


Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schultz
Chief of Police

March 12, 2024

TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: February 2024 Monthly Report

During the month of February, MVPD responded/handled a total of 4,168 calls/incidents. 2,666
House Watch checks were conducted. 803 traffic stops were initiated with 968 citations being
issued for 1150 violations. (Note: 9 Assists in Hedwig, 158 in Houston, 4 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD  House Watches/YTD Accidents Citations Response Time
Bunker Hill: 1332/2875 959/2098 1 258/207/465 11@3:54
Piney Point: 1012/2026 631/1257 3 240/196/436 5@3:11
Hunters Creek:  1592/2983 1076/1978 10 274/172/445 14@2:46

Cites/Warn/Total 30@3:15
Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #
False Alarms: 124 Ord. Violations: 7 Speeding: 165
Animal Calls: 23 Information: 18 Exp. Registration 307
ALPR Hits: 35 Suspicious Situations 101 No Ins 180
Assist Fire: 36 Loud Party 7 No License 153
Assist EMS: 36 Welfare Checks: 8 Stop Sign 24
Accidents: 13 Fake Plate 11

This month the department generated a total of 68 police reports.
BH-20, PP-21, HC-27, HOU-0, HED-0, SV-0

Crimes Against of Persons (0)

None 0

Crimes Against Property (14)

Burglary of a Vehicle 3 Fraud/ID 6
Unlawful Use of a MV 1 Theft Misdemeanor 4
Petty/Quality of Life Crimes/Events (54)

ALPR Hits (valid) 2 Reckless Driving 2
Accidents 14 Misc 23
Warrants 9 Weapons Charge 1
DWI 2 Criminal Mischief 1

Arrest Summary: Individuals Arrested (20)
Warrants 9 Felony 1
Class 3 Arrests 8 DWI 2




Budget YTD: Expense Budget %

Personnel Expense: 948,839 6,466,610 14.7%
Operating Expense: 163,147 1,110,490 14.7%
Total M&O Expenditures: 1,111,986 7,577,100 14.7%
Capital Expenses: 112,755 289,700 38.90%
Net Expenses: 1,224,741 7,866,800 16%

Follow-up on Previous Month Items/Requests from Commission

The Standard Operating Procedures manual was updated with clarification as to
when a former employees personnel file may be reviewed by a prospective new
employer and who may speak with the file reviewing party.

Staff went to Belton, TX to verify that our 2023 Chevrolet Tahoe’s are indeed on
location. All vehicles were verified by VIN number.

Personnel Changes/Issues/Updates

Dispatcher Brenda Brashier moved from a part-time status to full-time effective
February 16, 2024. The department is fully staffed.

Major/Significant Events

2/7/24. Officers arrested a package thief who they observed stealing a package from
a residence. The male ran on foot but was quickly apprehended and taken into
custody.

2/8/24. Officers responded to a call involving the theft of 2 bicycles overnight from
an area home. Officers searched nearby construction sites and located one of the
stolen bicycles that had been hidden. That bike was recovered. Officers thought that
the suspect might return the following evening to retrieve the other bike. The next
evening while patrolling the area the suspect did return and was taken into custody.
Both stolen bicycles were recovered, and the suspect arrested.

Officers located 3 missing persons in the villages during the month. One was
returned to her family, and the other two were returned to group homes. One in
Baytown and one in Rosenberg.

2/14/24. During a routine traffic stop, officers recovered 33 credit cards belonging to
different people from across the Houston area. The DA'’s office declined charges
however, detectives are following up on the investigation and contacting the owners.

Officers arrested 2 motorists for reckless driving during the month. One was traveling
at 70 MPH and the other at 100 MPH.

Status Update on Major Projects

Contracts for the roof and HVAC were reviewed by Olson and Olson and suggested
changes were accepted by the contractors. Work is being scheduled, and the
necessary materials have been ordered.

Community Projects
» Officers worked on 3 traffic STEP plans in conjunction with HPD and other

agencies.

e Officers Boggus and Vasquez met with children and the APPLE program from

Frostwood, and hosted girl scouts at the PD and a city council meeting.

V-LINC new registrations in February +23

BH - 1644(+3) HC - 1650 (+5)
PP -1162 (+7) Out of Area — 6058 (+8)



2024 Burglary Map
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2024 Auto Burglary Map
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ALPR Recoveries Plate Recoveries
Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Recor  Date Links
1 SVL2616 Kia Soul 24 $ 16,500.00 CCFraud/Theft 7-Jan 6VKC128 1/23/2024 Owner
2 CWS6686  Chev PU 21 $ 10,000.00 9-Jan RKN392 2/4/2024 Owner
3 SSP9798 GMC Arcac 19 $ 50,000.00 Fraud 18-Jan DWI6774 2/15/2024 Owner
4 KPL1936 Chev1500 12 $  40,000.00 Repeat Offender 2-Feb 4B8105K 3/2/2024 Dup/Frd
5 TMV3732  BMW 22 $ 3500000 Fraud 16-Feb
6 SRY8618 ToyMaur 23 $  28,000.00 8-Mar
7 MXG5703  ToyRav4 5% 26,000.00 Warrant 9-Mar
8 JBG9307 LexNX 18 3,000.00 Stolen Plate on veh 11-Mar
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24 Firearm in vehicle _
25 Temp Tag Hotlist
26
27 Located but Fled
28 Date Plate Camera Date Plate Camera Date Plate Camera
29 3-lan SFG3451 7
30 9-Jan SGN1517 13
31
32
33
34
35 Runaways/Missing Community Safety Hotlist
36 1/8/2024 LCP9497 32
37
38
39
40 0 of 0 involved in other crimes = 0%
41
42
43 HOT List Hits Other Agencies
44
45
46
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 NLM7574 8 HPD 4-Jan
54 3882-E22 20 HPD 23-Jan
55
56
57
58
59
60
61
62
63
64
65
66
67
$ 208,500.00
Program Summary
2024 Value $ 208,500.00 Recovered 2
2023 Value $ 646,500.00 Recovered 30
2022 Value $ 1,733,000.00 Recovered 74
2021 Value $ 1,683,601.00 Recovered 75
2020 Value $ 1,147,500.00 Recovered 61
2019 Value $ 438,000.00 Recovered 22
Program Total $ 5,857,101.00 264
INVESTIGATIVE LEADS/Solves
Crime Plate Date ALPR Crime Plate Date ALPR Crime Date Plate ALPR
Package Theft TPK9834 3-Jan P- Kensington [Mail Theft SIB2869 3/8/2024 29, Bridiewood
BMV-Crim Mischief 1000598 3-Jan P - US Coins
Theft of Lawn Eq 4297798 4-Jan 2
Mail Theft SXS7885 5-Jan 6
Hotlist Theft TPK9834 7-Jan 13
BMV suspects SGN1517 9-Jan 13
Package Thief BW6J592 10-Jan Bellaire
FSGI PRM6967 23-Jan P-Still
FSGI 8XSG491 1/27/2024 1
Runaway RKH0399 2-Feb 12
Theft of Lawn Eq BW6J592 9-Feb 2
BMV Att TSP9824 16-Feb 18
BMV 22-Feb 12
Susp Event TJJ0901 4-Mar 17

* ALPR used to prove false report




February 2024
ALPR
REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read — Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report

Total Hits-Reads/total vehicles passed by each camera




2024 ALPR Data Report

Plate Reads Summary
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Unique Plate Reads Summary

4 DOWNLOAD CSV i =
Total Unique Plate Reads: Jan 31 - Feb 29 Devices (34)
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Sex Offenders

Hits Report
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Summary Report

Insights Dashboard

View Dretails iew Details View Details

Plate Reads Searches Hot List Hits

4,489,103 1,555 170

AN

Device Sharing Device Status
Shared with

Lewisville TX PD, 34 /34 o
Sansom Park TX PD,

Devices Online
and 331 others

£ Previous Device Device Name Battery Latency Next Device »
#01 Inbound, Riverview Way, EB 100% 13.97 s

Access Levels
Search
Hotlist Tool Access



#7 Memorial E/B at Briar Forrest
#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point

#12 Piney Point S/B at Gaylord

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10
#16 Memorial W/B at Creekside
#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1
#22 N/B Voss at Magnolia Bend Ln 2
#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#26 S/B Hedwig at Beinhorn
#27 Mobile Unit #181

#28 Mobile Speed Trailer/Station

#29 Riverbend Main Entrance

#30 Beinhorn E/B at Voss

#32 Greenbay W/B at Memorial

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road

Memorial Manor NA Lindenwood/Memorial

Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall - 22

Green = Piney Point

Red = Hunters Creek

Purple = Privately Owned Systems




Total 'Plate Reads' by ‘Device Name'

Device Name -+ Sum of Plate Reads . R ) .

422 - NB Voss x Magnolia Bend (Lane 2) 395667 Plate Reads’ by 'Device Name

#21 - NB Voss x Magnolia Bend (Lane 1) 365062 #22 - NB Vioss x Magnolia Bend (Lane 2}

#23 - WB San Felipe x Buffalo Bayou 283571 #08 2200 5 Piney Point Rd NB at City Limit

#13 NB Gessner Rd 266543 © #20-5BVoss x0ld Voss [Lane 2) E

#08 2200 S Piney Point Rd NB at City Limit 261318 k- #;4225.::jnh¥:~;1;?:§:2: =

#12 Piney Point Dr SB at Gaylord . 233549 E 405 Bunkerhill Rd SB at Taylorcrest g

#01 Gessner SB at Frostwood ELemerjtary aY" 232222 2 426 - SB Hedwigx Beinhorn E_

#04 Memorial Dr NB at Briar Forest 8Y"CE 205460 Strey NB at Memorial 3F"(E =

#20 - 5B Voss x Old Voss (Lane 2) 185511 #01 Inbound, Riverview Way, EB i

#02 Memaorial Dr EB at Gessner 184231 0 100 200 300 400
#07 Memorial Dr EB at Briar Forest 8Y'; 168667 Thousands
#19 - 5B Voss x Old Voss (Lane 1) 161892

#24 - NB Blalock x Memorial 161560 Flate Reads
#28 MVPD Station 5/B Memorial Drive 154957

#31 EB Memorial Dr near Tealwood 136690

#18 Memorial Dr EB at Voss 8" 135308

#14 Beinhorn Rd WB at Pipher 110272

#17 Memorial Dr WB at Voss 8Y"'CE 108904

#10 On Memorial Dr EB from San Felipe 102621 1
#09 N Piney Point Rd at Memorial Dr 96689 Plate Reads By Locatlon
#03 Bunkerhill Rd SB at Taylorcrest 87263

#16 Memorial Dr WB at E Creekside Dr 3Y"; 83503

#06 Taylorcrest Rd WB at Flintdale 75513

#30 EB Beinhorn Bd @ Voss Rd he116

#26 - 5B Hedwig x Beinhorn 54845

#27 Unit 181 Blalock S/B at Taylorcrest 47602

#11 Greenbay St EB at Piney Point Rd 36126

#25 - NB Bunker Hill x Memorial 8Y"CE 29011

Strey NB at Memarial 3Y"CE 24873

#32 WB Greenbay @ Memorial Dr 17410

#15 Hunters Creek Dr SB at1-10 3Y"; 7424

#29 - Riverbend Main Entrance 8Y"CE 6092

#01 Inbound, Riverview Way, EB 5673

#03 Gessener Rd NB at Buffalo Bayou 0

Grand Total 4490175

February 2024



Total ' Hits' by ' Device Name'

Device Name +4 Sum of Hits

#07 Memorial Dr EB at Briar Forest 3Y"; 13
#22 - NB Voss x Magnolia Bend {Lane 2) 12
#19 - 5B Voss x Old Voss (Lane 1) 11
#23 - WB San Felipe x Buffalo Bayou 11
#12 Piney Point Dr 5B at Gaylord 11
#13 NB Gessner Rd

#21 - NB Voss x Magnolia Bend {Lane 1)

#04 Memorial Dr NB at Briar Forest 8Y"CE

%01 Gessner 5B at Frostwood Elementary 8Y";
#08 2200 S Piney Point Rd NB at City Limit

#14 Beinhorn Rd WB at Pipher

#30 EB Beinhorn Rd @ Voss Rd

#28 MVPD Station 3/B Memorial Drive

#03 Bunkerhill Rd SB at Taylorcrest

#16 Memorial Dr WB at E Creekside Dr 3Y";
#02 Memorial Dr EB at Gessner

#10 On Memorial Dr EB from San Felipe

#20 - 5B Voss x Old Voss (Lane 2)

#17 Memorial Dr WB at Voss 8Y"CE

#26 - SB Hedwig x Beinhorn

#32 WB Greenbay @ Memorial Dr

#01 Inbound, Riverview Way, EB

#24 - NB Blalock x Memorial

#29 - Riverbend Main Entrance 3Y"CE

=
=

[l B T i - T - S - T - T - I P [ YL Y P TR PG R I R ]

Grand Total

=}
&

Hits By Camera

Device Name

"Hits' by ' Device Name'

#07 Memorial Dr EB at Briar Forest 87}
#19-5BVoss x Old Voss (Lane 1)
#12 Piney Point Dr 5B at Gaylord
#21 - NB Vossx Magnolia Bend (Lane 1)

#01 Gessner 5B at Frostwood Elementary...

