CITY OF

BUNKER HILL VILI

FOUNDED IN 1954

PROPOSED 2015 BUDGET

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES
THAN LAST YEAR'S BUDGET BY $626,724 OR 13.82%, AND OF
THAT AMOUNT, $109,075 IS TAX REVENUE TO BE RAISED FROM
NEW PROPERTY ADDED TO THE TAX ROLL THIS YEAR.
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CITY OF BUNKER HILL VILLAGE

2015 PROPOSED BUDGET

ALL FUNDS
[ I | | I | |
2014 2014 2015 2014
12/31/12 12/31/13 Adopted 06/30/i4 Estimated Budgetvs Proposed Budgetvs
Acct. # ' Description Actual Actual Budget Actual 12/31/14 EOYEst Budget 2015
|
GENERAL FUND
REVENUES
G&A
01 | 4010 [Taxes-Current Year 2,301,168 2,430,500 2,682,127 2,671,000 2,682,127 0% 3,468,714 29%|
01 | 4020 |Taxes-Prior Years 2,603 27,971 3,000 547 3,000 0% 2,000 -33%
01 | 4030 | Taxes-Penalty & Interest 7,091 6,724 7,500 26,539 28,000 273% 5,000 -33%
01 | 4110 |Franchise Fees 294,289 316,513 300,000 146,153 315,000 5% 315,000 5%
01 | 4120 |Sales Tax Revenue 67,490 77,225 68,000 41,410 76,000 12% 76,620 13%
01 | 4210 |Court-Fines 157,420 144,393 160,000 57,036 91,836 -43% 69,600 -57%
01 | 4215 |Court-Time Pay Fees/City 2,069 2,131 2,050 905 1,496  -27% 1,174 43%
01 [ 4216 |Court-Time Pay Fees/Efficiency 514 533 500 227 374 -25% 294 -41%
01 [ 4217 |Court-OMNI 1,078 1,313 1,200 633 969 -19% 674 -44%
01 | 4220 [Court-State Taxes 6,488 9,521 8,050 1,342 4597  -43% 3,824 52%
01 | 4225 |Court-Child Safety-1015 1,150 675 850 475 775 0% 600 -29%
01 | 4245 |Court-Judicial Support Fund 944 T3 850 247 419 -51% 344 -60%
01 | 4250 |Court-Officers Pay-Trial Dkis 104 0 100 109 109 9% 100 0%
01 | 4260 [Court-Security Fees 4,812 3,920 4,550 1,250 2,111  -54% 1,721 “62%
01 | 4270 |Court-Technology Fund 6,416 5,226 6,000 1,667 2,814 -53% 2,254 -62%
01 | 4280 [Piney Point Court 6,400 3,800 G 0 0 0% g 0%
01 | 4310 |Permits-Animal Licenses 1,405 515 500 385 405 -19% 0 -100%
01 | 4315 |Permits-Building 310,441 407,949 295,600 208,075 381,845 29% 421,845 43%
01 | 4320 |Permits-Burglar/Fire Alarms 8,470 8,760 8,350 1,770 8,650 o 500 -94%
01 | 4322 |False Alarms 500 0 100 0 0 -100% 0 -100%
01 | 4325 |Permits - Misc 25 0 100 25 100 0% 100 0%
01 | 4610 |Child Safety - Harris County 4,174 3,883 4,200 2,203 4,000 -5% 4,000 -5%
01 | 4650 |Dedication Program Ll 2,000 3,000 3,000 0%
01 | 4910 |Interest Income 6,814 8,624 9300 4,038 8,282 -1i% 8,500 9%
01 | 4920 |Miscellaneous Income 22,799 44,321 20,000 36,008 71,966 260% 65,000 225%
01 | 4930 |[Ambulance Fees 50,244 48,236 40,000 33,510 58,000 45% 52,160 30%)
01 | 4940 |Rent Income 12,654 12,654 12,654 16,001/ 16,001 26% 16,001 26%
TOTAL GENERAL FUND REV. 3,277,560 3,566,248 3,635,581 3,253,650 3,761,876 3% 4,519,065 24%
GENERAL FUND
EXPENSES
