia 17:06:45| 16:36:54 25:13:15 2 34
OWENS, LANE * 0:00:00( 0:00:00 0:00:00
PAVLOCK, JAMES ADAM 18:45:35( 13:47:20 4:25:06 3 14
RODRIGUEZ, CHRISTOPHER * 10:18:14| 7:50:54 8:54:16 1
RODRIGUEZ, JOSE 19:14:42| 9:18:19 35:52:06 8 57
RODRIGUEZ, REGGIE 21:17:14| 16:39:22 21:01:10 1 39
SALAZAR, Efrain * 5:05:08| 9:09:05 19:39:29
SCHULTZ, RAYMOND * 0:47:13(  0:35:00 0:10:09
SILLIMAN, ERIC 22:54:37| 17:51:55 13:37:07 1 40
SPRINKLE, MICHAEL 10:04:21| 9:13:16 15:52:47 2 17
TAYLOR, CRAIG 11:35:43| 19:13:52 14:00:25 1 26
VALDEZ, JUAN 20:53:02| 25:56:16 30:29:02 5 21
VASQUEZ, MONICA * 6:06:52| 4:05:50 4:45:31
WHITE, TERRY 16:04:09| 18:55:51 33:33:09 8 39

*=  Admin Total 74 794
Dispatch Committed Time
911 Phone Calls 237 243 276
3700 Phone Calls 2489 2291 2385
DP General Phone Calls* 78:37:52| 57:41:47 60:05:17
Radio Transmissions 9871 9754 10382

* This is the minimal time as all
internal calls route through the
3700 number.



AMENDMENT NO.2023-02

To
The Amended Budget of the Memorial Villages Police Department
For Fiscal Year 2023
General Fund

DESCRIPTION/PURPOSE: Reclassify budget line items. - Operating Expenditures

ACCOUNT-INCREASE IN APPROPRIATIONS ACCOUNT NO. AMOUNT
Workers Compensation 140 $500.00
Social Security 170 $600.00
Real & Personal Property 240 $600.00
Auto Maintenance 310 $15,000.00
Tires 320 $2,100.00
Water & Sewer 620 $700.00
Equipment Maintenance 700 $14,000.00
Software Maintenance 740 $8,000.00
Travel 850 $1,100.00
Recruiting costs 860 $5,000.00
Small Equipment 890 $1,000.00

TOTAL $48,600.00
ACCOUNT-(DECREASE) IN APPROPRIATIONS ACCOUNT NO. AMOUNT
Gas & Ol 300 ($30,000.00)
Stationary/Expendables 520 ($4,600.00)
Legal/Professional 720 ($14,000.00)
TOTAL ($48,600.00)

NET EFFECT TO BUDGET IS:

$0.00




Forecasted Projected
AMENDED % Annualized Saving /
DESCRIPTION BUDGET ACTUAL DIFF Executed  12/31/23 (Deficits) % Forecasted
Expenditures
100 Regular Wages 4,100,675 4,088,505 12,170  99.70% 4,088,505 12,170 100%
110 Overtime 145,000 144,706 294  99.80% 144,706 294 99.8%
115 Court/Bailiff OT 5,000 0 5,000 0.00% 0 5,000 0%
120 Retirement 498,813 472,894 25,919 94.80% 472,894 25,919 94.8%
125 457b Employer contribution 91,873 90,681 1,192  98.70% 90,681 1,192 99%
130 Health Insurance 692,808 618,254 74,554  89.24% 618,254 74,554 89.2%
140 Workers Compensation 78,000 78,402 (402) 100.52% 78,402 (402) 101%
150 Life/LTD 23,257 20,679 2,578 88.92% 20,679 2,578 88.9%
160 Medicare 61,713 61,678 35  99.94% 61,678 85 100%
170 Social Security 1,002 1,538 (536) 153.52% 1,538 (536) 153.5%
Personnel Services 5,698,141 5,577,337 120,804 97.9% 5,577,337 120,804 97.9%
200 Auto 40,000 34,165 5,835 85.4% 34,165 5,835 85%
210 General Liability 720 641 79 89.0% 641 79 89.0%
220 Public Official Bond 960 844 116 87.9% 844 116 88%
230 Professional Liability 30,000 26,038 3,962 86.8% 26,038 3,962 86.8%
240 Real & Personal Property 9,000 9,593 (593) 106.6% 9,593 (593) 107%
Total Other Insurance 80,680 71,280 9,400 88.3% 71,280 9,400 88.3%
300 Gas & Oil 145,000 111,551 33,449 76.9% 111,551 33,449 77%
310 Maintenance 45,000 59,461 (14,461)  132.1% 59,461 (14,461) 132.1%
320 Tires 7,000 9,049 (2,049)  129.3% 9,049 (2,049) 129%
330 Damage Repair 10,000 4,852 5,148 48.5% 4,852 5,148 48.5%
Maintenance & Misc. 207,000 184,913 22,087 89.3% 184,913 22,087 89.3%
400 General Maintenance 61,700 56,264 5,436 91.2% 56,264 5,436 91%
410 Janitorial Services 21,600 20,400 1,200 94.4% 20,400 1,200 94.4%
420 Jail 1,000 1,000 0.0% 0 1,000 0%
430 Building Furnishings 10,000 4,023 5,977 40.2% 4,023 5,977 40.2%
Total Building 94,300 80,687 13,613 85.6% 80,687 13,613 85.6%
500 Computers 15,000 12,878 2,122 85.9% 12,878 2,122 86%
510 Postage/Postage Machine 1,300 752 548 57.9% 752 548 57.9%
520 Stationery/Expendables 25,000 17,912 7,088 71.6% 17,912 7,088 72%
530 Bank Finance Charges 600 210 390 34.9% 210 390 34.9%
540 Payroll 20,000 19,968 32 99.8% 19,968 32 100%
Total Office 61,900 51,720 10,180 83.6% 51,720 10,180 83.6%
600 Telephone 43,306 34,315 8,991 79.2% 34,315 8,991 79%
610 Electric 20,000 14,042 5,958 70.2% 14,042 5,958 70.2%
620 Water/Sewer 6,000 6,619 (619) 110.3% 6,619 (619) 110%
630 Natural Gas 1,000 648 352 64.8% 648 352 64.8%
Total Utilities 70,306 55,624 14,682 79.1% 55,624 14,682 79.1%
700 Equipment Maint Contracts 121,710 135,543 (13,833) 111.4% 135,543 (13,833) 111%
710 SETCIC fees 3,600 3,028 572 84.1% 3,028 572 84.1%
720 Legal/Professional 71,830 56,785 15,045 79.1% 56,785 15,045 79%
730 IT Services 124,370 121,144 3,226 97.4% 121,144 3,226 97.4%
740 Software Maintenance Contracts 64,200 72,155 (7,955) 112.4% 72,155 (7,955) 112%
Total Contract Services 385,710 388,655 (2,945)  100.8% 388,655 (2,945) 100.8%
800 Accreditation 1,440 1,440 0  100.0% 1,440 0 100%
810 Uniforms 35,000 32,897 2,103 94.0% 32,897 2,103 94.0%
820 Radio parts and labor 33,036 28,476 4,560 86.2% 28,476 4,560 86%
830 Firearms Training & Ammo 6,500 3,120 3,380 48.0% 3,120 3,380 48.0%
835 Tasers 15,000 13,153 1,848 87.7% 13,153 1,848 88%
840 Training & Prof Dues 60,000 51,648 8,352 86.1% 51,648 8,352 86.1%
850 Travel 7,000 8,067 (1,067) 115.2% 8,067 (1,067) 115%
860 Recruiting Costs 7,000 11,755 (4,755)  167.9% 11,755 (4,755) 167.9%
870 Criminal Investigations 3,720 2,175 1,545 58.5% 2,175 1,545 58%
880 Contingency 25,000 8,707 16,293 34.8% 8,707 16,293 34.8%
890 Small Equipment 2,500 3,497 (997) 139.9% 3,497 (997) 140%
Total Office 196,196 164,934 31,262 84.1% 164,934 31,262 84.1%
TOTAL GENERAL 6,794,233 6,575,150 219,084 96.8% 6,575,149 219,084 96.8%




Memorial Villages Police Department
11981 Memorial Drive
Houston, Texas 77024

Raymond Schultz
Chief of Police

April 2, 2024
TO: Police Commission
FROM: R. Schultz, Chief of Police
REF: 2023 Review of Services and FY23 Budget Equitable Funding Review

In order to assist the Police Commission in reviewing the level of services and the distribution of
services to the Cities of Bunker Hill Village, Piney Point Village and Hunters Creek Village. A
review of 2023 productivity and calls for service has been conducted.

