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City of Bunker Hill Village 
City Council  

Agenda Request 

Agenda Date: April 16, 2024 

Agenda Item:  IV 

Subject:  Memorial Villages Police Department Report 

Exhibits:    Chief’s Monthly Report – March 2024 
2024 Burglary Map 
2024 Auto Burglary Map 
ALPR Map 
ALPR Recoveries Map & List  
ALPR Hits/Reads by Camera & Graphs 
2024 Total Incidents to Date 
Officer Committed Time Report to Date 

Budget Amendment No. 2023-02  

2023 Review of Services and FY 23 Budget Equitable Funding Review 

Funding: N/A   

Presenter(s): Chief Schultz 

The Memorial Villages Police Department Report will include the following items: 

A. Update on Activities
B. Budget Amendment No. 2023-02
C. 2023 Review of Services

 

Staff recommends City Council take the following actions: 
A. Receive the March 2024 Monthly Report
B. Approve FY 2023 budget amendment no. 2023-02 as recommended by the Police

Commission
C. Receive the 2023 Review of Services

Executive Summary 

Recommended Action 



  Memorial Villages Police Department 
11981 Memorial Drive 
Houston, Texas 77024 

Tel. (713) 365-3701 
 

Raymond Schultz 
Chief of Police 

     April 8, 2024 
 
TO:   MVPD Police Commissioners 
 
FROM: R. Schultz, Chief of Police 
 
REF:  March 2024 Monthly Report 
 
During the month of March, MVPD responded/handled a total of 6,259 calls/incidents. 4,710 
House Watch checks were conducted. 777 traffic stops were initiated with 794 citations being 
issued for 1344 violations. (Note: 21 Assists in Hedwig, 152 in Houston, 7 in Spring Valley and 0 in Hillshire)  
 
Calls/Events by Village were:  
Village        Calls/YTD      House Watches/YTD    Accidents    Citations     Response Time 
Bunker Hill:        2168/5043               1794/3892            2  252/139/391         8@4:15 
Piney Point:        1440/3466               1027/2284             4  286/191/477         8@4:30  
Hunters Creek:      2418/5401               1886/3864              5  315/161/476       13@3:05 
                          Cites/Warn/Total    29@3:49 
Type and frequency of calls for service/citations include:                             
Call Type      # 
False Alarms:    132 
Animal Calls:      31 
ALPR Hits:      30 
Assist Fire:           39 
Assist EMS:      45 
Accidents:      11 

Call Type        # 
Ord. Violations:      22 
Information:       19 
Suspicious Situations       80 
Loud Party             13 
Welfare Checks:      14  
 

Citations     #          
Speeding:          135 
Exp. Registration     317 
No Ins           192   
No License          154 
Stop Sign                    18  
Fake Plate            23

               
This month the department generated a total of 74 police reports.  
BH-20, PP-21, HC-27, HOU-0, HED–0, SV-0 
 
Crimes Against of Persons  (1) 
Assault (DV)      1 
 
Crimes Against Property  (13)
Burglary of a Vehicle     3 
Unlawful Use of a MV    1     
 

Fraud/ID      6 
Theft Misdemeanor  4 
 

Petty/Quality of Life Crimes/Events (54) 
ALPR Hits (valid)         3 
Accidents                    11  
Warrants       15 
DWI        2   

Reckless Driving    2 
Misc     19 
Public Intox     1  
Criminal Mischief    1      

 
Arrest Summary: Individuals Arrested (23) 
Warrants          15 
Class 3 Arrests          4 

Felony       2 
DWI       2 

 



 
Budget YTD:     Expense   Budget   % 

• Personnel Expense:                   1,435,537   6,466,610         22.2% 
• Operating Expense:          355,180   1,110,490         31.9% 
• Total M&O Expenditures:              1,790,717  7,577,100         23.6% 
• Capital Expenses:               113,021     289,700         39.0% 
• Net Expenses:                      1,903,738  7,866,800         24.0% 

 
Follow-up on Previous Month Items/Requests from Commission 

• Completed the 2024 budget allocation review and analysis report.  
• Auditors completed their work the week of April 25, 2024, and are preparing their 

findings and report.  
• The 2023 MVPD Annual Report was completed and printed.   

 
Personnel Changes/Issues/Updates 

• Dispatcher Jeffery return to duty from maternity leave. We are fully staffed. 
• Ms. Jennifer Sachs completed a review of a citizen complaint filed with the 

department.  
 
Major/Significant Events 

• There were 2 burglaries of habitations this month. Both occurred while the residents 
were home. The first burglary occurred on 3/16/24 in Bunker Hill Village. 
Detectives were working on that Saturday and at the time of the event. They 
responded within 3 minutes.  A suspect was located through the combined use of 
both a city and a privately owned ALPR.  MVPD detectives are working in 
conjunction with HPD on the identified suspect in hope of obtaining an arrest 
warrant. The second burglary occurred on 3/21/24 in Hunters Creek. The suspects 
fled from the home entering the old Las Alamedas site. Detectives were on duty and 
also responded within minutes. The investigation is pending results of latent 
fingerprints that were recovered from the scene.  

• On 3/24/24 while patrolling Chapelwood Church Officer Nick Harwood’s police 
vehicle was struck by another car in the parking lot. The new Dodge Charger with 
2000 miles suffered damage to the rear quarter panel. The insurance company for the 
driver responsible for the accident is paying for repairs to the MVPD vehicle.  

 
Status Update on Major Projects 

• Work has started on the 2024 CIP HVAC replacement project.   
 
Community Projects 

• The 2024 Birdies Fore Blues event was held on March 5, 2024. The event was a huge 
success with over $300,000 in donations to the foundation. 

• March 6th was the Frostwood DARE graduation and BBQ hosted by MVPD. 
• March 18th we hosted a community dialogue event at Ecclesia Church that was also 

our first livestream event that discussed Crimes Against Children and Internet safety.  
• Officers attended the Chapelwood Community Easter Egg Hunt and the Memorial 

High School Baseball First Responder appreciation events. 
• Officers were treated to a Ramadan meal by area residents at the MVPD.  

 
V-LINC new registrations in March +19

BH – 1652(+8)  
PP – 1166 (+4) 
 

HC – 1655 (+5) 
Out of Area – 608 (+2)  



2024 Burglary Map
Address         Alarm     POE
467 Jan Kelly              No  Open Garage
250 Tamerlaine            No Rear Door Kick
8 Voss Park                   No R Door Removed
 

Daytime Burglary

Nighttime Burglary

Robbery

2024 Robberies
Address  MO

3/31/24

SOLVED

SOLVED



2024 Auto Burglary Map
Address  POE
8333 Katy Fwy Win
8525 Katy Fwy  UNL*
10614 Gawain Win
10611 Twelve Oaks UNL
11615 Starwood  UNL
10710 Marsha Win
11321 Green Vale UNL
2102 S. Piney Point UNL
750 W. Creekside UNL
29 Windemere  UNL

Lock/Win Punch

Daytime Burglary

Nighttime Burglary

3/31/24

Blue Entry = Actual 
Location Unknown
Underlined Contractor

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED

SOLVED



2023 ALPR Hits
March

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

3/31/24

Longwoods 
HOA

In Process

US Coins

HOA
Systems-32

Mall ALPR 
47 Hit’s

Total
Hits

124
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2023 ALPR Recoveries
March

Bunker Hill

Piney Point

Hunters Creek

Lindenwood 
HOA

Frequent
Mobile 

Locations

Hedwig

3/31/24

Longwoods 
HOA

In Process

US Coins

HOA
Systems

Mall ALPR 
47 Hits

3

9
0

0

1
0

0

0

0
0

1

0 0

0
0

0 0

0 0

10

0

0

0

0

0

0

0

0

0

0
0 0

0 0

0

0

0

0

0

0

0

0 0

3 Investigative
Leads 4

0

Recovered Vehicles
Recovered Plates -2 

0



Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Recov Date Links
1 SVL2616 Kia Soul 24 16,500.00$        CC Fraud/Theft 7-Jan 6VKC128 1/23/2024 Owner
2 CWS6686 Chev PU 21 10,000.00$        9-Jan RKN392 2/4/2024 Owner
3 SSP9798 GMC Arcad 19 46,000.00$        Fraud 18-Jan DWJ6774 2/15/2024 Owner
4 KPL1936 Chev1500 12 40,000.00$        Repeat Offender 2-Feb 4B8105K 3/2/2024 Dup/Frd
5 TMV3732 BMW 22 35,000.00$        Fraud 16-Feb SKK6235 3/11/2024 Stolen
6 SRY8618 ToyMaur 23 28,000.00$        8-Mar DV7ZHH 3/18/2024 Owner
7 MXG5703 ToyRav4 5 26,000.00$        Warrant 9-Mar
8 JBG9307 LexNX 1 13,000.00$        Stolen Plate on veh 11-Mar
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24 Firearm in vehicle Vehicle found to be Stolen
25 Temp Tag Hotlist
26
27
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 3-Jan SFG3451 7
30 9-Jan SGN1517 13
31 28-Mar W197102 22
32
33
34
35 Runaways/Missing
36 1/8/2024 LCP9497 32
37
38
39
40 5 of 8 involved in other crimes = 62.5%
41
42
43
44
45
46
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 NLM7574 8 HPD 4-Jan
54 3882-E22 20 HPD 23-Jan
55
56
57
58
59
60
61
62
63
64
65
66
67

214,500.00$      

Program Summary
2024 Value 214,500.00$      Recovered 8
2023 Value 646,500.00$      Recovered 30
2022 Value 1,733,000.00$   Recovered 74

54 2021 Value 1,683,601.00$   Recovered 75
2020 Value 1,147,500.00$   Recovered 61
2019 Value 438,000.00$      Recovered 22
Program Total 5,863,101.00$   270

Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR
TPK9834 3-Jan P- Kensington Mail Theft SJB2869 3/8/2024 29, Bridlewood

100059B 3-Jan P - US Coins Mail Theft SJB2869 3/15/2024 21
4297A98 4-Jan 2 Burglary of a Hab. 1RPFR 3/16/2024 1,31

SXS7885 5-Jan 6
TPK9834 7-Jan 13
SGN1517 9-Jan 13
BW6J592 10-Jan Bellaire
PRM6967 23-Jan P-Still
8XSG491 1/27/2024 1
RKH0399 2-Feb 12
BW6J592 9-Feb 2
TSP9824 16-Feb 18

22-Feb 12
TJJ0901 4-Mar 17

BMV suspects

BMV

Theft of Lawn Eq
BMV Att

FSGI
Package Thief

Community Safety Hotlist

Susp Event

* ALPR used to prove false report

Mail Theft

Plate RecoveriesALPR Recoveries

HOT List Hits Other Agencies

Theft of Lawn Eq
BMV-Crim Mischief

Package Theft
Crime

Located but Fled

INVESTIGATIVE LEADS/Solves

FSGI
Runaway

Hotlist Theft



March 2024
ALPR 

REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read – Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report
Total Hits-Reads/total vehicles passed by each camera



2024 ALPR Data Report 





All Categories



Top 7 Categories



Sex Offenders



Summary Report



#1 Gessner S/B at Frostwood

#2 Memorial E/B at Gessner

#3 NO ALPR - Future Location

#4 Memorial N/B at Briar Forrest

#5 Bunker Hill S/B at Taylorcrest

#6 Taylorcrest W/B at Flintdale

#7 Memorial E/B at Briar Forrest

#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point   

#12 Piney Point S/B at Gaylord

#13 Gessner N/B at Bayou

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10

#16 Memorial W/B at Creekside

#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1

#22 N/B Voss at Magnolia Bend Ln 2

#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#25 N/B Bunker Hill at Memorial

#26 S/B Hedwig at Beinhorn

#27 Mobile Unit #181/Blalock

#28 Memorial Drive/Station

#29 Riverbend Main Entrance 

#30 Beinhorn E/B at Voss

#31 Memorial E/B at Tealwood (new)

#32 Greenbay W/B at Memorial

#33 Strey N/B at Memorial 

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road
Memorial Manor NA Lindenwood/Memorial
Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall - 22

Yellow = Bunker Hill 

Green = Piney Point 

Red = Hunters Creek 

Blue = MVPD Mobile

Purple = Privately Owned Systems 



March 2024

Plate Reads By Location



Hits By Camera

March 2024

Total Reads – 4,282,097

Unique Reads – 552,795

Hits- 240

7 Top Hits - 124
• Hotlist - 4
• Stolen Vehicle
• Stolen Plate 
• Gang Member
• Missing 
• Amber
• Priority Restraining Order



2024 Crimes 
Against 
Persons

Crimes 
Against 

Property

Quality of 
Life 

Incidents

Total Arrests
Incidents

House     
Checks

YTD BH 
INC

YTD BH 
HC

YTD PP 
INC

YTD PP 
HC

YTD HC 
INC

YTD HC 
HC

January 1 15 56 72 16 4171 2668 1543 1139 1014 626 1391 902
February 0 14 54 68 20 4168 2666 1332 959 1012 631 1592 1076
March 1 13 60 74 23 6259 4710 2168 1794 1440 1027 2418 1886
April
May
June
July
August
September
October
November
December