T [PERSONNEL
01 | 5010 [Wages 234,486 246,068 278,550 141,363 283,550 % 289,620 4%|
01 | 5020 |Wages-Overtime 795 873 2,000 773 1,546 -23% 2,000 0%
01 | 5110 |Payroll Taxes-Medicare 18,315 19,097 21,500 10,574 21,148 -2% 22,350 4%|
01 | 5120 |Payroll Taxes-TWC 2,066 70 2,350 841 1,500 -36% 2,400 2%
01 | 5210 |Retirement-TMRS-Emplayer 17,329 19,135 21,400 10,961 21,922 2% 23,250 9%
01 | 5310 {Insurance-Workers Comp. 712 887 950 -13 950 0% 975 3%
01 | 5325 |Insurance-Dental 446 519 600 223 447  -26% 550 -8%
01 | 5330 |Insurance-Disability 1,092 1,088 1,400 593 1,193 -15% 1,450 4%
01 | 5340 |Insurance-Medical 15,773 19,977 22,950 12,025 20,450 -11% 29,600 29%
01 | 5350 |Insurance-Life 314 306 100 157 261 -35% 400 0%
01 | 5410 |Contract Labor 0 14,381 0 0 0 0% 0 0%
01 | 5510 |Employee Relations 55 4,660 500 0 500 0% 500 0%
TOTAL PERSONNEL 291,384 327,061 352,600 177,497 353,467 0.25% 373,095 6%
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COMMODITIES
01 | 6250 |Fuel 522 513 700 92 569 -19% 750 7%
01 | 6410 |Landscaping 9,938 10,516 13,000 6,144 13,000 0% 20,000 54%
01 | 6490 |Janitorial 5,484 5,484 5,800 2,842 5,484 -5% 5,870 1%
01 | 6650 |Postage 2,626 2,447 4,750 1,039 3,500 -26% 3,500 -26%)]
01 | 6660 |Printing & Stationary 644 2,643 3,000 254 3,000 0% 4,000 33%
01 | 6730 |Supplies-General 2,596 3,286 3,000 1,671 4,000 33% 4,000 33%
01 | 6740 [Supplies-Office 1,222 2,540 4,000 1,312 4,000 0% 4,000 0%
01 | 6810 |Tools & Equipment 504 223 500 0 500 0% 3,000 500%
01 | 6890 [Traffic Signs & Signals 942 1,060 14,000 3,253 6,000 -57% 14,000 0%
TOTAL COMMODITIES 24,477 28,710 48,750 15,607 40,053 -18% 59,120 21%
MAINTENANCE
01 | 7110 |Building Maintenance 3,274 10,072 20,500 5,011 27,500 34% 12,250 -40%
01 | 7210 [Equipment-Communications 190 204 300 0 400 33% 5000  1567%
01 | 7220 |Equipment-General 250 0 3,500 1,945 2,000 —3% 500 -86%
01 | 7230 |Equipment-Office 1,042 1,013 1,500 535 1,400 -7% 1,600 7%
01 | 7410 |Vehicles 791 1,487 2,000 12 2,000 0% 7,000 250%
TOTAL MAINTENANCE 5,546 12,776 27,800 7,503 33,300 20% 26,350 -5%
SUPPORT SERVICES
01 [ 8010 [Advertising 2,334 2,638 4,000 655 4,000 0% 4,000 0%
01 | 8050 |Appraisal District 35,453 33,578 38,000 16,969 34,083 -i0% 41,000 8%
01 | 8060 |Tax Assessor-SBISD 8,000 8,000 8,000 8,000 8,000 0% 8,000 0%
01 | 8090 |Bad Debts 0 0 1,000 1] 1,000 0 1,000 0%
01 | 8130 |Bank/Credit Card Charges 4,393 4,49 4,500 2,408 4,816 7% 5,150 14%
01 | 8140 |Child Safety 1,670 5,550 2,000 2,429 3,000 50% 2,000 0%
01 | 8150 [Community Relations 6,679 6,551 8,000 3,170 8,000 0% 8,000 0%
01 | 8170 |Data Processing 8,437 9,426 14,000 5,222 14,000 0% 15,500 11%
01 | 8210 |Delivery Service 0 17 200 0 200 0% 200 0%