#14 Beinhom Rd WB at Fipher

#28 MVP D Station 5/B Memaorial Drive

#16 Memorial DrWB at E Creekside Dr 8
#10 On Memorial Dr EB from San Felipe
#17 Memarial Dr WE at Voss 8Y"(E
#32'WB Greenbay @ Memorial Dr

#24 - NB Blalock x Memornial

=

[\%]

£

[=r]

Hits

[=:]

i
=
[y
R

14

Total Reads — 4,489,378

Unique Reads — 546,272

Hits- 126

7 Top Hits - 91

Hotlist - 6

Stolen Vehicle

Stolen Plate

Gang Member

Missing

Amber

Priority Restraining Order

February 2024



2024 Total Incidents

2024 X;g?nii X;g"nesst Q”i:?g’()f Total | Arrests | |, .. | House || YTDBH | YIDBH | YTDPP | YTDPP | YTDHC | YTDHC

) Checks INC HC INC HC INC HC
Persons Property | Incidents

January 1 15 56 72 16 4171 2668 1543 1139 1014 626 1391 902

February 0 14 54 68 20 4168 2666 1332 959 1012 631 1592 1076

March

April

May

June

July

August

September

October

November

December

Total | 1 29 110 | 140 | 36 8339 5334 2875 2098 2026 1257 2983 1978

2023 Totals 17 165 707 890 182 70947 54496 23709 19196 18915 14104 26305 20685

Difference

% Change




2022 Officer Committed Time to Service Report

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
ALSALMANI, ALI 42:52:14( 21:30:58 2 51
BAKER, BRIAN C * 1:42:24]  0:00:00
BALDWIN, BRIAN 18:24:30| 18:59:44 1 24
BIEHUNKO, JOHN 29:52:43| 23:36:19 4 26
BOGGUS, LARRY * 17:35:09| 2:23:10
BURLESON, Jason 15:26:34| 17:28:59 2 17
BYRD, Rachied 16:41:02| 19:39:50 5 25
CANALES, RALPH EDWARD 11:43:19| 21:55:59 5 29
CERNY, BLAIR C. * 8:13:37| 4:59:13 1
ECKERFIELD, Dillion 28:07:09( 19:02:55 4 30
GONZALEZ, Jose 25:11:16( 38:38:30 4 76
HARWOOD, NICHOLAS 23:18:34 3:07:14 5
JARVIS, RICHARD 38:50:40( 18:16:56 2 37
JOHNSON, JOHN 23:33:58| 25:28:12 79
JONES, ERIC . 0:38:31| 0:20:04
KING, JEREMY 25:19:16 3:26:38 9
KUKOWSKI, Andy 17:46:52| 28:55:17 6 62
MCELVANY, ROBERT 9:50:58| 13:31:08 25
ORTEGA, Yesenia 17:06:45| 16:36:54 1 21
OWENS, LANE * 0:00:00( 0:00:00
PAVLOCK, JAMES ADAM 18:45:35| 13:47:20 5 92
RODRIGUEZ, CHRISTOPHER * 10:18:14| 7:50:54
RODRIGUEZ, JOSE 19:14:42| 9:18:19 6 33
RODRIGUEZ, REGGIE 21:17:14| 16:39:22 5 28
SALAZAR, Efrain . 5:05:08| 9:09:05 1
SCHULTZ, RAYMOND * 0:47:13 0:35:00
SILLIMAN, ERIC 22:54:37| 17:51:55 7 86
SPRINKLE, MICHAEL 10:04:21| 9:13:16 10
TAYLOR, CRAIG 11:35:43| 19:13:52 2 17
VALDEZ, JUAN 20:53:02| 25:56:16 2 15
VASQUEZ, MONICA 3 6:06:52| 4:05:50
WHITE, TERRY 16:04:09| 18:55:51 3 22

*= Admin Total 68 819
Dispatch Committed Time
911 Phone Calls 237 243
3700 Phone Calls 2489 2291
DP General Phone Calls* 78:37:52| 57:41:47
Radio Transmissions 9871 9754

* This is the minimal time as all
internal calls route through the
3700 number.



City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: March 19, 2024
Agenda Item: \Y/
Subject: Village Fire Department Report
Exhibits: February Monthly Report
Funding: N/A
Presenter(s): Chief Miller

Fire Commissioner Brown

Executive Summary

The Village Fire Department Report will include the following items:

A. Update on Activities

Recommended Action

Staff recommends City Council receive the Village Fire Department Report.




Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phonett (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - All Cities

Call/Incident Type/Detail Jan Feb Total YTD Month  #of Incidents Avg Resp Time
TOTAL| 250| 181 431 Jan 174 4:19

Abdominal Pain 0 1 1 Feb 126 4:17

Allergic Reaction 2 1 3 Mar

Assult 0 1 1 Apr

Automatic Aid 3 2 5 May

Automatic Aid- Apartment Fire 13 6 19 Jun

Automatic Aid- Building Fire 4 2 6 Jul

Automatic Aid- Elevator Rescue 3 1 4 Aug

Automatic Aid- Entrapment MVC 1 3 4 Sep

Automatic Aid- Gas Leak 1 1 2 Oct

Automatic Aid- High Rise Fire 0 2 2 Nov

Carbon Monoxide Detector With Symptoms 0 1 1 Dec

Carbon Monoxide Detector No Symptoms 2 3 5 300 4:18

Cardiac/Respiratory Arrest 1 1 2

Check a Noxious Odor 2 1 3 Note: Nat'l Std Fire Response Time: 6:50

Check for the Smell of Natural Gas 2 3 5 Note: Nat'l Std Fire EMS Time: 6:30

Check for the Smell of Smoke 2 2 4

Chest Pain 3 1 4

Child Locked in a Vehicle Engine Not Running 0 1 1

Choking 1 1 2

Diabetic Emergency 1 2 3

Difficulty Breathing 9 5 14

Elevator Rescue 1 0 1

Fall Victim 10 8 18

Fire Alarm Business 8 6 14

Fire Alarm Church or School 10 6 16

Fire Alarm Residence 36 28 64

Gas Leak 3 0 3

Heart Problems 8 6 14

Heat/Cold Exposure 1 0 1

Hemorrhage/Laceration 1 2 3

House Fire 2 0 2

Injured Party 4 4 8

Medical Alarm 6 5 11

Motor Vehicle Collision 23 15 38

Object Down in Roadway 6 1 7

Oven/Appliance Fire 1 0 1

Overdose/Poisoning 1 1 2

Possible D.O.S. 1 0 1

Powerlines Down Arcing/Burning 3 0 3

Pregnancy/ Childbirth 1 0 1

Psychiatric Emergency 3 6 9

Seizures 4 2 6

Service Call Non-emergency 14 16 30

Shooting/Stabbing 1 0 1

Sick Call 21 15 36

Smoke in Business 1 0 1

Smoke in Residence 1 0 1

Stroke 5 1 6

Transformer Fire 3 0 3

Traumatic Injury 1 3 4

Unconscious Party/Syncope 14 9 23

Unknown Medical Emergency 1 2 3

Vehicle Fire 4 3 7

Wash Down 1 1 2




Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - Bunker Hill

Call/Incident Type/Detail Jan Feb Total YTD Month  #of Incidents Avg Resp Time
TOTAL 26 25 51 Jan 17 5:15

Assult 0 1 1 Feb 16 5:21

Check for Noxious Odor 1 0 1 Mar

Check for the Smell of Natural Gas 2 0 2 Apr

Check for the Smell of Smoke 0 1 1 May

Diabetic Emergency 0 1 1 Jun

Fall Victim 0 1 1 Jul

Fire Alarm Business 0 1 1 Aug

Fire Alarm Church or School 3 0 3 Sep

Fire Alarm Residence 7 7 14 Oct

Heart Problems 1 0 1 Nov

Hemorrhage/Laceration 0 1 1 Dec

Injured Party 1 0 1 33 5:18

Motor Vehicle Collision 2 1 3

Object Down in Roadway 1 0 1

Psychiatric Emergency 0 1 1

Seizures 1 0 1

Service Call Non-emergency 2 5 7

Sick Call 2 2 4

Smoke in Residence 1 0 1

Stroke 0 1 1

Unconscious Party/Syncope 1 2 3

Vehicle Fire 1 0 1




Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - Hedwig

Call/Incident Type/Detail Jan Feb Total YTD Month  #of Incidents Avg Resp Time

TOTAL Jan 45 2:58
Feb 36 2:49
Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

H
~
w
(-]
o)
(2]

Allergic Reaction

Check for the Smell of Natural Gas
Check for the Smell of Smoke
Chest Pain

Diabetic Emergency
Difficulty Breathing

Elevator Rescue

Fall Victim

Fire Alarm Business

Fire Alarm Church or School
Fire Alarm Residence

Heart Problems 81 2:53
Heat/Cold Exposure

Injured Party

Medical Alarm

Motor Vehicle Collision

Object Down in Roadway
Oven/Appliance Fire
Overdose/Poisoning

Powerlines Down Arcing/Burning
Psychiatric Emergency

Service Call Non-emergency
Shooting/Stabbing

Sick Call

Smoke in Business

Traumatic Injury

Unconscious Party/Syncope
Unknown Medical Emergency
Vehicle Fire

Wash Down
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Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - Hilshire

Call/Incident Type/Detail Jan Feb Total YTD Month  # of Incidents Avg Resp Time
TOTAL 4 3 7 Jan 3 4:34
Difficulty Breathing 1 0 1 Feb 3 4:16
Fall Victim 1 0 1 Mar
Fire Alarm Business 1 0 1 Apr
Fire Alarm Church or School 0 1 1 May
Heart Problems 0 1 1 Jun
Injured Party 0 1 1 Jul
Stroke 1 0 1 Aug
Sep
Oct
Nov
Dec

6 4:25



Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - Hunters Creek

Call/Incident Type/Detail Jan Feb Total YTD Month  #of Incidents Avg Resp Time
TOTAL 52 33 85 Jan 40 5:03

Carbon Monoxide Detector No Symptoms 0 1 1 Feb 21 5:16

Check a Noxious Odor 1 1 2 Mar

Check for the Smell of Smoke 1 0 1 Apr

Chest Pain 1 0 1 May

Choking 1 0 1 Jun

Diabetic Emergency 1 0 1 Jul

Difficulty Breathing 0 2 2 Aug

Fall Victim 5 2 7 Sep

Fire Alarm Business 2 0 2 Oct

Fire Alarm Church or School 0 1 1 Nov

Fire Alarm Residence 13 13 26 Dec

Heart Problems 1 2 3 61 5:09

Injured Party 1 2 3

Medical Alarm 3 1 4

Motor Vehicle Collision 3 0 3

Object Down in Roadway 1 0 1

Overdose/Poisoning 1 0 1

Seizures 1 0 1

Service Call Non-emergency 5 5 10

Sick Call 5 0 5

Stroke 1 0 1

Transformer Fire 1 0 1

Traumatic Injury 0 1 1

Unconscious Party/Syncope 4 1 5

Wash Down 0 1 1




Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - Piney Point

Call/Incident Type/Detail Jan Feb Total YTD Month  #of Incidents Avg Resp Time
TOTAL 44 25 69 Jan 23 4:59

Allergic Reaction 0 1 1 Feb 16 4:56

Cardiac/Respiratory Arrest 0 1 1 Mar

Check for the Smell of Natural Gas 0 1 1 Apr

Choking 0 1 1 May

Difficulty Breathing 2 2 4 Jun

Fall Victim 1 1 2 Jul

Fire Alarm Church or School 5 0 5 Aug

Fire Alarm Residence 13 7 20 Sep

Gas Leak 3 0 3 Oct

Heart Problems 0 1 1 Nov

Hemorrhage/Laceration 1 0 1 Dec

Medical Alarm 2 1 3 39 4:57

Motor Vehicle Collision 1 1 2

Object Down in Roadway 3 0 3

Possible D.O.S. 1 0 1

Powerlines Down Arcing/Burning 2 0 2

Service Call Non-emergency 4 4 8

Sick Call 2 1 3

Stroke 2 0 2

Transformer Fire 1 0 1

Traumatic Injury 1 0 1

Unconscious Party/Syncope 0 2 2

Unknown Medical Emergency 0 1 1




Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

February 2024 Summary - Spring Valley

Call/Incident Type/Detail Jan Feb Total YTD Month  #of Incidents Avg Resp Time

TOTAL Jan 46 4:17
Feb 34 4:24
Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

S
(-}
w
~
00
(=2

Abdominal Pain

Allergic Reaction

Carbon Monoxide Alarm with Symptoms
Carbon Monoxide Detector No Symptoms
Cardiac/Respiratory Arrest

Difficulty Breathing

Fall Victim

Fire Alarm Business

Fire Alarm Church or School

Fire Alarm Residence

Heart Problems

Hemorrhage/Laceration 80 4:20
House Fire
Injured Party
Medical Alarm
Motor Vehicle Collision 1
Object Down in Roadway
Pregnancy/ Childbirth
Psychiatric Emergency
Seizures

Service Call Non-emergency
Sick Call

Stroke

Transformer Fire

Traumatic Injury

Unconscious Party/Syncope
Unknown Medical Emergency
Vehicle Fire
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City of Bunker Hill Village
City Council
Agenda Request

Agenda Date:
Agenda Item:
Subject:
Exhibits:
Funding:

Presenter(s):

March 19, 2024
Vi

Mayor’s Report
N/A

N/A

Mayor Robert P. Lord

Executive Summary

The Mayor’s Report will include the following:

A. Report on Activities and Upcoming Events
e Mayors’ Meetings
e Metro Update

Recommended Action

Staff recommends that City Council receive the Mayor’s Report.




City of Bunker Hill Village

City Council
Agenda Request

Agenda Date: March 19, 2024
Agenda Item: VIl
Subject: City Administrator’s Report
Exhibits: February 2024 Development Report

Year-End 2023 Results Presentation
Funding: N/A
Presenter(s): Gerardo Barrera, City Administrator

Executive Summary

The City Administrator’s Report will include the following items:

A. Report on Activities and Upcoming Events
e Planning and Zoning Commission Meeting
e Beautification Committee Meeting
e Birdies Fore Blue
e City Hall Admin Office Closure — Friday, March 29, 2024 (offices close at noon on
Thursday, March 28, 2024)

B. Director of Public Works Report
e Development Report
e CIP Project Update
e Public Works and Disaster Operations Building

C. Finance Director Report
e Presentation on Fiscal Year 2023 Preliminary, Unaudited Financial Year-End
Results and Capital Improvement Projects
e Municipal Court Fee Schedule Update (Information Only)
e Annual Audit
e Investments and Opportunities

Recommended Action

Staff recommends City Council receive the City Administrator’s Report.