Total 2 42 170 214 59 14598 10044 5043 3892 3466 2284 5401 3864

2023 Totals 17 165 707 890 182 70947 54496 23709 19196 18915 14104 26305 20685
Difference
% Change

2024 Total Incidents



 2022 Officer Committed Time to Service Report 

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
ALSALMANI, ALI 42:52:14 21:30:58 37:06:28 6 57
BAKER, BRIAN C * 1:42:24 0:00:00 0:35:27 1
BALDWIN, BRIAN 18:24:30 18:59:44 28:33:24 2 24
BIEHUNKO, JOHN 29:52:43 23:36:19 16:45:56 3 28
BOGGUS, LARRY * 17:35:09 2:23:10 2:22:51 1
BURLESON, Jason 15:26:34 17:28:59 23:36:15 4 26
BYRD, Rachied 16:41:02 19:39:50 28:19:05 4 22
CANALES, RALPH EDWARD 11:43:19 21:55:59 12:07:49 2 18
CERNY, BLAIR C. * 8:13:37 4:59:13 6:27:38
ECKERFIELD, Dillion 28:07:09 19:02:55 24:52:06 3 35
GONZALEZ, Jose 25:11:16 38:38:30 42:44:53 3 69
HARWOOD, NICHOLAS 23:18:34 3:07:14 17:43:56 4 28
JARVIS, RICHARD 38:50:40 18:16:56 20:10:21 3 27
JOHNSON, JOHN 23:33:58 25:28:12 17:06:23 3 36
JONES, ERIC * 0:38:31 0:20:04 0:00:00
KING, JEREMY 25:19:16 3:26:38 8:51:33 31
KUKOWSKI, Andy 17:46:52 28:55:17 26:00:53 5 72
MCELVANY, ROBERT 9:50:58 13:31:08 15:27:23 32   
ORTEGA, Yesenia 17:06:45 16:36:54 25:13:15 2 34
OWENS, LANE * 0:00:00 0:00:00 0:00:00
PAVLOCK, JAMES ADAM 18:45:35 13:47:20 4:25:06 3 14
RODRIGUEZ, CHRISTOPHER * 10:18:14 7:50:54 8:54:16 1
RODRIGUEZ, JOSE 19:14:42 9:18:19 35:52:06 8 57
RODRIGUEZ, REGGIE 21:17:14 16:39:22 21:01:10 1 39
SALAZAR, Efrain * 5:05:08 9:09:05 19:39:29
SCHULTZ, RAYMOND * 0:47:13 0:35:00 0:10:09
SILLIMAN, ERIC 22:54:37 17:51:55 13:37:07 1 40
SPRINKLE, MICHAEL 10:04:21 9:13:16 15:52:47 2 17
TAYLOR, CRAIG 11:35:43 19:13:52 14:00:25 1 26
VALDEZ, JUAN 20:53:02 25:56:16 30:29:02 5 21
VASQUEZ, MONICA * 6:06:52 4:05:50 4:45:31
WHITE, TERRY 16:04:09 18:55:51 33:33:09 8 39

* = Admin Total 74 794

Dispatch Committed Time
911 Phone Calls 237 243 276
3700 Phone Calls 2489 2291 2385
DP General Phone Calls* 78:37:52 57:41:47 60:05:17
Radio Transmissions 9871 9754 10382
* This is the minimal time as all 
internal calls route through the 
3700 number.



  DESCRIPTION/PURPOSE:   Reclassify budget line items.    - Operating Expenditures

ACCOUNT-INCREASE IN APPROPRIATIONS       ACCOUNT NO.            AMOUNT

Workers Compensation 140 $500.00
Social Security 170 $600.00
Real & Personal Property 240 $600.00
Auto Maintenance 310 $15,000.00
Tires 320 $2,100.00
Water & Sewer 620 $700.00
Equipment Maintenance 700 $14,000.00
Software Maintenance 740 $8,000.00
Travel 850 $1,100.00
Recruiting costs 860 $5,000.00
Small Equipment 890 $1,000.00

TOTAL $48,600.00

ACCOUNT-(DECREASE) IN APPROPRIATIONS           ACCOUNT NO.            AMOUNT

Gas & Oil 300 ($30,000.00)
Stationary/Expendables 520 ($4,600.00)

Legal/Professional 720 ($14,000.00)
TOTAL ($48,600.00)

NET EFFECT TO BUDGET IS: $0.00

AMENDMENT NO.2023-02

To

The Amended Budget of the Memorial Villages Police Department

For Fiscal Year 2023
General Fund



Memorial Villages Police Department

General Fund

For the twelve months ended December 2023 100.00% 100.00%

DESCRIPTION

AMENDED

BUDGET ACTUAL DIFF

% 

Executed 

Forecasted 

Annualized 

12/31/23

Projected 

Saving / 

(Deficits) % Forecasted 

Expenditures

100 Regular Wages 4,100,675 4,088,505 12,170 99.70% 4,088,505 12,170 100%

110 Overtime 145,000 144,706 294 99.80% 144,706 294 99.8%

115 Court/Bailiff OT 5,000 0 5,000 0.00% 0 5,000 0%

120 Retirement 498,813 472,894 25,919 94.80% 472,894 25,919 94.8%

125 457b Employer contribution 91,873 90,681 1,192 98.70% 90,681 1,192 99%

130 Health Insurance 692,808 618,254 74,554 89.24% 618,254 74,554 89.2%

140 Workers Compensation 78,000 78,402 (402) 100.52% 78,402 (402) 101%

150 Life/LTD 23,257 20,679 2,578 88.92% 20,679 2,578 88.9%

160 Medicare 61,713 61,678 35 99.94% 61,678 35 100%

170 Social Security 1,002 1,538 (536) 153.52% 1,538 (536) 153.5%

Personnel Services 5,698,141 5,577,337 120,804 97.9% 5,577,337 120,804 97.9%

200 Auto 40,000 34,165 5,835 85.4% 34,165 5,835 85%

210 General Liability 720 641 79 89.0% 641 79 89.0%

220 Public Official Bond 960 844 116 87.9% 844 116 88%

230 Professional Liability 30,000 26,038 3,962 86.8% 26,038 3,962 86.8%

240 Real & Personal Property 9,000 9,593 (593) 106.6% 9,593 (593) 107%

Total Other Insurance 80,680 71,280 9,400 88.3% 71,280 9,400 88.3%

300 Gas & Oil 145,000 111,551 33,449 76.9% 111,551 33,449 77%

310 Maintenance 45,000 59,461 (14,461) 132.1% 59,461 (14,461) 132.1%

320 Tires 7,000 9,049 (2,049) 129.3% 9,049 (2,049) 129%

330 Damage Repair 10,000 4,852 5,148 48.5% 4,852 5,148 48.5%

Maintenance & Misc. 207,000 184,913 22,087 89.3% 184,913 22,087 89.3%

400 General Maintenance 61,700 56,264 5,436 91.2% 56,264 5,436 91%

410 Janitorial Services 21,600 20,400 1,200 94.4% 20,400 1,200 94.4%

420 Jail 1,000 1,000 0.0% 0 1,000 0%

430 Building Furnishings 10,000 4,023 5,977 40.2% 4,023 5,977 40.2%

Total Building 94,300 80,687 13,613 85.6% 80,687 13,613 85.6%

500 Computers 15,000 12,878 2,122 85.9% 12,878 2,122 86%

510 Postage/Postage Machine 1,300 752 548 57.9% 752 548 57.9%

520 Stationery/Expendables 25,000 17,912 7,088 71.6% 17,912 7,088 72%

530 Bank Finance Charges 600 210 390 34.9% 210 390 34.9%

540 Payroll 20,000 19,968 32 99.8% 19,968 32 100%

Total Office 61,900 51,720 10,180 83.6% 51,720 10,180 83.6%

600 Telephone 43,306 34,315 8,991 79.2% 34,315 8,991 79%

610 Electric 20,000 14,042 5,958 70.2% 14,042 5,958 70.2%

620 Water/Sewer 6,000 6,619 (619) 110.3% 6,619 (619) 110%

630 Natural Gas 1,000 648 352 64.8% 648 352 64.8%

Total Utilities 70,306 55,624 14,682 79.1% 55,624 14,682 79.1%

700 Equipment Maint Contracts 121,710 135,543 (13,833) 111.4% 135,543 (13,833) 111%

710 SETCIC fees 3,600 3,028 572 84.1% 3,028 572 84.1%

720 Legal/Professional 71,830 56,785 15,045 79.1% 56,785 15,045 79%

730 IT Services 124,370 121,144 3,226 97.4% 121,144 3,226 97.4%

740 Software Maintenance Contracts 64,200 72,155 (7,955) 112.4% 72,155 (7,955) 112%

Total Contract Services 385,710 388,655 (2,945) 100.8% 388,655 (2,945) 100.8%

800 Accreditation 1,440 1,440 0 100.0% 1,440 0 100%

810 Uniforms 35,000 32,897 2,103 94.0% 32,897 2,103 94.0%

820 Radio parts and labor 33,036 28,476 4,560 86.2% 28,476 4,560 86%

830 Firearms Training & Ammo 6,500 3,120 3,380 48.0% 3,120 3,380 48.0%

835 Tasers 15,000 13,153 1,848 87.7% 13,153 1,848 88%

840 Training & Prof Dues 60,000 51,648 8,352 86.1% 51,648 8,352 86.1%

850 Travel 7,000 8,067 (1,067) 115.2% 8,067 (1,067) 115%

860 Recruiting Costs 7,000 11,755 (4,755) 167.9% 11,755 (4,755) 167.9%

870 Criminal Investigations 3,720 2,175 1,545 58.5% 2,175 1,545 58%

880 Contingency 25,000 8,707 16,293 34.8% 8,707 16,293 34.8%

890 Small Equipment 2,500 3,497 (997) 139.9% 3,497 (997) 140%

Total Office 196,196 164,934 31,262 84.1% 164,934 31,262 84.1%

TOTAL GENERAL 6,794,233 6,575,150 219,084 96.8% 6,575,149 219,084 96.8%



Memorial Villages Police Department 
11981 Memorial Drive 
Houston, Texas 77024 

Raymond Schultz 
Chief of Police 

April 2, 2024 

TO: Police Commission 

FROM: R. Schultz, Chief of Police 

REF: 2023 Review of Services and FY23 Budget Equitable Funding Review 

In order to assist the Police Commission in reviewing the level of services and the distribution of 
services to the Cities of Bunker Hill Village, Piney Point Village and Hunters Creek Village. A 
review of 2023 productivity and calls for service has been conducted. 

The below listed summary of 2023 total incidents/data, show calls for service, reports taken, arrests, 
house watches and citations issued by city.  

Reports/Incidents 
Bunker Hill-230 
Piney Point-272 
Hunters Creek-326 

Arrests 
Bunker Hill-47 
Piney Point-65 
Hunters Creek-51 

CAD Events 
Bunker Hill- 23,709 
Piney Point- 18,915 
Hunters Creek- 26,305 

Accidents 
Bunker Hill – 21 
Piney Point – 27 
Hunters Creek - 78 

A review of traffic enforcement shows Citations by Village. 
• Bunker Hill: 1,352
• Piney Point: 1,264
• Hunters Creek: 1,334

Each Village is assigned one officer per day, per shift. This is minimum staffing and is 
accomplished throughout the year.  

It is recommended that funding continue to remain equal at 33.3% per village. 
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City of Bunker Hill Village 
City Council  

Agenda Request 
 

 
Agenda Date: April 16, 2024 
 
Agenda Item:   V   
 
Subject:  Village Fire Department Report  
 
Exhibits:    Monthly Report    
 
Funding: N/A   
 
Presenter(s):  Chief Miller 
 Fire Commissioner Brown 
  
 

 
 

 

The Village Fire Department Report will include the following items: 
 

A. Update on Activities  
 
 
 

 
 

Staff recommends City Council receive the Village Fire Department Report.  
 