01 | 8250 |Dues/Tuition & Subscriptions 6,064 5,878 7,800 1,755 7,000 -10% 9,500 22%
01 | 8260 |Elections 300 5,658 8,000 677 1,500 -81% 3,000 0%
01 | 8270 |Electricity 2,072 1,989 2,400 909 2,200 -8% 2,200 -8%
01 | 8290 |[Emergency Management 0 0 500 162 500 0% 500 0%
01 | 8370 |Fire Department 900,778 974,319 915,300~ 496,329 916,300 0%]| 968,501] 6%
01 | 8410 [Animal Control 296 2,848 2,000 14 2,000 0% 3,000 50%
01 | 8450 |Insurance-General 5,138 5,751 5,500 0 6,211 13% 6,530 19%
01 | 8530 [Meetings 524 1,236 2,000 705 2,000 0% 2,000 0%
01 | 8610 |Court - General 2,452 2,760 2,500 1,449 3,000 -14% 3,500 0%
01 | 8615 |Court-Translation 300 0 200 0 0 -100% 200 0%
01 | 8620 |Court-Warrant Fees 0 0 200 0 0 -100% 200 0%
01 | 8625 |Court-Technology 6,372 9,788 12,000 4,432 12,000 0% 10,000 -17%
01 | 8626 |Court-Security 19,692 3,256 1,000 7,335 8,099 710% 15,500 1450%
01 | 8650 |Pglice Department 1,352,539 1,435,119 1,495,245 747,623 1,535,245 3% 1,563,913 5%
01 | 8710 |Prof Fees-Audit 15,343 15,496 19,000 14,996 14,996 -2i% 30,145 59%
01 | 8720 |Prof Fees-Eng. & Other 5,500 16,144 25,000 22 410 40,000 60% 70,060 180%
01 | 8730 |Prof Fees-Legal 18,317 26,983 35,000 18,957 35,000 0% 35,000 0%
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01 | 8750 |Special Fees/Codification 2,354 4,190 4,500 2,953 2,953 -34% 4,500 0%
01 [ 8751 [Dedication Program ' 0 3,000 3,000
01 [ 8760 |Prof Fees - Inspections 33,030 80,325 60,000 58,385 111,612 86% 112,000 87%
01 [ 8805 {Streets-Mosquito Spraying 7,480 6,600 7,500 3,185 8,500 13% 8,500 13%
01 | 8810 |Streets-Drainage 26,493 9,033 37,000 3,941 20,000 -¥6% 37,000 0%
01 | 8830 |Streets-Repairs 70,235 42,933 100,000 10,143 50,000 -50% 100,000 0%
01 [ 8835 [Streets-TPDES 2,025 67 2,500 100 2,500 0% 2,500 0%
01 | 8890 |Telephone 9,987 6,057 5,300 2,805 7,645 21% 9,080 44%
01 [ 8930 |Travel 3,084 7,484 7,000 1,438 5000 -29% 6,000 -14%
TOTAL SUPPORT SERVICES| 2,557,334 2,684,172 2,840,145 1,439,556 2,874,360 1% 3,096,119 9%
TOTAL G&A OPERATING EXP. 2,878,751 3,052,719 3,269,294 1,640,164 3,301,180 1% 3,554,684 9%
CAPITAL OUTLAYS
01 | 8720 |Prof Fees-Eng. & Cther 25,000
01 | 5140 |Capital - Equip / Building 0 0 12,000 3,610 20,110 58% 5,000
01 | 9150 |Capital - Mach & Equip 1] 0 [0} 0 0 0% 0
01 | 9160 |Capital - Vehicles 0 0 0 0 0 0% 0
01 | 9170 |Capital - Office Equip & Furniture 0 8,102 15,000 2,742 15,000 0% 30,000
01 | 9180 |Capital - Infrastructure 18,401 101,828 275,000 32,776] 346,200 16% 340,000
01 | 9250 |Capital Reserves 0 0 858,640 0 58,640 -93% 556,985
TOTAL CAPITAL OUTLAYS 18,401 109,930 1,160,640 39,128 439,950 -62% 956,985
| TOTAL G & A EXPENSES 2,897,152 3,162,649 4,429,934 1,679,291 3,741,130 -16% 4,511,669 2%
| .