Month
January
February
March
April

May

June

July
August
September
October
November
December

Pre-Development

/ Consultation
Meetings
15

Permits Issued

(excludes new
construction, add.,
remodel)

61

2024 DEVELOPMENT REPORT

New
Residential

Residential

Addition

Residential

Remodel

BHV

Inspections
Performed

(includes

reinspections)

204

VFD
Inspections

10

68

314

YTD Total

25

129

518

Total
Permits

Issued
(monthly)

67
74
0
0
0
0
0
0
0
0
0

0 |




City of

Bunker Hill Village

Year-End 2023 Results

Unaudited Financials
and
Capital Improvements Program

March 19, 2024




City of Bunker Hill Village

2023 General Fund

GENERAL FUND M&O BUDGET ANALYSIS

% OF RECOMMENDED
ADOPTED AMENDED BUDGET YEARTO DATE RECOMMENDED BUDGET BUDGET
BUDGET (COUNCIL APPROVED) ACTUAL BUDGET BALANCE AMENDMENT
TOTAL REVENUES 7,458,795 8,210,363 8,073,185 98% 137,178 8,508,079
TOTAL EXPENDITURES 5,387,489 5,732,179 5,470,171 95% 262,008 5,795,779
TRANSFER OUT 2,119,310 2,119,310 2,119,310 100% . 2,119,310
FUND BALANCE AT YEAR
END (48,004) 358,874 483,704 (124,830) 592,990
ACTUAL
REMAINING IS
ADDITION TO
FUND
BALANCE

% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



City of Bunker Hill Village

2023 Utility Fund

UTILITY FUND M&O BUDGET ANALYSIS

% OF RECOMMENDED
ADOPTED AMENDED BUDGET YEARTO DATE RECOMMENDED BUDGET BUDGET
BUDGET (COUNCIL APPROVED) ACTUAL BUDGET BALANCE AMENDMENT
TOTAL REVENUES 3,458,175 3,542,175 4,292,595 121% (750,420) 4,303,000
TOTAL EXPENDITURES 2,333,000 2,768,190 3,088,485 112% (320,295) 3,175,990
TRANSFER OUT 1,072,830 797,000 797,000 100% - 797,000
NET POSITION AT YEAR
END 52,345 (23,015) 407,110 1) (430,125) 330,010
ACTUAL

REMAINING IS

ADDITION TO

NET POSITION

Depreciation expenses is not included in the actual expenses
% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



City of Bunker Hill Village

2023 Debt Service Fund

DEBT SERVICE FUND
AMENDED
BUDGET % OF RECOMMENDED
ADOPTED (COUNCIL YEARTO DATE RECOMMENDED BUDGET BUDGET
ACCOUNT NUMBER DESCRIPTION BUDGET APPROVED) ACTUAL BUDGET BALANCE AMENDMENT
03-00-00-4010 TAXES CURRENT YEAR 1,027,336.00 1,027,336.00 1,017,946.20 99% 9,390 1,027,336.00
03-00-00-4020 TAXES PRIOR YEAR 1,000.00 1,000.00 203.39 20% 797 1,000.00
03-00-00-4030 TAXES PENALTY & INTEREST 4,000.00 4,000.00 4,506.30 113% (506) 4,000.00
03-00-00-4990 TRANSFER FROM UF 322,830.00 = 0% = =
03-00-00-4991 TRANSFER FROM GF = 0% = =
03-00-00-4910 INTEREST INCOME 300.00 20,000.00 20,000.00 100% = 20,000.00
TOTAL REVENUES 1,355,466.00 1,052,336.00 1,042,655.89 99% 9,680.11 1,052,336.00
TOTAL EXPENDITURES 1,321,255.00 998,425.00 996,675.00 100% 1,750.00 998,425.00
REVENUES MINUS
EXPENDITURES 34,211 53,911 45,981 7,930.11 53,911
% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



Presentation





						GENERAL FUND M&O BUDGET ANALYSIS

								ADOPTED BUDGET		AMENDED BUDGET (COUNCIL APPROVED)		YEAR TO DATE ACTUAL		% OF RECOMMENDED BUDGET		BUDGET BALANCE		RECOMMENDED BUDGET AMENDMENT

						TOTAL REVENUES		7,458,795		8,210,363		8,073,185		98%		137,178		8,508,079

						TOTAL EXPENDITURES		5,387,489		5,732,179		5,470,171		95%		262,008		5,795,779

						TRANSFER OUT		2,119,310		2,119,310		2,119,310		100%		- 0		2,119,310

						FUND BALANCE AT YEAR END		(48,004)		358,874		483,704				(124,830)		592,990

												ACTUAL REMAINING IS ADDITION TO FUND BALANCE 

						% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

				UTILITY FUND M&O BUDGET ANALYSIS

								ADOPTED BUDGET		AMENDED BUDGET (COUNCIL APPROVED)		YEAR TO DATE ACTUAL		% OF RECOMMENDED BUDGET		BUDGET BALANCE		RECOMMENDED BUDGET AMENDMENT

						TOTAL REVENUES		3,458,175		3,542,175		4,292,595		121%		(750,420)		4,303,000

						TOTAL EXPENDITURES		2,333,000		2,768,190		3,088,485		112%		(320,295)		3,175,990

						TRANSFER OUT		1,072,830		797,000		797,000		100%		- 0		797,000

						NET POSITION AT YEAR END		52,345		(23,015)		407,110		(1)		(430,125)		330,010

												ACTUAL REMAINING IS ADDITION TO NET POSITION

				Depreciation expenses is not included in the actual expenses

				% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

																								DEBT SERVICE FUND

																										ACCOUNT NUMBER		DESCRIPTION		ADOPTED BUDGET		AMENDED BUDGET (COUNCIL APPROVED)		YEAR TO DATE ACTUAL		% OF RECOMMENDED BUDGET		BUDGET BALANCE		RECOMMENDED BUDGET AMENDMENT

																										03-00-00-4010		TAXES CURRENT YEAR		1,027,336.00		1,027,336.00		1,017,946.20		99%		9,390		1,027,336.00

																										03-00-00-4020		TAXES PRIOR YEAR		1,000.00		1,000.00		203.39		20%		797		1,000.00

																										03-00-00-4030		TAXES PENALTY & INTEREST		4,000.00		4,000.00		4,506.30		113%		(506)		4,000.00

																										03-00-00-4990		TRANSFER FROM UF		322,830.00				- 0		0%		- 0		- 0

																										03-00-00-4991		TRANSFER FROM GF						- 0		0%		- 0		- 0

																										03-00-00-4910		INTEREST INCOME		300.00		20,000.00		20,000.00		100%		- 0		20,000.00

																										TOTAL REVENUES				1,355,466.00		1,052,336.00		1,042,655.89		99%		9,680.11		1,052,336.00

																										TOTAL EXPENDITURES				1,321,255.00		998,425.00		996,675.00		100%		1,750.00		998,425.00



																										REVENUES MINUS EXPENDITURES 				34,211		53,911		45,981				7,930.11		53,911



																								% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT



																								METRO FUND M&O BUDGET ANALYSIS

																										ACCOUNT NUMBER		DESCRIPTION		ADOPTED BUDGET		AMENDED BUDGET (COUNCIL APPROVED)		YEAR TO DATE ACTUAL		% OF RECOMMENDED BUDGET		BUDGET BALANCE		RECOMMENDED BUDGET AMENDMENT

																										TOTAL REVENUES				134,000.00		134,000.00		134,000.00		100%		- 0		134,000.00

																										10-00-00-6890		TRAFFIC SIGNS & SIGNALS										- 0

																										10-00-00-8810		STREETS RIGHT OF WAY		90,000.00		90,000.00		90,000.00		100%		- 0		90,000.00

																										10-00-00-8820		STREETS LIGHTING		24,000.00		24,000.00		24,000.00		100%		- 0		24,000.00

																										10-00-00-8830		STREETS REPAIRS		20,000.00		20,000.00		18,900.74		95%		1,099		20,000.00

																										TOTAL EXPENDITURES				134,000.00		134,000.00		132,900.74		99%		1,099.26		134,000.00



																										REVENUES MINUS EXPENDITURES				- 0		- 0		1,099		0		(1,099)		- 0



																								% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

				SOLID WASTE FUND M&O BUDGET ANALYSIS

								ADOPTED BUDGET		AMENDED BUDGET (COUNCIL APPROVED)		YEAR TO DATE ACTUAL		% OF RECOMMENDED BUDGET		BUDGET BALANCE		RECOMMENDED BUDGET AMENDMENT

						TOTAL REVENUES		495,200		497,600		494,921		99%		2,679		497,600

						TOTAL EXPENDITURES		501,808		501,808		494,576		99%		7,232		501,808

						REVENUES MINUS EXPENDITURES 		(6,608)		(4,208)		345				(4,553)		(4,208)

												ACTUAL REMAINING IS ADDITION TO NET POSITION

				% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT






City of Bunker Hill Village

2023 Metro Fund

METRO FUND M&O BUDGET ANALYSIS
AMENDED
BUDGET % OF RECOMMENDED
ADOPTED  (COUNCIL YEARTODATE RECOMMENDED  BUDGET BUDGET
ACCOUNT NUMBER DESCRIPTION BUDGET  APPROVED)  ACTUAL BUDGET BALANCE  AMENDMENT
TOTAL REVENUES 134,000.00  134,000.00  134,000.00 100% - 134,000.00
10-00-00-8810 STREETS RIGHT OF WAY 90,000.00  90,000.00  90,000.00 100% - 90,000.00
10-00-00-8820 STREETS LIGHTING 2400000  24,000.00  24,000.00 100% - 24,000.00
10-00-00-8830 STREETS REPAIRS 20,000.00  20,000.00  18,900.74 95% 1,099 20,000.00
TOTAL EXPENDITURES 134,000.00  134,000.00  132,900.74 99% 1,099.26 134,000.00
REVENUES MINUS
EXPENDITURES 1,099 0 (1,099) -
% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



City of Bunker Hill Village

2023 Solid Waste Fund

SOLID WASTE FUND M&O BUDGET ANALYSIS

% OF RECOMMENDED
ADOPTED AMENDED BUDGET YEARTO DATE RECOMMENDED BUDGET BUDGET
BUDGET (COUNCIL APPROVED) ACTUAL BUDGET BALANCE AMENDMENT
TOTAL REVENUES 495,200 497,600 494,921 99% 2,679 497,600
TOTAL EXPENDITURES 501,808 501,808 494,576 99% 7,232 501,808
REVENUES MINUS
EXPENDITURES (6,608) (4,208) 345 (4,553) (4,208)
ACTUAL

REMAINING IS

ADDITION TO

NET POSITION

% OF BUDGET IS COMPARED TO APPROVED BUDGET AMENDMENT

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



City of Bunker Hill Village

2023 General Fund Capital Infrastructure Management Plan

DESCRIPTION ADOPTED AMENDED BUDGET ACTUAL RECOMMENDED
BUDGET (COUNCIL APPROVED)| EXPENDITURES | BUDGET AMENDMENT
Streets
Asphalt Rehab -- Point Repairs and minor streets $50,000 $50,000 $710 $50,000
Strey, Taylor Crest, Knipp (every 7 years) $960,000 $100,000 $0 $100,000
Bunker Hill Road Overlay (every 5 years) $380,000 $0 $0 $0
Gessner Northbound & Memorial - AFA, Design &
Construction *Additional Funds in Metro - Design Costs in $850,000 $304,000 $18,501 $304,000
0023; 20% match in 2024
Sidewalk in the City $80,000 $105,000 $21,152 $25,000
Sidewalk Memorial 11646 $25,000 $38,280 $40,000
Taylorcrest Court $15,004 $13,447 $15,004
Chapel Belle $13,290 $647 $13,290
Total Streets: $2,320,000 $612,294 $92,737 $547,294
Special Projects — Drainage
Localized Drainage Projects $50,000 $65,100 $3,066 $65,100
Total Drainage: $50,000 $65,100 $3,06 $65,100
Facilities & Public Safety
Public Works Facility $137,500 $412,437 $431,035 $432,000
Public Works Generator $39,000 $39,000 $39,000
Public Safety — MVPD $94,591 $94,591 $94,591 $94,591
Total Facilities/Public Safety Projects $232,091 $546,028 $564,626 $565,591
Beautification
Beautification $40,000 $40,000 $39,998 $40,000
Total Beautification: $40,000 $40,000 $39,998 $40,000
TOTAL GENERAL FUND PROJECTS $2,642,091 $1,263,422 $700,427 $1,217,985

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



City of Bunker Hill Village

2023 Utility Fund Capital Infrastructure Management Plan

AMENDED BUDGET
DESCRIPTION ADOPTED (COUNCIL ACTUAL RECOMMENDED
BUDGET APPROVED) EXPENDITURES |BUDGET AMENDMENT
Utility Water Lines
Construction of Transmission Main for new Water Well $22,000 $21,390 $22,000
Transmission Main at Taylorcrest $3,400 $3,400 $3,400
Replacement of Water Lines $400,000 $10,000 $100,000
Gessner Water Line with Roadway Reconstruction $125,000
Utility Wastewater Lines
Replacement of Waste Water Lines $57,225 $58,000
Televising Concrete Lines $90,000 $190,000 $11,553 $190,000
Total Water & WW Lines: $615,000 $225,400 $93,568 $373,400
Utility Water Production
Booster Pumps $40,000 $40,000 $8,722 $10,000
Construction of Water Well #5 $37,500 $0 $37,500
Construction of Water Well # 5 Site Work (includes SBISD $107,800 $18,756 $107,800
Meter Replacement $250,000 $250,000 $4,103 $250,000
Fire Hydrants $20,000 $20,000 $2,610 $3,000
Irrigation Systems at Water Wells $20,000 $20,000 $333 $1,000
Total Water Production: $330,000 $475,300 $34,524 $409,300
Public Works Facility
Public Works Facility $212,500 $723,076 $625,65? $723,076
Total Facility: $212,500 $723,076 $625,653 $723,076
Vehicle and Equipment
Vehicle $47,000 $47,431 $48,000
Total Vehicle and Equipment: S0 $47,000 $47,431 $48,000
TOTAL UTILITY FUND $1,157,500 $1,470,776 $801,175 $1,553,776

Year-End 2023 Results
Unaudited Financials and Capital Improvements Program



Questions & Comments

Next Steps
Budget Amendments
Annual Audit




City of Bunker Hill Village

City Council

Agenda Request
Agenda Date: March 19, 2024
Agenda Item: VI
Subject: Fiscal Year 2023 Budget Amendments
Exhibits: Ordinance No. 24-623
Funding: N/A
Presenter(s): Susan Engels, Finance Director

Executive Summary

Staff is proposing five budget amendments to the 2023 Budget to the General, Utility, Court,
General Construction, and Utility Construction Fund(s) for consideration and approval by City
Council. The five budget amendments present a final 2023 budget based on year-end actuals.