 
 

Executive Summary 

Recommended Action 



Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 250 181 208 639 Jan 174 4:19

Abdominal Pain 0 1 1 2 Feb 126 4:17
Allergic Reaction 2 1 2 5 Mar 151 4:38
Animal Bite 0 0 1 1 Apr
Assult 0 1 1 2 May
Automatic Aid 3 2 3 8 Jun
Automatic Aid- Apartment Fire 13 6 13 32 Jul
Automatic Aid- Building Fire 4 2 2 8 Aug
Automatic Aid- Elevator Rescue 3 1 1 5 Sep
Automatic Aid- Entrapment MVC 1 3 1 5 Oct
Automatic Aid- Gas Leak 1 1 2 4 Nov
Automatic Aid- High Rise Fire 0 2 1 3 Dec
Back Pain 0 0 2 2 451 4:24
Carbon Monoxide Detector With Symptoms 0 1 0 1
Carbon Monoxide Detector No Symptoms 2 3 3 8 Note: Nat'l Std Fire Response Time: 6:50
Cardiac/Respiratory Arrest 1 1 0 2 Note: Nat'l Std Fire EMS Time: 6:30
Check a Noxious Odor 2 1 0 3
Check for Fire 0 0 1 1
Check for the Smell of Natural Gas 2 3 6 11
Check for the Smell of Smoke 2 2 1 5
Chest Pain 3 1 4 8
Child Locked in a Vehicle Engine Not Running 0 1 0 1
Choking 1 1 2 4
Diabetic Emergency 1 2 2 5
Difficulty Breathing 9 5 8 22
Electrical Fire 0 0 1 1
Elevator Rescue 1 0 0 1
Entrapment- Non MVC 0 0 1 1
Fall Victim 10 8 13 31
Fire Alarm Business 8 6 3 17
Fire Alarm Church or School 10 6 3 19
Fire Alarm Residence 36 28 23 87
Gas Leak 3 0 5 8
Heart Problems 8 6 4 18
Heat/Cold Exposure 1 0 0 1
Hemorrhage/Laceration 1 2 1 4
House Fire 2 0 1 3
Injured Party 4 4 4 12
Medical Alarm 6 5 4 15
Motor Vehicle Collision 23 15 21 59
Motor Vehicle Collision with Entrapment 0 0 1 1
Object Down in Roadway 6 1 5 12
Oven/Appliance Fire 1 0 0 1
Overdose/Poisoning 1 1 2 4
Possible D.O.S. 1 0 1 2
Powerlines Down Arcing/Burning 3 0 3 6
Pregnancy/ Childbirth 1 0 0 1
Psychiatric Emergency 3 6 2 11
Seizures 4 2 8 14
Service Call Non-emergency 14 16 12 42
Shooting/Stabbing 1 0 0 1
Sick Call 21 15 15 51
Smoke in Business 1 0 0 1
Smoke in Residence 1 0 1 2
Stroke 5 1 3 9
Transformer Fire 3 0 2 5
Traumatic Injury 1 3 0 4
Unconscious Party/Syncope 14 9 7 30
Unknown Medical Emergency 1 2 3 6
Vehicle Fire 4 3 1 8
Wash Down 1 1 1 3

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - All Cities
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Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 26 25 27 78 Jan 17 5:15

Assult 0 1 0 1 Feb 16 5:21
Carbon Monoxide Detector No Symptoms 0 0 1 1 Mar 19 5:30
Check for Noxious Odor 1 0 0 1 Apr
Check for the Smell of Natural Gas 2 0 2 4 May
Check for the Smell of Smoke 0 1 1 2 Jun
Diabetic Emergency 0 1 0 1 Jul
Difficulty Breathing 0 0 2 2 Aug
Fall Victim 0 1 4 5 Sep
Fire Alarm Business 0 1 0 1 Oct
Fire Alarm Church or School 3 0 1 4 Nov
Fire Alarm Residence 7 7 4 18 Dec
Gas Leak 0 0 1 1 52 5:22
Heart Problems 1 0 0 1
Hemorrhage/Laceration 0 1 1 2
Injured Party 1 0 1 2
Medical Alarm 0 0 1 1
Motor Vehicle Collision 2 1 1 4
Object Down in Roadway 1 0 1 2
Psychiatric Emergency 0 1 0 1
Seizures 1 0 0 1
Service Call Non-emergency 2 5 3 10
Sick Call 2 2 3 7
Smoke in Residence 1 0 0 1
Stroke 0 1 0 1
Unconscious Party/Syncope 1 2 0 3
Vehicle Fire 1 0 0 1

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - Bunker Hill
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Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 47 39 47 133 Jan 45 2:58

Allergic Reaction 1 0 1 2 Feb 36 2:49
Animal Bite 0 0 1 1 Mar 38 3:41
Assult 0 0 1 1 Apr
Back Pain 0 0 1 1 May
Check for the Smell of Natural Gas 0 2 0 2 Jun
Check for the Smell of Smoke 1 1 0 2 Jul
Chest Pain 2 1 0 3 Aug
Choking 0 0 2 2 Sep
Diabetic Emergency 0 1 2 3 Oct
Difficulty Breathing 3 0 2 5 Nov
Elevator Rescue 1 0 0 1 Dec
Fall Victim 2 3 1 6 119 3:09
Fire Alarm Business 4 5 3 12
Fire Alarm Church or School 1 3 0 4
Fire Alarm Residence 1 0 4 5
Gas Leak 0 0 2 2
Heart Problems 2 1 0 3
Heat/Cold Exposure 1 0 0 1
House Fire 0 0 1 1
Injured Party 2 0 2 4
Medical Alarm 1 0 2 3
Motor Vehicle Collision 7 5 4 16
Object Down in Roadway 0 1 1 2
Oven/Appliance Fire 1 0 0 1
Overdose/Poisoning 0 1 0 1
Powerlines Down Arcing/Burning 1 0 0 1
Psychiatric Emergency 2 5 0 7
Seizures 0 0 2 2
Service Call Non-emergency 0 1 3 4
Shooting/Stabbing 1 0 0 1
Sick Call 4 4 6 14
Smoke in Business 1 0 0 1
Smoke in Residence 0 0 1 1
Transformer Fire 0 0 2 2
Traumatic Injury 0 1 0 1
Unconscious Party/Syncope 6 1 1 8
Unknown Medical Emergency 0 1 0 1
Vehicle Fire 1 2 1 4
Wash Down 1 0 1 2

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - Hedwig
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Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 4 3 2 9 Jan 3 4:34

Difficulty Breathing 1 0 0 1 Feb 3 4:16
Fall Victim 1 0 0 1 Mar 1 4:01
Fire Alarm Business 1 0 0 1 Apr
Fire Alarm Church or School 0 1 0 1 May
Heart Problems 0 1 0 1 Jun
Injured Party 0 1 0 1 Jul
Motor Vehicle Collision 0 0 1 1 Aug
Stroke 1 0 0 1 Sep
Unknown Medical Emergency 0 0 1 1 Oct

Nov
Dec

7 4:17

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - Hilshire
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Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 52 33 34 119 Jan 40 5:03

Carbon Monoxide Detector No Symptoms 0 1 0 1 Feb 21 5:16
Check a Noxious Odor 1 1 0 2 Mar 29 5:08
Check for Fire 0 0 1 1 Apr
Check for the Smell of Natural Gas 0 0 1 1 May
Check for the Smell of Smoke 1 0 0 1 Jun
Chest Pain 1 0 1 2 Jul
Choking 1 0 0 1 Aug
Diabetic Emergency 1 0 0 1 Sep
Difficulty Breathing 0 2 1 3 Oct
Electrical Fire 0 0 1 1 Nov
Entrapment- Non MVC 0 0 1 1 Dec
Fall Victim 5 2 3 10 90 5:09
Fire Alarm Business 2 0 0 2
Fire Alarm Church or School 0 1 0 1
Fire Alarm Residence 13 13 5 31
Heart Problems 1 2 2 5
Injured Party 1 2 0 3
Medical Alarm 3 1 0 4
Motor Vehicle Collision 3 0 2 5
Motor Vehicle Collision with Entrapment 0 0 1 1
Object Down in Roadway 1 0 0 1
Overdose/Poisoning 1 0 1 2
Powerlines Down Arcing/Burning 0 0 1 1
Psychiatric Emergency 0 0 2 2
Seizures 1 0 1 2
Service Call Non-emergency 5 5 3 13
Sick Call 5 0 2 7
Stroke 1 0 1 2
Transformer Fire 1 0 0 1
Traumatic Injury 0 1 0 1
Unconscious Party/Syncope 4 1 2 7
Unknown Medical Emergency 0 2 2
Wash Down 0 1 0 1

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - Hunters Creek
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Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 44 25 36 105 Jan 23 4:59

Abdominal Pain 0 0 1 1 Feb 16 4:56
Allergic Reaction 0 1 0 1 Mar 29 4:47
Back Pain 0 0 1 1 Apr
Carbon Monoxide Detector No Symptoms 0 0 1 1 May
Cardiac/Respiratory Arrest 0 1 0 1 Jun
Check for the Smell of Natural Gas 0 1 2 3 Jul
Chest Pain 0 0 2 2 Aug
Choking 0 1 0 1 Sep
Difficulty Breathing 2 2 3 7 Oct
Fall Victim 1 1 4 6 Nov
Fire Alarm Church or School 5 0 1 6 Dec
Fire Alarm Residence 13 7 7 27 68 4:54
Gas Leak 3 0 0 3
Heart Problems 0 1 1 2
Hemorrhage/Laceration 1 0 0 1
Medical Alarm 2 1 1 4
Motor Vehicle Collision 1 1 2 4
Object Down in Roadway 3 0 2 5
Possible D.O.S. 1 0 1 2
Powerlines Down Arcing/Burning 2 0 1 3
Service Call Non-emergency 4 4 3 11
Sick Call 2 1 1 4
Stroke 2 0 2 4
Transformer Fire 1 0 0 1
Traumatic Injury 1 0 0 1
Unconscious Party/Syncope 0 2 0 2
Unknown Medical Emergency 0 1 0 1

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - Piney Point
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Call/Incident Type/Detail Jan Feb Mar Total YTD Month # of Incidents Avg Resp Time
TOTAL 49 37 36 122 Jan 46 4:17

Abdominal Pain 0 1 0 1 Feb 34 4:24
Allergic Reaction 1 0 1 2 Mar 35 4:41
Carbon Monoxide Alarm with Symptoms 0 1 0 1 Apr
Carbon Monoxide Detector No Symptoms 2 1 1 4 May
Cardiac/Respiratory Arrest 1 0 0 1 Jun
Check for the Smell of Natural Gas 0 0 1 1 Jul
Chest Pain 0 0 1 1 Aug
Difficulty Breathing 3 1 0 4 Sep
Fall Victim 1 1 1 3 Oct
Fire Alarm Business 1 0 0 1 Nov
Fire Alarm Church or School 0 1 1 2 Dec
Fire Alarm Residence 2 1 2 5 115 4:27
Gas Leak 0 0 1 1
Heart Problems 4 1 1 6
Hemorrhage/Laceration 0 1 0 1
House Fire 2 0 0 2
Injured Party 0 1 1 2
Medical Alarm 0 3 0 3
Motor Vehicle Collision 10 8 11 29
Object Down in Roadway 1 0 1 2
Overdose/Poisoning 0 0 1 1
Powerlines Down Arcing/Burning 0 0 1 1
Pregnancy/ Childbirth 1 0 0 1
Psychiatric Emergency 1 0 0 1
Seizures 2 2 5 9
Service Call Non-emergency 1 1 0 2
Sick Call 8 8 3 19
Stroke 1 0 0 1
Transformer Fire 1 0 0 1
Traumatic Injury 0 1 0 1
Unconscious Party/Syncope 3 3 3 9
Unknown Medical Emergency 1 0 0 1
Vehicle Fire 2 1 0 3

Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

March 2024 Summary - Spring Valley
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City of Bunker Hill Village 
City Council  

Agenda Request  

Agenda Date: April 16, 2024 

Agenda Item:  VI 

Subject:  Mayor’s Report  

Exhibits:   Proclamations  

Funding: N/A   

Presenter(s):  Mayor Robert P. Lord 

The Mayor’s Report will include the following: 

A. Proclamations
• A proclamation naming April 2024, “Child Abuse Prevention Month.”  Each year, the

month of April is observed as Child Abuse Prevention Month. This initiative promotes
the importance of families and communities working together to prevent child abuse
and neglect.

• A proclamation naming April 14-20, 2024, “National Public Safety
Telecommunicators Week” in recognition of the critical role MVPD and VFD
telecommunicators play in public safety and emergency communications, acting as the
first point of contact in times of crisis.

• A proclamation naming April 24, 2024, “Administrative Professionals Day” in
celebration of the administrative professionals of the City who support the City Council
and staff in delivering essential city services.

• A proclamation naming May 12-18, 2024, “National Police Week” to honor the
commitment of MVPD law enforcement officers who work tirelessly to ensure the
safety and security of the City and residents.

• A proclamation naming May 19-25, 2024, “National Public Works Week” to recognize
the contributions the City’s Public Works team makes every day to the health, safety,
comfort, and quality of life for all residents.

B. Report on Activities and Upcoming Events
• Mayors’ Meetings
• Metro Update

 

Staff recommends that City Council receive the Mayor’s Report. 

Executive Summary 

Recommended Action 



 

Proclamation 

 
 

WHEREAS, we all have a responsibility, as individuals, neighbors, community members and citizens of   the City of 
Bunker Hill Village to help create healthy, safe and nurturing experiences for children; and  

WHEREAS, safe and healthy childhoods help produce confident and successful adults; and 

WHEREAS, the majority of child abuse cases stem from situations and conditions that are preventable in an engaged 
and supportive community; and 

WHEREAS, child abuse and neglect can be reduced by making sure every family has the support they   need and 
deserve to raise their children in a healthy environment; and 

WHEREAS, it is recognized that no one person can do everything, but that everyone can do something, and together 
we can create change for the better; and 

WHEREAS, effective prevention programs succeed because of partnerships among agencies, schools, faith 
communities, civic organizations, law enforcement agencies, the business community; and 

WHEREAS, The Exchange Club of Memorial-Houston has pledged to continue to work tirelessly to protect and 
serve the children of Harris County; and  

WHEREAS, The City of Bunker Hill Village applauds the Memorial Exchange Club for its dedicated work in the 
prevention of child abuse in our community; and supports their efforts and all others who observe this 
important cause in their mission to bring awareness of this tragic problem to the forefront; and to help make 
our community a stronger and more loving City where children will be able to grow and thrive without fear 
or harm; 

NOW, THEREFORE, as Mayor of the City of Bunker Hill Village, Texas, 
I, Robert P. Lord, hereby proclaim the month of April 2024 to be 

Child Abuse Prevention Month 
 

In the City of Bunker Hill Village, and I encourage all citizens to engage in activities that strengthen families and 
communities to provide the optimal environment for children to learn, grow, and thrive so that all children have the 
benefit of happy, healthy, and safe childhoods.   
 