The below listed summary of 2023 total incidents/data, show calls for service, reports taken, arrests,
house watches and citations issued by city.

Reports/Incidents
Bunker Hill-230
Piney Point-272
Hunters Creek-326

Arrests

Bunker Hill-47
Piney Point-65
Hunters Creek-51

CAD Events

Bunker Hill- 23,709
Piney Point- 18,915
Hunters Creek- 26,305

Accidents

Bunker Hill — 21
Piney Point — 27
Hunters Creek - 78

A review of traffic enforcement shows Citations by Village.
e Bunker Hill: 1,352
e Piney Point: 1,264
e Hunters Creek: 1,334

Each Village is assigned one officer per day, per shift. This is minimum staffing and is
accomplished throughout the year.

It is recommended that funding continue to remain equal at 33.3% per village.



City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: April 16, 2024
Agenda Item: \Y/
Subject: Village Fire Department Report
Exhibits: Monthly Report
Funding: N/A
Presenter(s): Chief Miller

Fire Commissioner Brown

Executive Summary

The Village Fire Department Report will include the following items:

A. Update on Activities

Recommended Action

Staff recommends City Council receive the Village Fire Department Report.
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04 -UTILITY FUND

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MARCH 31ST, 2024

PAGE:
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UTILITIES 25.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Personnel
04-00-00-5010 Wages 506,000.00 40,240.08 126,458.51 24.99 379,541.49
04-00-00-5020 Wages - Overtime 29,000.00 1,842.92 9,084.70 31.33 19,915.30
04-00-00-5110 Payroll Taxes - FICA E 42,000.00 3,204.95 10,146.19 24.16 31,853.81
04-00-00-5120 Payroll Taxes - TWC 1,620.00 20.75 64.44 3.98 1,555.56
04-00-00-5210 Retirement - TMRS Empl 100,000.00 7,856.92 24,820.11 24.82 75,179.89
04-00-00-5211 Retirement 457 Plan 11,000.00 846 .64 2,542.08 23.11 8,457.92
04-00-00-5310 Insurance-Workers Comp 8,400.00 0.00 0.00 0.00 8,400.00
04-00-00-5325 Insurance - Dental 2,100.00 130.00 390.00 18.57 1,710.00
04-00-00-5330 Insurance - Disability 2,400.00 195.24 585.72 24.41 1,814.28
04-00-00-5340 Insurance - Medical 80,000.00 7,376.50 23,568.81 29.46 56,431.19
04-00-00-5341 INSURANCE VISION 100.00 0.00 0.00 0.00 100.00
04-00-00-5350 Insurance - Life 510.00 42.36 127.08 24.92 382.92
04-00-00-5410 Contract Labor 20,000.00 2,352.05 3,599.91 18.00 16,400.09
TOTAL Personnel 803,130.00 64,108.41 201,387.55 25.08 601,742.45
Commodities
04-00-00-6090 Chemicals 8,000.00 0.00 38.50) 0.48- 8,038.50
04-00-00-6091 LAB FEES 10,000.00 148.50 445.50 4.46 9,554.50
04-00-00-6250 Fuel 10,000.00 1,222.89 1,222.89 12.23 8,777.11
04-00-00-6340 Garbage - Dumping Fees 1,500.00 0.00 0.00 0.00 1,500.00
04-00-00-6410 Landscaping 6,500.00 805.55 2,055.55 31.62 4,444 .45
04-00-00-6411 LANDSCAPING SEASONAL P 2,000.00 0.00 0.00 0.00 2,000.00
04-00-00-6490 JANITORIAL SERVICES 4,600.00 300.00 900.00 19.57 3,700.00
04-00-00-6491 JANITORIAL SUPPLIES 1,000.00 0.00 0.00 0.00 1,000.00
04-00-00-6650 Postage 3,000.00 0.00 832.25 27.74 2,167.75
04-00-00-6660 Printing & Stationary 3,000.00 119.23 406.22 13.54 2,593.78
04-00-00-6730 Supplies - General 2,000.00 0.00 229.88 11.49 1,770.12
04-00-00-6740 Supplies - Office 350.00 478.89 478.89 136.83 ( 128.89)
04-00-00-6810 Tools & Equipment 1,500.00 265.19 1,494.51 99.63 5.49
04-00-00-6970 Uniforms 3,000.00 296.44 533.66 17.79 2,466.34
TOTAL Commodities 56,450.00 3,636.69 8,560.85 15.17 47,889.15
Maintenance
04-00-00-7110 Building Maintenance 6,700.00 475.70 475.70 7.10 6,224.30
04-00-00-7220 Equipment - General 0.00 0.00 0.00 0.00 0.00
04-00-00-7230 Equipment - Office Equ 2,000.00 0.00 0.00 0.00 2,000.00
04-00-00-7410 Vehicles 6,500.00 2,970.03 3,352.52 51.58 3,147.48
04-00-00-7411 EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
TOTAL Maintenance 15,200.00 3,445.73 3,828.22 25.19 11,371.78
Contract Services
04-00-00-7502 Prof Serv - Accounting 15,000.00 251.90 915.65 6.10 14,084.35
04-00-00-7510 Water - Fire Hydrants 13,500.00 154.56 154.56 1.14 13,345.44
04-00-00-7520 Water Well/Pumps 49,500.00 787.44 982.08 1.98 48,517.92
04-00-00-7530 Water - Tanks 0.00 0.00 0.00 0.00 0.00
04-00-00-7535 Water Lines 11,000.00 46.80 4,710.48 42.82 6,289.52
04-00-00-7540 Water - Water Meters 34,000.00 0.00 0.00 0.00 34,000.00
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04 -UTILITY FUND