Budget Amendments 15 through 19 provide a comparison between the current amended budget
to the recommended amended budget for Fiscal Year 2023.

Recommended Action
Staff recommends Council approve Ordinance No. 24-623 to amend the 2023 Adopted Budget.




ORDINANCE NO. 24-623

AN ORDINANCE OF THE CITY OF BUNKER HILL VILLAGE, TEXAS,
ADOPTING AMENDMENTS NO. 15 THROUGH NO. 19 TO THE ORIGINAL
BUDGET OF THE CITY OF BUNKER HILL VILLAGE, TEXAS, FOR THE
FISCAL YEAR 2023; PROVIDING DETAILED LINE-ITEM INCREASES OR
DECREASES; PROVIDING FOR SEVERABILITY; AND CONTAINING
OTHER PROVISIONS RELATING TO THE SUBJECT.

* * * * *

WHEREAS, the City of Bunker Hill Village Budget for the Fiscal Year 2023 was adopted
within the time and in the manner required by State law; and

WHEREAS, the City Council finds and determines that the proposed change in the budget is
necessary; and

WHEREAS, the City Council finds and determines that the proposed change in the budget
are for municipal purposes, and that the amendment of the budget constitutes a matter of public
necessity requiring adoption of the amendment to the budget at this time; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BUNKER HILL
VILLAGE, TEXAS:

Section 1. The facts and matters set forth in the preamble of this Ordinance are found
to be true and correct.

Section 2. The City of Bunker Hill Village Budget for the fiscal year 2023 is hereby
amended by the adoption of “Amendments No. 15 through No. 19 to the Original Budget of the
City of Bunker Hill Village, Texas, for the Year 2023, a copy of which is attached hereto. The
“Amendments No. 15 through No. 19 to the Original Budget of the City of Bunker Hill Village,
Texas, for the Year 2023” shall be attached to and made a part of the Original Budget by the City
Secretary; and filed as required by State law.

Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance
or the application of the same to any person or circumstance shall for any reason be adjudged invalid
or held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate
this Ordinance as a whole or any part or provision hereof other than the part declared to be invalid or
unconstitutional; and the City Council of the City of Bunker Hill Village, Texas, declares that it
would have passed each and every part of the same notwithstanding the omission of any such part
thus declared to be invalid or unconstitutional, whether there be one or more parts.

PASSED, APPROVED, AND ORDAINED this the 19" day of March, 2024,

Robert P. Lord, Mayor
ATTEST:

Gerardo Barrera, City Administrator/ Acting City Secretary



2023 BUDGET
GENERAL FUND

CITY OF BUNKER HILL VILLAGE

AMENDMENT NO. 15

2023 CHANGE FROM
2023 ADOPTED | AMENDMENT AMENDED
ACCT# DESCRIPTION BUDGET NO. 15 BUDGET
GENERAL FUND
REVENUES
01 00-00-4120 Sales Tax Revenue 245,000 291,000 46,000
01 00-00-4910 Interest Income 450,000 595,000 145,000
01 00-00-4920 Miscellaneous Income 107,000 135,000 28,000
01 00-00-4930 Ambulance Fees 0 70,000 70,000
01 00-00-4940 Rental Income 20,784 29,500 8,716
Total Revenue 822,784 1,120,500 297,716
EXPENDITURE
01 00-00-7503 Profession Fee- Engineering & Other 60,000 61,500 1,500
01 00-00-7504 Professional Fee- Legal 55,000 57,000 2,000
01 00-00-7505 Professional Fee - Inspection 220,000 276,000 56,000
01 00-00-8250 Dues and Subscription 2,000 4,000 2,000
01 00-00-8410 Animal Control 5,500 7,600 2,100
Total Expenditures 342500 | 406,100 | 63,600
Over/(Under) 234,116.0
The revenue exceeds the expenditures. Increase in revenue will offset the increase in expenditures.
CITY OF BUNKER HILL VILLAGE AMENDMENT NO. 16
2023 BUDGET
UTILITY FUND
2023 CHANGE FROM
2023 ADOPTED | AMENDMENT AMENDED
ACCT# DESCRIPTION BUDGET NO. 16 BUDGET
UTILITY FUND
REVENUES
04 00-00-4410 Water Sales 2,582,385 3,320,000 737,615
04 00-00-4420 Water Taps 60,000 33,000 (27,000)
04 00-00-4510 Waste Water Sales 786,790 845,000 58,210
04 00-00-4920 Misc Income 20,000 11,000 (9,000)
04 00-00-4750 Late Payment Fee 20,000 21,000 1,000
Total Revenue 3,469,175 4,230,000 760,825
EXPENSES
04 00-00-6090 Chemicals 10,000 6,700 (3,300)
04 00-00-6091 Lab Fees 8,000 4,000 (4,000)
04 00-00-6810 Tools and Equipment 1,500 1,600 100§
04 00-00-7110 Building Maintenance 6,700 2,000 (4,700)
04 00-00-7410 Vehicles 7,500 7,600 100
04 00-00-7510 Fire Hydrant 13,500 - (13,500)
04 00-00-7520 Water Well Pump 49,500 22,000 (27,500)
04 00-00-7540 Water Meters 44,000 30,000 (14,000)
04 00-00-7610 Waste Water Lines 11,000 1,000 (10,000)
04 00-00-8002 Water Purchase COH 750,000 1,060,000 310,000
04 00-00-8003 Waste Water Treatment Fee 500,000 600,000 100,000
04 00-00-8010 Advertisement - 4,300 4,300
04 00-00-8130 Bank & Credit Card Charges 37,000 60,500 23,500
04 00-00-8270 Electricity 121,000 136,000 15,000
04 00-00-8630 Natural Gas 1,800 3,600 1,800
04 00-00-8750 Special Fees- Subsidence 120,000 150,000 30,000
Total Expenses 1,681,500 | 2,089,300 | 407,800
Over/(Under) 353,025.00

The revenue exceeds the expenditures. Increase in revenue will offset the increase in expenses.




CITY OF BUNKER HILL VILLAGE

2023 BUDGET

AMENDMENT NO. 17

COURT FUND
2023 CHANGE FROM
2023 ADOPTED | AMENDMENT AMENDED
ACCT# DESCRIPTION BUDGET NO. 17 BUDGET

COURT FUND
EXPENDITURE

05 00-00-8625 Technology 5,500 6,100 600

05 00-00-8626 Security 4,300 3,700 (600)

Total Expenditures 9,800 | 9,800 | 0

CITY OF BUNKER HILL VILLAGE

2023 BUDGET
CONSTRUCTION FUND

AMENDMENT NO. 18

2023 CHANGE FROM
2023 ADOPTED | AMENDMENT AMENDED
ACCT# DESCRIPTION BUDGET NO. 18 BUDGET
GENERAL FUND
REVENUES
06 00-00-4920 Misc Income 0 226,845 226,845
Total Revenue 0 226,845 226,845
EXPENDITURE
06 00-00-9184.06  Sidewalk Memorial 25,000 40,000 15,000
06 00-00-9191 Facilities 412,437 432,000 19,563
06 00-00-9184.04  Sidewalk 105,000 25,000 (80,000)
Total Expenditures 542,437 | 497,000 | (45,437)
Over/(Under) 272,282

The revenue exceeds the expenditures. The reclassification of expenditures will offset the increase in other line items.

CITY OF BUNKER HILL VILLAGE

2023 BUDGET

UTILITY CONSTRUCTION FUND

AMENDMENT NO. 19

2023 CHANGE FROM
2023 ADOPTED | AMENDMENT AMENDED
ACCT# DESCRIPTION BUDGET NO. 19 BUDGET
UTILITY FUND
REVENUES
07 00-00-4501 ANNUAL CONTRIBUTION UTILITY 750,000 797,000 47,000
Total Revenue 750,000 797,000 47,000
EXPENSES
07 00-00-9182.03 WP #2 VFD Booster Pump 40,000 10,000 (30,000)
07 00-00-9188 Irrigation System 20,000 1,000 (19,000)
07 00-00-9193 Paint Fire Hydrant 20,000 3,000 (17,000)
07 00-00-9184 Replacement of Concrete Lines - 58,000 58,000
07 00-00-9250 Vehicles 47,000 48,000 1,000
Total Expenses 127,000 | 120,000 | (7,000)
Over/(Under) 54,000

Revenue is increase due to purchase of New Truck. Reclassification of expenses will offset each other.




City of Bunker Hill Village

City Council
Agenda Request
Agenda Date: March 19, 2024
Agenda Item: IX
Subject: May 4, 2024 Election
Exhibits: Ordinance No. 24-624
Funding: N/A
Presenter(s): Gerardo Barrera, City Administrator

Executive Summary

The City of Bunker Hill Village holds its election on the first Saturday in May of each year. The
election for Councilmember Positions 1, 2, and 3 are held in even-numbered years, and the election
for Mayor and Councilmember Positions 4 and 5 are held in odd-numbered years.

At the January 2024 meeting, City Council approved Ordinance No. 24-617, calling for the May
4, 2024 General Election. The final date to file as a candidate for one of the three positions was
Friday, February 16, 2024, at 5:00 p.m. The incumbents filed for their respective positions with
no opposition.

The candidates are as follows:
Councilmember Position No. 1 — Eric Thode

Councilmember Position No. 2 — Susan B. Schwartz
Councilmember Position No. 3 — Carl Moerer

Texas Election Code, Section 2.053, authorizes City Council to declare unopposed candidates
elected to office and to cancel the election for the applicable unopposed offices. Ordinance No.
24-623 declares the unopposed candidates as elected and cancels the General Election scheduled
for May 4, 2024.

Recommended Action

Staff recommends that City Council approve Ordinance No. 24-624, declaring the election of
unopposed candidates for Councilmember Positions 1, 2, and 3, and canceling the May 4, 2024
Election.




















































Exhibit "A" MAKING
rpr COMPLEX
EASY

ATETRA TECH COMPANY

575 N. Dairy Ashford
Suite 700

Houston, Texas 77079
T +1 281 589 7257

February 12, 2024

Mr. Gerardo Barrera, MBA, CPM
City Administrator

City of Bunker Hill Village

11977 Memorial Drive

Houston, Texas 77024

Re: Proposal for the Design of Asphalt Mill & Overlay Improvements for
Knipp Road, Strey Lane, Taylorcrest Road, and Bunker Hill Road in Bunker Hill Village, Texas

Dear Mr. Barrera:

RPS Infrastructure, Inc. (RPS) is pleased to submit this proposal to the City of Bunker Hill Village (City)
for professional engineering services for asphalt mill and overlay improvements for the streets noted
above as shown on the attached Exhibit I. RPS will conduct the tasks listed below including project
management, geotechnical analysis, plans, technical specifications, cost estimate, bid phase services, and
limited construction phase services. The City plans to bid the project in November 2023 and begin
construction in early 2024.

UNDERSTANDING OF THE PROJECT

The City of Bunker Hill Village is continuing its program to improve and maintain key infrastructure
throughout the City. As part of this program, the following high-volume streets are to be milled and
overlayed:

Knipp Road from Taylorcrest Road to Memorial Road (5,100 LF)
Strey Lane from Taylorcrest Road to Memorial Road (3,600 LF)
Taylorcrest Road from Strey Lane to Blalock Lane (4,900 LF)

Bunker Hill Road from Taylorcrest Road to Memorial Road (5,300 LF)

Total project length is approximately 3.6 miles.
SCOPE OF SERVICES

RPS is prepared to provide the following basic services to the City of Bunker Hill Village:

rpsgroup.com Page 1
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Ram Rod Utilities, LLC

26119 Interstate 45 N. STE #215
Spring, TX 77380
832.418-7951

Invoice # 181
pate: 1/29/2024

To : Bunker Hill Village
12002 Chatam Ln.

Net 30

[tem Description

1 LS Mobilization 1 $ 4,500.00 $ 4,500.00
2 EA :j:;‘:';f:;‘::g ;e;'f; ;°;::';fpa" up to 10'LF in length 1 $ 13,900.00 $ 13,900.00
3 LF Extra length on over 10 If for 15-inch Point repair 14 $ 300.00 $ 4,200.00
4 LS Trench safety up to 12' depth 2 $ 3,500.00 $ 7,000.00
5 LS 3-inch Bypass setup & pumping 2 $ 2,900.00 $ 5,800.00
6 LS Traffic Control setup & handling 1 $ 2,100.00 $ 2,100.00
7 LS Site restoration 1 $ 2,000.00 $ 2,000.00
8 LS Post CCTV 1 $ 5,900.00 $ 5,900.00
9 LS Vactor Vacuum Emergency services 1 $ 7,800.00 $ 7,800.00
Add 6% if Bond is requried $ N
Subtotal $ 53,200.00
Yax Rate 0%
Total Cost

If you have any questions concerning this quote, use of the following contact information:
Daniel Hernandez, (832) 418-7951, Daniel@ramrodutilities.com
Thank you for your business!
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CITY OF BUNKER HILL, TEXAS

INVESTMENT REPORT
12/31/2023
ENDING
BEGINNING WITH BALANCE/ MATURITY PERCENTAGE ~ INVESTMENT INTEREST
INVESTMENT TYPE BALANCE - ADDITIONS DRAWALS - iNTEREST BOOK VALUE FACE VALUE ~ MARKET VALUE  Rate Coupon Purchase Yield DATE/TERM  OF PORTFOLIO SECURITY EARNED YTD

Cash Accounts
CASH -STELLAR GL BALANCE 1,633,772.71 2,325,844.79 2,998,656.60 2,753.14 963,714.04 963,714.04 963,714.04 2.78% 2.78% Upon Demand 6% of Credit 29,466.83