In Witness Whereof,  I have hereunto set my hand and caused to be affixed the seal of the City of Bunker Hill 
Village, Texas on this 16th day of April, 2024. 
 

__________________________  
Robert P. Lord, Mayor 



 

 Proclamation  

 
 
 
 

WHEREAS, Public Safety Telecommunicators daily serve the residents of the City of Bunker Hill 
Village by answering their calls for police, fire, or emergency medical services, and by 
dispatching the appropriate assistance as quickly as possible; and 

 
WHEREAS, the safety of police officers and firefighters is dependent upon the quality and 

accuracy of information obtained from citizens who contact the Memorial Villages Police 
Department and the Village Fire Department emergency communications center; and, 

 
WHEREAS, Public Safety Telecommunicators are the vital link between citizens and the 

emergency service they are in need of, whether it be police, fire, or emergency medical 
assistance; and,  

 
WHEREAS, telecommunicators are professionals whose multi-tasking, behind-the-scenes, and 

often unrecognized actions are responsible for helping protect people and property; and,  
 
WHEREAS, Public Safety Telecommunicators work to improve the technology and operational 

capabilities through their leadership and participation in training programs to improve 
their skills and prepare for 9-1-1 calls from different devices; and, 

 
NOW, THEREFORE, as Mayor of the City of Bunker Hill Village, Texas, 

I, Robert P. Lord, hereby proclaim the week of April 14 through April 20, 2024, to be 
 

National Public Safety Telecommunicators Week 
 

in the City of Bunker Hill Village in honor and recognition of our community’s 9-1-1 professional 
telecommunicators for the vital contribution that they make to the safety and well-being of those in 
need of emergency services.   

 
In Witness Whereof, I have hereunto set my hand and have caused the Official Seal of the City of  
Bunker Hill Village to be affixed this 16th day of April, 2024.  

 

______________________________ 
Robert P. Lord, Mayor    
   
 



 

Proclamation 
 
 

 
 
 

 WHEREAS, Administrative Professionals Day was organized in 1952 as “National Secretaries Day” 
by the National Secretaries Association (now known as the International Association of 
Administrative Professionals); and  

 
WHEREAS, Administrative professionals play an essential role in coordinating the office operations 

of businesses, government, educational institutions, and other organizations; and  
 

WHEREAS, Administrative Professionals Day serves as a time to salute the valuable contributions of 
administrative professionals and to recognize the importance of their work in accomplishing 
the mission and vision of their place of work; and 

 
WHEREAS, Administrative professionals of the City of Bunker Hill Village work to support the 

Mayor, City Council, and staff to provide services for the betterment of the City and 
residents; 

 
NOW, THEREFORE, as Mayor of the City of Bunker Hill Village, 

I, Robert P. Lord, do hereby proclaim April 24, 2024 as 
 

Administrative Professionals Day 
 

in the City of Bunker Hill Village, and I encourage all citizens to join in recognizing Jamee 
Gonzalez, Utility Billing/ Permit Clerk and Valerie Cantu, Municipal Court Administrator/ 
Office Manager for their excellent work and service to the City. 
 
In Witness Whereof, I have hereunto set my hand and have caused the Official Seal of the City of  
Bunker Hill Village to be affixed this 16th day of April, 2024.  

 
 
  

__________________________ 
Robert P. Lord, Mayor  
 



 

Proclamation 
 

 
 

 WHEREAS, in 1962 President Kennedy proclaimed May 15th as National Police Officers Memorial 
Day and the calendar week in which May 15th falls as National Police Week. National Police 
Week pays special recognition to those law enforcement officers who have lost their lives in 
the line of duty for the safety and protection of others; and  

 
WHEREAS, the officers of the Memorial Villages Police Department play an essential role in 

promoting the safety, security, and general well-being of all people while safeguarding the 
rights and freedoms of the citizens of Bunker Hill Village; and  

 
WHEREAS, it is of the utmost importance that all citizens know and understand the challenges, duties, 

and efforts of the Memorial Villages Police Department, and that members of the department 
recognize their duty to serve the people by safeguarding life and property, by protecting them 
against violence or disorder, by protecting the innocent against deception and the weak against 
oppression; and  

 
WHEREAS, the officers of the Memorial Villages Police Department stand watch over citizens, 

selflessly risking their lives to protect individuals, families, neighborhoods, and property 
against crimes; and  

 
WHEREAS, the City of Bunker Hill Village desires to honor the valor, service, and dedication of the 

officers of the Memorial Villages Police Department; and  
 

NOW, THEREFORE, as Mayor of the City of Bunker Hill Village, 
I, Robert P. Lord, do hereby proclaim the week of May 12 through May 18, 2024, as 

 

National Police Week  
 

in the City of Bunker Hill Village, and I encourage all citizens to join in commemorating Memorial 
Villages Police Department officers, past and present, who, by their faithful and loyal devotion to their 
responsibilities, have rendered a dedicated service to the community and preserved the rights and 
security of all citizens.  
  
In Witness Whereof, I have hereunto set my hand and have caused the Official Seal of the City of  
Bunker Hill Village to be affixed this 16th day of April, 2024.  

 
 
  

_______________________ 
Robert P. Lord, Mayor  
 



 

 Proclamation  

 
 
 
 

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of 
vital importance to sustainable and resilient communities and to the public health, high quality of 
life, and well-being of the people of Bunker Hill Village; and, 

 
WHEREAS, these infrastructure, facilities, and services could not be provided without the 

dedicated efforts of public works professionals, who are engineers, managers, and employees 
at all levels of government and the private sector, who are responsible for rebuilding, 
improving, and protecting our nation’s transportation, water supply, water treatment and 
solid waste systems, public buildings, and other structures and facilities essential for our 
citizens; and, 

 
WHEREAS, it is in the public interest for the citizens, civic leaders, and children in Bunker Hill 

Village to gain knowledge of and maintain an ongoing interest and understanding of the 
importance of public works and public works programs in their respective communities; and, 

 
WHEREAS, the City of Bunker Hill Village’s Public Works Team serve faithfully, tirelessly, and 

professionally in ensuring City services are resilient for today and sustainable for the future; 
and,  

 
WHEREAS, the year 2024 marks the 64th annual National Public Works Week sponsored by the 

American Public Works Association/Canadian Public Works Association be it now, 
 

NOW, THEREFORE, as Mayor of the City of Bunker Hill Village, Texas, 
I, Robert P. Lord, hereby proclaim the week of May 19 through 25, 2024, to be 

 
National Public Works Week 

 

“Advancing Quality of Life For All” 
 

in the City of Bunker Hill Village, and I call upon all citizens to join in recognizing the City’s 
outstanding Public Works team, Gama Escamilla and Oziel Reyna, for the substantial 
contributions they make every day to our health, safety, comfort, and quality of life.   
 
In Witness Whereof, I have hereunto set my hand and have caused the Official Seal of the City of  
Bunker Hill Village to be affixed this 16th day of April, 2024.  

 
______________________________ 
Robert P. Lord, Mayor    
   
 



 

PROPOSED 2025 BUDGET SCHEDULE 
 

Date: Topic: Notes: 

 
Tuesday, April 16, 2024  

 
Present Proposed Preliminary Budget Calendar  

 
Regular City Council Meeting 

 
Tuesday, May 21, 2024 

 
Present Public Safety Department Budgets to City Council 

 
Regular City Council Meeting, 
Presented by Chief of Police, and Fire 
Chief 

 
Tuesday, June 18, 2024 

 
Assumptions shared with City Council on Tax Rate Calculation for No New Revenue, 
Voter Approved and De Minimis Tax Rate. 
Vote on Public Safety Department Budgets. 
 

 
Regular City Council Meeting 

4:30 Workshop 

 
Monday, July 8, 2024 
 

 
Meeting with the Mayor to discuss Budget and Tax Rate Calculations 

 
Morning Meeting 8:00 am 

 
Thursday, July 18, 2024 
 

 
Budget Workshop  
Discuss details of the 2025 Budget.   
The following items are discussed:  

• Revenues & Expenditures for all Funds 
• Capital Projects for 2025 & 5-Year CIP 
• Other relevant items. 

Possible Record Vote on Proposed Tax Rate 
 

 
Lunch Meeting 

11:00 am – 2:30 pm 

 
Thursday, July 25 

 
Deadline for Chief Appraiser to Certify Tax Rolls to Taxing Units  
Tax Assessor to Provide Tax Rate Calculations.  
 
 

 
Appraisal District to Provide 

 
Thursday, August 1 

 
Receive Certified Tax Roll and Calculations. 
 

 
SBISD to Provide 



 

PROPOSED 2025 BUDGET SCHEDULE 
 

 
Week of August 5 

 

 
Special City Council Meeting   
To File Proposed Budget & take Record Vote on Proposed Tax Rate.    
Set Public Hearings on Adoption Date for Proposed Budget and Tax Rate. 
 

 
Special City Council Meeting 

Will include Record Vote on Tax Rate. 
 

 
Friday, August 9, 2024    

 
Post to City Website (Local Govt. Code 102.005 (before 30th day before tax rate 
adopted)) 
 

 

 
Tuesday, August 13, 2024 

 
City Secretary Sends Property Tax Rate Public Hearing(s) and Tax Rate Statement 
and Schedules to Newspaper. 

 

 
 
Wednesday, August 21, 2024 

 
Publish Notice of Public Hearing(s) on Tax Rate (only applies if tax rate will exceed 
various tax rate calculations) (Property Tax Code §26.05(d)) (Property Tax Code 
§26.06(a) and Local Govt. Code §140.010, no less than 7 days’ notice before hearing 
on tax rate increase – Not be smaller than one-quarter page notice in newspaper and 
on City website)  
Also publish Notice of Public Hearing on Proposed Budget (Local Govt. Code 
§102.0065, Section (c) not earlier than the 30th or later than the 10th day before the 
date of the hearing) 
 

 
 

 
Friday, September 13, 2024 

 
72 -hour notice for Council Agenda and public hearing (Open Meetings Notice).   

 

 
Tuesday, September 17, 2024 
5:00 pm 

 
Regular City Council Meeting  
Public Hearing on the Budget and Tax Rate 
Possible Budget Adoption 
 

 
Required Public Hearing 

for Budget Process.  Could 
adopt if tax rate is not over the 

tax rate calculations 
 



 

PROPOSED 2025 BUDGET SCHEDULE 
 

 

 
Friday, September 20, 2024 

 
72 -hour notice for Council Agenda and public hearing (Open Meetings Notice).   
If needed. 

 

 
Tuesday, September 24, 2024 
8:00 am 
 

 
Public Hearing on the Budget and Adoption of the Budget and Tax Rate.  
If needed. 

 
Only needed if proposed 

tax rate is over calculated rates. 



Month 

Pre-Development/ 
Consultation 

Meetings

Permits Issued 
(excludes new 

construction, add., 
remodel)

New 
Residential

Residential 
Addition

Residential 
Remodel

Inspections/    
Re-inspections               

VFD 
Inspections

Total Permits 
Issued 

(monthly)

January 15 61 1 3 2 204 5 67
February 10 68 1 0 5 314 3 74
March 16 128 3 2 2 309 6 135

YTD Total 41 257 5 5 9 827 14

City of Bunker Hill Village
2024 Year-to-Date Development Report 
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City of Bunker Hill Village 
City Council 

 Agenda Request 
 

 
Agenda Date: April 16, 2024 
 
Agenda Item:   VIII  
 
Subject:  Final Plat  
 
Exhibits:    Final Plat 
  
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator    
  

 

 
 

 

During the plan review of a new home at 349 Knipp Rd., it was found that no final plat had been 
recorded with Harris County.  
 
At the March 2024 Planning and Zoning Commission meeting, the Commission approved the 
final plat and recommended it be taken to City Council for approval. Staff has reviewed the final 
plat and found that it meets all requirements of the City’s ordinances.  
 
 

 

 
 
Staff and the Planning and Zoning Commission recommend that the City Council approve a final 
plat for 349 Knipp Rd. 
 
 

 
           

 
 

Executive Summary 

Recommended Action 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: April 16, 2024 
 
Agenda Item:   IX 
 
Subject:  Electric Bike Regulation   
 
Exhibits:   Proposed Ordinance No. 24-625 
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator  
 Chief Schultz, MVPD  
  

 

 
 
 

With the increased use of electric bicycles and electric riding toys, (e-bikes) on city streets and 
sidewalks, the lack of current regulation, and safety concerns, all three Villages (Piney Point, 
Hunter’s Creek and Bunker Hill) provided direction to the Memorial Village Police Department 
(MVPD) to review and draft a recommended ordinance on how best to regulate the use of e-
bikes within the Villages.  
 
The proposed amendment classifies e-bikes based on their motor type and speed as follows: 

• Class 1: Equipped with motor that assists the rider only when the rider is pedaling and with  
a top assisted speed of 20 MPH or less. 

• Class 2: Equipped with a motor that may be used to propel the bicycle without the pedaling 
of the rider and with a top assisted speed of 20 MPH or less. 

• Class 3: Equipped with a motor that assists the rider only when the rider is pedaling and with 
a top assisted speed of more than 20 but less than 28 MPH. 