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MARCH 31ST, 2024

PAGE: 3

UTILITIES 25.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
04-00-00-7610 Waste Water - Lines 11,000.00 175.55 12,034.75 109.41 ( 1,034.75)
04-00-00-7620 Waste Water - Manholes 0.00 0.00 0.00 0.00 0.00
TOTAL Contract Services 134,000.00 1,416.25 18,797.52 14.03 115,202.48
Support Services
04-00-00-8001 Prof Fees - Engineerin 30,000.00 0.00 2,500.00 8.33 27,500.00
04-00-00-8002 Water Purchase/COH 800,000.00 0.00 0.00 0.00 800,000.00
04-00-00-8003 WW Treatment Fee 550,000.00 65,667.38 143,989.21 26.18 406,010.79
04-00-00-8004 WW Treatment/COH 0.00 0.00 0.00 0.00 0.00
04-00-00-8010 Advertising 0.00 0.00 0.00 0.00 0.00
04-00-00-8090 Bad Debts 0.00 0.00 0.00 0.00 0.00
04-00-00-8130 Bank & Credit Card Cha 37,000.00 2,325.80 11,810.39 31.92 25,189.61
04-00-00-8170 Data Processing 35,000.00 2,011.40 7,551.98 21.58 27,448.02
04-00-00-8171 WEBSITE SERVICES 1,250.00 0.00 0.00 0.00 1,250.00
04-00-00-8172 SOFTWARE SUBSCRIPTIONS 10,000.00 0.00 0.00 0.00 10,000.00
04-00-00-8210 Delivery Service 100.00 0.00 0.00 0.00 100.00
04-00-00-8250 Dues & Subscriptions 1,500.00 0.00 302.95 20.20 1,197.05
04-00-00-8251 PROFESSIONAL DEVELOPME 3,500.00 0.00 0.00 0.00 3,500.00
04-00-00-8270 Electricity 125,000.00 8,638.59 16,378.09 13.10 108,621.91
04-00-00-8450 Insurance - General 25,000.00 0.00 0.00 0.00 25,000.00
04-00-00-8490 Interest Expense 96,080.00 48,040.00 48,040.00 50.00 48,040.00
04-00-00-8630 Natural Gas 1,800.00 91.72 418.57 23.25 1,381.43
04-00-00-8722 Gain Loss on Sale of C 0.00 0.00 0.00 0.00 0.00
04-00-00-8750 SPECIAL FEES - SUBSIDE 120,000.00 13,642.00 43,420.00 36.18 76,580.00
04-00-00-8890 Telephone 15,500.00 467.50 1,402.50 9.05 14,097.50
04-00-00-8930 TRAVEL & TRAINING 3,500.00 940.00 1,155.10 33.00 2,344.90
04-00-00-8931 RELOCATION FEES 0.00 0.00 0.00 0.00 0.00
04-00-00-8990 Solid Waste Collectio( 36,115.00) ( 3,009.58) ( 9,028.74) 25.00 ( 27,086.26)
TOTAL Support Services 1,819,115.00 138,814.81 267,940.05 14.73 1,551,174.95
Capital Outlay
04-00-00-9139 CAPITAL OUTLAY SERVER 7,500.00 0.00 0.00 0.00 7,500.00
04-00-00-9200 Depreciation & Amortiz 0.00 0.00 0.00 0.00 0.00
04-00-00-9250 TRANSFER TO UT CIP 900,000.00 0.00 900,000.00 100.00 0.00
04-00-00-9251 TRANSFER TO DEBT SERVI 0.00 0.00 0.00 0.00 0.00
04-00-00-9252 TRANSFER TO DEBT SERVI 0.00 0.00 0.00 0.00 0.00
04-00-00-9253 TRANSFER TO GENERAL FU 0.00 0.00 0.00 0.00 0.00
04-00-00-9400 Transfers Out 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 907,500.00 0.00 900,000.00 99.17 7,500.00
TOTAL UTILITIES 3,735,395.00 211,421.89 1,400,514.19 37.49 2,334,880.81
TOTAL EXPENDITURES 3,735,395.00 211,421.89 1,400,514.19 37.49 2,334,880.81
REVENUES OVER/ (UNDER) EXPENDITURES ( 60,495.00) ( 205,858.74) ( 962,240.44) 901,745.44
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05 -COURT FUND

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
05-00-00-1001 Cash in Bank 10,921.03
05-00-00-1018 Child Safety 11,756.87
05-00-00-1019 Security Fund 11,939.79
05-00-00-1020 Technology 0.00
05-00-00-1053 Reserves - Facilities 0.00
05-00-00-1222 A/R Interest Income 0.00
34,617.69
TOTAL ASSETS 34,617.69
LIABILITIES
05-00-00-2010 Accounts Payable 0.00
05-00-00-2011 Accounts Payable - Court 0.00
05-00-00-2012 Accounts Payable - Other 0.00
05-00-00-2013 Accounts Payable - Other 0.00
05-00-00-2240 Court Taxes-Payable to State 0.00
05-00-00-2241 Court Taxes- IDF 0.00
05-00-00-2242 Court Taxes- Child Safety Seat 0.00
05-00-00-2243 Court Taxes- CJFS 0.00
05-00-00-2244 Court Taxes- CSS 0.00
05-00-00-2245 Court Taxes- Time Pay Fee 0.00
05-00-00-2246 Court Taxes- State OMNI 0.00
05-00-00-2248 Court Taxes- Linebarger 0.00
05-00-00-2249 Court Taxes- Truancy Prevent 0.00
05-00-00-2310 Deposits- Court Bonds 595.90
TOTAL LIABILITIES 595.90
EQUITY
05-00-00-3010 FUND BALANCE 7,681.30
05-00-00-3012 Child Safety 11,756.87
05-00-00-3016 Security Fund 11,939.79
TOTAL BEGINNING EQUITY 31,377.96
TOTAL REVENUE 2,688.58
TOTAL EXPENDITURES 44.75
TOTAL REVENUE OVER/ (UNDER) EXPENSES 2,643.83
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 34,021.79
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 34,617.69
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25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Mun. Court Fines & Fees
05-00-00-4210 Court- Fines 0.00 0.00 0.00 0.00 0.00
05-00-00-4215 Court - Time Pay Fees/Cit 1,210.00 164.97 441.33 36.47 768.67
05-00-00-4216 Court - Time Pay Fees/ E 310.00 5.00 5.00 1.61 305.00
05-00-00-4217 Court - OMNI 650.00 40.00 143.18 22.03 506.82
05-00-00-4220 Court - State Taxes 0.00 0.00 0.00 0.00 0.00
05-00-00-4225 Child Safety 1015 3,000.00 253.59 862.93 28.76 2,137.07
05-00-00-4226 Court - CJFC 0.00 0.00 0.00 0.00 0.00
05-00-00-4245 Court - Judicial Support 100.00 1.80 15.53 15.53 84 .47
05-00-00-4260 Security Fees 2,500.00 21.02 112.87 4.51 2,387.13
05-00-00-4270 Technology Fees 4,000.00 12.00 103.55 2.59 3,896.45
05-00-00-4271 CHILD SAFETY HARRIS CO 4,500.00 346.65 1,004.19 22.32 3,495.81
TOTAL Mun. Court Fines & Fees 16,270.00 845.03 2,688.58 16.52 13,581.42
Interest Income
05-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 16,270.00 845.03 2,688.58 16.52 13,581.42
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CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Support Services
05-00-00-8140 Child Safety 150.00 0.00 0.00 0.00 150.00
05-00-00-8610 Court- General 0.00 0.00 0.00 0.00 0.00
05-00-00-8615 Court - Translation 0.00 0.00 0.00 0.00 0.00
05-00-00-8625 Technology 5,500.00 44 .75 44.75 0.81 5,455.25
05-00-00-8626 Security 8,300.00 0.00 0.00 0.00 8,300.00
TOTAL Support Services 13,950.00 44.75 44 .75 0.32 13,905.25
TOTAL COURT RESERVES 13,950.00 44.75 44 .75 0.32 13,905.25
TOTAL EXPENDITURES 13,950.00 44.75 44.75 0.32 13,905.25
REVENUES OVER/ (UNDER) EXPENDITURES 2,320.00 800.28 2,643.83 323.83)
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4-03-2024 10:10 AM

BALANCE SHEET

AS OF:

06 -GF CAPITAL PROJECTS

CITY OF BUNKER HILL VILLAGE

MARCH 31ST, 2024

PAGE: 1

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
06-00-00-1001 Cash in Bank 5,371,930.19
06-00-00-1050 Signals 0.00
06-00-00-1053 Reserves - Facilities 0.00
06-00-00-1060 Infra -Streets & Drainage 0.00
06-00-00-1068 BEAUTIFICATION 12,734.32
06-00-00-1092 PREPAID MVPD CAPITAL ASSET 0.00
06-00-00-1222 A/R Interest Income 0.00
06-00-00-1990 DUE TO AND FROM 0.00
5,384,664.51
TOTAL ASSETS 5,384,664.51
LIABILITIES
06-00-00-2010 Accounts Payable 0.00
06-00-00-2012 Retainage Payable 31,720.66
06-00-00-2013 Accounts Payable - Other 0.00
TOTAL LIABILITIES 31,720.66
EQUITY
06-00-00-3010 Fund Balance- Capital 2,458,758.49
06-00-00-3013 Fund Balance - Formal Reserves 170,289.20
TOTAL BEGINNING EQUITY 2,629,047.69
TOTAL REVENUE 2,749,243.00
TOTAL EXPENDITURES 25,346.84
TOTAL REVENUE OVER/ (UNDER) EXPENSES 2,723,896.16

TOTAL EQUITY & REV. OVER/ (UNDER) EXP.

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.