Sub-Total 1,633,772.71 2,325,844.79 2,998,656.60 2,753.14 963,714.04 963,714.04 963,714.04
Certificate of Deposit
CERTIFICATE OF DEPOSIT - 180Day = - = - S & 4.75% 4.85% 9/22/2023 0% Various 7,140.43
CERTIFICATE OF DEPOSIT - 180Day = - = = = = 4.75% 4.85% 9/22/2023 0% Various 5,108.45
CERTIFICATE OF DEPOSIT - 180Day - - - - 4.00% 4.07% 5/14/2023 0% Various 16,745.11
CERTIFICATE OF DEPOSIT - 180Day - - - - 4.00% 4.07% 5/14/2023 0% Various 16,745.11
CERTIFICATE OF DEPOSIT - 180Day - = - 5.15% 5.27% 11/11/2023 0% Various 22,721.30
CERTIFICATE OF DEPOSIT - 180Day 1,046,361.14 4,429.12 1,050,790.26 1,050,790.26 1,050,790.26 5.25% 5.38% 2/15/2024 7% Various 26,421.32

Sub-Total 1,046,361.14 - - 4,429.12 1,050,790.26 1,050,790.26 1,050,790.26
Investment Pools

Texas CLASS 1,91021 7.65 1,917.86 1,917.86 1,917.86 5.23% 5.24% Upon Demand 0% Invest Pool 64,374.42

Sub-Total 1,910.21 7.65 1,917.86 1,917.86 1,917.86
index Fund
CASH- INDEPENDENT FINANCIAL 10,614,403.19 2,300,000.00 56,634.41 12,971,037.60 12,971,037.60 12,971,037.60 5.64% 5.64% Upon Demand 87% Various 481,387.64

Sub-Total 10,614,403.19 2,300,000.00 56,634.41 12,971,037.60 12,971,037.60 12,971,037.60
TOTAL INVESTMENTS $ 13,296,447.25 $ 4,625844.79 $2,998,656.60 $ 63,824.32 $ 14,987,459.76 $ 14,987,459.76 $ 14,987,459.76 100% $ 670,110.61
unrestricted $ 13,279,247.25 $ 14,970,259.76
restricted* $ 17,200.00 S - $ 17,200.00
TOTAL $ 13,296,447.25 $ - $ - $ 14,987,459.76
* The City held restricted cash and cash equivalent of $17,200 in the enterprise fund for the customer deposits.
**Wtd avg maturity in years 47.5 day
The City of Bunker Hill Village's portfoliois in i with state law and the investment strategy and
policy apgoved by the City Council,

ficer, Finance Direct Date:

STELLAR BANK BALANCE AT 12/31/2023 S 1,214,493.19
FDIC Insurance 250,000.00
FHL Dallas Letter of Credit 22,000,000.00
Total Collateral - STELLAR BANK $ 22,250,000.00
Over-Collateralized ~ STELLAR BANK $ 21,035,506.81
INDEPENDENT FINANCIAL BANK BALANCE AT 12/31/2023 $ 12,971,037.60
CD 180 days $ 1050,790.26
INDEPENDENT BANK TOTAL $ 14,021,827.86
FDIC insurance 250,000.00
Various- pledged securities 14,614,930.35
Total Collateral $ 14,864,930.35
Over-Collateralized $ 84310249



Prepared by: Elizabeth Ruiz, Tax Assessor/Collector

City of Bunker Hill Village
Monthly Tax Office Report

December 31, 2023

A. Current Taxable Value

$ 2,673,367,370

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2023 2022 & Prior
Tax Year Tax Years Total
Original Levy 0.271 $ 7,026,111.39 $ 6,663,518.46 $ 13,689,629.85
Carryover Balance - 169,654.33 169,654.33
Adjustments 218,714.27 312,983.23 531,697.50
Adjusted Levy 7,244,825.66 7,146,156.02 14,390,981.68
Less Collections Y-T-D 2,807,758.51 6,957,548.50 9,765,307.01
Receivable Balance $ 4437,067.15 $ 188,607.52 $ 4,625,674.67
C. COLLECTION RECAP:
Current Delinquent
2023 2022 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ 2,284,331.46 $ 2,170.50 2,286,501.96
Penalty & Interest - 296.09 296.09
Attorney Fees - 386.07 386.07
Other Fees - - -
Total Collections $ 2,284,331.46 3 2,852.66 $ 2,287,184.12
Current Delinquent
2023 2022 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: $ 2,807,758.51 $ 6,957,548.50 $ 9,765,307.01
Penalty & Interest 30,479.23 30,479.23
Attorney Fees 5,498.36 5,498.36
Other Fees 222.50 222.50
Total Collections $ 2,807,758.51 6,993,748.59 $ 9,801,507.10
Percent of Adjusted Levy 38.76% 135.29%




City of Bunker Hill Village
December 31, 2023

BEGINNING RECEIVABLE
YEAR BALANCE ADJUSTMENTS COLLECTIONS BALANCE

AS OF 12/31/2022 AS OF 12/31/2023

22 $ 6,663,518.46 $ 326,778.40 $ 6,961,797.95 $ 28,498.91
21 22,560.30 (6,887.88) (856.02) 16,528.44
2020 16,272.89 (2,971.06) 541.29 12,760.54
19 5,670.74 (3,049.95) (3,046.92) 5,667.71
18 10,202.82 (635.86) (635.86) 10,202.82
17 10,043.65 (251.94) (251.94) 10,043.65
16 9,5614.40 - - 9,514.40
15 8,703.28 - - 8,703.28
14 8,040.87 - - 8,040.87
13 7,695.40 1.52 - 7,696.92
12 7,254.91 - - 7,254.91
11 7,191.96 - - 7,191.96
10 6,146.99 - - 6,146.99
09 5,580.44 - - 5,580.44
08 5,486.97 - - 5,486.97
07 3,672.70 - - 3,672.70
06 3,530.50 - - 3,530.50
05 3,201.15 - - 3,201.15
04 3,233.44 - - 3,233.44
03 3,175.04 - - 3,175.04
02 3,078.00 - - 3,078.00
01 2,896.81 - - 2,896.81
00 2,734.20 - - 2,734.20
1999 2,397.18 - - 2,397.18
98 1,247.22 - - 1,247.22
97 1,132.43 - - 1,132.43
96 1,076.37 - - 1,076.37
95 1,378.45 - - 1,378.45
94 1,342.46 - - 1,342.46
93 1,342.46 - - 1,342.46
92 949.90 - - 949.90
91 905.10 - - 905.10
90 715.68 - - 715.68
89 628.56 - - 628.56
88 651.06 - - 651.06

$ 6,833,172.79 $ 312,983.23 $ 6,957,548.50 $ 188,607.52




CITY OF BUNKER HILL VILLAGE, TX

GENERAL FUND CAPITAL PROJECTS - FUND 06

2023 BUDGET - ACTUALS THRU DECEMBER

TYPE CURRENT BUDGET YTD ACTUAL BUDGET BALANCE
DRAINAGE
Locallized Drainage 65,100.00 3,065.92 62,034.08
Sub Total 65,100.00 3,065.92 62,034.08
STREETS
Gessner Northbound & Memorial 304,000.00 18,501.00 285,499.00
Asphalt Rehabilitation 50,000.00 710.36 49,289.64
Taylor Crest Court Landscaping 15,004.00 13,447.48 1,556.52
Chapel Bell 13,290.00 646.88 12,643.12
Strey Taylor Crest Knipp 100,000.00 100,000.00
Bunker Hill Road Overlay - -
Sidewalk 11646 Memorial Dr 40,000.00 38,279.63 1,720.37
Sidewalks 25,000.00 21,152.00 3,848.00
Sub Total 547,294.00 92,737.35 454,556.65
FACILITY
Emergency Prepardness Building 432,000.00 431,034.73 965.27
Emergency Prepardness Generator 39,000.00 39,000.00 -
Sub Total 471,000.00 470,034.73 965.27
PUBLIC SAFETY
MVPD PUBLIC SAFETY 94,591.00 94,591.33 (0.33)
Sub Total 94,591.00 94,591.33 (0.33)
BEAUTIFICATION 40,000.00 39,997.50 2.50
GRAND TOTAL 1,217,985.00 700,426.83 517,558.17




CITY OF BUNKER HILL VILLAGE, TX
UTILITY FUND CAPITAL PROJECTS - FUND 07 & 16
2023 BUDGET - ACTUALS THRU DECEMBER

TYPE CURRENT BUDGET YTD ACTUAL BUDGET BALANCE
Water and Wastewater
Televise of Concrete Lines . 190,000.00 11,552.56 178,447.44
Sub Total 190,000.00 11,552.56 178,447.44
Water Production
Water Well Landscaping 107,800.00 18,756.00 89,044.00
Water Well #5 59,500.00 21,390.04 38,109.96
Replacement of Cast Iron Lines 58,000.00 57,225.00 775.00
Transmission Line to Taylorcrest 3,400.00 3,400.00 -
WP #2 VFD Booster Pumps 10,000.00 8,722.00 1,278.00
Gessner Water Lines and Roadway Desigr 100,000.00 100,000.00
Irrigation System 1,000.00 333.00 667.00
Meter Replacement 250,000.00 4,102.50 245,897.50
Paint Fire Hydrants 3,000.00 2,610.38 389.62
Sub Total 592,700.00 116,538.92 476,161.08
FACILITY
Emergency Prepardness Building 723,076.00 625,652.63 97,423.37
Sub Total 723,076.00 625,652.63 97,423.37
Vehicle and Equipment
Vehicle 48,000.00 47,431.25 568.75
Sub Total 48,000.00 47,431.25 568.75
GRAND TOTAL 1,553,776.00 801,175.36 752,600.64




3-11-2024 07:39 AM

CITY OF BUNKER HILI VILLAGE
BALANCE SHEET

PAGE: 1

AS OF: DECEMBER 31ST, 2023
01 -GENERAL FUND
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS

01-00-00-1001
01-00-00-1011
01-00-00-1012
01-00-00-1013
01-00-00-1014
01-00-00-1016
01-00-00-1017
01-00-00-1018
01-00-00-1022
01-00-00-1039
01-00-00-1050
01-00-00-1053
01-00-00-1055
01-00-00-1060
01-00-00-1065
01-00-00-1066
01-00-00-1068
01-00-00-1069
01-00-00-1070
01-00-00-1080
01-00-00-1081
01-00-00-1082
01-00-00-1090
01-00-00-1091
01-00-00-1092
01-00-00-1210
01-00-00-1220
01-00-00-1221
01-00-00-1222
01-00-00-1225
01-00-00-1240
01-00-00-1260
01-00-00-1310
01-00-00-1820
01-00-03-1990
01-00-04-1990
01-00-09-1990
01-00-14-1990

TOTAL

LIABILITIES

01-00-00-2010
01-00-00-2011
01-00-00-2013
01-00-00-2020
01-00-00-2051
01-00-00-2110

Cash in Bank ( 1,960,905.76)
INDEPENDENT FINANCIAL 180 CD 0.00
INDEPENDENT FINANCIAL 90 CD 0.00
INDEPENDENT FIN 180 DAYS 1 M 1,050,790.27
INDEPENDENT FIN 180 DAYS 1M CD 0.00
Allegiance Bank 0.00
INDEPENDENT FINANCIAL 6,471,037.60
TEXAS CLASS 0.00
TEXAS CLASS 1,917.86
Cash Held by Tax Assessor 709,477.06
Reserve -Vehicles & Technology 34,825.57
Reserves - Facilities 254,725.00
Reserve -Emergency Management 334,033.38
Reserve -Infrastructure Mngmt 0.00
Reserve- Police Department 374,127.00
FIRE DEPT RESERVE 0.00
Reserve- Beautification 0.00
Reserve - American Protection 0.00
Certificates of Deposit 0.00
Petty Cash - Court 100.00
Petty Cash - G&A 200.00
Petty Cash - Admin Assist 100.00
Cash in Transit 3,624.37
Prepaid Payroll 0.00
PREPAID MVPD CAPITAL ASSETS 0.00
A/R - Property Taxes 3,992,195.97
A/R - Franchise 42,206.24
A/R - MISC. 16,274.77
A/R Interest Income 0.00
A/R - Sales Tax 65,813.00
A/R - Return Items 0.00
LEASE RECEIVABLE 362,402.00
Inventory 0.00
Provided To Long Term Debt 0.00
DueTo/From Debt Service Fund 0.00
DueTo/From Utility Fund 0.00
Created by Posting 0.00
Due from Fuel Acct 0.00
ASSETS

Accounts Payable 41,431.13
Accounts Payable - Court 0.00
Accounts Payable - Other 0.00
Wages Payable 0.00
DUE TO BHV INC 23,941.40
Taxes Payable - Payroll 0.00

11,752,944.33

11,752,944.33
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BALANCE SHEET
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CITY OF BUNKER HILL VILLAGE

PAGE:" 2

01 -GENERAL FUND
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
01-00-00-2130 Taxes Payable - Court 0.00
01-00-00-2220 Retirement Payable - Employee 0.00
01-00-00-2230 Voluntary Deferred Comp. 0.00
01-00-00-2235 CHILD SUPPORT 0.00
01-00-00-2240 Court Taxes - Payable to State 20,239.85
01-00-00-2241 Court Taxes - IDF 0.00
01-00-00-2242 Court Taxes -Child Safety Seat 0.00
01-00-00-2243 Court Taxes - CJFS 0.00
01-00-00-2244 Court Taxes - CSS 0.00
01-00-00-2245 Court Taxes - Time Pay Fee 0.00
01-00-00-2246 Court Taxes - State OMNI 234.00
01-00-00-2247 Court Taxes - OMNI 0.00
01-00-00-2248 Court Taxes - Linebarger 6,552.86
01-00-00-2249 Court Taxes - Truancy Prevent 0.00
01-00-00-2250 Insurance Payable - Employee 0.00
01-00-00-2310 Deposits - Court Bonds 0.00
01-00-00-2322 UNCLAIMED PROPERTY 10.00
01-00-00-2650 General Obligation Bonds 0.00
01-00-00-2660 Certificates of Oblig-1999 0.00
01-00-00-2810 Accrued Payroll 0.00
01-00-00-2815 Accrued Vac Liability (Yr End) 0.00
01-00-00-2820 Unearned Income 6,434,096.29
01-00-00-2823 DEFERRED REVENUE 676,001.20
01-00-00-2860 DEFERRED INFLOWS LEASES 344,678.00
01-00-00-2930 Brown Subdivison Escrow 0.00
01-00-00-2940 Williamsburg Drainage Escrow 0.00
01-00-00-2945 Wood Lane Repaving Escrow 0.00
TOTAL LIABILITIES 7,547,184.73
EQUITY
01-00-00-3010 Fund Balance - G & A 2,852,980.57
01-00-00-3012 Fund Balance - Child Safety 0.00
01-00-00-3013 Fund Balance - Formal Reserves 869,075.00
TOTAL BEGINNING EQUITY 3,722,055.57
TOTAL REVENUE 8,073,184.99
TOTAL EXPENDITURES 7,589,480.96
TOTAL REVENUE OVER/ (UNDER) EXPENSES 483,704.03

TOTAL EQUITY & REV. OVER/ (UNDER) EXP.