 
The proposed ordinance amends Chapter 9 of the Code of Ordinances: 

• Section 9-1 - Definitions 
• Section 9-9 – Operation of motor driven vehicles on public sidewalks and public hike and 

bike paths 
• Section 9-10 – Small Motored Vehicles Restricted 
• Adds Section 9-133 – Electric Riding Toys – General Provisions 
• Adds Section 9-134 – Electric Bicycles – Bicycle Paths 
• Adds Section 9-135 – Electric Bicycles – Class 3 Electric Bicycles 

Executive Summary 
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• Adds Section 9-136 - Electric Bicycles – Age Restrictions 
• Adds Section 9-137 – Electric Bicycles – Operation at Night 
• Adds Section 9-138 – Electric Scooters and Electric Skateboards 
• Adds Section 9-139 – Electric Riding Toys – Penalty 

 
Amending the code will clarify where and under what circumstances the three classifications of 
e-bikes are permitted in or upon public spaces. The amendment intends to minimize conflicts 
between operators of e-bikes and pedestrians by reducing the potential impacts of e-bikes in 
these spaces. Additionally, the amendment ensures the compatibility of the use of e-bikes with 
other passive recreational activities, while protecting the safety of all users of the City’s 
sidewalks and streets.  
 
The amendments were drafted and reviewed by the City Attorney.   
 

 

 
 
Staff recommends that City Council discuss and take any desired action.  
 
 

Recommended Action 
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ORDINANCE NO. 24-625 

AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
AMENDING SECTION 9-1, DEFINITIONS, OF ARTICLE I, IN GENERAL 
TO UPDATE LANGUAGE; AMENDING SECTION 9-9, OPERATION OF 
MOTOR DRIVEN VEHICLES ON PUBLIC SIDEWALKS AND PUBLIC 
HIKE AND BIKE PATHS PROHIBITED, OF ARTICLE I, IN GENERAL, TO 
ADD ALLOWANCE FOR ELECTRIC BICYCLES; ADDING SECTION 9-10, 
SMALL MOTORED VEHICLES RESTRICTED, OF ARTICLE I, IN 
GENERAL, TO RESTRICT SMALL MOTOR VEHICLES FROM PUBLIC 
SIDEWALKS; ADDING SECTION 9-133, ELECTRIC RIDING TOYS - 
GENERAL PROVISIONS, SECTION 9-134, ELECTRIC BICYCLES - 
BICYCLE PATHS, SECTION 9-135, ELECTRIC BICYCLES - CLASS 3 
ELECTRIC BICYCLES, SECTION 9-136, ELECTRIC BICYCLES - 
ELECTRIC BICYCLE AGE RESTRICTIONS, SECTION 9-137, ELECTRIC 
BICYCLES - OPERATION AT NIGHT, SECTION 9-138, ELECTRIC 
SCOOTERS AND ELECTRIC SKATEBOARDS, SECTION 9-139, 
ELECTRIC RIDING TOYS - PENALTY OF ARTICLE V, BICYCLES, OF 
CHAPTER 9, MOTOR VEHICLE AND TRAFFIC, OF THE CODE OF 
ORDINANCES OF THE CITY OF BUNKER HILL VILLAGE UPDATING 
AND AMENDING RULES AND REGULATIONS RELATED TO ELECTRIC 
BICYCLES AND INCLUDING GENERAL DEFINITIONS AND 
GUIDELINES FOR USE OF ELECTRIC RIDING TOYS; AMENDING 
ARTICLE V, BICYCLES, TO READ ARTICLE V, BICYCLES AND 
ELECTRONIC RIDING TOYS OF CHAPTER 9, MOTOR VEHICLES AND 
TRAFFIC, OF THE CODE OF ORDINANCES OF THE CITY OF BUNKER 
HILL VILLAGE TO ADD RULES AND REGULATIONS RELATED TO 
ELECTRONIC SCOOTERS AND SKATEBOARDS; PROVIDING FOR 
PENALTY; AND PROVIDING FOR SEVERABILITY. 

*  *  *  *  * 

WHEREAS, the City Council of the City of Bunker Hill Village, Texas finds that the 
use of electric riding toys and small motor vehicles on public sidewalks causes a risk of injury 
for operators, pedestrians and bicycle operators; and 

WHEREAS, the City Council of the City of Bunker Hill Village, Texas finds that 
Section 9-1, Definitions, of Article I, In General, of Chapter 9, Motor Vehicle and Traffic, of 
The Code of Ordinances of The City should be amended to include definitions of small electric 
riding toys and small motor vehicles; and 

WHEREAS, the City Council of the City of Bunker Hill Village, Texas finds that Section 
9-10, Small Motored Vehicles Restricted, should be added to the City's Code of Ordinances to 
regulate small motored vehicles in public spaces; and 
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WHEREAS, the City Council of the City of Bunker Hill Village, Texas finds that the 
following sections should be added to the City's Code of Ordinances to regulate the use of small 
electric riding toys: section 9-133, Electric Riding Toys - General Provisions, Section 9-134, 
Electric Bicycles - Bicycle Paths, Section 9-135, Electric Bicycles - Class 3 Electric Bicycles, 
Section 9-136, Electric Bicycles - Electric Bicycle Age Restrictions, Section 9-137, Electric 
Bicycles - Operation At Night, Section 9-138, Electric Scooters And Electric Skateboards, Section 9-
139, Electric Riding Toys - Penalty Of Article V, Bicycles, of Chapter 9, Motor Vehicle And Traffic. 

WHEREAS, the City Council of the City of Bunker Hill Village, Texas hereby finds that 
it is the purpose of this Ordinance to update the Code to promote the public health, safety, and general 
welfare of the citizens of the City and to minimize public and private injury and losses due to 
electric riding toys and small motor vehicles; 

NOW THEREFORE,  

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER 
HILL VILLAGE, TEXAS: 

SECTION 1. The facts and matters set forth in the preamble of this Ordinance are hereby 
found to be true and correct. 

SECTION 2. Section 9-1, Definitions, Chapter 9, Motor Vehicles and Traffic of the City's 
Code of Ordinances is hereby amended by adding thereto the language underscored below: 

"Sec. 9-1. - Definitions. 

Class 1 electric bicycle means an electric bicycle equipped with a motor that assists 
the rider only when the rider is pedaling and with a top assisted speed of 20 miles 
per hour or less. 

Class 2 electric bicycle means an electric bicycle equipped with a motor that may 
be used to propel the bicycle without the pedaling of the rider and with a top assisted 
speed of 20 miles per hour or less. 

Class 3 electric bicycle means an electric bicycle equipped with a motor that assists 
the rider only when the rider is pedaling and with a top assisted speed of more than 
twenty (20) but less than twenty-eight (28) miles per hour (MPH). 

Electric bicycle means a bicycle equipped with fully operable pedals and an electric 
motor of fewer than 750 watts and with a top assisted speed of twenty-eight (28) 
miles per hour or less. 

Electric scooter means a scooter assisted by an electrical source or battery that 
allows for self-propulsion of three (3) miles per hour (MPH) or greater. 

Electric skateboard means a skateboard assisted by an electrical source or battery 
that allows for self-propulsion of three (3) miles per hour (MPH) or greater. 

Electric riding toys means any electric bike. electric skateboard, and / or electric 
scooter. 
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Moped means a motor vehicle that is equipped with a rider's saddle and 
designed to have when propelled not more than three wheels on the ground, that 
cannot attain a speed in one mile of more than 30 miles per hour, and the engine 
of which (1) cannot produce more than five-brake horsepower: and (2) if an 
internal combustion engine, has a piston displacement of 50 cubic centimeters 
or less and connects to a power drive system that does not require the operator 
to shift gears. 

Motor-assisted Scooter means a self-propelled device with (1) at least two 
wheels in contract with the ground during operation: (2) a braking system 
capable of stopping the device under typical operating conditions: (3) a gas or 
electric motor not exceeding 40 cubic centimeters: (4) a deck designed to allow 
a person to stand or sit while operating the device; and (5) the ability to be 
propelled by human power alone. 

Pocket bike or minimotorbike means a self-propelled vehicle that is equipped 
with an electric motor or internal combustion engine having a piston 
displacement of less than 50 cubic centimeters. is designed to propel itself with 
not more than two wheels in contact with the ground, has a seat or saddle for 
the use of the operator. is not designed for use on a highway. and is ineligible 
for a certificate of title under Chapter 501, Texas Transportation Code. 

Top assisted speed means the speed at which the bicycle’s motor ceases 
propelling the bicycle or assisting the rider. 

State Law Reference - Standard for Electric Bicycles. Texas Transportation 
Code Sec. 664.001. 

State Law Reference - Standard for Motor-assisted scooter and pocket bike, 
Texas Transportation Code Chapter 551” 

SECTION 3. Section 9-9, Operation of motor driven vehicles on public sidewalks and 
public hike and bike paths prohibited, of Article I, In General, of Chapter 9, Motor Vehicles and 
Traffic of the City's Code of Ordinances is hereby amended by adding the language as indicated 
by underscore below: 

"Sec. 9-9. - Operation of Motor Driven Vehicle on Public Sidewalks and Public Hike 
and Bike Paths Prohibited. 

It shall be unlawful for any person to operate a motor driven or motor propelled vehicle or 
conveyance of any kind upon any public sidewalk or public hike and bike path within the 
city unless, 

(a) such vehicle is designed as an accommodation for a person with a physical 
disability and is being utilized by such person for its intended purpose; or 

(b) such vehicle is an Electric Riding Toy that is expressly permitted to operate 
on a sidewalk under the provisions of this Code of Ordinances." 
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SECTION 4. Article I, In General, of Chapter 9, Motor Vehicles and Traffic of the City's 

Code of Ordinance is hereby amended by adding a new section, Section 9-10, Small Motored 
Vehicles Restricted by adding the language as indicated by underscore below: 

"Sec. 9-10. - Small Motored Vehicles Restricted; Penalty 

(a) It shall be unlawful for any person to operate a moped or motor-assisted scooter upon 
any public sidewalk or public hike and bike path within the city. 

(b) It shall be unlawful for any person to operate a pocket bike or mini motorbike upon any 
public sidewalk. public hike path. public bike path, highway. road, or street within the 

 
(c) Any person who shall violate this section shall be deemed guilty of a misdemeanor and. 

upon conviction. shall be fined an amount not to exceed $2,000." 

 
SECTION 5. Article V, Bicycles, of Chapter 9, Motor Vehicles and Traffic of the City's 

Code of Ordinances is hereby amended as indicated in the language underscored below: 

"ARTICLE V. - BICYCLES AND ELECTRIC RIDING TOYS" 

SECTION 6. Article V, Bicycles, of Chapter 9, Motor Vehicles and Traffic of the City's 
Code of Ordinances is hereby amended by adding thereto new sections Section, 9-133, Electric 
Riding Toys - General Provisions, Section 9-134, Electric Bicycles - Bicycle Paths, Section 9- 
135, Electric Bicycles - Class 3 Electric Bicycles, Section 9-136, Electric Bicycle - Age 
Restrictions, Section 9-137, Electric Bicycles - Operation at Night, Section 9-138, Electric 
Scooters and Skateboards, and Section 9-139, Electric Riding Toys - Penalty, as indicated in the 
language underscored below: 

"Sec. 9-133. Electric Riding Toys - General Provisions 

(a) Operators and/or Riders of any Electric Riding Toy operating on a sidewalk 
where permissible by City Ordinance shall slow and yield to any vehicle exiting a 
driveway. 

 
(b) Operators and/or Riders of any Electric Riding Toy operating on a sidewalk 
where permissible by City Ordinance shall yield and, if necessary. stop when 
crossing any street or roadway. 

 
(c) Chapter 551 of the Texas Transportation Code. as amended. shall apply to the 
extent it does not conflict with City Ordinance. 

Sec. 9-134. Electric Bicycles - Bicycle Paths 

( a )  Wherever a useable public path for bicycles has been provided adjacent to a 
public street, Class 1 and Class 2 electric bicycle riders may use such path. 
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(b) When operating on a sidewalk, Class 1 and Class 2 electric bicycle riders 
shall not exceed five (5) miles per hour. 
 
(c) Class 1 and Class 2 electric bicycle riders shall yield and provide right-
of-way to pedestrians, slow to no more than three (3) miles per hour and pass 
no closer than three (3) feet of while passing pedestrians. and clearly 
announce presence before overtaking a pedestrian. The pedestrian shall have 
the right-of-way. 
 
(d) Class 3 electric bicycles shall not be used on bicycle paths but shall use 
the public street and shall comply with all applicable traffic ordinances. 

Sec. 9-135. Electric Bicycles - Class 3 electric bicycles 

Class 3 electric bicycle riders shall ride as near as practicable to the right 
curb or edge of the road way, unless: 

(a)  the person is passing another vehicle moving in the same direction: or 

(b)  the person is preparing to turn left at an intersection or onto a private 
road or driveway: or 

(c)  a condition on or of the roadway. including a fixed or moving object, 
parked or moving vehicle, pedestrian, animal or surface hazard prevents 
the person from safely riding next to the right curb or edge of the roadway. 

Sec. 9-136. Electric Bicycles-age restrictions 

(a) All riders of Class 1 and 2 electric bicycles under the age of seventeen (17) 
shall wear a helmet. All riders of Class 3 electric bicycles under the age 
of twenty-one (21) shall wear a helmet. 

(b) Class 1 and Class 2 electric bicycle riders under the age of twelve (12) 
shall be accompanied by an adult when on a public space. 

(c) Class 3 electric bicycle riders shall be fifteen (15) or older to ride the 
electric bicycle on public space." 