REVENUES OVER/(UNDER) EXP 380,408 403,599 -794,353 1,574,359 20,746 7,396
|
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|
DEBT SERVICE
REVENUES _
03 [4010 [Taxes-Current Year 1,864,735 1,805,663 1,812,379 1,804,921 1,812,379 0% 1,694,393 ]
03 [4020 |Taxes-Prior Years 1,752 11,976 1,900 8,973 9,000 374% 1,000
03 |4030 |Taxes-Penailty & Interest 5,728 4,957 6,000 16,351 17,000 183% 2,000
03 [4710 |Premium 0 0 iy 14,911 14,911 0 |
03 4910 |Interest Income 2,048 2,193 2,200 1,189 2,200 0% 200
1'|0T.N.I DEBT SERVICE REVENUE 1,874,263 1,824,789 1,822,479 1,846,344 1,855,490 2% 1,699,593
EXPENSES
SUPPORT SERVICES
03 |8490 |Interest Expense 546,598 513,576 482,391 249,008 482,391 0% 409,406
03 |8750 |Spedial Fees 2,500 2,500 4,000 3,000 4,000 0% 4,000
03 |9430 |Bond Premium -250,116 0 0 0 0 0% 0
TOTAL SUPPORT SERVICES 301,982 516,076 486,391 252,008 486,391 0% 413,406 ]
CAPITAL OUTLAYS
03 |9660 |2002 Bond Principal 290,000 0 B 0 0 % 0
03 |9670 2005 Bond Principal 115,000 120,000 125,000 125,000 125,000 0% 0
03 |9680 (2009 Bond Principal 525,000 540,000 555,000 555,000 555,000 0% 570,000
03 |9690 |2011 Bond Principal 280,000 315,000 325,000 325,000 325,000 0% 330,000
03 |9695 |2012 Bond Principal 0 320,000 325,000 325,000 325,000 0% 335,000
03 |9697 |2014 Bond Principal _ 150,000
03 [9710 |Cost of Issuance 85,772 0 0 24,241 24,241 0
03 |8720 |Escrow Payment 3,834,690 0 (1] 0 0 0% 0
03 |9730 |Refunding Bond Proceeds -3,675,000 0 a 0 0 0% fl
03 [9740 |Refunding Debt Payment 107,625 0 _ (1} 0 0 0% 0
TOTAL %KPITAL OUTLAYS| 1,563,087 1,295,000 1,330,000 1,354,241 1,354,241 2% 1,385,000
I
TII}TAI. II'.'DEB'I‘ SERVICE EXPENSES 1,865,069 1,811,076 1,816,391 1,606,249 1,840,632 1% 1,798,406
REVENUES OVER/(UNDER) EXP 9,193 13,713 6,088 240,095 14,858 -98,813
|
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UTILITY FUND
REVENUES
04 | 4120 |Sales Tax Collected 4,432 5,306 4,500 1,569 4,800 7% 5,000 11%
04 | 4410 |Water Sales 1,578,834 1,672,840 1,838,000 650,406 1,667,563 -9% 1,991,283 8%
04 | 4420 |Water Taps 54,460 61,500 50,000 26,057 56,033 12% 55,000 10%
04 | 4510 |Waste Water Sales 538,994 546,691 554,700 251,091 537,224 -3% 625,893 13%
04 | 4520 |Waste Water Taps 9,965 10,865 8,500 4,050 8,640 2% 9,490 12%
04 | 4610 |Solid Waste Sales 433,233 443,231 453,000 227,265 454,530 0% 455,000 0%
04 | 4750 |Late Payment Fees 13,687 14,593 12,950 5,770 12,000 -7% 12,000 -7%
04 | 4910 |Interest Income 5,193 5,796 5,400 2,868 5,600 4% 5,800 7%
04 | 4920 [Miscellaneous Income 639 356 5N0 3,741 5,800 1060% 500 0%
'II'OTAL UTILITY FUND REVENUE 2,639,438 2,761,179 2,927,550 1,172,817 2,752,189 -6% 3,159,966 8%
I
UTILITY FUND
EXPENSES
PERSONNEL