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.

4,205,759.60

11,752,944.33
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REVENUE & EXPENSE REPORT (UNAUDITED)

01 -GENERAL FUND

AS OF: DECEMBER 31ST, 2023

YEAR TO DATE.

PAGE:

100.00% OF YEAR COMP.

CURRENT CURRENT $ OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Taxes
01-00-00-4010 Taxes - Current Year 5,992,079.00 281,402.72 5,936,814.99 99.08 55,264.01
01-00-00-4020 Taxes - Prior Years 10,000.00 1,823.79 2,633.92 26.34 7,366.08
01-00-00-4030 Taxes - Penalty & Interes 32,000.00 3,603.82 26,194.93 81.86 5,805.07
TOTAL Taxes 6,034,079.00 286,830.33 5,965,643.84 98.87 68,435.16
Franchise Fees
01-00-00-4110 FRANCHISE FEE ELECTRICITY 180,000.00 29,683.38 178,467.58 99.15 1,532.42
01-00-00-4111 FRANCHISE FEE GAS 50,000.00 4,301.20) 43,555.39 87.11 6,444.61
01-00-00-4112 FRANCHISE FEE OTHER 52,200.00 20,352.43 59,462.78 113.91 7,262.78)
01-00-00-4120 Sales Tax Revenue 291,000.00 34,401.66 290,082.66 99.68 917.34
TOTAL Franchise Fees 573,200.00 80,136.27 571,568.41 99.72 1,631.59
Mun. Court Fines & Fees
01-00-00-4210 Court - Fines 200,000.00 7,870.48 178,316.43 89.16 21,683.57
01-00-00-4215 Court - Time Pay Fees/Cit 0.00 0.00 0.00 0.00 0.00
01-00-00-4216 Court - Time Pay Fees/Eff 0.00 0.00 0.00 0.00 0.00
01-00-00-4217 Court - OMNI 0.00 0.00 0.00 0.00 0.00
01-00-00-4220 Court - State Taxes 0.00 0.00 0.00 0.00 0.00
01-00-00-4225 Court - Child Safety 1015 0.00 0.00 0.00 0.00 0.00
01-00-00-4226 Court - CJFC 0.00 0.00 0.00 0.00 0.00
01-00-00-4227 Court - Local Truancy Pre 6,000.00 157.41 5,601.00 93.35 399.00
01-00-00-4245 Court - Judicial Support 0.00 0.00 0.00 0.00 0.00
01-00-00-4246 Court - Local Municipal J 50.00 0.00 11.25 22.50 38.75
01-00-00-4260 Court - Security Fees 0.00 0.00 0.00 0.00 0.00
01-00-00-4265 Local Building Security F 6,000.00 154.26 5,488.07 91.47 511.93
01-00-00-4270 Court - Technology Fees 0.00 0.00 0.00 0.00 0.00
01-00-00-4271 CHILD SAFETY HARRIS CO 0.00 1,338.48) 0.00 0.00 0.00
01-00-00-4275 Court - Local Court Tech 5,000.00 125.92 4,480.82 89.62 519.18
TOTAL Mun. Court Fines & Fees 217,050.00 6,969.59 193,897.57 89.33 23,152.43
Licenses & Permits
01-00-00-4310 Permits - Animal Licenses 100.00 0.00 230.00 230.00 130.00)
01-00-00-4315 Permits - Building 550,000.00 34,208.61 513,680.75 93.40 36,319.25
01-00-00-4325 Permits - Miscellaneous 150.00 0.00 0.00 0.00 150.00
01-00-00-4350 Dedication Program 4,000.00 700.00 1,930.04 48.25 2,069.96
01-00-00-4351 Offsite Tree Program 0.00 0.00 0.00 0.00 0.00
TOTAL Licenses & Permits 554,250.00 34,908.61 515,840.79 93.07 38,409.21
Interest Income
01-00-00-4910 Interest Income 595,000.00 68,822.13 594,917.73 99.99 82.27
TOTAL Interest Income 595,000.00 68,822.13 594,917.73 99.99 82.27
Miscellaneous
01-00-00-4920 Miscellaneous Income 135,000.00 390.00 133,726.72 99.06 1,273.28
TOTAL Miscellaneous 135,000.00 390.00 133,726.72 99.06 1,273.28
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01 -GENERAL FUND
100.00% OF YEAR COMP.
CURRENT CURREﬁ% YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Ambulance Fees
01-00-00-4930 Ambulance Fees 70,000.00 16,274.77 68,427.78 97.75 1,572.22
TOTAL Ambulance Fees 70,000.00 16,274.77 68,427.78 97.175 1,572.22
Rent Income
01-00-00-4940 Rent Income 29,500.00 9,178.00 29,162.15 98.85 337.85
TOTAL Rent Income 29,500.00 9,178.00 29,162.15 98.85 337.85
Intergovermental/Transfer
01-00-00-4980 Intergovernmental Revenue 300,000.00 0.00 0.00 0.00 300,000.00
01-00-00-4990 Transfers In 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 300,000.00 0.00 0.00 0.00 300,000.00
TOTAL REVENUES 8,508,079.00 503,509.70 8,073,184.99 94.89 434,894.01
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REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2023
01 -GENERAL FUND
Non Departmental 100.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO: DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Personnel
01-00-00-5010 Wages 450,000.00 46,174 .64 437,267.56 97.17 12,732.44
01-00-00-5020 Wages - Overtime 2,000.00 76.21 515.96 25.80 1,484.04
01-00-00-5110 Payroll Taxes - FICA E 35,000.00 2,769.17 31,849.09 91.00 3,150.91
01-00-00-5120 Payroll Taxes - TWC 1,000.00 3.91 84.76 8.48 915.24
01-00-00-5210 Retirement - TMRS Empl 39,500.00 9,228.10 43,072.20 109.04 ( 3,572.20)
01-00-00-5211 RETIREMENT 457 PLAN 6,600.00 311.34 6,849.34 103.78 ( 249.34)
01-00-00-5310 Insurance - Workers Co 1,500.00 0.00 1,500.00 100.00 0.00
01-00-00-5325 Insurance - Dental 1,300.00 315.47 898.29 69.10 401.71
01-00-00-5330 Insurance - Disability 1,700.00 51.59 1,224.55 72.03 475 .45
01-00-00-5340 Insurance - Medical 45,600.00 6,108.67) 29,759.13 65.26 15,840.87
01-00-00-5341 INSURANCE VISION 400.00 22.717 22.717 5.69 377.23
01-00-00-5350 Insurance - Life 350.00 10.33 236.69 67.63 113.31
01-00-00-5410 Contract Labor 0.00 0.00 0.00 0.00 0.00
01-00-00-5510 Employee Relations 1,000.00 0.00 978.45 97.85 21.55
TOTAL Personnel 585,950.00 52,854.86 554,258.79 94.59 31,691.21
Public Safety
01-00-00-5600 Fire Department 1,920,961.00 80,630.52 1,780,529.14 92.69 140,431.86
01-00-00-5602 Police Department 2,318,078.00 0.00 2,318,078.00 100.00 0.00
01-00-00-5604 Public Safety Other 0.00 174.91) 0.00 0.00 0.00
TOTAL Public Safety 4,239,039.00 80,455.61 4,098,607.14 96.69 140,431.86
Commodities
01-00-00-6250 Fuel 600.00 76.06 530.08 88.35 69.92
01-00-00-6410 Landscaping 62,000.00 21,428.08 47,402.73 76.46 14,597.27
01-00-00-6411 LANDSCAPING TREE MAINT 25,000.00 0.00 20,000.00 80.00 5,000.00
01-00-00-6490 JANITORIAL SERVICES 7,700.00 557.00 6,627.00 86.06 1,073.00
01-00-00-6491 JANITORIAL SUPPLIES 1,000.00 100.00 333.58 33.36 666.42
01-00-00-6650 Postage 3,500.00 468.42 3,027.45 86.50 472 .55
01-00-00-6660 Printing & Stationary 5,000.00 898.05 4,998.12 99.96 1.88
01-00-00-6730 Supplies - General 5,000.00 250.29) 4,366.18 87.32 633.82
01-00-00-6740 Supplies - Office 5,000.00 542.46 4,674.98 93.50 325.02
01-00-00-6810 Tools & Equipment 500.00 0.00 96.26 19.25 403.74
01-00-00-6890 Traffic Signs & Signal 5,000.00 490.00 3,959.93 79.20 1,040.07
TOTAL Commodities 120,300.00 24,309.78 96,016.31 79.81 24,283.69
Maintenance
01-00-00-7110 Building Maintenance 12,250.00 7,988.50 12,132.62 99.04 117.38
01-00-00-7210 Equipment - Communicat 0.00 0.00 0.00 0.00 0.00
01-00-00-7220 Equipment - General 790.00 0.00 554.74 70.22 235.26
01-00-00-7230 Equipment - Office Equ 1,250.00 0.00 1,250.00 100.00 0.00
01-00-00-7410 Vehicles 1,500.00 0.00 1,439.51 95.97 60.49
TOTAL Maintenance 15,790.00 7,988.50 15,376.87 97.38 413.13
Contract Services
01-00-00-7500 HC Appraisal District 55,000.00 14,272.00 52,904.00 96.19 2,096.00
01-00-00-7501 Tax Assessor - SBISD 8,000.00 0.00 8,000.00 100.00 0.00
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100.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
01-00-00-7502 Prof Fees - Accounting 22,800.00 495.57 22,800.00 100.00 0.00
01-00-00-7503 Prof Fees - Eng. & Oth 61,500.00 16,940.49 61,004.92 99.19 495.08
01-00-00-7504 Prof Fees - LEGAL 57,000.00 6,839.50 56,931.50 99.88 68.50
01-00-00-7505 Prof Fees - INSPECTION 276,000.00 41,512.61 275,946.16 99.98 53.84
01-00-00-7506 Prof Services - Code E 0.00 0.00 0.00 0.00 0.00
01-00-00-7507 Legislative Consulting 0.00 0.00 0.00 0.00 0.00
TOTAL Contract Services 480,300.00 80,060.17 477,586.58 99.44 2,713.42
Support Services
01-00-00-8010 Advertising 5,000.00 1,123.80) 3,259.40 65.19 1,740.60
01-00-00-8090 Bad Debts 0.00 0.00 0.00 0.00 0.00
01-00-00-8130 Bank & Credit Card Cha 25,000.00 14,283.85 25,000.00 100.00 0.00
01-00-00-8140 Child Safety 0.00 0.00 0.00 0.00 0.00
01-00-00-8150 Community Relations 30,000.00 8,854.87 23,290.57 77.64 6,709.43
01-00-00-8170 DATA PROCESSING - IT S 30,300.00 1,904.67 30,300.00 100.00 0.00
01-00-00-8171 WEBSITE SERVICES 1,700.00 0.00 1,625.00 95.59 75.00
01-00-00-8172 SOFTWARE SUBSCRIPTIONS 13,000.00 3,116.84 6,530.59 50.24 6,469.41
01-00-00-8210 Delivery Service 150.00 0.00 37.31 24.87 112.69
01-00-00-8250 Dues & Subscriptions 4,000.00 5,654.40) 3,806.02 95.15 193.98
01-00-00-8251 PROFESSIONAL DEVELOPME 10,000.00 5,485.35 10,000.00 100.00 0.00
01-00-00-8260 Elections 0.00 0.00 0.00 0.00 0.00
01-00-00-8270 Electricity 8,000.00 1,155.11 7,862.98 98.29 137.02
01-00-00-8290 Emergency Management 650.00 0.00 0.00 0.00 650.00
01-00-00-8410 Animal Control 7,600.00 35.99 7,571.47 99.62 28.53
01-00-00-8450 Insurance - General 18,000.00 0.00 18,006.34 100.04 6.34)
01-00-00-8530 Meetings & Seminars 7,000.00 1,532.59 7,000.00 100.00 0.00
01-00-00-8610 Court - General 6,500.00 528.10 5,156.89 79.34 1,343.11
01-00-00-8615 Court - Translation 6,000.00 0.00 5,250.00 87.50 750.00
01-00-00-8625 Court - Technology 0.00 0.00 0.00 0.00 0.00
01-00-00-8626 Court - Security 0.00 0.00 0.00 0.00 0.00
01-00-00-8750 Special Fees/Codificat 4,000.00 0.00 35.00 0.88 3,965.00
01-00-00-8751 Dedication Program 4,000.00 0.00 1,119.33 27.98 2,880.67
01-00-00-8752 Off-Site Tree Program 0.00 0.00 0.00 0.00 0.00
01-00-00-8805 Streets - Mosquito Spr 26,000.00 0.00 16,875.00 64.90 9,125.00
01-00-00-8810 Streets - Drainage 30,000.00 0.00 2,863.23 9.54 27,136.77
01-00-00-8830 Streets - Repairs 100,000.00 2,435.78 37,736.14 37.74 62,263.86
01-00-00-8835 Streets - TPDES 2,500.00 0.00 0.00 0.00 2,500.00
01-00-00-8890 Telephone 10,000.00 7,222.50 10,000.00 100.00 0.00
01-00-00-8930 TRAVEL & TRAINING 5,000.00 1,778.00 5,000.00 100.00 0.00
TOTAL Support Services 354,400.00 41,555.45 228,325.27 64.43 126,074.73
Capital Outlay
01-00-00-9140 Capital - Equip / Bld 0.00 0.00 0.00 0.00 0.00
01-00-00-9250 Capital Reserves 94,591.00 0.00 94,591.00 100.00 0.00
01-00-00-9251 RESERVE FACILITIES 0.00 0.00 0.00 0.00 0.00
01-00-00-9252 TRANSFER TO CAPITL PRO 1,684,719.00 0.00 1,684,719.00 100.00 0.00
01-00-00-9253 TRANSFER FOR BEAUTIFIC 40,000.00 0.00 40,000.00 100.00 0.00
01-00-00-9254 Transfer to Debt Servi 0.00 0.00 0.00 0.00 0.00
01-00-00-9255 TRANSFER TO UF CONST F 300,000.00 0.00 300,000.00 100.00 0.00
TOTAL Capital Outlay 2,119,310.00 0.00 2,119,310.00 100.00 0.00
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PAGE: 5