Sec. 9-137. Electric Bicycles - Operation at Night 

All electric bicycles operated at night on a public street. path or sidewalk 
shall be upfitted with lights and reflectors as required by Chapter 551 of the 
Texas Transportation Code, as amended. 

Sec. 9-138. Electric Scooters and Electric Skateboards 

(a)  Electric Scooters and Electric Skateboards shall be ridden on sidewalks 
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where sidewalks are available. 

(b)  Electric Scooters and Electric Skateboard riders shall yield to any 
pedestrian or bicycle when passing or overtaking on sidewalks. Pedestrians 
have the right of way. 
 
Sec. 9-139. Electric Riding Toys -Penalty 
 
(a) A first violation of this ordinance may result in the violators being required 
to complete an electric riding toy safety class conducted by the Memorial 
Villages Police Department. 

(b)  First violation of this ordinance may be subject to a fine not to exceed $50. 

(c)  Subsequent or repeat violations of this ordinance may be subject to a fine 
not to exceed $2,000. 

(d)  A parent or guardian of a minor. who knowingly allowed said minor to 
violate this ordinance and said minor is found in violation of this ordinance. 
may be subject to a fine not to exceed $2,000." 

SECTION 7. Any person who shall intentionally, knowingly, recklessly, or with 
criminal negligence violates any provision of this Ordinance shall be deemed guilty of a 
misdemeanor and, upon conviction, shall be subject to a fine in an amount not to exceed two 
thousand dollars ($2,000) for any violation hereof, with each day of violation constituting a 
separate violation. 

SECTION 8. In the event any clause phrase, provision, sentence, or part of this 
Ordinance or the application of the same to any person or circumstances shall for any 
reason be adjudged invalid or held unconstitutional by a court of competent or ordinances 
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any part 
or provision hereof other than the part declared to be invalid or unconstitutional; and, the City 
Council declares that it would have passed each and every part of the same notwithstanding 
the omission of any such part thus declared to be invalid or unconstitutional, whether there 
be one or more parts. 

SECTION 9. The amendment to the Code of Ordinances, City of Bunker Hill 
Village, Texas provided for in this Ordinance shall be in full force and effect on the date 
of its execution below. 
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PASSED, APPROVED, AND ADOPTED this 16th day of April, 2024. 
 
 
 
        ______________________________  
        Robert P. Lord, Mayor 
ATTEST: 
 
 
___________________________________________________     
Gerardo Barrera, City Administrator/ Acting City Secretary 
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City of Bunker Hill Village 
City Council  

Agenda Request  
 

 
Agenda Date: April 16, 2024 
 
Agenda Item:   X 
 
Subject:  CenterPoint Rate Suspension   
 
Exhibits:   Resolution No. 04-16-2024 
 
Funding: N/A   
 
Presenter(s):  Gerardo Barrera, City Administrator 
  

 

 
 

 

On March 6, 2024, CenterPoint filed an application with the Public Utilities Commission (PUC), as well 
as with cities seeking to increase system-wide transmission and distribution base rates by $60 million 
per year. CenterPoint asks the City to approve an increase of $17 million in retail transmission and 
distribution rates (an increase of about 1%) and $43 million in wholesale transmission rates (an increase 
of about 6.6%). According to CenterPoint, the impact on an average residential customer would be an 
increase of about $1.25 per month. 
 
Bunker Hill Village participates in the Gulf Coast Coalition of Cities (GCCC), a coalition of similarly 
situated cities served by CenterPoint that have joined together to efficiently and cost-effectively review 
and respond to issues affecting rates charged in the CenterPoint’s service area.  The GCCC legal counsel 
and the City Attorney recommend all cities act on the request as outlined in the proposed resolution.   
 

The proposed resolution suspends the effective date of the Company’s rate increase for the maximum 
period permitted by law to allow the City, working in conjunction with other members of GCCC served 
by CenterPoint to evaluate the filing, determine whether the filing complies with law, and if lawful, to 
determine what further strategy, including settlement, to pursue.  
 
The City was not aware that this notice was sent out last month as it was not received.  Despite the  April 
10 deadline, the GCCC legal team was notified and requested that the City still proceed with formal 
action, and they would notify CenterPoint on behalf of the City.  
 

 

 
 
Staff recommends City Council approve Resolution No. 04-16-2024.  
 
 
 

Executive Summary 

Recommended Action 
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RESOLUTION NO. 04-16-2024 
 

A RESOLUTION OF THE CITY OF THE CITY OF BUNKER HILL VILLAGE, 
TEXAS SUSPENDING THE APRIL 10, 2024 EFFECTIVE DATE OF 
CENTERPOINT ENERGY HOUSTON ELECTRIC, LLC’S REQUESTED 
RATE CHANGE TO PERMIT THE CITY TIME TO STUDY THE REQUEST 
AND TO ESTABLISH REASONABLE RATES; APPROVING CONTINUED 
COOPERATION WITH THE GULF COAST COALITION OF CITIES; 
HIRING LLOYD GOSSELINK ATTORNEYS AND CONSULTING SERVICES 
TO NEGOTIATE WITH THE COMPANY AND DIRECT ANY NECESSARY 
LITIGATION AND APPEALS; REQUIRING REIMBURSEMENT OF CITIES’ 
RATE CASE EXPENSES; FINDING THAT THE MEETING AT WHICH THIS 
RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY 
LAW; REQUIRING NOTICE OF THIS RESOLUTION TO THE COMPANY 
AND LEGAL COUNSEL FOR THE GULF COAST COALITION OF CITIES. 

 
*  *  *  *  * 

 
 

 WHEREAS, on or about March 6, 2024, CenterPoint Energy Houston Electric, LLC 
(“CenterPoint” or “Company”), pursuant to PURA §§ 33.001 and 36.001 filed with the City of 
Bunker Hill Village, Texas (“City”) a Statement of Intent to change electric delivery rates in all 
municipalities exercising original jurisdiction within its service area, effective April 10, 2024; and 
 
 WHEREAS, the City is a member of the Gulf Coast Coalition of Cities (“GCCC”) and will 
cooperate with the other similarly situated city members and other city participants in conducting a 
review of the Company’s application and to hire and direct legal counsel and consultants to prepare 
a common response and to negotiate with the Company and direct any necessary litigation; and 
 

WHEREAS, GCCC’s member cities have previously authorized intervention in electric 
utility rate case proceedings before the Public Utility Commission of Texas (“Commission”); and  

 
WHEREAS, GCCC has previously authorized the hiring of the law firm of Lloyd Gosselink 

and consultants to negotiate with the Company, to make recommendations regarding reasonable 
rates, and to direct any necessary administrative proceedings or court litigation associated with an 
appeal of a rate ordinance and the rate case filed with the City or the Commission; and 
 
 WHEREAS, PURA § 36.108 grants local regulatory authorities the right to suspend the 
effective date of proposed rate changes for ninety (90) days after the date the rate change would 
otherwise be effective; and 
 
 WHEREAS, PURA § 33.023 provides that costs incurred by cities in ratemaking activities 
are to be reimbursed by the regulated utility. 
 
 THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BUNKER HILL VILLAGE, TEXAS: 
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 1. That the April 10, 2024, effective date of the rate request submitted by CenterPoint 
on or about March 6, 2024, be suspended for the maximum period allowed by law to permit adequate 
time to review the proposed changes and to establish reasonable rates. 

 
2. That the City is authorized to cooperate with GCCC to coordinate efforts to protect 

the interests of the City and protect the interests of CenterPoint’s end-use customers residing and 
conducting business within municipal limits.  
 
 3. That the City’s reasonable rate case expenses shall be reimbursed by CenterPoint on 
a timely basis.  
 

4. That it is hereby officially found and determined that the meeting at which this 
Resolution is passed is open to the public as required by law and the public notice of the time, place, 
and purpose of said meeting was given as required. 

 
5. A copy of this Resolution shall be sent to CenterPoint, care of Patrick Peters, 

CenterPoint Energy, Inc., 1005 Congress Avenue, Suite 650, Austin, Texas 78701 
(patrick.peters@centerpointenergy.com), and to Roslyn Dubberstein at Lloyd Gosselink Rochelle & 
Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701 
(rdubberstein@lglawfirm.com). 
 
 

RESOLVED this 16th day of April, 2024. 
 
 
 
      _________________________________ 
      Robert P. Lord, Mayor  
ATTEST: 
 
 
__________________________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary  
 
APPROVED AS TO FORM: 
 
 
___________________________________ 
Loren Smith, City Attorney 



MINUTES OF THE REGULAR MEETING 
OF THE CITY COUNCIL 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS 
MARCH 19, 2024 

 
 
I. CALL TO ORDER  
 

Mayor Robert Lord called the meeting to order at 5:01 p.m. on Zoom and in the Council 
Chambers of City Hall, 11977 Memorial Drive, Houston, Texas. 
 
Present 
Mayor Robert Lord  
Mayor Pro-Tem Susan Schwartz  
Councilmember Eric Thode arrived at 6:14 p.m.  
Councilmember Carl Moerer  
Councilmember Keith Brown   
Councilmember Laurie Rosenbaum  

 
Staff in Attendance 
Gerardo Barrera, City Administrator 
Loren Smith, City Attorney  
Susan Engles, Finance Director 
Elvin Hernandez, Director of Public Works 
Mallory Pack, Management Analyst  

 
II. PLEDGE OF ALLEGIANCE  

 
Brody Hillman, Memorial High School student, led the Pledge of Allegiance. 
 

III. CITIZEN COMMENTS 
 
There were no citizen comments. 

 
IV. MEMORIAL VILLAGES POLICE DEPARTMENT REPORT  

A. Update on Activities – Chief Ray Schultz gave an update on activities including 
personnel, calls for service, and the 2024 Budget to date.  
• The Police Commission continues to work on a proposed ordinance to regulate 

the use of recreational e-vehicles (i.e., e-bikes, e-scooters, etc.) on city streets and 
sidewalks. The proposed ordinance will be presented to Council at a later date.  

• The Department has expended 16% of the total annual budget to date.  
• The annual audit is expected to begin soon. $200K is expected to be refunded to 

each Village at $67K per city.  
• The Department has updated its internal policy regarding former employees.  
• Work on the roof and HVAC will begin in April-May. 
• Three (3) new vehicles were placed into service.  

 
V. VILLAGE FIRE DEPARTMENT REPORT  

A. Update on Activities – Chief Miller and Fire Commissioner Brown provided a report 
on activities, staffing, calls for service, and response times. 
• Average response time for Bunker Hill Village is 5:21. 
• The Department will host an open house on Tuesday, March 26, 2024.  
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• The Department is working to standardize hiring practices. The consensus is to 
focus on the recruitment of paramedic candidates for vacant positions. 

• The Fire Commission held a special meeting to discuss the FY 2025 Budget.  
 
VI. MAYOR’S REPORT 

A. Report on Activities and Upcoming Events 
• Mayors’ Meetings – Village Mayors met with candidates who are running for 

other open positions in the Villages.  
• Metro Update – Board members will meet to elect two (2) board representatives. 

 
VII. CITY ADMINISTRATOR'S REPORT  

A. Report on Activities and Upcoming Events 
• Planning and Zoning Commission Meeting – Tuesday, February 27, 2024 – The 

Commission continues to discuss artificial turf. Memorial Drive Presbyterian 
Church presented a request on new proposed electronic signage on the campus.  
 
Council commented that larger screens for the proposed electronic signs were not 
favorable.  
 

• Beautification Committee Meeting – Wednesday, March 13, 2024 – The 
Committee met with staff to discuss proposed landscape projects, lighting, and 
stop sign bases for FY 2024.  
 

• Birdies Fore Blue – Tuesday, March 5, 2024 – City Administrator Barrera noted 
that he played in the tournament and that it was a successful event.  

 
• City Hall Admin Office Closure – In observance of the Good Friday holiday, City 

offices will be closed beginning Thursday, March 28, 2024, at 12:00 p.m. and 
Friday, March 29, 2024. Regular business hours resume on Monday, April 1, 2024. 
Trash will be collected per regular schedule.  

 
 

B. Director of Public Works Report  
• Development Report – Director Hernandez reported on permits issued in February 

2024.  
 

• CIP Project Update – Staff is working with engineers to develop a project schedule 
including; design and construction for waterline replacement for Rhett, Tara, and 
Mayerling, wastewater televising of Memorial trunk line, design for asphalt streets 
(Knipp, Strey, Taylorcrest, and Bunker Hill Rd). 

 
• Public Works and Disaster Operations Building – Fire sprinkler installation is 

expected to be completed soon.  
 

C. Finance Director Report  
• Presentation on Fiscal Year 2023 Preliminary, Unaudited Financial Year-End 

Results and Capital Improvement Projects – A final report will be completed 
once the audit is complete and all entries recorded.  
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• Municipal Court Fee Schedule Update (Information Only) – This item was not 
discussed.  
 

• Annual Audit – Field Work is scheduled to begin Monday, March 25, 2024, and 
extend to Friday, April 5, 2024. 

 

• Investments and Opportunities – The City continues to take advantage of 
favorable interest rates. 95% collection rate of property taxes.  