04 | 5010 |Wages 279,949 250,790 318,500 158,272 318,045 0% 335,850 5%
04 | 5020 [Wages-Overtime 11,552 11,637 12,000 5,996 12,000 0% 18,500 54%
04 [ 5110 |Payroll Taxes-Medicare 22,234 22,645 25,300 11,878 23,756 -6% 27,125 7%
04 | 5120 [Payroll Taxes-TWC 1,370 59 1,400 1,071 1,400 0% 1,400 0%
04 | 5210 |[Retirement-TMRS 26,792 28,626 31,700 15,753 31,506 -1% 35,270 11%
04 | 5310 |[Insurance-Workers Comp. 4,466 5,180 5,400 -75 5,400 0% 5,800 7%
04 | 5325 |Insurance-Dental 1,159 1,038 1,350 552 1,104 -18% 1,330 -1%
04 | 5330 [Insurance-Disability 1,630 1,577 2,000 894 1,738 -13% 2,030 2%
04 | 5340 |Insurance-Medical 35,252 42,055 54,000 28,517 47,434  -12% 61,930 15%
04 | 5350 |Insurance-Life 599 579 700 299 598 -15% 740 3%
04 | 5410 |Contract Labor 4,794 0 0 0 0% 0 0%
TOTAL PERSONNEL 385,002 408,979 452,350 223,158 442,981 -2% 489,955 8%
COMMODITIES i
04 | 6090 /Chemicals 9,963 16,166 15,000 2,544 10,000  -33% 15,060 0%
04 | 6250 |Fuel 9,401 8,594 11,000 2,538 10,151 -8% 11,000 0%
04 | 6340 [Garbage-Dumping Fees 2,723 1,725 2,000 1,096 2,000 0% 2000 0%
04 | 6410 {Landscaping 6,154 6,445 &,650 2,691 4,617 7% 5,770 -33%
04 | 6490 [Janitorial 1,200 1,200 1,300 500 1,200 -8% 1,300 0%
04 | 6650 |Postage 3,165 4,154 4,500 2,212 4,425 -2% 5,000 11%
04 | 6660 |Printing & Stationary 2,381 2,544 4,000 1,318 3500 -13% 4,500 13%
04 | 6730 [Supplies-General 666 1,540 2,000 483 2,000 0% 2,500 25%
04 | 6810 |Tools & Equipment 494 244 500 i7 500 0% 2,000 500%
04 | 6970 |Uniforms 1,874 2,048 2,500 807 2,500 0% 2K 20%
TOTAL COMMODITIES 38,021 44,660 51,449 14,206 40,893 -21% 53,070 3%
MAINTENANCE
04 | 7110 |Building Maintenance 1,071 8,706 8,500 4,578 8,500 0% 7,750 -9%
04 | 7220 |Equipment-General 746 0 3,500 1,965 2,465  -30% 500 -86%
04 | 7230 |Equipment-Office 1,567 1,013 1,500 535 1,500 0% 1,725 15%
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04 | 7410 [Vehicles 1,961 4,262 4,000 1,344 4,000 0% 4,000 0%
04 | 7510 |Water-Fire Hydrants 0 5,555 7,000 1,186 5000 -29% 10,000 43%
04 | 7520 |Water-Wells/Pumps 42,695 25,744 45,000 15,918 45,000 0% 45,000 0%
04 | 7530 [Water Tanks 1,875 42 2,000 0 2,000 0% 2,000 0%
04 | 7535 |Water Lines 10,434 5,548 7,500 2,203 7,500 0% 8,000 7%
04 | 7540 |Water Meters 13,124 23,358 20,000 34,789 40,000 100% 40,000 100%
04 | 7610 [Waste Water-Lines 269 8,325 50,000 657 40,000 -20% 55,000 10%
04 | 7620 |Waste Water-Manholes 0 0 2,000 0 0 -100% 2,000 0%
TOTAL MAINTENANCE 73,742 86,552 151,000 63,173 155,965 3% 175,975 17%
SUPPORT SERVICES
04 | 8010 |Advertising [1] 0 500 0 0 -100% 500 0%
04 | 8090 |Bad Debts 0 0 1,000 0 1,000 0% 1,000 0%
04 | 8130 |Bank Charges 2,754 3,471 2,400 1,489 2,977 24% 3,500 46%
04 | 8170 |Data Processing 10,248 14,527 15,000 4,746 17,000 13% 17,000 13%