5,352,943.85
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4-03-2024 10:11 AM

06 -GF CAPITAL PROJECTS

CITY OF BUNKER HILL VILLAGE

AS OF: MARCH 31ST, 2024

PAGE: 1

REVENUE & EXPENSE REPORT (UNAUDITED)

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
06-00-00-4500 Annual Contribution 2,500,000.00 0.00 2,500,000.00 100.00 0.00
06-00-00-4600 Contributions from Reserv 96,567.00 0.00 96,567.00 100.00 0.00
06-00-00-4700 BEAUTIFICATION 40,000.00 0.00 40,000.00 100.00 0.00
06-00-00-4750 CAPITAL PROJECTS FIRE 112,676.00 0.00 112,676.00 100.00 0.00
06-00-00-4755 TRANSFER FROM METRO 0.00 0.00 0.00 0.00 0.00
06-00-00-4800 FACILITIES 0.00 0.00 0.00 0.00 0.00
06-00-00-4850 Vehicles & Technology 0.00 0.00 0.00 0.00 0.00
TOTAL WASTE WATER 2,749,243.00 0.00 2,749,243.00 100.00 0.00
Interest Income
06-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
Miscellaneous
06-00-00-4920 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellaneous 0.00 0.00 0.00 0.00 0.00
Intergovermental/Transfer
06-00-00-4990 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 2,749,243.00 0.00 2,749,243.00 100.00 0.00
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4-03-2024 10:11 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

06 -GF CAPITAL PROJECTS

GENERAL CAPITAL

AS OF: MARCH 31ST, 2024

PAGE:

2

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Support Services
06-00-00-8832 BEAUTIFICATION 40,000.00 0.00 0.00 0.00 40,000.00
TOTAL Support Services 40,000.00 0.00 0.00 0.00 40,000.00
Capital Outlay
06-00-00-9180 Infrastructure 0.00 0.00 0.00 0.00 0.00
06-00-00-9183 Drainage 0.00 0.00 0.00 0.00 0.00
06-00-00-9183.01 Localized Drainage 50,000.00 0.00 0.00 0.00 50,000.00
06-00-00-9183.02 Regional Drainage / Po 0.00 0.00 0.00 0.00 0.00
06-00-00-9183.03 DRAINAGE MASTER PLAN 50,000.00 0.00 0.00 0.00 50,000.00
06-00-00-9183.06 DRAINAGE EATON COURT 0.00 0.00 0.00 0.00 0.00
06-00-00-9184 Streets 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.01 Asphalt Rehabilitation 75,000.00 24,200.00 24,200.00 32.27 50,800.00
06-00-00-9184.02 Chapel Bell/Other Rate 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.03 Gessner Northbound & M 868,000.00 0.00 1,705.00 0.20 866,295.00
06-00-00-9184.04 SIDEWALK 120,000.00 0.00 0.00 0.00 120,000.00
06-00-00-9184.05 TAYLOR CREST CT LAWN/F 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.06 SIDEWALK 11646 MEMORIA 0.00 0.00 0.00 0.00 0.00
06-00-00-9184.07 STREETS-STREY TAYLORCR 860,000.00 0.00 0.00 0.00 860,000.00
06-00-00-9184.08 STREETS BUNKER HILL OV 380,000.00 0.00 0.00 0.00 380,000.00
06-00-00-9184.09 STREET MASTER PLAN 25,000.00 0.00 0.00 0.00 25,000.00
06-00-00-9184.10 ASPHALT DESIGN 100,000.00 0.00 0.00 0.00 100,000.00
06-00-00-9184.11 DADS CLUB SIDEWALK MEM 400,000.00 0.00 0.00 0.00 400,000.00
06-00-00-9190 Public Safety 209,243.00 0.00 0.00 0.00 209,243.00
06-00-00-9190.01 Village Fire Departmen 0.00 0.00 0.00 0.00 0.00
06-00-00-9191 Facilities 0.00 ( 558.16) ( 558.16) 0.00 558.16
06-00-00-9191.01 PW BUILDING GENERATOR 50,000.00 0.00 0.00 0.00 50,000.00
06-00-00-9191.02 CITY HALL PARK STUDY 50,000.00 0.00 0.00 0.00 50,000.00
TOTAL Capital Outlay 3,237,243.00 23,641.84 25,346.84 0.78 3,211,896.16
TOTAL GENERAL CAPITAL 3,277,243.00 23,641.84 25,346.84 0.77 3,251,896.16
TOTAL EXPENDITURES 3,277,243.00 23,641.84 25,346.84 0.77 3,251,896.16
REVENUES OVER/ (UNDER) EXPENDITURES ( 528,000.00) ( 23,641.84) 2,723,896.16 ( 3,251,896.16)
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4-03-2024 10:10 AM

BALANCE SHEET

CITY OF BUNKER HILL VILLAGE

PAGE: 1

AS OF: MARCH 31ST, 2024
07 -UTILITY CAPITAL
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
07-00-00-1001 Cash in Bank 2,106,312.37
07-00-00-1017 INDEPENDENT FINANCIAL 4,000,000.00
07-00-00-1022 TEXAS CLASS 0.00
07-00-00-1050 Reserve- Water Production 0.00
07-00-00-1053 Reserves - Facilities 0.00
07-00-00-1060 Infr- Water & Wastewater Lines 0.00
07-00-00-1222 A/R Interest Income 0.00
07-00-00-1620 BUILDING & IMPROVEMENTS 0.00
07-00-00-1620.Accum Dep - Buildings & Imp 0.00
07-00-00-1625 Construction in Progress 0.00
07-00-00-1985 WATER WELL #5 0.00
07-00-00-1990 DUE TO/ FROM UTILITY 0.00
6,106,312.37
TOTAL ASSETS 6,106,312.37
LIABILITIES
07-00-00-2010 Accounts Payable 0.00
07-00-00-2012 Retainage Payable 58,909.79
07-00-00-2013 Accounts Payable - Other 0.00
TOTAL LIABILITIES 58,909.79
EQUITY
07-00-00-3010 FUND BALANCE 4,585,211.87
07-00-00-3013 Fund Balance - Formal Reserves 0.28
07-00-00-3030 Contributed Capital 0.00
TOTAL BEGINNING EQUITY 4,585,212.15
TOTAL REVENUE 1,576,001.00
TOTAL EXPENDITURES 113,810.57
TOTAL REVENUE OVER/ (UNDER) EXPENSES 1,462,190.43
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 6,047,402.58

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.
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4-03-2024 10:11 AM

07 -UTILITY CAPITAL

CITY OF BUNKER HILL VILLAGE

AS OF: MARCH 31ST, 2024

REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE: 1

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
07-00-00-4501 ANNUAL CONTRIB - UTILITY 900,000.00 0.00 900,000.00 100.00 0.00
07-00-00-4600 Contributions from Reserv 676,001.00 0.00 676,001.00 100.00 0.00
07-00-00-4850 Vehicles & Technology 0.00 0.00 0.00 0.00 0.00
TOTAL WASTE WATER 1,576,001.00 0.00 1,576,001.00 100.00 0.00
Interest Income
07-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
Intergovermental/Transfer
07-00-00-4960 Bond Proceeds 0.00 0.00 0.00 0.00 0.00
07-00-00-4990 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,576,001.00 0.00 1,576,001.00 100.00 0.00
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4-03-2024 10:11 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

07 -UTILITY CAPITAL

DEPARTMENT 00

AS OF: MARCH 31ST, 2024

PAGE:

2

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Contract Services
07-00-00-7503 Professional Services 0.00 0.00 0.00 0.00 0.00
07-00-00-7504 Professional Services 0.00 0.00 0.00 0.00 0.00
07-00-00-7871 BOND ISSUANCE COST 0.00 0.00 0.00 0.00 0.00
TOTAL Contract Services 0.00 0.00 0.00 0.00 0.00
Support Services
07-00-00-8100 Bond Proceeds 0.00 0.00 0.00 0.00 0.00
TOTAL Support Services 0.00 0.00 0.00 0.00 0.00
Capital Outlay
07-00-00-9053 WATER WELL #5 0.00 0.00 0.00 0.00 0.00
07-00-00-9054 CHLORINE ANALYZER 90,000.00 0.00 0.00 0.00 90,000.00
07-00-00-9055 TRANSMISSION LINE TAYL 0.00 0.00 0.00 0.00 0.00
07-00-00-9180 Water & Wastewater 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.01 Trans Line to Taylor 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.02 Tele of Concrete LInes 358,447.00 34,022.30 34,022.30 9.49 324,424.70
07-00-00-9180.03 TELEVISING SCADA 0.00 0.00 0.00 0.00 0.00
07-00-00-9180.04 Replace of Concrete Li 500,000.00 53,200.00 55,947.41 11.19 444,052.59
07-00-00-9180.05 GENERATOR AT TAYLORCRE 0.00 0.00 0.00 0.00 0.00
07-00-00-9181 TRANS LINE TO TAYLOR C 0.00 0.00 0.00 0.00 0.00
07-00-00-9182 REPLACE CAST IRON LINE 400,000.00 0.00 0.00 0.00 400,000.00
07-00-00-9182.01 GESSNER W LINES WITH R 887,500.00 0.00 0.00 0.00 887,500.00
07-00-00-9182.02 WP#2 Recoat Storage Ta 0.00 0.00 0.00 0.00 0.00
07-00-00-9182.03 WP #2 VFD Booster Pump 40,000.00 0.00 0.00 0.00 40,000.00
07-00-00-9183 TELE OF CONCRETE LINE 0.00 0.00 0.00 0.00 0.00
07-00-00-9184 REPLACE OF CONCRETE LI 0.00 0.00 0.00 0.00 0.00
07-00-00-9185 WATER WELL #5 0.00 0.00 0.00 0.00 0.00
07-00-00-9186 WP#2 RECOAT STORAGE TA 0.00 0.00 0.00 0.00 0.00
07-00-00-9187 WP #2 VFD BOOSTER PUMP 0.00 0.00 0.00 0.00 0.00
07-00-00-9188 Irrigation Systems 0.00 0.00 0.00 0.00 0.00
07-00-00-9191 Facilities 0.00 ( 1,036.64) ( 1,036.64) 0.00 1,036.64
07-00-00-9192 METER REPLACEMENT 495,898.00 24,877.50 24,877.50 5.02 471,020.50
07-00-00-9193 PAINT FIRE HYDRANT 0.00 0.00 0.00 0.00 0.00
07-00-00-9200 Depreciation & Amortiz 0.00 0.00 0.00 0.00 0.00
07-00-00-9201.01 CONTRA EXPENSE 0.00 0.00 0.00 0.00 0.00
07-00-00-9210.01 CONTRA EXPENSE ACCT 0.00 0.00 0.00 0.00 0.00
07-00-00-9210.04 Transfer to Utility Fu 0.00 0.00 0.00 0.00 0.00
07-00-00-9250 VEHICLE 0.00 0.00 0.00 0.00 0.00
07-00-00-9700 VEHICLES 0.00 0.00 0.00 0.00 0.00
07-00-00-9701 EQUIPMENT 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 2,771,845.00 111,063.16 113,810.57 4.11 2,658,034.43
TOTAL DEPARTMENT 00 2,771,845.00 111,063.16 113,810.57 4.11 2,658,034.43
TOTAL EXPENDITURES 2,771,845.00 111,063.16 113,810.57 4.11 2,658,034.43
REVENUES OVER/ (UNDER) EXPENDITURES (1,195,844.00) ( 111,063.129 1,462,190.43 (2,658,034.43)



4-03-2024 10:10 AM CITY OF BUNKER HILL VILLAGE PAGE:
BALANCE SHEET
AS OF: MARCH 31ST, 2024
09 -SOLID WASTE
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
09-00-00-1001 Cash In Bank 96,581.18
09-00-00-1053 Reserves - Facilities 0.00
09-00-00-1090 CASH IN TRANSIT 0.00
09-00-00-1222 A/R Interest Income 0.00
09-00-00-1230 A/R - Utilities 4,379.10
09-00-00-1231 A/R - Unbilled Utilities 25,040.38
09-00-00-1235 A/R - Doubtful Accounts ( 1,407.90)
09-00-00-1240 A/R - BAD DEBT WRITE OFF 2,572.65
127,165.41
TOTAL ASSETS 127,165.41
LIABILITIES
09-00-00-2010 Accounts Payable 0.00
09-00-00-2012 Accounts Payable - Other 0.00
09-00-00-2013 Accounts Payable - Other 0.00
09-00-00-2120 Taxes Payable - Sales Tax 11.11
TOTAL LIABILITIES 11.11
EQUITY
09-00-00-3010 FUND BALANCE 166,969.48
09-00-00-3030 Contributed Capital ( 11.11)
TOTAL BEGINNING EQUITY 166,958.37
TOTAL REVENUE 82,825.00
TOTAL EXPENDITURES 122,629.07
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 39,804.07)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 127,154.30
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 127,165.41
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4-03-2024 10:11 AM

09 -SOLID WASTE

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MARCH 31ST, 2024

PAGE: 1

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
09-00-00-4610 Solid Waste Sales 495,200.00 279.47 81,405.78 16.44 413,794 .22
09-00-00-4750 Late Fee - Penalty 2,400.00 476.95 1,419.22 59.13 980.78
TOTAL WASTE WATER 497,600.00 756 .42 82,825.00 16.64 414,775.00
Miscellaneous
09-00-00-4920 Misc. Income 0.00 0.00 0.00 0.00 0.00
TOTAL Miscellaneous 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 497,600.00 756.42 82,825.00 16.64 414,775.00
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4-03-2024 10:11 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

09 -SOLID WASTE
SOLID WASTE

AS OF: MARCH 31ST, 2024

PAGE:

2

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Support Services

09-00-00-8130 Banking/CC Fees 5,500.00 0.00 0.00 0.00 5,500.00
09-00-00-8990 Solid Waste Collection 467,000.00 37,951.01 113,600.33 24.33 353,399.67
09-00-00-8991 Administration Fee 36,115.00 3,009.58 9,028.74 25.00 27,086.26
TOTAL Support Services 508,615.00 40,960.59 122,629.07 24.11 385,985.93
TOTAL SOLID WASTE 508,615.00 40,960.59 122,629.07 24.11 385,985.93
TOTAL EXPENDITURES 508,615.00 40,960.59 122,629.07 24.11 385,985.93
REVENUES OVER/ (UNDER) EXPENDITURES ( 11,015.00) ( 40,204.17) ( 39,804.07) 28,789.07
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4-03-2024 10:10 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: MARCH 31ST, 2024
10 -METRO FUND
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
10-00-00-1001 Cash in Bank 51,516.15
10-00-00-1053 Reserves - Facilities 0.00
10-00-00-1090 Cash in Transit 0.00
10-00-00-1221 A/R - Interest 0.00
10-00-00-1222 A/R Interest Income 0.00
10-00-01-1990 DueTo/From G & A Fund 0.00
10-00-03-1990 DueTo/From Debt Service Fund 0.00
10-00-04-1990 DueTo/From Utility Fund 0.00
51,516.15
TOTAL ASSETS 51,516.15
LIABILITIES
10-00-00-2010 Accounts Payable 0.00
10-00-00-2012 Accounts Payable - Other 0.00
10-00-00-2013 Accounts Payable - Other 0.00
TOTAL LIABILITIES 0.00
EQUITY
10-00-00-3010 Fund Balance 72,638.76
TOTAL BEGINNING EQUITY 72,638.76
TOTAL REVENUE 0.00
TOTAL EXPENDITURES 21,122.61
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 21,122.61)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 51,516.15
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 51,516.15
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4-03-2024 10:11 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31ST, 2024
10 -METRO FUND
25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
WASTE WATER
10-00-00-4810 Sales Tax Metro 134,000.00 0.00 0.00 0.00 134,000.00
TOTAL WASTE WATER 134,000.00 0.00 0.00 0.00 134,000.00
Interest Income
10-00-00-4910 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 134,000.00 0.00 0.00 0.00 134,000.00
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4-03-2024 10:11 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

10 -METRO FUND

AS OF: MARCH 31ST, 2024

PAGE:

2

METRO 25.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Commodities
10-00-00-6890 Traffic Signs & Signal 0.00 0.00 0.00 0.00 0.00
TOTAL Commodities 0.00 0.00 0.00 0.00 0.00
Support Services
10-00-00-8130 Bank Charges 0.00 0.00 0.00 0.00 0.00
10-00-00-8720 Prof Fees - Eng. / Oth 0.00 0.00 0.00 0.00 0.00
10-00-00-8721 Prof Fees - Eng Mem/Ge 0.00 0.00 0.00 0.00 0.00
10-00-00-8770 Administrative Costs 0.00 0.00 0.00 0.00 0.00
10-00-00-8810 Streets - Right of Way 90,000.00 7,745 .49 17,945.49 19.94 72,054.51
10-00-00-8820 Streets - Lighting 24,000.00 1,621.75 3,177.12 13.24 20,822.88
10-00-00-8830 Streets - Repairs 20,000.00 0.00 0.00 0.00 20,000.00
TOTAL Support Services 134,000.00 9,367.24 21,122.61 15.76 112,877.39
Capital Outlay
10-00-00-9180 Capital Infrastructure 0.00 0.00 0.00 0.00 0.00
10-00-00-9810 TRANSFER TO GF CONSTRU 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL METRO 134,000.00 9,367.24 21,122.61 15.76 112,877.39
TOTAL EXPENDITURES 134,000.00 9,367.24 21,122.61 15.76 112,877.39
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 ( 9,367.24) ( 21,122.61) 21,122.61
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4-03-2024 10:10 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: MARCH 31ST, 2024
16 -UF Well and Trans Line
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
16-00-00-1001 Cash in Bank ( 243,603.89)
16-00-00-1016 Allegiant Bank 0.00
16-00-00-1990 DUE TO/FROM UTILITY 0.00
(_ 243,603.89)
TOTAL ASSETS ( 243,603.89)
LIABILITIES
16-00-00-2010 Accounts Payable 0.00
16-00-00-2011 ACCOUNTS PAYABLE YE 0.00
16-00-00-2012 Retainage Payable 0.00
16-00-00-2800 Accrued Interest 0.00
16-00-00-2850 Net Premium Liability 0.00
16-00-00-2900 ST Bonds Payable 0.00
16-00-00-2901 LT Bonds Payable 0.00
TOTAL LIABILITIES 0.00
EQUITY
16-00-00-3010 Fund Balance ( 243,603.89)
TOTAL BEGINNING EQUITY ( 243,603.89)
TOTAL REVENUE 0.00
TOTAL EXPENDITURES 0.00
TOTAL REVENUE OVER/ (UNDER) EXPENSES 0.00
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. ( 243,603.89)

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.

(
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4-03-2024 10:11 AM

16 -UF Well and Trans Line

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: MARCH 31ST, 2024

PAGE: 1

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Intergovermental/Transfer
16-00-00-4960 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00

37



4-03-2024 10:11 AM

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

16 -UF Well and Trans Line

PUBLIC WORKS

AS OF: MARCH 31ST, 2024

PAGE: 2

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Commodities
16-00-00-6410 LANDSCAPING WW#5 0.00 0.00 0.00 0.00 0.00
TOTAL Commodities 0.00 0.00 0.00 0.00 0.00
Contract Services
16-00-00-7503 PS -Engineering Well 0.00 0.00 0.00 0.00 0.00
16-00-00-7504 PS- Engineering Trans 0.00 0.00 0.00 0.00 0.00
16-00-00-7505 PS-Legal Fees Well 0.00 0.00 0.00 0.00 0.00
16-00-00-7506 PS-Legal Fees Trans Li 0.00 0.00 0.00 0.00 0.00
TOTAL Contract Services 0.00 0.00 0.00 0.00 0.00
Support Services
16-00-00-8010 Advertisement Well 0.00 0.00 0.00 0.00 0.00
16-00-00-8011 Advertisement Trans Li 0.00 0.00 0.00 0.00 0.00
16-00-00-8490 Interest Expense 0.00 0.00 0.00 0.00 0.00
16-00-00-8750 Closing Costs 0.00 0.00 0.00 0.00 0.00
16-00-00-8751 Underwriter Discount 0.00 0.00 0.00 0.00 0.00
TOTAL Support Services 0.00 0.00 0.00 0.00 0.00
Capital Outlay
16-00-00-9053 Drilling Design and Co 0.00 0.00 0.00 0.00 0.00
16-00-00-9054 Restor Design and Cons 0.00 0.00 0.00 0.00 0.00
16-00-00-9055 Construction Trans Lin 0.00 0.00 0.00 0.00 0.00
16-00-00-9100 Contingency - Well 0.00 0.00 0.00 0.00 0.00
16-00-00-9201 Net Premium Amortizati 0.00 0.00 0.00 0.00 0.00
16-00-00-9201.01 CONTRA ACCOUNT 0.00 0.00 0.00 0.00 0.00
16-00-00-9250 Transfer to Utility Co 0.00 0.00 0.00 0.00 0.00
16-00-00-9700 ALL TERRAINE VEHICLE 0.00 0.00 0.00 0.00 0.00
16-00-00-9701 MINI ESCAVATOR 0.00 0.00 0.00 0.00 0.00
16-00-00-9800 Payment to Escrow Agen 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 0.00 0.00 0.00 0.00 0.00
TOTAL PUBLIC WORKS 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00
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BALANCE SHEET
AS OF: MARCH 31ST, 2024

17 -Offsite Tree Program

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
17-00-00-1000 POOLED CASH 0.04
17-00-00-1001 Cash in Bank 230,114.28
230,114.32
TOTAL ASSETS 230,114.32
LIABILITIES
17-00-00-2010 Accounts Payable 0.00
TOTAL LIABILITIES 0.00
17-00-00-3010 FUND BALANCE 230,964.32
TOTAL BEGINNING EQUITY 230,964.32
TOTAL REVENUE 39,900.00
TOTAL EXPENDITURES 40,750.00
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 850.00
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 230,114.32
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 230,114.32

39
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CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

17 -Offsite Tree Program

AS OF: MARCH 31ST, 2024

PAGE:

1

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Licenses & Permits
17-00-00-4351 Offsite Tree Program Rev 60,000.00 39,900.00 39,900.00 66.50 20,100.00
TOTAL Licenses & Permits 60,000.00 39,900.00 39,900.00 66.50 20,100.00
Intergovermental/Transfer
17-00-00-4990 Transfer In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 60,000.00 39,900.00 39,900.00 66.50 20,100.00
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4-03-2024 10:11 AM CITY OF BUNKER HILL VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31ST, 2024

17 -Offsite Tree Program

NON-DEPARTMENTAL 25.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE

Support Services

17-00-00-8752 Offsite Tree Program E 100,000.00 0.00 40,750.00 40.75 59,250.00
TOTAL Support Services 100,000.00 0.00 40,750.00 40.75 59,250.00
TOTAL NON-DEPARTMENTAL 100,000.00 0.00 40,750.00 40.75 59,250.00
TOTAL EXPENDITURES 100,000.00 0.00 40,750.00 40.75 59,250.00
REVENUES OVER/ (UNDER) EXPENDITURES ( 40,000.00) 39,900.00 ( 850.00) ( 39,150.00)
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4-03-2024 10:10 AM CITY OF BUNKER HILL VILLAGE PAGE: 1
BALANCE SHEET
AS OF: MARCH 31ST, 2024
99 -POOLED CASH

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS

99-00-00-1000 Pooled Cash 487,529.56
99-00-00-1053 Reserves - Facilities 0.00

99-00-00-1222 A/R Interest Income 0.00
99-00-00-1350 ADVANCES 0.00
0

99-00-99-1900 Due From Other Funds .00
487,529.56
TOTAL ASSETS 487,529.56
LIABILITIES
99-00-00-2010 Accounts Payable 0.00
99-00-00-2012 Accounts Payable - Other 0.00
99-00-00-2013 Accounts Payable - Other 0.00
99-00-00-2020 Wages Payable 0.00
99-00-99-2900 Due to Other Funds 487,529.56
TOTAL LIABILITIES 487,529.56
EQUITY
99-00-00-3010 Fund Balance - G & A 0.00
TOTAL BEGINNING EQUITY 0.00
TOTAL REVENUE 0.00
TOTAL EXPENDITURES 0.00
TOTAL REVENUE OVER/ (UNDER) EXPENSES 0.00
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 0.00
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 487,529.56
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99 -POOLED CASH

CITY OF BUNKER HILL VILLAGE
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: MARCH 31ST, 2024

PAGE: 1

25.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 0.00 0.00 0.00

43






























PROBSTFELD GfASSOCIATES.