 
VIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN  ORDINANCE 

OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, ADOPTING 
AMENDMENTS NO. 15 THROUGH NO. 19 TO THE ORIGINAL BUDGET OF 
THE CITY OF BUNKER HILL VILLAGE, TEXAS, FOR THE FISCAL YEAR 
2023; PROVIDING DETAILED LINE-ITEM INCREASES OR DECREASES; 
PROVIDING FOR SEVERABILITY; AND CONTAINING OTHER PROVISIONS 
RELATING TO THE SUBJECT – Susan Engels, Finance Director  
 
Staff proposed five budget amendments to the 2023 Budget to the General, Utility, Court, 
General Construction, and Utility Construction Fund(s). The budget amendments present 
a final 2023 budget based on year-end actuals. 
 
Budget Amendments 15 through 19 provide a comparison between the current amended 
budget to the recommended amended budget for Fiscal Year 2023. 
 
 

 
 

 

CITY OF BUNKER HILL VILLAGE AMENDMENT NO. 15
2023 BUDGET
GENERAL FUND

DESCRIPTION

2023 
ADOPTED 
BUDGET

2023 
AMENDMENT 

NO. 15

CHANGE FROM 
AMENDED 

BUDGET
GENERAL FUND 
REVENUES

01 00-00-4120 Sales Tax Revenue 245,000 291,000 46,000
01 00-00-4910 Interest Income 450,000 595,000 145,000
01 00-00-4920 Miscellaneous Income 107,000 135,000 28,000
01 00-00-4930 Ambulance Fees 0 70,000 70,000
01 00-00-4940 Rental Income 20,784 29,500 8,716

Total Revenue 822,784 1,120,500 297,716
EXPENDITURE

01 00-00-7503 Profession Fee- Engineering & Other 60,000              61,500              1,500
01 00-00-7504 Professional Fee- Legal 55,000              57,000              2,000
01 00-00-7505 Professional Fee - Inspection 220,000            276,000            56,000
01 00-00-8250 Dues and Subscription 2,000                4,000                2,000                    
01 00-00-8410 Animal Control 5,500                7,600                2,100                    

Total Expenditures 342,500 406,100 63,600

Over/(Under) 234,116.00         

ACCT#

The revenue exceeds the expenditures.  Increase in revenue will offset the increase in expenditures.
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CITY OF BUNKER HILL VILLAGE AMENDMENT NO. 16
2023 BUDGET
UTILITY FUND

DESCRIPTION

2023 
ADOPTED 
BUDGET

2023 
AMENDMENT 

NO. 16

CHANGE FROM 
AMENDED 

BUDGET
UTILITY FUND 
REVENUES

04 00-00-4410 Water Sales 2,582,385 3,320,000 737,615
04 00-00-4420 Water Taps 60,000 33,000 (27,000)                
04 00-00-4510 Waste Water Sales 786,790 845,000 58,210
04 00-00-4920 Misc Income 20,000 11,000 (9,000)                  
04 00-00-4750 Late Payment Fee 20,000 21,000 1,000

Total Revenue 3,469,175 4,230,000 760,825
EXPENSES

04 00-00-6090 Chemicals 10,000              6,700                (3,300)                  
04 00-00-6091 Lab Fees 8,000                4,000                (4,000)                  
04 00-00-6810 Tools and Equipment 1,500                1,600                100
04 00-00-7110 Building Maintenance 6,700                2,000                (4,700)                  
04 00-00-7410 Vehicles 7,500                7,600                100
04 00-00-7510 Fire Hydrant 13,500              -                     (13,500)                
04 00-00-7520 Water Well Pump 49,500              22,000              (27,500)                
04 00-00-7540 Water Meters 44,000              30,000              (14,000)                
04 00-00-7610 Waste Water Lines 11,000              1,000                (10,000)                
04 00-00-8002 Water Purchase COH 750,000            1,060,000        310,000               
04 00-00-8003 Waste Water Treatment Fee 500,000            600,000            100,000               
04 00-00-8010 Advertisement -                     4,300                4,300                    
04 00-00-8130 Bank & Credit Card Charges 37,000              60,500              23,500                 
04 00-00-8270 Electricity 121,000            136,000            15,000                 
04 00-00-8630 Natural Gas 1,800                3,600                1,800                    
04 00-00-8750 Special Fees- Subsidence 120,000            150,000            30,000                 

Total Expenses 1,681,500 2,089,300 407,800

Over/(Under) 353,025.00         

ACCT#

The revenue exceeds the expenditures.  Increase in revenue will offset the increase in expenses.

CITY OF BUNKER HILL VILLAGE AMENDMENT NO. 17
2023 BUDGET
COURT FUND

DESCRIPTION

2023 
ADOPTED 
BUDGET

2023 
AMENDMENT 

NO. 17

CHANGE FROM 
AMENDED 

BUDGET
COURT FUND 
EXPENDITURE

05 00-00-8625 Technology 5,500                6,100                600
05 00-00-8626 Security 4,300                3,700                (600)                      

Total Expenditures 9,800 9,800 0

ACCT#
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A motion was made by Councilmember Thode and seconded by Councilmember 
Brown to approve Ordinance No. 24-623, adopting Amendments No. 15 through 19 
to the Original Budget of the City of Bunker Hill Village, Texas for Fiscal Year 2023. 
 
The motion carried 5-0 
 
 
 
 

 

CITY OF BUNKER HILL VILLAGE AMENDMENT NO. 18
2023 BUDGET
CONSTRUCTION FUND

DESCRIPTION

2023 
ADOPTED 
BUDGET

2023 
AMENDMENT 

NO. 18

CHANGE FROM 
AMENDED 

BUDGET
GENERAL FUND 
REVENUES

06 00-00-4920 Misc Income 0 226,845 226,845
Total Revenue 0 226,845 226,845

EXPENDITURE
06 00-00-9184.06 Sidewalk Memorial 25,000              40,000              15,000
06 00-00-9191 Facilities 412,437            432,000            19,563
06 00-00-9184.04 Sidewalk  105,000            25,000              (80,000)                

Total Expenditures 542,437 497,000 (45,437)             

Over/(Under) 272,282               

ACCT#

The revenue exceeds the expenditures.  The reclassification of expenditures will offset the increase in other line items.

CITY OF BUNKER HILL VILLAGE AMENDMENT NO. 19
2023 BUDGET
UTILITY CONSTRUCTION FUND

DESCRIPTION

2023 
ADOPTED 
BUDGET

2023 
AMENDMENT 

NO. 19

CHANGE FROM 
AMENDED 

BUDGET
UTILITY FUND 
REVENUES

07 00-00-4501 ANNUAL CONTRIBUTION UTILITY 750,000 797,000 47,000
Total Revenue 750,000 797,000 47,000

EXPENSES
07 00-00-9182.03 WP #2 VFD Booster Pump 40,000              10,000              (30,000)                
07 00-00-9188 Irrigation System 20,000              1,000                (19,000)                
07 00-00-9193 Paint Fire Hydrant 20,000              3,000                (17,000)                
07 00-00-9184 Replacement of Concrete Lines -                     58,000              58,000                 
07 00-00-9250 Vehicles 47,000              48,000              1,000                    

Total Expenses 127,000 120,000 (7,000)               

Over/(Under) 54,000                 

ACCT#

Revenue is increase due to purchase of New Truck.  Reclassification of expenses will offset eachother.  
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IX. CONSIDERATION AND POSSIBLE ACTION TO ADOPT AN ORDINANCE OF 

THE CITY OF BUNKER HILL VILLAGE, TEXAS, DECLARING THE 
UNOPPOSED CANDIDATES FOR COUNCILMEMBER POSITIONS 1, 2, AND 3 
ELECTED; PROVIDING THAT THE MAY 4, 2024 GENERAL MUNICIPAL 
OFFICERS ELECTION SHALL NOT BE HELD; CONTAINING OTHER 
PROVISIONS RELATING TO THE SUBJECT; PROVIDING FOR 
SEVERABILITY; AND REPEALING ALL ORDINANCES OR PARTS OF 
ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH – Gerardo 
Barrera, City Administrator   
 
The City of Bunker Hill Village holds its election on the first Saturday in May of each year. 
The election for Councilmember Positions 1, 2, and 3 are held in even-numbered years, 
and the election for Mayor and Councilmember Positions 4 and 5 are held in odd-numbered 
years.  
 
At the January 2024 meeting, City Council approved Ordinance No. 24-617, calling for the 
May 4, 2024 General Election. The final date to file as a candidate for one of the three 
positions was Friday, February 16, 2024, at 5:00 p.m. The incumbents filed for their 
respective positions with no opposition.  

 
The candidates are as follows: 

Councilmember Position No. 1 – Eric Thode 
Councilmember Position No. 2 – Susan B. Schwartz 

Councilmember Position No. 3  – Carl Moerer 
 

Texas Election Code, Section 2.053, authorizes City Council to declare unopposed 
candidates elected to office and to cancel the election for the applicable unopposed offices.  
 
Staff recommended Council approve Ordinance No. 24-623 to declare the unopposed 
candidates for Councilmember Positions 1, 2, and 3, as elected and cancel the General 
Election scheduled for May 4, 2024. 
 
A motion was made by Councilmember Brown and seconded by Councilmember 
Rosenbaum to approve Ordinance No. 24-624 to cancel the General Election 
scheduled for May 4, 2024. 

 
The motion carried  5-0 

 
X. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A SIX-MONTH 

CONTRACT EXTENSION WITH YARDWORKS, INC. FOR LANDSCAPE 
SERVICES INCLUDING RIGHT-OF-WAY MAINTENANCE, ESPLANADES, 
CITY HALL, AND MEMORIAL VILLAGES POLICE DEPARTMENT FOR THE 
TIME PERIOD OF MARCH 31, 2024 THROUGH SEPTEMBER 30, 2024 – Gerardo 
Barrera, City Administrator 
 
At the February 2021 meeting, City Council awarded a contract to Yardworks, Inc. for 
landscaping and maintenance services for the contract period beginning April 1, 2021, and 
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ending March 31, 2023. The contract provides the option for two one-year extensions. The 
first extension was approved by Council for the period of March 31, 2023, to April 1, 2024.  
 
The contract maintains six areas based on specific landscape and maintenance services: 
• Area 1 – Landscaped Esplanades at Strey, Briar Forest, and Bunker Hill Rd  
• Area 2 – Irrigated Esplanades and Trails 
• Area 3 – City Facilities (City Hall, MVPD, and Water Well sites) 
• Area 4 – Seasonal Plantings and Associated Maintenance 
• Area 5 – Hike and Bike Trails and City Rights-of-Way (not irrigated) 
• Area 6 – Ditch Right of Way Maintenance  

 
Concerns regarding service quality in all landscaping areas have been raised throughout the 
year. In response, staff requested Council feedback and direction at the February 2024 meeting 
regarding whether to extend the contract for an additional year or solicit formal bids for 
landscaping services. Council directed staff to extend the contract for a six-month period and 
subsequently evaluate the quality of work at that time. This evaluation will determine whether 
to continue with the contract or initiate a formal bidding process for landscaping and 
maintenance services.  
 
Staff have met with Yardworks to review the contract and to ensure that the services provided 
align with the City’s expectations.  
 
Funding for this contract is shared between the General, Utility, and Metro Funds. 
 
Staff recommended Council approve a six-month contract extension covering the period of 
March 31, 2024, to September 20, 2024, with Yardworks, Inc. for landscape and maintenance 
services.  

 
A motion was made by Councilmember Rosenbaum and seconded by Councilmember 
Brown to approve a six-month contract extension with Yardworks, Inc. for landscape 
and maintenance services. 

 
The motion carried 5-0 
 

XI. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A CONTRACT 
BETWEEN THE CITY OF BUNKER HILL VILLAGE, TEXAS, AND RPS IN 
THE AMOUNT OF $196,600.00 FOR THE DESIGN OF ASPHALT MILL AND 
OVERLAY IMPROVEMENTS FOR KNIPP ROAD, STREY LANE, 
TAYLORCREST ROAD, AND BUNKER HILL ROAD – Gerardo Barrera, City 
Administrator 
 
The City’s Five-Year Capital Improvement Plan (CIP) includes the asphalt and overlay of 
Knipp Rd, Strey Ln, Taylorcrest Rd, and Bunker Hill Rd.  This project was originally 
scheduled to begin in 2023, however, due to lack of preliminary engineering, it was delayed 
to 2024. 
 
In October 2023, Council approved a contract with RPS, the City’s Street and Drainage 
Engineer, to complete a geotechnical study that evaluated core samples to analyze the soil 
stabilization, road base, and current thickness of asphalt of the streets listed. The 
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geotechnical report yielded the necessary information to prepare for the design phase of 
this project. 
 
Staff requested and received a proposal from RPS for design services that include, but are 
not limited to; project management coordination, bid phase services, public outreach, 
limited construction phase services, and construction materials testing. 
All design work is expected to be completed within three (3) months from receipt of the 
Notice to Proceed.   
 
Per Local Government Code 252.022, professional services are exempt from formal bids.  

 
A motion was made by Councilmember Thode and seconded by Councilmember 
Brown to approve a contract between the City of Bunker Hill Village, Texas and RPS 
in the amount of $196,600.00 for the design of asphalt mill and overlay improvements 
on Kipp Rd., Strey Ln., Taylocrest Rd., and Bunker Hill Rd. 
 
The motion carried 5-0 

 
XII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN AMENDMENT 

TO THE CONTRACT WITH TEXAS PRIDE DISPOSAL – Gerardo Barrera, City 
Administrator  
 
The City’s solid waste collection contractor, Texas Pride, proposed an amendment to the 
original contract.  The amendment reflects the implementation of a Variable Energy 
Charge/fuel recovery fee to address changes in fuel costs.  Texas Pride was able to hedge 
fuel pricing for previous years, however the hedge expired in early 2024. 
 