100.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
TOTAL Non Departmental 7.,915,089.00 287,224.37 7,589,480.96 95.89 325,608.04
TOTAL EXPENDITURES 7,915,089.00 287,224.37 7,589,480.96 95.89 325,608.04
REVENUES OVER/ (UNDER) EXPENDITURES 592,990.00 216,285.33 483,704.03 109,285.97
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AS OF: DECEMBER 31ST, 2023
03 -DEBT SERVICE
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
03-00-00-1001 Cash in Bank 461,158.82
03-00-00-1039 Cash Held by Tax Assessor 106,298.27
03-00-00-1053 Reserves - Facilities 0.00
03-00-00-1070 Certificates of Deposit 0.00
03-00-00-1090 Cash in Transit 0.00
03-00-00-1210 A/R - Property Taxes 633,478.70
03-00-00-1215 Allow. for Uncollected Taxes 0.00
03-00-00-1222 A/R Interest Income 0.00
03-00-01-1990 DueTo/From G & A Fund 0.00
03-00-10-1990 DueTo/From METRO 0.00
03-00-11-1990 DueTo/From 2005 Bond Fund 0.00
1,200,935.79
TOTAL ASSETS 1,200,935.79
LIABILITIES
03-00-00-2010 Accounts Payable 0.00
03-00-00-2012 Accounts Payable - Other 0.00
03-00-00-2013 Accounts Payable - Other 0.00
03-00-00-2820 Unearned Income 999,336.89
TOTAL LIABILITIES 999,336.89
EQUITY
03-00-00-3010 Fund Balance 155,618.01
TOTAL BEGINNING EQUITY 155,618.01
TOTAL REVENUE 1,042,655.89
TOTAL EXPENDITURES 996,675.00
TOTAL REVENUE OVER/ (UNDER) EXPENSES 45,980.89
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 201,598.90

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.
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REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2023

100.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Taxes
03-00-00-4010 Taxes - Current Year 1,027,336.00 ( 82,143.29) 1,017,946.20 99.09 9,389.80
03-00-00-4020 Taxes - Prior Years 1,000.00 305.46 203.39 20.34 796.61
03-00-00-4030 Taxes - Penalty & Interes 4,000.00 43.35 4,506.30 112.66 ( 506.30)
TOTAL Taxes 1,032,336.00 ( 81,794.48) 1,022,655.89 99.06 9,680.11
Interest Income
03-00-00-4910 Interest Income 20,000.00 0.00 20,000.00 100.00 0.00
TOTAL Interest Income 20,000.00 0.00 20,000.00 100.00 0.00
Intergovermental/Transfer
03-00-00-4960 Bond Proceeds 0.00 0.00 0.00 0.00 0.00
03-00-00-4961 Bond Premium 0.00 0.00 0.00 0.00 0.00
03-00-00-4990 TRANSFER FROM UF 0.00 0.00 0.00 0.00 0.00
03-00-00-4991 TRANSFER FROM GF 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,052,336.00 ( 81,794.48) 1,042,655.89 99.08 9,680.11
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PAGE: 2

100.00% OF YEAR COMP.

CURRENT CURRENT YEAR TO DATE % OF BUDGET

EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Public Safety
03-00-00-5910 TRANSFER IN 0.00 0.00 0.00 0.00 0.00

TOTAL Public Safety 0.00 0.00 0.00 0.00 0.00
Support Services
03-00-00-8490 Interest Expense 200,925.00 0.00 200,925.00 100.00 0.00
03-00-00-8750 Special Fees 7,500.00 0.00 5,750.00 76.67 1,750.00
03-00-00-8752 Bond Closing Costs 0.00 0.00 0.00 0.00 0.00

TOTAL Support Services 208,425.00 0.00 206,675.00 99.16 1,750.00
Capital Outlay
03-00-00-9690 2011 Bond Principal 0.00 0.00 0.00 0.00 0.00
03-00-00-9695 2012 Bond Principal 0.00 0.00 0.00 0.00 0.00
03-00-00-9697 2014 Bond Principal 190,000.00 0.00 190,000.00 100.00 0.00
03-00-00-9698 2020 - Bond Principal 600,000.00 0.00 600,000.00 100.00 0.00
03-00-00-9800 Payment to Escrow Agen 0.00 0.00 0.00 0.00 0.00

TOTAL Capital Outlay 790,000.00 0.00 790,000.00 100.00 0.00
TOTAL DEBT SERVICE 998,425.00 0.00 996,675.00 99.82 1,750.00
TOTAL EXPENDITURES 998,425.00 0.00 996,675.00 99.82 1,750.00
REVENUES OVER/ (UNDER) EXPENDITURES 53,911.00 ( 81,794.48) 45,980.89 7,930.11
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04 -UTILITY FUND

ACCOUNT # ACCOUNT DESCRIPTION BALANCE

ASSETS

04-00-00-1001 Cash in Bank ( 1,541,776.14)
04-00-00-1017 INDEPENDENT FINANCIAL 2,500,000.00
04-00-00-1022 TEXAS CLASS 0.00
04-00-00-1050 Reserve -Vehicles & Technology 206,356.03
04-00-00-1053 Reserves - Facilities 0.00
04-00-00-1060 Reserve -Infrastructure Mngmt 0.00
04-00-00-1070 Certificates of Deposit 0.00
04-00-00-1080 Petty Cash 100.00
04-00-00-1090 Cash in Transit 0.00
04-00-00-1091 Prepaid Payroll 0.00
04-00-00-1092 Prepaid Water Credits 0.00
04-00-00-1221 A/R - MISC. 0.00
04-00-00-1222 A/R Interest Income 0.00
04-00-00-1230 A/R - Utilities 549,020.30
04-00-00-1231 A/R - Unbilled Utilites 128,009.51
04-00-00-1235 A/R - Doubtful Acct ( 7,996.94)
04-00-00-1240 A/R - BAD DEBT WRITE OFF 14,083.51
04-00-00-1310 Inventory 0.00
04-00-00-1610 Land 144,163.19
04-00-00-1620 Buildings & Improvements 2,136,515.42
04-00-00-1625 Construction in Progress 1,268,174.00
04-00-00-1650 Machinery & Equipment 553,997.68
04-00-00-1660 Automotive Equipment 267,095.42
04-00-00-1670 Furniture & Fixtures 48,873.14
04-00-00-1695 Accumulated Depreciation 0.00
04-00-00-1710 Treatment Rights 446,889.76
04-00-00-1715 Accumulated Amortization 0.00
04-00-00-1830 Capital Improvements 18,069,330.59
04-00-00-1900 DEF. OUTFLOWS-CONTR SUBSEQ. ( 0.01)
04-00-00-1901 DEF. OUTFLOWS-DIFF. IN EXPER 0.00
04-00-00-1902 DEF. OUTFLOWS- DIFF. IN EARN 0.00
04-00-00-1903 NET PENSION ASSET 0.00
04-00-00-1904 DEF. OUTFLOWS- DIFF IN ASSUMPT 53,866.00
04-00-00-1905 NET PENSION LIABILITY 302,679.00
04-00-00-1909 Def Inf- Def in Exp and Act Ex ( 262,058.00)
04-00-01-1620 Accum Depr - Building & Improv ( 1,117,247.58)
04-00-01-1650 Accum Depr - Mach & Equip ( 86,906.66)
04-00-01-1660 Accum Depr - Automotive Equip ( 170,423.63)
04-00-01-1670 Accum Depr - Furniture & Fix ( 42,117.14)
04-00-01-1830 Accum Depr-Infras-Utility ( 8,076,252.93)
04-00-01-1840 Accum Depr-Intangible-Utility ( 446,889.76)
04-00-01-1990 DueTo/From G & A Fund ( 798,231.98)
04-00-07-1990 DUE TO FROM UTILITY CONSTRUCTI 0.00
04-00-10-1990 DueTo/From Metro Fund 0.00
04-00-11-1990 DueTo/From 2005 Bond Fund 0.00
04-00-16-1990 DUE TO/FROM UTILITY WELL PROJE 0.00

TOTAL

ASSETS

14,139,252.78
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3-11-2024 07:39 AM CITY OF BUNKER HILL VILLAGE PAGE: 2
BALANCE SHEET
AS OF: DECEMBER 31ST, 2023
04 -UTILITY FUND

ACCOUNT # ACCOUNT  DESCRIPTION BALANCE
LIABILITIES
04-00-00-2010 Accounts Payable 283,320.88
04-00-00-2012 Retainage Payable 0.00
04-00-00-2013 Accounts Payable - Other 0.00
04-00-00-2110 Taxes Payable - Payroll 0.00
04-00-00-2120 Taxes Payable - Sales Tax 0.00
04-00-00-2220 Retirement Payable - Employee 0.00
04-00-00-2230 Voluntary Deferred Comp 0.00
04-00-00-2235 CHILD SUPPORT 0.00
04-00-00-2250 Insurance Payable - Employee ( 3,703.96)
04-00-00-2320 Deposits - Utilities 17,200.00
04-00-00-2321 Deposits - Utilities Refunds 0.00
04-00-00-2322 UNCLAIMED PROPERTY 0.00
04-00-00-2710 Treatment Obligation 0.00
04-00-00-2800 ACCRUED INTEREST 24,597.13
04-00-00-2810 Accrued Payroll ( 2,374.15)
04-00-00-2815 Accured Vac Liability (Yr End) 11,231.92
04-00-00-2823 DEFERRED REV COVID 300,000.00
04-00-00-2900 BONDS PAYABLE 5,136,443.00
TOTAL LIABILITIES 5,766,714.82
EQUITY
04-00-00-3010 Fund Balance 1,124,902.00
04-00-00-3013 Fund Balance - Formal Reserves 0.00
04-00-00-3030 Contributed Capital 7,363,044.00
TOTAL BEGINNING EQUITY 8,487,946.00
TOTAL REVENUE 4,292,595.26
TOTAL EXPENDITURES 4,408,003.30
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 115,408.04)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 8,372,537.96
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 14,139,252.78
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04 -UTILITY FUND

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2023

PAGE:

1

100.00% OF YEAR COMP.

CURRENT - CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
Water
04-00-00-4410 Water Sales 3,320,000.00 447,527.18 3,315,284.37 99.86 4,715.63
04-00-00-4420 Water Taps 33,000.00 2,600.00 32,670.00 99.00 330.00
TOTAL Water 3,353,000.00 450,127.18 3,347,954.37 99.85 5,045.63
WASTE WATER
04-00-00-4510 Waste Water Sales 845,000.00 137,611.71 843,100.85 99.78 1,899.15
04-00-00-4520 Waste Water Taps 8,000.00 450.00 4,950.00 61.88 3,050.00
04-00-00-4610 Solid Waste Sales 0.00 0.00 0.00 0.00 0.00
04-00-00-4750 Late Payment Fees 21,000.00 52.05) 20,818.09 99.13 181.91
TOTAL WASTE WATER 874,000.00 138,009.66 868,868.94 99.41 5,131.06
Interest Income
04-00-00-4910 Interest Income 65,000.00 0.00 65,000.00 100.00 0.00
TOTAL Interest Income 65,000.00 0.00 65,000.00 100.00 0.00
Miscellaneous
04-00-00-4920 Miscellaneous Income 11,000.00 0.00 10,771.95 97.93 228.05
TOTAL Miscellaneous 11,000.00 0.00 10,771.95 97.93 228.05
Intergovermental/Transfer
04-00-00-4960 Contributed Capital 0.00 0.00 0.00 0.00 0.00
TOTAL Intergovermental/Transfer 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 4,303,000.00 588,136.84 4,292,595.26 99.76 10,404.74
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04 -UTILITY FUND