04 | 8210 |Delivery Service 73 54 200 37 200 0% 200 0%
04 | 8250 Dues/Tuition & Subscriptions 2,841 866 4,600 532 4,600 0% 5,125 11%,
04 | 8270 |Electricity 81,511 99,555 99,800 35,905 86,171  -14% 87,000 -13%
04 | 8330 |Equipment Rental 0 0 2,000 0 0 -100% 2,000 0%
04 | 8450 [Insurance-General 10,431 11,676 10,500 0 12,610 16% 12,990 19%
04 | 8630 |Natural Gas 560 650 1,000 328 657  -34% 1,000 0%
04 | 8720 |Professional Fees-Eng. 162 1,758 25,000 1,020 25,000 0% 40,000 60%
04 | 8750 |Special Fees 196,032 110,223 120,000 105,849 120,000 0% 120,600 0%
04 | 8890 |Telephone 8,452 3,984 4,225 1,695 4,050 -4% 4,300 2%
04 | 8530 [Travel 169 0 2,000 0 2,000 0% 1,500 -25%
04 | 8940 |Water Purchase/COH 828,509 598,717 663,970 255,209 663,000 0% 682,890 3%
04 | 8970 [Waste Water Treatment Fee 159,462 128,217 131,700 61,095 133,000 1% 133,000 1%
04 | 8980 |Waste Water Treatment/COH 0 0 52,000 0 0 -100% 50,000 -4%
04 ! 8990 |Solid Waste Collection 401,908 415,114 428,000 142,081 426,243 0% 428,000 0%
TOTAL SUPPORT SERVICES| 1,703,112| 1,388,812 1,564,295 609,987 1,498,508 -4% 1,590,005 2%,
TOTAL UB OPERATING EXP. 2,199,877 1,929,003 2,219,094 910,524 2,138,347 -4% 2,309,005 4%
CAPITAL OUTLAYS
04 | 9140 [Capital - Equip / Building 0 0 0 0 0 0% 0
04 | 9150 |Capital - Mach & Equip 0 0 _-0 1] 0 0% 0
04 | 9160 |Capital - Vehicles 0 0 25,000 27,570 27,570 10% 0
04 | 9170 |Capital - Office Equip & Furniture 0 0 15,000 2,513 15,000 0% 10,000
04 | 9175 |Capital - Water Meters 0 0 0 0 0 0% 0
04 | 9180 |Capital - Infrastructure 0 0 o 65,591 553,661 15,000
04 | 9182 |Capital - Infrastr Water Well 0 0 208,000 0 30,000 -36%
04 | 9200 |Depreciation & Amoritization 412,103 0 0 0 0 0% (1]
04 | 9250 |Capital Reserves 0 278,222 546,627 0 406,627 -26% 715,685
TOTAL CAPITAL OUTLAYS 412,103 278,222 794,627 95,674 1,032,858 30% 740,083
I
TOTAL UTILITY EXPENSES 2,611,980 2,207,224 3,013,721 1,006,198 3,171,205 5% 3,049,088 1%
I
REVENUES OVER/(UNDER) EXP 27,458 553,954 -86,172 166,619 -419,016 110,878
[
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|
REVENUES
10 | 4810 [Sales Tax Metro 129,000 129,000 134,000 0 129,000 -1% 129,000 -4%
10 | 4910 |Interest Income 2,614 1,701 1,000 508 1,015 2% 1,015 2%
| TOTAL METRO REVENUE 131,614 130,701 135,000 508 130,015 -4% 130,015  -4%
|
EXPENSES
SUPPORT SERVICES
10 | 6890 |Traffic Signs & Signals 2,150 12,446 7,000 452 7,000 0% 7,000 0%
10 | 8770 [Administrative Costs 20,000 20,000 0 0 0 0% 0 0%
10 | 8810 [Streets-Drainage 38,342 50,495 73,600 26,142 65,222 ~11% 82,140 12%|
10 | 8820 Street Lighting 13,721 13,924 15,750 5,660 14,498 8% 14,500 -8%
10 | 8830 |Streets-Repairs & Maint 0 1,713 20,000 0 20,000 0% 35,000 75%