PROFESSIONAL LAND SURVEYORS | PROF_ESSIONAHCNIL ENGINEERS

515 ?ARK GROVE DRIVE A SUITE 102 A 'KATY,'TEXAS 77450_ nATE I“olc! uo-
3/15/2024 | 69343
BILLTO: -
City of Bunker_Hill Village ¥ Balance Due 318000
Attn: Jason Bienek £ , . :
11977 Memorial Drive BUE DATE- 3/15/2024
Houston, TX 77024 g
PAYMENT TERMS Dueonrecnt
P.0.}0. ~ STATUS . JoBKO.
’ Completed 1901-087
DESCRIPTION QY | RATE | JOBCOMPLETION | AMOUNT
DRAINAGE PLAN REVIEW & LETTER #4 ~ For City ‘of Bunker Hill Village : | 175.00 3/15/2024 “175.00
|« Grading & Drainage Planis :
» Detention Worksheet :
z | 5.00 5.00

L EMAIL PDF OF MARKUPS & LETTER TO CITY

FOR: REALTEX DEVELOPMENT GROUP LLC
AT: 11706 Flintwood Drive ~ City of Bunker Hill Village
LGL: Lot 16, Flintwood (.49 ACRE).

| ORDERED BY: JASON BIENEK

Ll peeTi ©r=750F

Thank youfor the pnwlege to serve you'

T 3
Subtotal

$180.00 .| |

PROFESSIONAL LAND S!IBVEYIHG .

GWII. ENGINEERING - PLATTING SEBWS '

PHONE: 281.829.0034 FAX: 281.829.0233

lanﬂSumevs@l’rnhsﬁem.cnm

- |Sales tam;z?%rss 000
o Toml swes
: ravmentslerems

- $0.00

WWW. lll’l)llS[fBl[l com




| PROBSTFELD GPASSOCIATES |

PROFESSIONAL LAND SURVEYORS | PROFESSIONAL CIVIL ENGINEERS

515 PARK GROVE DRIVE A SUITE 102 A KATY, TEXAS 77450

BILLTO:

City of Bunker Hill Village
Attn: Jason Bienek
11977 Memorial Drive

Houston, TX 77024

Invoice

DATE INVOICE No.
3/15/2024 | 69344
Balance Due $180.00
-~ DUE DATE 3/15/2024
PAYMENT TERMS  Due onrecpt

PO.NO.

STATUS

,
10B NO.

Completed

1901-088

IIESIHIII"I'IIIII

ary

 RBTE

" 10B COMPLETION

AMOUNT

DRAINAGE PLAN REVIEW & LETTER #3 For’ Clt)’ of Bunker Hlll Village
+ Grading & Drainage Plans = ;
* Detention Worksheet *~

EMAIL PDF OF MARKUPS & LETTER TO CITY

FOR: DANrNY & TIFFANY NGUYEN
AT: 11605 Raina Lane ~ City of Bunker Hill Village
LGL: Lot 2, Raina Lane (.68 ACRE)

| ORDERED BY: JASON BIENEK

'175.00

500

3/15/2024

~175.00

5.00

| Thank you for the prlwlege\to serve you! i Subtotal $|§§,_0(;‘:;‘ i
* |sales Iaxls.z'.i%l < 5000
PROFESSIONAL LAND S!llWEYHlﬁ | b o WS i
“civIL EHGIHEEHING PLATTING SEIWIEIS g ey
I'awnenlslcradils . $000 -

FAX: 281.829.0233

PHONE: 281.829.0034

LandSurveys@Prohstieli.com

www.probstfeld.com




Progress Report

To: Mr. Gerardo Barrera & Mr. Elvin Hernandez
Date: March 5, 2024
Project: Bunker Hill Village: Progress Report
RPS Project No.: 004067 — On-Call Services
007054 — Site Development Review
008071 — On-Call Drainage Committee Services

Work performed from January 2, 2024 to February 23, 2024

004067: On-Call Services (TOTAL = $3,651.24)

e Drainage Concerns at 352/354 Knipp ($1,704.73)
o Mike McClung — 3 hrs
o Fasil Worku — 2 hrs
o Luis Dinarte — 2 hrs
e Drainage Concerns at 11722 Taylorcrest ($1,236.77)
o Mike McClung — 3 hrs

o Fasil Worku—1 hr M
e Asphalt Overlay Review and Discussion (3709.74) = MM/
o Mike McClung — 2 hrs

007054: Site Development Reviews (TOTAL = $7,108.64)

e Two reviews of drainage plans at 11831 Stuckey Lane ($1,215.67)
o Fasil Worku — 5 hrs
o Mike McClung — 1 hr
e Review drainage plans at 314 Chapel Belle ($7,129.59)
o Mike McClung — 1 hr
o Fasil Worku —4.5 hr
e Review drainage plans at 11902 Doncaster ($354.87)
o Mike McClung - 1 hr
e Review drainage plans at 1 Raydon Lane ($1,301.75)
o Fasil Worku — 5.5 hrs
o Mike McClung - 1 hr
e Review drainage plans at 11630 Monica ($1,242.05)
o Mike McClung — 3.5 hrs



i

¢ Completed HGL calculations based on existing XP-SWMM model and Atlas 14:
11605 Raina Drive, 11606 Blalock, 1 Raydon Lane, 349 Knipp. 310 Rainier, 11710
Wendover, 235 Plantation Road ($1,864.71)

o Angel Chui -2 hrs
o Mike McClung — 4.5 hrs

008071: On-Call Drainage Committee Services (TOTAL = $1,064.61)

e Prepare for Drainage Committee Meeting
e Attend Drainage Committee Meeting
o Mike McClung — 3.0 hrs



Bill To:

CITY OF BUNKER HILL VILLAGE

INVOICE NUMBER: 52212406
ATTN: GERARDO BARRERA MBA CPM INVOICE DATE: 03/11/2024
11977 MEMORIAL DRIVE SERVICES THROUGH: 02/23/2024
HOUSTON, TX 77024
PROFESSIONAL SERVICES:
Project Number 200-646973-24001 City of Bunker Hill Village - On-Call 2024
Top Task 01 General On-Call Services
CURRENT CURRENT
LABOR LABOR LABOR
DATE EMPLOYEE COMMENTS HOURS RATE AMOUNT
01/30/24  Dinarte, Luis 2.00 $147.90 $295.80
01/04/24  Worku, Fasil 1.00 $172.16 $172.16
01/08/24  Worku, Fasil 1.00 $172.16 $172.16
01/31/24  Worku, Fasil 1.00 $172.16 $172.16
01/18/24  McClung, Michael R. Asphalt Overlay Meeting m":‘f{ 1.00 $354.87 $354.87
01/24/24  McClung, Michael R. M 1.00 $354.87 $354.87
01/31/24  McClung, Michael R. 352/354 Knipp Road 1.00 $354.87 $354.87
01/31/24  McClung, Michael R. 1.00 $354.87 $354.87
02/01/24  McClung, Michael R. 11722 Taylorcrest 1.00 $354.87 $354.87
02/02/24  McClung, Michael R. Asphalt Overlay Review 1.00 $354.87 $354.87
02/07/24  McClung, Michael R. 1.00 $354.87 $354.87
02/08/24  McClung, Michael R. 1.00 $354.87 $354.87
TOTAL LABOR 13.00 $3,651.24
Subtotal Task# 01 $3,651.24
Total Project# 200-646973-24001 $3,651.24