The proposed charge will only be assessed to bills when the monthly average price per 
gallon of diesel fuel reaches or exceeds $3.25 per gallon. The charge will be calculated as 
follows: 
 

 
 

• 1% if the monthly average fuel price equals $3.25 per gallon plus 1% for every 
$0.25 increase that the monthly average fuel price is over $3.25 per gallon 

• The percentage increase is capped at 8% 
 
The U.S. Department of Energy for Petroleum and Other Liquids for the Gulf Coast 
(PADD 3) will be used as the index for fuel pricing.  
 
This fee will be absorbed by the City and is not expected to increase the cost of resident’s 
trash bill.   
 

3.25$     1%
3.50$     2%
3.75$     3%
4.00$     4%
4.25$     5%
4.50$     6%
4.75$     7%
5.00$     8%
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Council directed staff to determine the index price on the date the contract was originally 
executed and present the information at a later date. The intent is to use this information 
to re-negotiate if needed. Council was not in favor of index pricing.  

 
A motion was made by Councilmember Rosenbaum and seconded by Councilmember 
Moerer to table this item.  
 
The motion carried 4-1 

 
XIII. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A FINAL PLAT 

FOR 9 VALLEY FORGE AS RECOMMENDED BY THE PLANNING AND 
ZONING COMMISSION – Elvin Hernandez, Director of Public Works 
 
During the plan review of a new home at 9 Valley Forge, it was found that no final plat 
was recorded with Harris County. The property does not qualify for a short-term final plat 
as the property is on a private street and not within an existing public street circulation.  
 
At the February 2024 Planning and Zoning Commission meeting, the Commission 
approved the final plat and recommended it be taken to City Council for approval. Staff 
and the City’s consultant have reviewed the final plat and find that it meets all requirements 
of the City’s ordinances.  

 
A motion was made by Councilmember Schwartz and seconded by Councilmember 
Thode to approve a final plat for 9 Valley Forge as recommended by the Planning 
and Zoning Commission.  
 
The motion carried 5-0 

 
XIV. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE 

FOLLOWING PAYMENTS THAT EXCEED $50,000: 
At the November 2023 meeting, Council directed staff to remove expenditures exceeding 
$50,000 from the consent agenda and present them as separate line item(s) on the regular 
agenda for consideration and possible action.  
 
The City has received one invoice that meets this requirement: 
A. Ram Rod Utilities, LLC, Invoice No. 181 in the amount of $53,200.00 for 

wastewater emergency repair work completed on the Memorial/Chatam trunk 
line in January 2024. 

 
A motion was made by Councilmember Rosenbaum and seconded by Councilmember 
Brown to approve payments that exceed $50,000.  
 
The motion carried 5-0 
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XV. CONSENT AGENDA   
“ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED TO 
BE ROUTINE BY THE CITY COUNCIL AND WILL BE ENACTED BY ONE 
MOTION, THERE WILL NOT BE SEPARATE DISCUSSION OF THESE ITEMS.  
IF DISCUSSION IS DESIRED, THAT ITEM WILL BE REMOVED FROM THE 
CONSENT AGENDA AND CONSIDERED SEPARATELY.” 
A. Minutes of the February 20, 2024, Regular Council Meeting. 
B. December 2023 Financials.  
C. January 2024 Financials.  
D. February 2024 Financials. 
E. Key-Scape, LLC, Invoice No. 929-01 in the amount of $40,750.00 for tree replacement 

planting along Bunker Hill Road in December 2023. 
F. Ram Rod Utilities, LLC, Invoice No. 191 in the amount of $34,022.30 for wastewater 

televising on Memorial/Chatam Lane completed in February 2024. 
 

Mayor Pro-Tem Schwartz asked for clarification on whether these expenditures were the 
only reported payments for the month. City Administrator clarified that these payments  
were related to projects. Council directed staff to include the check registrar on all future 
consent agenda for consideration and possible approval.   
 
A motion was made by Councilmember Rosenbaum and seconded by Councilmember 
Brown to approve the Consent Agenda as presented.  

 
The motion carried 5-0 

 
XVI. ADJOURN 

 
A motion was made by Councilmember Rosenbaum and seconded by Councilmember 
Brown to adjourn the meeting at 6:58 p.m.   
 
The motion carried 5-0 

 
Approved and accepted on April 16, 2024. 
 
 
 
_______________________________________  
Robert P. Lord, Mayor  

 
 
ATTEST: 

 
 

_______________________________________________ 
Gerardo Barrera, City Administrator/ Acting City Secretary 





INVESTMENT TYPE 

Cash Accounts 

CASH ·STELLAR GL BALANCE 
Sub-Total 

Certificate of Deposit 
CERTIFICATE OF DEPOSIT - 1800ay 

Sub-Total 

Investment Pools 
Texas CLASS 
Sub-Total 

index Fund 
CASH- INDEPENDENT FINANCIAL 

sub-Total 

TOTAL INVESTMENTS 

unrestricted 

restricted" 

TOTAL 

BEGINNING 
BALANCE 

1,197,213.64 
1,197,213.64 

1,060,452.42 
1,060,452.42 

1,934.30 
1,934.30 

16,206,773.28 
16,206, n3.2s 

� 18,466,373.64 

$ 18,449,673.64 
$ 16,700.00 
$ 18,466,373.64 

ADDITIONS 

1,597,037.16 
1,597,037.16 

1,064,256.72 
1,064,256.72 

2,661,293.88 

WITH 

DRAWALS 

2,309,864.65 
2,309,864.65 

1,064,256.72 

1,064,256.72 

523,941.40 

$2,309,864.65 

CITY OF BUNKER HILL, TEXAS 

INVESTMENT REPORT 

3/31/2024 

ENDING 
BALANCE/ 

INTEREST BOOK VALUE FACE VALUE MARKfT VALUE Rate Coupon 

3,143.41 487,529.56 487,529.56 487,529.56 2.78% 

3,143.41 487,529.56 487,529.56 487,529.56 

3,804.30 5.25% 
3,804.30 

8.66 1,942.96 1,942.96 1,942.96 5.23% 
8.66 1,942.96 1,942.96 1,942.96 

78,156.59 16,825,245.19 16,825,245.19 16,825,245.19 5.62% 
78,156.59 16,825,245.19 16,825,245.19 16,825,245.19 

85
1
112.96 $ 17,314?17.71 $ 17!314,717.71 $ 171314,717.71 

$ 17,298,017.71 
$ 16,700.00 
$ 11,314,717.71 

"The City held restricted cash and cash equivalent of $16,700 in the enterprise fund for the customer deposits. 

Oday 

STELLAR BANK BALANCE AT 3/31/2024 

FDIC Insurance 
FHL Dallas Letter of Credit 
Total Collateral -STELLAR BANK 
Over-Collateralized - STELLAR BANK 

INDEPENDENT FINANCIAL BANK BALANCE AT 3/31/2024 
CO 180days 
INDEPENDENT BANK TOTAL 

FDIC Insurance 
Various- pledged securities 
Total Collateral 
Over-Collateralized 

694,200.15 

250,000.00 
22,(XX>

1
000.00 

$ 22,250,000.00 
$ 21,555,799.85 

$ 16,825,245.19 
$ 
$ 16,825,24S.19 

250,000.00 
17,222 344.01 
17,472,344.01 

647,098.82 

MATURITY PERCENTAGE INVESTMENT 

Purchase Yield DATE/TERM OF PORTFOLIO SECURITY 

2.78% Upon Demand 3% of Credit 

5.38% 2/15/2024 0% Various 

5.24% Upon Demand 0% Invest Pool 

5.62% Upon Demand 97% Various 

100% 

INTEREST 

EARNED YTO 

9,520.09 

13,466.46 

25.10 

213,892.27 
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VENDOR CHECK # CHECK AMT CHECK DATE DESCRIPTION
STEPHENS  DOUGLAS 28919 1,165.91          3/21/2024 UTILITY ACCOUNT REFUND
ALSCO LINEN & UNIFORM SERVICE 28920 86.60               3/22/2024 ALSCO LINEN & UNIFORM SERVICE
CITY OF HOUSTON HEALTH DEPARTMENT 28921 148.50             3/22/2024 WATER TESTING
MEMORIAL VILLAGES WATER AUTHORITY 28922 65,667.38        3/22/2024 WASTE WATER TREATMENT
OLSON & OLSON 28923 4,560.50          3/22/2024 LEGAL
SOUTHWEST HOUSTON TIRE SALES 28924 535.00             3/22/2024 TIRE FOR BACKHOE
HARRIS-GALVESTON SUBSIDENCE DISTRICT 28925 13,642.00        3/22/2024 WATER CREDITS
COWBOY TRUCKING  INC. 28926 46.80               3/22/2024 SOD
SPEEDY PRINTING  KTF INC. 28927 50.00               3/22/2024 SPEEDY PRINTING  KTF INC.
ACT PIPE & SUPPLY  INC. 28928 154.56             3/22/2024 ACT PIPE & SUPPLY  INC.
OFFICE DEPOT 28929 686.10             3/22/2024 OFFICE SUPPLIES
COVERALL NORTH AMERICA  INC. 28930 857.00             3/22/2024 JANITORAL SERVICES
YARDWORKS 28931 4,067.50          3/22/2024 LAWN SERVICE
O'REILLY AUTO PARTS 28932 149.95             3/22/2024 CAR MAINT
RICHMOND AUTO REPAIR & FLEET SERVICE 28933 911.61             3/22/2024 CAR MAINT
TEXAS SOCIAL SECURITY PROGRAM 28934 35.00               3/22/2024 SUBSCRIPTION
H-GAC 28935 200.00             3/22/2024 MEMBERSHIP
USA BLUE BOOK 28936 787.44             3/22/2024 SUPPLY PW
LINEBARGER GOGGAN BLAIR & SAMPSON  LLP 28937 748.85             3/22/2024 COURT COLLECTIONS
PROBSTFELD & ASSOCIATES 28938 1,775.00          3/22/2024 ENGINEERING
MUNICIPAL OPERATIONS & CONSULTING  INC. 28939 2,352.05          3/22/2024 WATER OPERATIONS 
CORE & MAIN LP 28940 24,877.50        3/22/2024 METER PARTS
TEXAS PRIDE DISPOSAL SOLUTIONS LLC 28941 37,951.01        3/22/2024 COLLECTION SERVICE
SHELL ENERGY SOLUTIONS 28942 10,927.63        3/22/2024 ELECTRICITY
ALSCO LINEN & UNIFORM SERVICE 28943 86.60               4/4/2024 UNIFORMS
HARRIS COUNTY MAYORS & COUNCIL 28944 50.00               4/4/2024 MEETING
HOUSTON CHRONICLE 28945 614.62             4/4/2024 ADVERTISEMENT FOR PUBLIC HEARING
COWBOY TRUCKING  INC. 28946 42.25               4/4/2024 SUPPLIES STREETS
LANGFORD ENGINEERING  INC. 28947 7,271.18          4/4/2024 ENGINEERING
SAM'S CLUB 28948 51.90               4/4/2024 COUNCIL MEETING
RPS 28949 11,824.49        4/4/2024 ENGINEERING
BIENEK ELECTRIC LP DBA DENNY'S ELECTRICAL 28950 10,000.00        4/4/2024 INSPECTIONS
CITY OF HOUSTON UTILITY CUSTOMER SERVICE 28951 137,397.68     4/4/2024 WATER PURCHASE
FITCH SERVICES  INC 28952 1,503.00          4/4/2024 PUBLIC WORKS PARTS
OFFICE DEPOT 28953 303.25             4/4/2024 OFFICE SUPPLIES
COVERALL NORTH AMERICA  INC. 28954 857.00             4/4/2024 JANITORAL SERVICES
YARDWORKS 28955 6,030.00          4/4/2024 LAWN SERVICE
LINEBARGER GOGGAN BLAIR & SAMPSON  LLP 28956 559.50             4/4/2024 COLLECTIONS FOR COURT
OMNIBASE SERVICES OF TEXAS 28957 472.52             4/4/2024 OMNIBASE SERVICES COURT
PROBSTFELD & ASSOCIATES 28958 360.00             4/4/2024 PALN REVIEWS
NORTHWEST PEST PATROL 28959 1,125.00          4/4/2024 MOSQUITO SPRAYING
BLUE ATLAS MARKETING 28960 275.00             4/4/2024 WEBSITE MAINT
BLUE IRON TECHNOLOGIES 28961 2,841.11          4/4/2024 TECHNOLOGY VENDOR
TX BBG CONSULTING INC 28962 2,000.00          4/4/2024 PLAN REVIEW
MANUEL BARRIOS 28963 1,000.00          4/4/2024 COURT TRANSLATOR
CIVICPLUS LLC 28964 1,254.75          4/4/2024 CIVICPLUS LLC ONLINE MUNICODE
WATER UTILITY SERVICES INC 28965 888.75             4/4/2024 PUBLIC WORKS SUPPLIES
WATERLOGIC INC 28966 135.00             4/4/2024 WATER MANAGEMENT FEE
JAMES R SMITH 28967 500.00             4/4/2024 JUDGE FEE

CITY OF BUNKER HILL VILLAGE
CHECK RUN 03/19/2024 TO 04/08/2024
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