10 [ 8858 [Streets - Medians 0 0 0 0 0 0% (1] 0%
10 | 9180 |Capital - Infrastructure 0 447,196 0 0 210,000 330,000
TOTAL SUPPORT SERVICES 74,213 545,774 116,350 32,254 316,720 172% 468,640 303%
|
|T(}'I'A;L METRO EXPENSES 74,213 545,774 116,350 32,254 316,720 172% 468,640 303%
|
REVENUES OVER/{UNDER) EXP 57,401 -415,073 18,650 -31,746) -186,705 -338,625
| |
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2011 BOND FUND
REVENUES
12 [ 4832 [2011 Bond Funds 0 0 0 0 0 0
12 | 4910 [Interest Income 18,916 5827 1,000 1,278 1,652 0
'll'otal |2()1:[ Bond Fund Revenue 18,916 5,827 1,000 1,278 1,652 o
EXPENSES
SUPPORT SERVICES
12 | 8720 |Prof Fees-Eng. 286,116 0 0 0 0 |
12 | 8722 |Prof Fees-Strey Lane 51,534 0 0 0
12 | 8723 |Prof Fees-Eastside/Blalock 130,643 160,105 164,738 0
12 | 8852 |Strey Lane Drainage Project 2,927,360 2,373,645 6,978 6,978 0
12 | 8853 |Blalock - Piney Point Outfall 0 239,828 1,556,000 8,668 1,486,405 0
12 | 9710 |Cost of Issuance 0 0 0 0 0 0
TOTAL SUPPORT SERVICES| 3,213,476| 2,795,650 1,556,000 175,751 1,658,121 0
I
TOTAL 2011 BOND FUND EXP. 3,213,476 2,795,650 1,556,000 175,751 1,658,121 0
|
EXCESS REV. (OVER)/UNDER EXP.| -3,194,559| -2,789,823 -1,555,000 -174,473| -1,656,469 0
[




SUMMAR 3Y FUNDS

FOR BUDGET YR 2015
General | Debt Srv | Utility METRO [2011 Bond | TOTAL
Expected Cash Balance @ 12/31/2014 3,601,832 595,286 | 3,225,427 457,133 (0)| 7,879,677
Reserve Replacement Schedule @ 12/31/2014 (1,817,060) 0| (2,165,987) 0 0 |(3,962,047)
UTILITY FUND - Valley Star thru 12/31/2014 (588,102) (588,102}
METRO - Owed back for Memorial Overlay Prj (346,637) 0] (245637
ESTIMATED BALANCE @ 12/31/2014 1,784,772 595,286 471,338 1 1&496 (0)] 2,961,891
Est. Surplus/(Shortfall) from 2015 Operating Budget 964,381 (98,813) 850,961 (8,625) 0] 1707903
Pulled from Reserve Replacement Schedule : 5,000 0 330,000 335,000
ESTIMATED BALANCE @ 12/31/2015 2,754,152 496,473 | 1,322,299 431,871 (0)] 5,004,794
2014 Capital Projects and Equipment
Public Safety Master Plan Study (25,000) {25 000)
Heater in Maint. Bld - New Building v (5,000) {5.000)
Bld Permit/GIS Software (30,000) (10,000) {40,000
Beautification (25,000) (25 0C0)
Tara/Rhett Design & Construction (315,000) (15,000) (330.,000)
Right Turn Signal Detection - Memorial to Gessner (30,000) (30.000)
Bunker Hill Road Overlay (300,000) (300.000)
INFRASTRUCTURE Management??? (500,000) (325,000) {825,000)
Reserve Replacement Schedule (56,985) (390,083) {447.068)
Total Capital Projects, Equipment & Reserves (956,985) 0 (740,083)| (330,000) 0 | (2,027,068)
ESTIMATED BALANCE @ 12/31/2015 1,797,167 496,473 582,216 101,871 ~(0)| 2,977,726
Estimated G/F 6 month & UB 3 month operating reserve 1,770,000 575,000