TOTAL AMOUNT DUE THIS INVOICE:|

$3.651 .24|




F MAKING 575 North Dairy Ashford
EASY Ste. 110
J Houston, TX 77079

(281) 589-7257

BILLTO:  CITY OF BUNKER HILL VILLAGE

ATTN: GERARDO BARRERA MBA CPM
11977 MEMORIAL DRIVE
HOUSTON, TX 77024

PROFESSIONAL SERVICES:

INVOICE NUMBER: 52212406
INVOICE DATE: 03/11/2024
SERVICES THROUGH: 02/23/2024

Project Number  200-646973-24001 City of Bunker Hill Village - On-Call 2024

Top Task 01 General On-Call Services
CURRENT CURRENT
LABOR iLABOR LABOR
EMPLOYEE HOURS RATE AMOUNT
Dinarte, Luis 2.00 $147.90 $295.80
McClung, Michael R. 8.00 $354.87 $2,838.96
Worku, Fasil 3.00 $172.16 $516.48
TOTAL LABOR 13.00 $3,651.24
SUBTOTAL $3,651.24
Total Top Task# 01 $3,651.24

Total Project# 200-646973-24001 $3,651.24

TOTAL AMOUNT DUE THIS INVOICE:|

$3,651.24]

Remit Payment:

RPS infrastructure, Inc.

575 N. Dairy Ashford, Suite 700, Houston, Texas, 77079

T: (281) 589-7257 - Routing # 111000614 Bank # 697856677



Bill To: CITY OF BUNKER HILL VILLAGE INVOICE NUMBER: 52212408

ATTN: GERARDO BARRERA MBA CPM INVOICE DATE: 03/11/2024
11977 MEMORIAL DRIVE SERVICES THROUGH: 02/23/2024

HOUSTON, TX 77024

PROFESSIONAL SERVICES:
Project Number 200-646973-24003 Bunker Hill Village Drainage Committee On-Call 2024
Top Task 01 Drainage Committee
CURRENT CURRENT
LABOR LABOR LABOR
DATE EMPLOYEE COMMENTS HOURS RATE AMOUNT
01/08/24  McClung, Michael R. 1.00 $354.87 $354.87
01/09/24  McClung, Michael R. 2.00 $354.87 $709.74
TOTAL LABOR 3.00 $1,064.61
Subtotal Task# 01 $1,064.61
Total Project# 200-646973-24003 $1,064.61

TOTAL AMOUNT DUE THIS INVOICE:| $1,064.61]




Houston, TX 77079
(281) 589-7257

F MAKING 575 North Dairy Ashford
COMPLEX
' EASY Ste. 110

BILL TO:  CITY OF BUNKER HILL VILLAGE INVOICE NUMBER: 52212408
ATTN: GERARDO BARRERA MBA CPM INVOICE DATE: 03/11/2024
11977 MEMORIAL DRIVE SERVICES THROUGH: 02/23/2024

HOUSTON, TX 77024

PROFESSIONAL SERVICES:

Project Number  200-646973-24003 Bunker Hill Village Drainage Committee On-Call 2024

Top Task 01 Drainage Committee
CURRENT CURRENT
LABOR LABOR LABOR
EMPLOYEE HOURS RATE AMOUNT
McClung, Michael R. 3.00 $354.87 $1,064.61
TOTAL LABOR 3.00 $1,064.61
SUBTOTAL $1,064.61
Total Top Task# 01 $1,064.61
Total Project# 200-646973-24003 $1,064.61

TOTAL AMOUNT DUE THIS INVOICE:[ $1.064.61]
Remit Payment:

RPS Infrastructure, Inc.
575 N. Dairy Ashford, Suite 700, Houston, Texas, 77079
T: (281) 589-7257 - Routing # 111000614 Bank # 697856677



Bill To:

ATTN: GERARDO BARRERA MBA CPM
11977 MEMORIAL DRIVE
HOUSTON, TX 77024

PROFESSIONAL SERVICES:

CITY OF BUNKER HILL VILLAGE

INVOICE NUMBER:

INVOICE DATE:
SERVICES THROUGH:

52212870

03/11/2024
02/23/2024

Project Number

200-646973-24002

Bunker Hill Village On-Call - Site Development Review for Drainage

impacts

Top Task 01 Site Development Review
CURRENT CURRENT
LABOR LABOR LABOR
DATE EMPLOYEE COMMENTS HOURS RATE AMOUNT
01/18/24  Worku, Fasil 5.00 $172.16 $860.80
01/24/24  Worku, Fasil 3.00 $172.16 $516.48
01/25/24  Worku, Fasil 1.50 $172.16 $258.24
01/29/24  Worku, Fasil 5.50 $172.16 $946.88
01/03/24  McClung, Michael R. 0.50 $354.87 $177.44
01/15/24  McClung, Michael R. 1.00 $354.87 $354.87
01/22/24  McClung, Michael R. 11902 Doncaster 1.00 $354.87 $354.87
02/01/24  McClung, Michael R. 314 Chapel Belle 1.00 $354.87 $354.87
02/05/24  McClung, Michael R. 1.00 $354.87 $354.87
02/15/24  McClung, Michael R. Monica 3.00 $354.87 $1,064.61
TOTAL LABOR 22.50 $5,243.93
Subtotal Task# 01 $5,243.93

Top Task 02 HGL Calculations
SURRENT CURRENT
LABOR LABOR LABOR
DATE EMPLOYEE COMMENTS HOURS RATE AMOUNT
02/05/24  Chui, Angel B. 0.50 $133.89 $66.95
02/13/24  Chui, Angel B. HGL lookup for 310 Ranier Dr 1.00 $133.89 $133.89
and 11710 Wendover Ln

02/20/24  Chui, Angel B. 235 Plantation Rd HGL calcs 0.50 $133.89 $66.95
01/10/24  McClung, Michael R. HGL 0.50 $354.87 $177.44
01/31/24  McClung, Michael R. 11606 Blalock HGL 1.00 $354.87 $354.87
02/05/24  McClung, Michael R. 1.00 $354.87 $354.87
02/12/24  McClung, Michael R. 1.00 $354.87 $354.87
02/20/24  McClung, Michael R. 1.00 $354.87 $354.87
TOTAL LABOR 6.50 $1,864.71
Subtotal Task# 02 $1,864.71
Total Project# 200-646973-24002 $7,108.64

TOTAL AMOUNT DUE THIS INVOICE: |

$7,108.64




F MAKING 575 North Dairy Ashford
COMPLEX -

EASY Ste. 110

J Houston, TX 77079

(281) 589-7257

BILLTO: CITY OF BUNKER HILL VILLAGE INVOICE NUMBER: 52212870
ATTN: GERARDO BARRERA MBA CPM INVOICE DATE: 03/11/2024
11977 MEMORIAL DRIVE SERVICES THROUGH: 02/23/2024

HOUSTON, TX 77024

PROFESSIONAL SERVICES:

Project Number  200-646973-24002 Bunker Hili Village On-Call - Site Development Review for Drainage impacts

Top Task 01 Site Development Review
CURRENT CURRENT
LABOR LABOR LABOR
EMPLOYEE HOURS RATE AMOUNT
McClung, Michael R. 7.50 $354.87 $2,661.53
Worku, Fasil 15.00 $172.16 $2,582.40
TOTAL LABOR 22.50 $5,243.93
SUBTOTAL $5,243.93
Total Top Task# 01 $5,243.93
Top Task 02 HGL Calculations
CURRENT CURRENT
LABOR LABOR LABOR
EMPLOYEE HOURS RATE AMOUNT
Chui, Angel B. 2.00 $133.89 $267.79
McClung, Michael R. 4.50 $354.87 $1,596.92
TOTAL LABOR 6.50 $1,864.71
SUBTOTAL $1,864.71
Total Top Task# 02 $1,864.71
Total Project# 200-646973-24002 $7,108.64
TOTAL AMOUNT DUE THIS INVOICE:| $7,108.64}
Remit Payment:

RPS Infrastructure, Inc.
575 N. Dairy Ashford, Suite 700, Houston, Texas, 77079
T: (281) 589-7257 - Routing # 111000614 Bank # 697856677
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