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2023

PAGE: 2

UTILITIES 100.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
Personnel
04-00-00-5010 Wages 580,000.00 48,034.82 548,210.36 94.52 31,789.64
04-00-00-5020 Wages - Overtime 29,000.00 4,053.35 31,667.65 109.20 ( 2,667.65)
04-00-00-5110 Payroll Taxes - FICA E 45,000.00 5,337.93) 43,417.98 96.48 1,582.02
04-00-00-5120 Payroll Taxes - TWC 1,620.00 3.91 84.76 5.23 1,535.24
04-00-00-5210 Retirement - TMRS Empl 36,000.00 7,666.99) 42,804 .44 118.90 ( 6,804.44)
04-00-00-5211 Retirement 457 Plan 11,000.00 220.08 9,700.57 88.19 1,299.43
04-00-00-5310 Insurance-Workers Comp 8,400.00 0.00 8,400.00 100.00 0.00
04-00-00-5325 Insurance - Dental 1,700.00 244.60) 1,017.39 59.85 682.61
04-00-00-5330 Insurance - Disability 2,400.00 97.62 2,041.63 85.07 358.37
04-00-00-5340 Insurance - Medical 70,900.00 7,601.67 75,944.28 107.11 ( 5,044.28)
04-00-00-5341 INSURANCE VISION 100.00 0.00 0.00 0.00 100.00
04-00-00-5350 Insurance - Life 510.00 21.18 445.99 87.45 64.01
04-00-00-5410 Contract Labor 30,000.00 11,529.36 28,659.85 95.53 1,340.15
TOTAL Personnel 816,630.00 58,312.47 792,394.90 97.03 24,235.10
Commodities
04-00-00-6090 Chemicals 6,700.00 478.50 6,680.73 99.71 19.27
04-00-00-6091 LAB FEES 4,000.00 948.50 3,973.50 99.34 26.50
04-00-00-6250 Fuel 10,000.00 1,437.54 9,230.62 92.31 769.38
04-00-00-6340 Garbage - Dumping Fees 1,500.00 365.49 1,500.00 100.00 0.00
04-00-00-6410 Landscaping 7,000.00 418.51 5,467.02 78.10 1,532.98
04-00-00-6411 LANDSCAPING SEASONAL P 2,000.00 2,000.00) 2,000.00 100.00 0.00
04-00-00-6490 JANITORIAL SERVICES 3,600.00 243.01 3,600.00 100.00 0.00
04-00-00-6491 JANITORIAL SUPPLIES 1,000.00 158.39 658.39 65.84 341.61
04-00-00-6650 Postage 4,000.00 451.30) 4,000.00 100.00 0.00
04-00-00-6660 Printing & Stationary 4,000.00 807.12 2,852.48 71.31 1,147.52
04-00-00-6730 Supplies - General 3,500.00 54.99 3,420.29 97.72 79.71
04-00-00-6740 Supplies - Office 350.00 0.00 350.00 100.00 0.00
04-00-00-6810 Tools & Equipment 1,600.00 306.22 1,529.24 95.58 70.76
04-00-00-6970 Uniforms 3,000.00 389.97 2,609.77 86.99 390.23
TOTAL Commodities 52,250.00 3,156.94 47,872.04 91.62 4,377.96
Maintenance
04-00-00-7110 Building Maintenance 2,000.00 1,719.00 1,803.13 90.16 196.87
04-00-00-7220 Equipment - General 0.00 0.00 0.00 0.00 0.00
04-00-00-7230 Equipment - Office Equ 2,000.00 0.00 2,000.00 100.00 0.00
04-00-00-7410 Vehicles 7,600.00 135.52 7,520.36 98.95 79.64
04-00-00-7411 EQUIPMENT MAINTENANCE 0.00 0.00 0.00 0.00 0.00
TOTAL Maintenance 11,600.00 1,854.52 11,323.49 97.62 276.51
Contract Services
04-00-00-7502 prof Serv - Accounting 13,000.00 3,416.62) 13,000.00 100.00 0.00
04-00-00-7510 Water - Fire Hydrants 0.00 0.00 0.00 0.00 0.00
04-00-00-7520 Water Well/Pumps 22,000.00 1,142.88 21,251.29 96.60 748.71
04-00-00-7530 Water - Tanks 0.00 0.00 0.00 0.00 0.00
04-00-00-7535 Water Lines 11,000.00 2,477.16 9,597.12 87.25 1,402.88
04-00-00-7540 Water - Water Meters 30,000.00 5,030.00 29,563.36 98.54 436 .64
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04 -UTILITY FUND

CITY OF BUNKER HILL VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2023

PAGE:

3

UTILITIES 100.00% OF YEAR COMP.
CURRENT CURRENT YEAR TO DATE % OF BUDGET
EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
04-00-00-7610 Waste Water - Lines 1,000.00 0.00 516.67 51.67 483.33
04-00-00-7620 Waste Water - Manholes 0.00 0.00 0.00 0.00 0.00
TOTAL Contract Services 77,000.00 5,233.42 73,928.44 96.01 3,071.56
Support Services
04-00-00-8001 Prof Fees - Engineerin 20,000.00 9,074.92 18,911.93 94.56 1,088.07
04-00-00-8002 Water Purchase/COH 1,060,000.00 314,461.66 1,057,470.59 99.76 2,529.41
04-00-00-8003 WW Treatment Fee 600,000.00 183,531.84 583,255.40 97.21 16,744.60
04-00-00-8004 WW Treatment/COH 25,000.00 0.00 0.00 0.00 25,000.00
04-00-00-8010 Advertising 4,300.00 0.00 4,215.00 98.02 85.00
04-00-00-8090 Bad Debts 0.00 0.00 0.00 0.00 0.00
04-00-00-8130 Bank & Credit Card Cha 60,500.00 1,556.06 60,001.78 99.18 498.22
04-00-00-8170 Data Processing 35,000.00 10,404.86 34,887.54 99.68 112.46
04-00-00-8171 WEBSITE SERVICES 1,250.00 ¢ 400.00) 1,250.00 100.00 0.00
04-00-00-8172 SOFTWARE SUBSCRIPTIONS 10,000.00 2,254.64 7,118.64 71.19 2,881.36
04-00-00-8210 Delivery Service 100.00 0.00 0.00 0.00 100.00
04-00-00-8250 Dues & Subscriptions 2,500.00 259.00 1,652.21 66.09 847.79
04-00-00-8251 PROFESSIONAL DEVELOPME 0.00 0.00 0.00 0.00 0.00
04-00-00-8270 Electricity 136,000.00 8,502.43 135,212.26 99.42 787.74
04-00-00-8450 Insurance - General 23,000.00 0.00 23,000.00 100.00 0.00
04-00-00-8490 Interest Expense 102,830.00 ( 1,110.87) 101,719.13 98.92 1,110.87
04-00-00-8630 Natural Gas 3,600.00 151.21 3,579.51 99.43 20.49
04-00-00-8722 Gain Loss on Sale of C 0.00 0.00 0.00 0.00 0.00
04-00-00-8750 SPECIAL FEES - SUBSIDE 150,000.00 0.00 149,099.60 99.40 900.40
04-00-00-8890 Telephone 12,500.00 4,445 .84 10,292.31 82.34 2,207.69
04-00-00-8930 TRAVEL & TRAINING 2,000.00 1,193.58 1,370.43 68.52 629.57
04-00-00-8931 RELOCATION FEES 4,000.00 0.00 4,000.00 100.00 0.00
04-00-00-8990 Solid Waste Collectio( 34,070.00) ( 2,838.64) ( 34,070.00) _100.00 0.00
TOTAL Support Services 2,218,510.00 531,486.53 2,162,966.33 97.50 55,543.67
Capital Outlay
04-00-00-9200 Depreciation & Amortiz 0.00 522,518.10 522,518.10 0.00 ( 522,518.10)
04-00-00-9250 TRANSFER TO UT CIP 797,000.00 0.00 797,000.00 100.00 0.00
04-00-00-9251 TRANSFER TO DEBT SERVI 0.00 0.00 0.00 0.00 0.00
04-00-00-9252 TRANSFER TO DEBT SERVI 0.00 0.00 0.00 0.00 0.00
04-00-00-9253 TRANSFER TO GENERAL FU 0.00 0.00 0.00 0.00 0.00
04-00-00-9400 Transfers Out 0.00 0.00 0.00 0.00 0.00
TOTAL Capital Outlay 797,000.00 522,518.10 1,319,518.10 165.56 ( 522,518.10)
TOTAL UTILITIES 3,972,990.00 1,122,561.98 4,408,003.30 110.95 ( 435,013.30)
TOTAL EXPENDITURES 3,972,990.00 1,122,561.98 4,408,003.30 110.95 ( 435,013.30)
REVENUES OVER/ (UNDER) EXPENDITURES 330,010.00 ( 534,425.14) ( 115,408.04) 445,418.04
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BALANCE SHEET
AS OF: DECEMBER 31ST, 2023
05 -COURT FUND
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
05-00-00-1001 Cash in Bank 8,736.74
05-00-00-1018 Child Safety 11,756.87
05-00-00-1019 Security Fund 11,939.79
05-00-00-1020 Technology 0.00
05-00-00-1053 Reserves - Facilities 0.00
05-00-00-1222 A/R Interest Income 0.00
32,433.40
TOTAL ASSETS 32,433.40
LIABILITIES
05-00-00-2010 Accounts Payable 21.64
05-00-00-2011 Accounts Payable - Court 0.00
05-00-00-2012 Accounts Payable - Other 0.00
05-00-00-2013 Accounts Payable - Other 0.00
05-00-00-2240 Court Taxes-Payable to State 0.00
05-00-00-2241 Court Taxes- IDF 0.00
05-00-00-2242 Court Taxes- Child Safety Seat 0.00
05-00-00-2243 Court Taxes- CJFS 0.00
05-00-00-2244 Court Taxes- CSS 0.00
05-00-00-2245 Court Taxes- Time Pay Fee 0.00
05-00-00-2246 Court Taxes- State OMNI 0.00
05-00-00-2248 Court Taxes- Linebarger 0.00
05-00-00-2249 Court Taxes- Truancy Prevent 0.00
05-00-00-2310 Deposits- Court Bonds 1,033.80
TOTAL LIABILITIES 1,055.44
EQUITY
05-00-00-3010 FUND BALANCE 4,027.78
05-00-00-3012 Child Safety 11,756.87
05-00-00-3016 Security Fund 11,939.79
TOTAL BEGINNING EQUITY 27,724.44
TOTAL REVENUE 9,718.00
TOTAL EXPENDITURES 6,064.48
TOTAL REVENUE OVER/ (UNDER) EXPENSES 3,653.52
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 31,377.96

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 32,433.40
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KEYSCAPE

Request For Change

Project: Bunker Hill

Date: 12/19/2023

RFC No.:

Description: Eagleston Holly Treeform 65 gal & 100 gal

Project Manager 0
Superintendent 8 $75.00 $400.00
Foremen 0 $63.75 $0.00
Operator 0 $52.50 $0.00
Labor 0 $37.50 $0.00
$0.00
Subtotal: $400.00
£ ‘ L i
Eagleston Holly Treeform - 65 gal $ 729.03 $28,432.17 $28,432.17
Eagleston Holly Treeform - 1010gal 4 |ea $ 1,065.00 $4,260.00 $4,260.00
Hardwood Mulch 8 |cy $ 42.50 $340.00 $340.00
$0.00 $0.00
Subtotal: $33,032.17
EQUIPMENT )
i % 7 Unit Sh fTax’ ve Pt
. funit ferice ~ ~  lcost? . fYes' : Subtotal ST
Freight- In & Out 2|ea $ 220.00 $440.00 $36.30) $476.30
Backhoe (it) 0lday S 355.00 $0.00 $0.00 $0.00
Skid Steer 0lday S 380.00 $0.00 $0,00] $0.00
Mini Excavator 2{day $ 605.00 $1,210.00 $99.83| $1,309.83
Boxblade Ojday $ 260.00 $0.00 $0.00 $0.00
Lull ofday s 615.00 $0.00 $0.00 $0.00
Fuel {Backhoe & Boxblade) 0]day $ 120.00 $0.00 $0.00] $0.00
Fuel (Skid Steer) Olis $ 100.00 $0.00 $0.00 $0.00
Fuel (Mini Excavator) 2|ls S 100.00 $200.00 $16.50 $216.50
Fuel (Lull) 0ea $ 140.00 $0.00 $0.00 $0.00
$0.00 $0.00:! $0.00
Subtotal: $2,002.63
SUBCONTRACTOR
Description. ., . : Cdunk 0 ferice Aoy res
$0.00 $0.00|
$0.00 $0.00 $0.00
|Subtotal: $0.00
Summary for Change Order
Subtotal Labor / Burden S 13,613
Subtotal Materal $ 19,819
Subtotal Equipment $ 2,003
Subtotal Subcontractor S -
Subtotal $ 35,435
OH 10%| $ 3,543
Profit 5%| $ 1,772
Change Order Total $ 40,750

Please visit us at: www.keystoneconcrete.com
Key-scape, LLC
16575 Village Drive, Houston, Texas 77040 Office: (713) 983-8002 Fax: (713) 983-8845



Verdant Tree Farm

4300 barker cypress
Houston, TX, Texas 77084
Office Phone: 281-345-6789

Bill To

City of Bunker Hill Village
Office Phone: 281-965-8461
gescamilla@bunkerhilltx.gov

Estimate Number:

Estimate Date:
Payment Terms:
Estimate Creation
Date:

Estimate Amount:

Created By:

Ship To
City of Bunker Hill Village
11700 Memorial Drive
Houston , Tx 77024

Office Phone: 281-965-8461
gescamilla@bunkerhilltx.gov

Estimate

E231205721
12/05/2023
Due On Receipt
12/05/2023
14:46
44,111.88
Jamison, Marc C

jtem Name Quantity  UnitPrice  Taxable Total
| HOLLY:65
G \ ‘ é
Eagleston | ©°C Eagleston HollyTree Form 3900 90000 X | 3510000
Installed ‘ ; i
1 Holly Tree ‘ | | ;
| Form i 5 i
| B | o I N
| | | {
i HOLLY:95¢g i | n
' Eaglestone | - Eaglestone Holly | 400 130000 | X 520000
Installed | : |
i Holly ‘ | L
[ — I
DELIVERY | Delivery . 300 | 15000 | X | 45000
R S . e e

Total Quantity: 46.00




Comments:

Install date:
‘Front or back yard:
Machine needed:
Tagged color and tag name:
Referred By/How did you hear about us:

See warranty guidelines on separate page (for trees we install
only).

All sales are final. Store credit will be given for any canceled
items. If a refund is approved, it will be less a 10 percent (of the
total ticket value) administration fee along with any other fees
that are applicable (ie crew drive time to a house before
canceling order).

For pick up orders only. Once the tree is loaded and leaves the
farm, it is no longer the responsibility of Verdant Tree Farm.
Please handle with care.

Note: On May 1, 2023 there will be a 3.5% + $0.30 processing
fee for credit cards and 1.5% + $0.30 processing fee for ACH
payments.

Subtotal: $4075000

TX Sales Tax Rate: =8 25%
TX Sales Tax Amount;  —3:36188—
Estimate Amount  —$-44:41188




Ram Rod Utilities, LLC

26119 Interstate 45 N. STE #215
Spring, TX 77380
832418-7951

Invoice # 191
Date: 2/28/2024

To : Bunker Hill Village

Location: Chatam Ln

Net 30
Item No. i UNIT Item Description Total
1 LS Mobilization 1 $ 1,500.00 $ 1,500.00
Perform 15-inch CCTV & Vacuum services on line section
2 LF Mh.77-114 850 $ 840 §$ 7,140.00
Perform 15-inch CCTV & Vacuum services on line section
3 LF Mh.74.-101a 850 $ 840 $ 7,140.00
4 GAL Disposal/Haul off Fee 14400 $ 070 $ 10,080.00
5 EA Fuel surcharge 2 $ 840.00 $ 1,680.00
6 LF Perform 21-inch CCTV & Vacuum services Mh.S4-S5 415 $ 1562 $ 6,482.30
$ -
Subtotal $ 34,022.30
Tax Rate
Total Cost

If you have any questions concerning this quote, use of the following contact information:
Daniel Hernandez, (832) 418-7954, Daniel@ramrodutilities.com
Thank you for your business!
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